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PART I - ERASMUS+ PROGRAMME IMPLEMENTATION IN 2018
The NAs are required to fill in only the chapters that are relevant to their field of activity.

1.1. School education

I.1.1. Implementation of Erasmus+ actions in 2018

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014) and other sources of information at your disposal, please provide a comprehensive
analysis of the implementation of decentralised actions in the field of school education in 2018, for both Key Action 1 (KA101) and Key Action 2 (KA201 and KA229).

1. Analysis of the selection results should cover:

ethe selection results (main trends in comparison with previous calls)

ethe success rate (main trends in comparison with previous calls)

eobjectives, priorities, topics addressed and activities planned in granted projects

ethe inclusive dimension of the selection results, covering all target groups and territories (e.g. schools dealing with pupils from disadvantaged backgrounds, with special needs,
geographic spread of institutions and organisations involved, and where relevant: schools from outermost regions, etc.)

a. Key Action 1 (KA101)

N7A

b. Key Action 2 (KA201 and KA229)

N7A

2. Analysis of the achievement of targets set in 2018 NA Work Programme related to the field of school education. In case of underachievement, please list the targets which were
not achieved and the reasons why. What remedial measures has the NA undertaken/will undertake to improve the results?

N7A

3.An overview of communication and information activities undertaken to promote the decentralised actions specifically in the field of school education, including for supporting
the new format of School Exchange partnerships, as well as cooperation with eTwinning National Support Service. Please specify any activities related to centralised actions. The
information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

N7A

4.An overview of the activities specifically in the field of school education to support and monitor beneficiaries as well as toimprove the quality of project implementation (¢.g.
thematic monitoring and project management meetings). The information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

N7A

5.An overall qualitative assessment on the implementation of Erasmus+ actions in the field of school education (achievements, difficulties encountered, feedback from
stakeholders, overall judgement on the state of play) in linkage with the programme's objectives and priorities as well as with the school education policy context.

N7A







I.1.2. Analysis of finalised projects

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018) and other sources of information at your disposal, please provide the following
information for projects in school education that were finalised in 2018.

I.1.2.1. Key Action 1 (KA101)

1.An analysis of the implementation of mobilities by providing a comparison between planned versus completed mobilities. The analysis should be as specific as possible and
differentiate between activity types (i.e. Teaching assignments, Structured courses/training events, Job shadowing).

N7A |

2.An analysis to what extent the realised mobilities contributed to the implementation of the organisations European Development Plans.

N7A |

3.An analysis of the main feedback received through participant reports, especially in terms of the main outcomes of mobility activities at individual level. Such analysis should
differentiate between activity types (i.e.: Teaching assignments; Structured courses/training events; Job shadowing).

N7A |

I.1.2.2. Key Action 2 (KA201 AND KA219)

An analysis to what extent the results of finalised projects were in line with the results expected at the application stage, taking into account:

ethe objectives reached

etypes of activities undertaken

etypes of intellectual outputs produced

etypes and volumes of mobilities

ethe dissemination and exploitation activities undertaken by beneficiaries.

The analysis must cover both types of Strategic Partnerships in school education (exchanges of good practices and innovation), as well as the cross-sectoral Strategic Partnerships
with school education as the leading field.

N7A |

1.1.3. Transnational Cooperation Activities

Please describe the TCA activities realised in 2018 that were the most successful, and explain the reasons why. Please explain how you ensured the monitoring and dissemination of
learning outcomes. Please also explain why any TCAs planned in the NA annual Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

N7A |

1.2. VET






I.2.1. Implementation of Erasmus+ actions in 2018

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014) and other sources of information at your disposal, please provide a comprehensive
analysis of the implementation of decentralised actions in the field of Vocational Education and Training (VET) in 2018 for both Key Action 1 (KA102, KA116) and Key Action 2
(KA202).

1. Analysis of selection results should cover:

ethe selection results (main trends in comparison with previous calls, including the impact of ErasmusPro as part of the award criteria

ethe success rate (main trends in comparison with previous calls)

eobjectives, priorities, topics addressed in granted projects

ethe share between short-term and long-term mobilities (ErasmusPro) as part of the submitted and selected projects and the way the difficulties regarding the implementation
of long term mobilities in VET were overcome

ethe inclusive dimension of the selection results, covering all target groups and territories (e.g. learners with disadvantaged backgrounds, with special needs; geographic spread
of institutions and organisations involved and where relevant: VET providers from outermost regions, etc.)

a. Key Action 1 (KA102)

N7A

b. Key Action 1 (KA116)

N7A

c. Key Action 1 (KA109)
If relevant, please include remarks regarding the selection results of the VET Charter Call:

N7A

d. Key Action 2 (KA202)

N7A

2. Analysis of the achievement of targets set in 2018 NA Work Programme related to the field of VET. In case of underachievement, please list the targets which were not achieved
and the reasons why. What remedial measures has the NA undertaken/will undertake to improve the results?

N7A

3. An overview of communication and information activities undertaken to promote the decentralised actions in the field of VET, including for supporting ErasmusPro. Please
specify any activities related to centralised actions. Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

N7A

4. An overview of specific activities in the field of VET to support and monitor beneficiaries as well as toimprove the quality of project implementation (€.g. thematic monitoring
and project management meetings). The information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

N7A

5. An overall qualitative assessment on the implementation of Erasmus+ actions in the VET field (achievements, difficulties encountered, feedback from programme stakeholders,
overall judgement on the state of play) in linkage with the programme's objectives and priorities as well as with the VET policy context.






N7A

1.2.2. Analysis of finalised projects

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018) and other sources of information at your disposal, please provide the following
information for projects in VET sector that were finalised in 2018.

1.2.2.1. Key Action 1 (KA102)

1. An analysis of the implementation of mobilities by providing a comparison between planned versus completed mobilities. The analysis should be as specific as possible and
differentiate between activity types (e.g.: VET traineeships in vocational institutes; VET traineeships in companies; Teaching/training assignments; Staff training and Learners)

N7A

2.An analysis of the how the realised mobilites contributed to the implementation of the organisations European Development Plans.

N7A

3. An analysis of the main feedback received through participant reports, especially in terms of the main outcomes of mobility activities at individual level. Such analysis should
differentiate between the activity types (i.e.: VET traineeships in vocational institutes; VET traineeships in companies; Teaching/training assignments; Staff training and Learners).

N7A

1.2.2.2. Key Action 2 (KA202)

An analysis to what extent the results of finalised projects were in line with the results expected at the application stage taking into account:

ethe objectives reached

etypes of activities undertaken

etypes of intellectual outputs produced

etypes and volumes of mobilities

ethe dissemination and exploitation activities undertaken by beneficiaries.

The analysis should cover both types of Strategic Partnerships in the VET field (exchanges of good practices and innovation), as well as the cross-sectoral Strategic Partnerships
with VET as the leading field.

N7A

1.2.3. Transnational Cooperation Activities

Please describe the TCA activities realised in 2018 that were the most successful, and explain the reasons why. Please explain how you ensured the monitoring and dissemination of
learning outcomes. Please also explain why any TCAs planned in the NA Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

N7A
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1.3. Higher education between Programme Countries

I1.3.1. Implementation of Erasmus+ actions in 2018

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014) and other sources of information at your disposal, please provide a comprehensive
analysis of the implementation of decentralised actions in the field of Higher Education between Programme Countries in 2018 for both Key Action 1 (KA103, KA108) and Key Action
2 (KA203):

1. Analysis of the selection results should cover:

ethe selection results (main trends in comparison with previous calls)

ethe success rate (main trends in comparison with previous calls)

eobjectives, priorities, topics addressed and activities planned in granted projects

ethe inclusive dimension of the selection results, covering all target groups and territories (e.g. participants from disadvantaged backgrounds, with special needs; geographic
spread of institutions and organisations involved and, where relevant, from outermost regions, etc.)

a. Key Action 1 (KA103 and KA108)

N7A

b. Key Action 2 (KA203)

N7A

2. analysis of the achievement of the targets set in the 2018 NA Work Programme related to the field of higher education. In case of underachievement, please list the targets which
were not achieved and the reasons why. What remedial measures has the NA undertaken/will undertake to improve the results?

N7A

3. an overview of communication and information activities undertaken to promote the decentralised actions specifically in the field of higher education between Programme
Countries. Please specify any activities related to centralised actions. Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

N7A

4. an overview of the specific activities in the field of higher education between Programme Countries undertaken to support and monitor beneficiaries, as well as to improve the
quality of project implementation (e.g. thematic monitoring and project management meetings). Any information provided in this section must not be repeated in section 7
"Horizontal actions and activities".

N7A

5. a description of the activities undertaken to monitor the implementation of the Erasmus Charter for Higher Education by higher education institutions in your country.

N7A

6. An overall qualitative assessment on the implementation of Erasmus+ actions in the field of higher education between Programme Countries (positive achievements, difficulties
encountered, feedback from programme stakeholders, overall judgement on the state of play) in linkage with the programme's objectives and priorities as well as with the higher
education policy context.

N7A

11
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1.3.2. Analysis of finalised projects

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018), please provide the following information for projects in higher education that were
finalised in 2018.

1.3.2.1. Key Action 1 (KA103 and KA108)

1.Please provide your analysis and explanations on the trends of realised mobilities in projects selected under Call 2016 and finalised in 2018 (number of projects and mobilities,
average duration, average grants) as compared to realised mobilities in previous years. Such analysis must cover each type of mobility, i.e.: Student mobility for studies; Student
mobility for traineeships; Staff mobility for teaching; Staff mobility for training. If available, please also provide your analysis and explanations on the trends of realised mobilities in
projects selected under Call 2017 and finalised in 2018 (number of projects and mobilities, average duration, average grants)

N7A

2. Please provide your analysis of the feedback received from participants in realised mobility activities, especially in terms of recognition and support before, during and after
mobility. Such analysis must cover each type of mobility, i.e.: Student mobility for studies; Student mobility for traineeships; Staff mobility for teaching; Staff mobility for training.

N7A

1.3.2.2. Key Action 2 (KA203)

1. An analysis to what extent the results of finalised projects were in line with the results expected at the application stage taking into account:

ethe objectives reached

etypes of activities undertaken

etypes of intellectual outputs produced

etypes and volumes of mobilities

ethe dissemination and exploitation activities undertaken by beneficiaries.

Such analysis must cover Strategic Partnerships in the higher education field, as well as the cross-sectoral Strategic Partnerships with higher education as the leading field.

N7A

1.3.3. Transnational Cooperation Activities

Please describe the TCA activities realised in 2018 that were the most successful, and explain the reasons why. Please explain how you ensured the monitoring and dissemination of
learning outcomes. Please also explain why any TCAs planned in the NA Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

N7A

I.4. International higher education

1.4.1. Implementation of Erasmus+ actions in 2018

13
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With the support of statistical data that you attach in Annex (EP017) and other sources of information at your disposal, please provide a comprehensive description of the
implementation in 2018 of decentralised action KA107, and the promotion of international centralised actions in the field of higher education (i.e. Erasmus Mundus Joint Master
Degrees, Capacity Building projects for Higher Education and Jean Monnet activities).

1. Analysis of the selection results (KA107) should cover:

ethe selection results (including number of participants and institutions, main trends in comparison with previous calls)

ethe success rate (including the quality of applications, main trends in comparison with previous calls)

ethe inclusive dimension of the selection results, covering all target groups and territories (i.e. the extent to which project proposals reflected the inclusion of newcomers; more
remote higher education institutions and inclusion of specific target groups such as participants with special needs and from disadvantaged backgrounds.

N7A |

2. Analysis of the budget-take up for each region and the Partner Country geographical balance, including achievement of targets set in the 2018 NA Work Programme for specific
regions. Please refer to the activities implemented to ensure good performance in this regard and, in case of underachievement, please list the targets which were not achieved and
describe the reasons why. What remedial measures has the NA undertaken/will undertake to improve the results?

N7A |

3. An overview of the communication and information activities undertaken to promote KA107 and international centralised actions, as well as to support applicants. Please
describe, for example, your info-day on the international dimension of Erasmus+, workshops on preparation of proposals, webinars on different actions, contact seminars, etc. Please
differentiate between KA107 and international centralised actions if necessary. Any information provided in this section must not be repeated in section 7 "Horizontal actions and
activities".

N7A |

4. An overview of the activities undertaken to support and monitor beneficiaries as well as to improve the quality of implementation of KA107 projects and international
centralised actions (e.g. seminars dedicated to management of international credit mobility, webinars on the use of IT tools, participation in monitoring activities for centralised
actions, etc.). Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

N7A |

5. An overall qualitative assessment of the implementation of KA107 (achievements, difficulties encountered, feedback received from programme stakeholders, overall judgement
on the state of play) in linkage with the programme's objectives and priorities as well as with the international mobility policy context. Any information provided earlier throughout
section 4 should not be repeated here.

N7A |

1.4.2. Analysis of finalised projects

With the support of statistical data that you attach in Annex (EP017), and feedback received from participants in realised mobility activities, please provide the following
information for projects in international higher education that were finalised in 2018.

1.4.2.1. Key Action 1 (KA107)

L5
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Your analysis and explanations on the mobilities realised in KA107 projects selected under Call 2015 and finalised in 2018, with regard to:

enumber of projects and mobilities, average duration, average grants
erecognition of study periods

eactual budget absorption

e geographical balance

N7A

1.5. Adult education

1.5.1. Implementation of Erasmus+ actions in 2018

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014) and other sources of information at your disposal, please provide a comprehensive
analysis of the implementation of decentralised actions in the field of Adult education in 2018 for both Key Action 1 (KA104) and Key Action 2 (KA204)

1. Analysis of the selection results as follows:

ethe selection results (main trends in comparison with previous calls)

ethe success rate (main trends in comparison with previous calls)

eobjectives, priorities, topics addressed in granted projects

ethe inclusive dimension of the selection results, covering all target groups and territories (eg: organisations dealing with participants from disadvantaged backgrounds, special
needs; geographic spread of institutions and organisations involved, and where relevant: organisations from outermost regions, etc)

a. Key Action 1 (KA104)

N7A

b. Key Action 2 (KA204)

N7A

2. Analysis of the achievement of targets set in 2018 NA Work Programme related to the field of adult education. In case of underachievement, please list the targets which were not
achieved and the reasons why. What remedial measures has the NA undertaken /will undertake to improve the results?

N7A

3. An overview of communication and promotion activities undertaken to promote the decentralised actions in the field of adult education, including cooperation with EPALE
National Support Service, Please specify any activities related to centralised actions in the field of adult education. The information provided in this section must not be repeated in
section 7 "Horizontal actions and activities".

N7A

4. An overview of the specific activities in the field of adult education to support and monitor beneficiaries as well as toimprove the quality of project implementation (c.g.
thematic monitoring and project management meetings). Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

N7A
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5. An overall qualitative assessment on the implementation of Erasmus+ actions in the field of adult education (achievements, difficulties encountered, feedback received from
programme stakeholders, overall judgement on the state of play) in linkage with the programme's objectives and priorities as well as with the adult education policy context.

N7A

1.5.2. Analysis of finalised projects

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018) and other sources of information at your disposal, please provide the following
information for projects in adult education that were finalised in 2018.

1.5.2.1. Key Action 1 (KA104)

1. An analysis of the implementation of mobilities by providing a comparison between planned and realised mobilities. The analysis should be as specific as possible and
differentiate between activity types (for example: Teaching assignments; Structured courses/training events; Job shadowing).

N7A

2. An analysis of how the realised mobilites contributed to the implementation of the organisations European Development Plans.

N7A

3.An analysis of the main feedback received through participant reports, especially in terms of the main outcomes of mobility activities at individual level. Such analysis should
differentiate between the activity types (i.e.: Teaching/training assignments; Structured courses/training events; Job shadowing).

N7A

1.5.2.2. Key Action 2 (KA204)

An analysis to what extent the results of finalised projects were in line with the results expected at the application stage taking into account:

ethe objectives reached

etypes of activities undertaken

etypes of intellectual outputs produced

etypes and volumes of mobilities

ethe dissemination and exploitation activities undertaken by beneficiaries

The analysis should cover both types of Strategic Partnerships in the adult education field (exchanges of good practices and innovation), as well as the cross-sectoral Strategic
Partnerships with adult education as the leading field.

N7A

1.5.3. Transnational Cooperation Activities

Please describe the TCA activities realised in 2018 that were the most successful, and explain the reasons why. Please explain how you ensured the monitoring and dissemination of
learning outcomes. Please also explain why any TCAs planned in the NA Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

N7A
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1.6. Youth

1.6.1. Implementation of Erasmus+ actions in 2018

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014, EP018) and other sources of information at your disposal, please provide a comprehensive
analysis of the implementation of decentralised actions in the field of youth in 2018, for Key Action 1 (KA105 and KA125), Key Action 2 (KA205) and Key Action 3 (KA347):

1. Analysis of the selection results should cover:

ethe analysis of selection results, including requests for accreditation (main trends in comparison with previous calls)

ethe success rate (main trends in comparison with previous calls)

eobjectives, priorities, topics addressed and nature of activities planned in granted projectsinfo and methods used

ethe inclusive dimension of the selection results, covering all target groups and territories (profile and geographical spread of institutions and organisations involved, target
groups reached, in particular young people with fewer opportunities and special needs, from Partner Countries, etc.)

a. Key Action 1 (KA105 and KA125)

In KA1 the number of applications decreased from 662 in 2017 to 551 in 2018, consequence of only two round with volunteer projects.
The action registered a percentage of newcomers of 48% in 2018 and the average score of projects approved under KA1 was 78,2 points, compared to 79,8 points, in 2017.

Nevertheless, only 25% of applications were approved, due to the lack of funds available to support all the quality projects submitted to the PTO2NA. However, we would like to stresg
that 524 submitted applications had the required quality to be approved out of the total of 551.

In KA1 the number of projects approved were: 46 EVS, 1 Strategic EVS, 66 Youth Exchanges and 29 Youth Workers Mobilities.

Analysing the objectives, priorities and topics addressed in the applications and in the granted projects, we can notice that Inclusion — equity — was the leading topic in KA1,
addressed in 45,2% of the applications and 51,8% of the granted projects. Youth (Participation, Youth Work, Youth Policy) ranks second, representing 42,5% of the applications and
40,9% of the approved projects. Creativity and culture come in third place in the applications, being addressed in 21,2% of the proposals submitted, while recorded in 23,4% of the
granted projects. These topics are followed by EU Citizenship, EU awareness and Democracy, Intercultural/intergenerational education and (lifelong)learning Environment and
climate change, Access for disadvantaged, Health and wellbeing and Social dialogue.

The distribution of projects and the geographic distribution of participants (interior of the country, coastal area/seaside and urban centres) is presented in the tables below:
Approved Projects

Region - %

Urban Centers - 36,50

Coastal area/ seaside - 43,80

Interior — 19,71

Participants

Region - %

Urban Centers - 35,44
Coastal area/ seaside - 41,54
Interior - 23,02

[t is worth mentioning that 6 projects were approved in the ultraperipheral Portuguese regions (the autonomous regions of Azores and Madeira).

Finally, and concerning accreditation trends, the situation remains the same to previous years, which means a stabilisation of the number of applications. During 2018 the NA
reveived 28 applications for accreditation, 26 were accepted and the total number of accredited organizations under Erasmus + is at this moment of 345.

b. Key Action 2 (KA205)
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Although the number of applications submitted has fallen (less 11 applications in total compared to 2017) the quality of the approved projects has increased. We believe that our vey
low approval rate is demotivating for applicants and is responsible for the decrease in the number of applications.

The average score of projects approved in KA2 was 76,6 points, comparing to 75,8 points in 2017.
The average score of the submitted applications in KA2 was 69,7 points, comparing to 70,0 points in 2017.

Only 17% of applications were approved, due to the lack of funds available to support all the quality projects submitted to the PTO2NA. 58 submitted applications had the required
quality to be approved out of the total of 64.

The approval rate in this Key Action is dramatically low and the increase of funds from one year to the other does not meet the expectations created in the presentation of
Erasmus+ 2014-2020.

The geographic distribution of awarded projects (interior of the country, coastal area/seaside and urban centres) is presented in the table below,
Approved Projects

Region - %

Urban Centers — 45,46

Coastal area/seaside — 36,36

Interior — 18,18

‘We can notice an interesting diversity in the type of organizations that apply, such as municipalities, youth organizations, NGO’s and foundations working in the youth field.
In KA2, the topic Participation, Youth Work, Youth Policy comes in first place, being addressed in 78,1% of the applications and 54,5% of the granted projects. Entreprencurial

learning - entrepreneurship education comes in second place, present in 39,1% of the applications and 27,3% of the approved projects, followed by Inclusion — equity, addressed in
31,3% of the submitted applications and recorded in 45,5% of the granted projects.

c. Key Action 3 (KA347)

The number of applications submitted to KA3 has decreased from 31 applications in 2017 to 24 in 2018.

The average score of projects approved in KA3 was 76,0 points, compared to 77.4 points in 2017.
Only 29% of the overall applications were approved due to the lack of funds available to support all the quality projects submitted to the PTO2NA. 21 submitted applications had the
required quality to be approved out of the total of 24 (1.3.8.3).

As regards to KA3, Reaching the policy level/dialogue with decision makers comes in first place, being addressed in 70,8 % of the applications and 71,4 % of the granted projects.
EU Citizenship, EU awareness and Democracy is covered in 57,1 % of the applications and 60 % of the granted projects, followed by Youth (Participation, Youth Work, Youth Policy),—
addressed in 66,7 % of the applications and 100 % of the approved projects.

The tables below presented the geographic spread of projects and the geographic distribution of participants (interior of the country, coastal area/seaside and urban centres)
Approved Projects

Region - %

Urban Centers — 85,7%

Coastal area/ seaside — 14,3%

Participants

Region - %

Urban Centers — 75,7%
Coastal area/ seaside — 24,3

2. analysis of the achievement of the targets set in the 2018 NA Work Programme related to the field of youth. In case of underachievement, please list the targets which were not
achieved and the reasons why. What remedial measures has the NA undertaken/will undertake to improve the results.

Overall, we achieved the goals set out for 2018. The n.° of participants in KA1 projects was slightly below the targets set out despite the % of the NA budget take-up for this action.
Also, the n.° of YPWFO participating in KA3 projects (1.3.6.2) and the share of awarded projects related to inclusion of this target group (1.3.6.3) was slightly below our expectations.
We implemented several information sessions where the importance of involving YPWFO in the Programme, including in KA3 was highlighted. KA1 Granted projects managed to
engage the same n.° of YPWFO and the % of inclusion related topics in KA1 and KA2 projects was higher than the targets set. Regarding cross sectorial projects, it has always been
difficult to measure this indicator because, in some cases, the projects address horizontal priorities that are not identified in the applications. I 3.4.1 - n.° of awarded projects in
Strategic Partnerships was rather low although this indicator can suffer big variation according to the nature of the approved projects. [.3.5.1 - involvement of participants in project
with neighbouring partner countries- we managed to exceed the initial target of 600 by 89 participants. Although we have tried to engage organisations that are willing to work with
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YP with special needs, through tailor designed trainings and activities there are very few organisations willing to involve this target group or with capacity to do so. This is reflected i
the low number of awarded KA1 projects that involve YP with special needs (1.3.6.1). We continue to cooperate with NAs in SPI and TCA activities that prioritize this target group. The|
% share of KA1 and KA2 submitted applications reaching minimum quality threshold for selection was fulfilled, whereas in KA3 the target wasn’t reached. To improve the quality of
submitted applications we will continue to provide information, support and trainings. As to the % share of submitted final reports reaching minimum quality threshold without
grant reduction based on quality grounds, the features are very positive, with a 99% acceptance (1.3.8.4). 1.3.8.5 - Despite our efforts, this indicator was not attained. The importance
of submitting final reports within the 60-day deadline is always underlined during our beneficiary trainings and project owners monitor this deadline closely. Although only 14% of
the final reports suffered a financial adjustment above 2% (1.3.8.6) this share didn’t fully meet our initial expectations.

3. an overview of the communication and information activities undertaken to promote the decentralised actions in the field of youth. Please specify any activities related to
centralised actions. Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

3 main strategies were applied:

1 — Online promotion, dissemination of good practices and communication

2 — Strong approach to national media (Tv, Radio, and national newspapers)

3 — Presential events all over the country in direct contact with youngsters.

With an impressive number of project submissions in the last years, the focus has changed to the young people, trying to reach them directly and with young people presenting their
experience within Erasmus+.

More than 200 events in partnership with Eurodesk Portuguese Multipliers, all over the country, and with the participation of more than 30000 youngsters, youth workers and
politicians were delivered (results in other section).

A part of this events was specifically for Erasmus+ Sports information and dissemination.

We were also present in the two biggest national youth fairs: Qualifica and Futuralia where we presented the program and disseminated Erasmus+ many opportunities
https://www.youtube.com/watch?v=gu8ljxIBMm8

In November we co-hosted, with the other National Agency Erasmus+ Education and Training, the Good Practices Ceremony (https://www.youtube.com/watch?v=PQIZax51zZw ),
where we rewarded the projects considered Good Practices in Youth as well as the projects considered inspirational.
(https://www.youtube.com/playlist?list=PL9ISZ9jSdOLn3wZoy0aeJLI3PyKrx9MY5 )

Video resources delivered for youngsters, youth workers, stakeholders and beneficiaries were highly valued among the E+ community, and an important source of information to
disseminate information and results.

For the International Volunteer Day, we celebrated with presentation of inspirational examples of volunteers to the press and to young people. During 2018 we promoted the
European Year of Cultural Heritage — online and in our events — promoting videos and highlighting for these celebrations, in partnership with the Representation of the European
Commission in Portugal.

In average, 2 posts per day have been delivered in 2018 with relevant information in the social media. 445 posts on Facebook and 149 on Instagram.

15 newsletters for more than 7000 valid emails was delivered in 2018

Social Media campaigns were delivered. 24 campaigns were delivered in 2018 reaching new publics and more than 200k persons, in total.

Over 100 news were disseminated in our website with relevant information and promotion of activities, resources and the official documents and information.

4. an overview of the activities in the field of youth to support and monitor beneficiaries as well as to improve the quality of project implementation (¢.g. thematic monitoring
and project management meetings). Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

Our experience shows us that the policies followed by PT NA in what concerns to monitoring projects and to assessing implementation, produce good results. This means that the
quality of the projects has increased as well as the level of satisfaction of the beneficiaries.

Proof of this, is the decrease in the number of complaints received regarding the evaluation committee’s grant award proposal and the positive feedback that we received from them
and from other stakeholders in the youth field.
In order to maintain this level, during this year, the PT NA developed the following measures, in line with the policies adopted in the previous year:

a) mandatory training for granted applications - a training course that takes place 3 times a year, after the signature of the Conventions;

b) monitoring visits - the number of monitoring visits and regular meetings between NA staff and projects coordinators increased. This proximity contributes to minimize the risks
of non-accomplishment of the projects;

c) assignment of a project owner to each of the approved projects — individual projects were assigned to a Project Owner, who was responsible for following and supporting the
activities and giving guidance to the beneficiaries in terms of project implementation;

d) primary controls — in line with what we proposed in our 2018 WP and as has been our practice in the last years, we carried out more primary controls than the minimum number
established by the Commission. Our purpose is to monitor and support as many projects as possible;

e) Information and training sessions on the Erasmus+ platform was also carried out with the objective of disseminating and exploring the results of the projects.

f) Accomplishment of the EVS training cycle. The PT NA developed an annual training plan, with 11 ON Arrival sessions, 8 Mid Term evaluation sessions, 1 Annual Event and, also, an
on-arrival training for new accredited organizations as well as an annual event to gather the views of the Portuguese volunteers, on how to improve their preparation and training
and on how to enhance the monitoring of volunteer-sending organizations.

g) regular webinars, during the year, to provide information and guidance on the Erasmus + Programme, and to update the beneficiaries on the rules and the changes to the
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|Programme.

5. An overall qualitative assessment on the implementation of Erasmus+ actions in the field of youth (positive achievements, difficulties encountered, feedback received from
programme stakeholders, overall judgement on the state of play) in linkage with the programme's objectives and priorities as well as with the youth policy context.

The Programme is completely consolidated in Portugal and, beyond the benefits for individuals, represents an important instrument towards the development of youth
organizations, the empowerment of youth workers and the implementation of youth policies. Concerning management, we generally receive good feedback from stakeholders.
During 2018 we designed, implemented and certified a Quality Management System for E+ and found it to be a structuring element for continuous improvement. Nevertheless, in
each year, the great imbalance between the n.° of submitted applications and the n.° of applications approved and granted is a serious problem that potentially undermines our
recipients’ trust and, in extreme cases, culminates in frustration and distance from the participation values we intend to boost. This problem will only have a good and structural
solution with the programme’s general budget increase. The responsibility of assuring that the Programme and its opportunities reach all with quality imposes on us the search for a
fair balance between the support to experienced organisation and the capacity to be open to the involvement of new organisations and territories. The Programme accomplished in
its Sth year of implementation a percentage of about 40% of newcomers. Nevertheless, and besides all efforts to engage newcomers in the Programme, through information and
dissemination activities, the success rate is very low. Even so, the PTNA is highly regarded by all the stakeholders and we notice a decrease in the complaints year after year. We
continue to focus on delivering the Programme’s opportunities to target groups that are priority according to our objectives and priorities. We have been continuously increasing our
efforts in reaching out to YPWFO specially from the interior regions of the country and in matching the projects with the priorities and main needs of the country’s national youth
policies. A set of measures and initiatives have been developed in recent years, contributing to the reduction of bureaucracy, allowing to overcome several obstacles and invest in the
modernisation and internationalisation of youth organisations, especially regarding the recognition of qualifications and previous learning. Intermediary assessments and punctual
studies indicate that the implementation of Erasmus+ in the youth sector is already a success.

1.6.2. Analysis of finalised projects

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018) and other sources of information at your disposal, please provide the following
information for projects in youth that were finalised in the year 2018.

1.6.2.1. Key Action 1 (KA105 and KA125)

1. Please provide your analysis of the results of finalised projects. To what extent were the results of finalised projects in line with the results expected at the application stage, in
terms of objectives reached and types of activities undertaken?

Considering the evaluation of final reports finalised in 2018 and comparing applications and their final results, we will like to stress that these results were generally in line with the
proposals approved.
The activities described in the applications were, in general, implemented during the projects so we can say that the objectives were achieved.

In terms of the topics covered in the projects, the analysis of the results of the final report shows us that, also in line with those that are the objectives of the Programme, the most
approached were:

- youth (participation, youth work, youth policy;

- Inclusion — equity;

- EU Citizenship, EU awareness and Democracy;

- creativity and culture

In general terms, the assessment made by the beneficiaries (organisations and individuals) is positive and we always receive a good feedback from the communities and from the
stakeholders.

Despite this and as in previous years, the results of final reports demonstrate that the “Exploitation and Dissemination of Results” phase is the one that has a lower level of
accomplishment compared to the application stage.

In order to reduce this, a booklet was produced and distributed to empower the communication, impact and dissemination of results of the projects and in all trainings that PT NA
implement, we try to put the focus on this and give some guidance on how to better achieve this topic.

1.6.2.2 Key Action 2 (KA205)
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1. Please provide your analysis to what extent the results of finalised projects were in line with the results expected at the application stage, in terms of:

ethe objectives reached

etypes of activities undertaken

etypes of intellectual outputs produced

etypes and volumes of mobilities

ethe dissemination and exploitation activities undertaken by beneficiaries

Such analysis must cover both types of Strategic Partnerships in the youth field (exchanges of good practices and innovation), as well as the cross-sectoral Strategic Partnerships
with youth as the leading field.

During 2018 the NA closed 7 KA2 projects, all in the type innovation, applications from 2015 and 2016. We are to conclude that, in most cases, all projects were executed according
to the application.
Therefore, the Programme’s priorities and objectives were fulfilled, as clearly demonstrated by the final report’s scorings (in-between 70 and 80 points).

The main priorities achieved were:

- Promoting entrepreneurship education and social entrepreneurship among young people (25% of the total).

- Inclusive education, training and youth (25% of the total).

- Promoting empowerment, open to cross-sectorial cooperation, and active citizenship of young people; Promoting empowerment, open to cross-sectorial cooperation, and active
citizenship of young people and Promoting empowerment, participation and the active citizenship of young people (12,5% of the total).

The projects produced tangible Intellectual Outputs as planned and we verified the implementation of the proposed activities through various monitoring actions to completed
projects.

The dissemination and exploitation of results was carried out as planned (including the Multipliers Events).

In general, we can reiterate that the expectations created by KA2 projects were fulfilled.

1.6.2.3. Key Action 3 (KA347)

1. Please provide your analysis of the results of finalised projects. To what extent were the results of finalised projects in line with the results expected at the application stage, in
terms of: objectives reached and types of activities undertaken?

During 2018, the NA closed three KA3 projects, applications from 2017 and 2016. There are two other projects that finished at the end of 2018 which the final reports are going to
be submitted (by the end of February 2019) and another one that is in the process of being analysed.

Considering final reports evaluation finalized in 2018, we can say that the results are quite reasonable. Comparing applications to their results we must highlight that the
implemented projects promoted the dialogue between young people and decision makers, the sense of citizenship and the participation of young people in democratic life, fostering
the debate on the topics and priorities of youth policy.

These projects were more focused on local realities and the importance of the local power in the implementation of tailored youth policies, counting on the participation and
involvement of youth. For example, the results of the project “Participa Mai”, from FNAJ, were disseminated by several municipalities that want to set up Youth City Councils and
develop local youth policy plans. The project YEAH, from FAJDVC, developed a strategic plan for local youth policies in the Alto Minho region. The project from P.R.S.D was also
implemented at regional level (Setubal district), addressing local youth problems such as early school leaving and social exclusion of young people with migrant background

The national youth meetings that took place promoted several activities such as meetings, consultations, seminars or conferences that involved different stakeholders of the youth
sector and other cross-sectorial sectors, nationally and locally, being in line with the approved applications.

1.6.3. Transnational Cooperation Activities

Please describe the TCA activities realised in 2018 that were the most successful, and explain the reasons why. Please explain how you ensured the monitoring and dissemination of
learning outcomes. Please also explain why any TCAs planned in the NA Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

PT NA intends to highlight 2 Hosting Activities. 1st - Conference “Europe Goes Local-supporting youth work at the Municipal Level” in the frame 22 NA’s Strategic Partnership (SP)
for youth work on municipal level, that brought together 165 participants, from 108 cities, 26 countries and more than 100 organisations. One of the main goals of the SP is to
develop the European Charter on Local Youth Work. This activity was a forum to exchange views on the 1st draft of the Charter and in developing local youth work. We consider this
activity as succsessful because looking at the results, the objectives have been reached in a successful level, contributed to the overall proposed of this SP, had a large impact and
multiplying effect. 2nd - “Harvesting Conference” of SP on Inclusion (SPI) that brought together 72 youth workers and young people, including young people with fewer
opportunities, SALTO and NAs and produced interesting results. Organisations had the opportunity to create new networks and approaches, reflect and exchange practices. PT NA
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ensured the monitoring and dissemination of learning outcomes through evaluation, data collection of results/achivements, DEOR, Ray studies, progress and final reports,
compilation of learning outcomes, YouthPass, collecting and disseminating good practices, articles, news and other relevant documentation. To ensured the dissemination of
activities PT NA used several methodologies: creating a mailing list; disseminating the results of TCA’s in information events; using the results in another activity, through media
news, website, social networks and partners tools. PT NA encouraged participants to use their learning outcomes, spread it and share it, in order to ensured the multiplier effect and
dissemination. The results are used beyond the lifetime of activity, mainly to develop the quality of future activities, design strategies, becoming inspiring and creative tools for the
development of new ideas and explore possibilities both in learning with mistakes and also in the use of success as an engine for new challenges. Concerning the activities that could
not be realized as initially planned, PT NA didn’t realized some sending activities and 2 hosting activities due multiple reasons, between them: the hosting NA didn’t implemented
it, participants give up after the selection, reformulation of Plans in agreement with the reformulation of E+ and new ESC Programme or PT NA didn’t find participants with the
profile.

1.7. Horizontal actions and activities

1.7.1. Synergies and cross-sectorial cooperation

Please provide:

1. a focus, on how the cross-sectorial dimension of the programme was implemented in the actions managed by your National Agency, (e.g. synergies between institutions and
organisations from different fields; involvement of enterprises, public authorities and "non-usual" players; results of selected projects impacting on different fields of education,
training and youth, etc.)

2. a general overview of activities realised by your National Agency in order to foster the cross-sectorial dimension of the programme, including activities of cooperation with other
National Agencies in the country (if the Erasmus+ programme is implemented by more than one NA in the country).

3. if relevant, information on synergies and complementarities realised with other European or national programmes/initiatives.

Synergies with different organisations form different fields.

- Municipalities, participating in bilateral initiatives between the NA and several Portuguese municipalities that took shape as seminars, fairs, trainings, among other activities;

- Federation of Youth Organisations, developed the Campaign the The "Youth Associativism: School of Citizenship and Volunteering". Campaign that aimed to raise awareness to the
participation of young people;

- Network of Eurodesk multipliers: the network increased in 2018, with 70 multipliers selected that have had 2 network meetings and training, preparing and being involved in
Voluntary campaign, and the Time to Move campaign.

- “Europe goes Local. Strategic Partnership in the youth field supported by the Erasmus+ programme. It gathers 22 National, the SALTO-YOUTH Participation Resource Centre, the
Partnership between the European Commission and the Council of Europe in the field of youth, the European Youth Forum and two networks - 2nd European event of the project to
inspire partners across Europe to raise the quality of local youth work. The host city of the event is Cascais, the European Youth Capital.

- In this frame, a consultation process took place in Portugal, involving different municipalities, National Youth Umbrella Organisations and other important stakeholders on the
Youth Field, in order to contribute to main objectives of this document and this strategic partnership. The initiative involved 151 municipalities, 9 auscultations’ s actions and 160
different actors on the youth field.

- National Authority we organized two training section on Erasmus + and ESC to youth worker of the National Youth Institute, involving participants from the different regions of
the country and empowering their capacity to disclose the programmes.

- “Becoming a part of Europe” project. Similarly, within the Ray Network we produced important knowledge, also in cooperation with Minho’s University:

- cooperation with the other Erasmus + National Agency in Portugal - jointed presence in seminars, activities to spread the programme opportunities, dissemination actionsthe
website, the cross-sectorial targets, the monitorization of common beneficiaries, etc.

- Representation of the European Commission in Portugal and its Europe Direct Information Centers.. During 2018 the National Agency participated, in a coordinated way, in several
activities of these centers, throughout the country and autonomous regions.

1.7.2. Equity and inclusion

Please provide a general overview of activities realised by your National Agency in order to foster projects/initiatives that promote the inclusion of disadvantaged target groups, in
particular of newly arrived migrants, asylum seekers and refugees.

We continue to prioritise and support inclusion, diversity and equity within the Programme and implement Valorisation, Information, and Capacity Building measures in order to
foster the participation of YPWFO in the Programme and increase the quality of inclusion projects. 1 -Valorisation: we implemented and communicated a valorisation system of
projects that include YPWFO and evaluators were attentive to projects that reached out to disadvantaged groups. 2 -Information: we focused on YP from rural/remote areas and in
partnership with key stakeholders carried out information campaigns and trainings in these fields. YP, youth workers and local municipalities were informed of E+ opportunities and
how the Programme can be used as a tool to work with YPWFO and actively reach out to disadvantaged groups. 3 - Capacity Building: we developed several capacity building
activities for YP and youth workers: 3.1 - CAIS roadmap: CAIS works directly with migrants and refugees and with YP at risk. We held sessions with their street football project
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participants, throughout our national territory where besides presenting E+ opportunities we also informed them of the new ESC Programme. 3.2 -Sending participants to
international activities that address these issues: TCA sending budget was allocated to activities that address these priority thematic areas to improve YP and youth workers'
competences (e.g. activities designed for youth workers that work with YP with disabilities, NEETs etc.). 3.3 — TCA Strategic Partnership On Inclusion (SPI): we involved 28 Portuguese
youth workers in activities that focused on the inclusion of venerable target groups3.4. We hosted, in collaboration with our SPIpartners, “The Harvesting Conference” that gathered
72 youth workers, YP, NA staff and SALTO partners, where we had the opportunity to assess the first years of implementation and showcase the results of SPI, giving great visibility
to the activities and achievements developed by the organisations involved. This activity proved to be useful to fine-tune and improve the strategic partnership and plan future
steps. 3.4 — Becoming part of Europe - BpE — The PTNA continued to contribute to the general steering and management of the project and supported the conferences, workshops
and clusters conducted by the partnership and sent participants to these activities.

1.7.3. Communication, information, dissemination and exploitation of programme results

Please provide:

1. A concise overview of activities, tools and materials realised by your National Agency -other than the ones already described in the sectoral sections or in section 7.1.2 above-
in order to inform about the programme as well as to disseminate and exploit projects' and programme's results. If relevant, please describe as well the activities linked to the
European Year of Cultural Heritage

In 2018 the PT NA focused the Communication, information, dissemination and exploitation of programme results in 3 main strategies:

1 — Online promotion, dissemination of good practices and communication:

In our daily basis, we produced news (for our website www.juventude.pt and to the press) not only about our national events but also related with our campaigns for 2018. The
common website for Erasmus+ in Portugal (www.erasmusmais.eu ) have been also updated and maintained.

In average, 2 posts per day have been delivered in 2018 with relevant information in the social media. 445 posts on Facebook and 149 on Instagram and 15 newsletters. 24 Social
Media campaigns were delivered reaching new publics and more than 200k persons, in total. Over 100 news were disseminated in our website.

2 — Strong approach to national media (Tv, Radio, and national newspapers):
We focused our effort in delivering quality information with public interest thru mass media as a strong way to reach our public and stakeholders and raise awareness to our mission
Example: https://mood.sapo.pt/jovens-podem-candidatar-se-a-viagens-gratuitas-para-descobrir-a-europa/

3 — Presential events all over the country in direct contact with youngsters:

We produced 2 types of flyers; On the other hand, promotion materials and a good practices booklet was also produced.

We had a giant table game promoting and participating in events all around the country with updated information and promoting the European Year of Cultural Heritage.

We also participated in two 2 major youth fairs in Portugal (Qualifica and Futuralia). The best practices ceremony (in partnership with Erasmus+ ET) was one of the biggest events of
the year and a selection of best practices was disseminated to the public in general. Celebrations of the Europe Day, International Youth Day, International Volunteer Day were
delivered with success. Events in partnership with Europe Direct centres were delivered (Volta ao Emprego), as well as a presentation for the Portuguese Europe Direct centres in the
Portuguese representation of the European Commission.

Important links with Eurodesk, Youth Wiki and the Ray Network has been done resulting in activities and information disseminated to the public.

The strategy in terms of Communication, information and dissemination for the Erasmus+ in Portugal was part of a coherent communication framework of the PT NA covering all
the responsibilities on the multiple programmes and networks.

Additionally, the NA is requested to annex in the attachment section, a scanned sample of minimum 5 items of information/promotion materials and publications (links to online
materials) produced with EU support under the present agreement in 2018. (NB. Any materials produced in relation to the EU Programme must comply with the relevant Programme
logo requirements (ref. Guide for NAs, Art. 3.4.5.).

2. Please tick the box below to confirm that the EplusLink system has been properly updated in order to allow the VALOR Dissemination platform to show the good practice
examples of projects realised under each relevant action, as indicated in the Annex of the Guide for NAs

|Yes

1.7.4. Evidence-based analysis of the outcomes/results of the programme

1. Please provide a concise overview of the set of activities implemented by your National Agency and their outcomes - other than the ones already described in the sectorial
sections or in section 7.1.2 above - in order to gather evidence on the results achieved by the programme. Based on the analysis of the outcomes so far, please explain how this
knowledge may contribute to the improved programme implementation.
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In previous years the evidence-based analysis of Erasmus+ Programme’s results were mostly based on the RAY Network surveys, providing us the data needed for the Programme’s
results. In comparison to 2017, the NA enlarged its scope and deepened its participation in RAY, namely through the participation in a new project named RAY CAP “COMPETENCE
DEVELOPMENT AND CAPACITY BUILDING IN ERASMUS+: YOUTH IN ACTION”. Through this later project the aim was to explore processes, outcomes and impact of training activities
for youth workers and youth leaders in Erasmus+: Youth in Action, training activities funded within Key Action 1 (Youth Worker Mobility), Key Action 2, Transnational Cooperation
Activities (TCA) and other support mechanisms for the development and implementation of Erasmus+: Youth in Action projects. This study included interviews with staff members
of organisations involved in training/support activities and in other activities funded through Erasmus+: Youth in Action.. Considering this study, the NA states that -E+/YiA team
directors of portuguese organizations have been developing new ways of thinking by conceiving organizations, platforms and networks as open systems of social unities, it
reinforced entrepreneurship and flexibility among its “professionals”, provided a wider participation and interaction, new competences and experiences, employment opportunities
and personal empowerment.

Additionally, the NA sent 3 participants meeting to RAY Triangular Summit 2018 at Vienna, during which the main actors (National Authority, research, and beneficiaries) got
involved in the implementation of the renewed EU Youth Strategy 'Engaging, Connecting and Empowering young people' and the next generation of the Erasmus+ Youth in Action
Programme.

To end, the NA used the trainings with beneficiaries’ as well as the monitoring visits, not only to gather information but to disseminate knowledge on the results of the programme.
All these data have been helpful to the management of the programme, supporting our decision process in several areas such as: training and information needs and quality
assessment.

PART II - ERASMUS+ PROGRAMME MANAGEMENT IN 2018

II.1. Project lifecycle management

II.1.1. Selection process

1. Please provide information on the main positive aspects/good practices as well as areas of future improvements in the way the National Agency organised the selection process,
including in particular, the qualitative assessment process (i.e. pool of experts, training of experts and internal NA assessors; supporting materials, etc.). Additionally, please specify
the main problems or derogations from the established rules (not explained in the sections: I1.3.1 "Programme management challenges" or/and 11.4.2 "Minimum requirements").

We improved our system related with the work of the pool of evaluators. We have assessed the work of the evaluators, opened two new calls to evaluators and organized several
training sessions, both presential and through webinars to fine tune all the process.

The activities developed on this area were:

- Assessment of external evaluators:

- Two open calls to evaluators;

- Training of external evaluators: two presential sessions and four webinares;

- Meeting with the internal staff to fine tune the interpretations of the news rules of the programme;

- Workshop with the staff of the two Erasmus+ National Agencies, during the annual meeting, dedicated to the evaluation process;

- Monitorization of the evaluation process and its mains discrepancies. The NA, as a National decision, continues to use two different evaluators to each application, even on the
cases that it is not compulsory by the Programme rules. Similarly, the national criteria to accept discrepancies between evaluators is of 20 points, instead of the 30 points
recommended by the rules. To archive better results and more coherence during the assessment of the different evaluators, we identified the main areas where the discrepancies
occurred and introduced special modules during the training of external evaluators and internal sessions to clarify the identified areas of eventual error on the assessment. We
continued to use a color map we build after each first step of evaluation (visa 1 and 2) where we can find differences between evaluator, some of them as a result of clerical errors;
The NA has a very intensive information system for the beneficiaries during the awarding process, informing them about the status of the application in every different stage.
Nevertheless, the NA must comply with the national law that establishes a ten-day time limit complaint period for applicants before the final decision.

11.1.2. Final reports and balance payments/recoveries

Please provide information on:

1. the main positive aspects/good practices as well as areas of future improvements in the way the National Agency organised the assessment of final beneficiary reports and
executing final payments/recoveries. Additionally, please specify the main problems or derogations from the established rules (not explained in the sections: I1.3.1 "Programme
management challenges" or/and 11.4.2 "Minimum requirements")
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The NA continued to develop the system that resulted until now in the assessment of 100% of the submitted final reports, using the assignment of NA staff as “project owners”, who
accompany all the life cycle of the project and are also responsible for the assessment of the final report of the project. In exceptional cases stipulated in the applicable rules (e.g.
KA2 projects funded with more than 60.000 euros) the final report is assessed by a second external evaluator.

Except for few clerical mistakes detected by our financial department and our internal audit, the process was undertaken according to the established rules: - using the standard
instruments in all the phases; - always updating Epluslink, Erasmus + Dissemination Platform (when applicable) and the Mobility Tool platform; - respecting the established
deadlines;

The process that has been implemented in the last years and that has produced good results, with the involvement of the project owners, the supervision of the Head of NA, the
financial department and the internal audit was maintained with some minor adjustments to the documents that support the assessment, the issue of payments and recoveries
making them more clearer and objective and containing substantial information to provide feedback to beneficiaries and information to eventual audits.

Nonetheless, the PTO2NA in 2018 designed implemented and certified a Quality Management System, according to norm ISO 9001:2015 that alongside our internal manual of
procedures has helped us to improve all processes in general.

2. the final reports qualitative assessment process as well as its feeding into the activities of dissemination and exploitation of projects results.

As explained above, the whole process is based on the figure of the Project Owner and works almost perfectly in what concerns to all the mechanisms of assessment and
dissemination of the projects’ results.

The system that is monitored by the internal audit, allows us to accomplish all the predefined procedures concerning the update of the several platforms: epluslink in order to
identify good practices and success stories, Erasmus+ Dissemination Platform, etc.

In 2018 the NA forged a new communication strategy, that contributed to a greater impact of our dissemination measures and projection of our institutional identity in the public
space. We managed to have more air time on TV than ever and implement simultaneously during the International Volunteer Day celebration, 5 activities (3 TEC activities, 2
on-arrival trainings and 1 final evaluation event, 1 ESC networking activity “Jump Into Solidarity” and the annual Eurodesk meeting) that considerably enhanced the visibility of the
results of the projects and the E+ Programme.

As in previous years the NA continuous to include at contractualisation phase an annex with special guidelines concerning the use of the programme’s image and the dissemination
of results during the implementation of the projects that beneficiaries must comply with. Beneficiaries must regularly send information to feed our website and social network with
stories, testimonies, information on public events within the projects, etc.

We would also like to highlight the cooperation with the other Portuguese Erasmus + National Agency (Education and Training), in the joint organization of the yearly national
dissemination event of relevant project results, namely best practices and inspirational success stories. For this event we produced 23 videos that contained a presentation of the
project and the organisation that we disseminated during the event in Cascais — European Youth Capital.

I1.1.3. Checks of grant beneficiaries

Please provide information about the main findings of the checks of beneficiaries carried out during the year. Please indicate any checks of beneficiaries that could not be realised
as initially planned, and explain why they were not carried out. Please also report on any constraints and challenges to obtain a reasonable assurance on the eligibility of the
activities carried out by the beneficiaries.

During the year 2018, the National Agency carried out the following primary checks for 2015, 2016, 2017 and 2018 Delegation Agreements. All primary checks procedures are
updated in EplusLink.

Regarding to 2015: six desk checks, five in KA1 and one in KA2 were realized.

Regarding to 2016: KA1: three desk checks were performed KA2: One Desk Check was realized.

Concerning to 2017: KA1 Four primary controls System Checks have been made to the Entities “MOJU”, “EQUACAO”, “ROTA JOVEM” and “Associagdo Check In” and sixteen On the
Spot Check During were performed. KA2: Desk Checks and On the Spot Check After weren’t performed because all the projects are in follow up. Two On the Spot Check During were
realized. KA3: Desk Checks weren’t performed too. Two On Spot Check During were realized.

Referring to 2018: KAl: System Checks haven’t been made to the Entities because only in 2019 it is possible like the Desk Checks. Thirteen On the Spot Check During were
performed. KA2: Desk Checks and On the Spot Check After weren’t selected and made to the Entities because only in 2019 it is possible to do them, and the projects are still in the
follow up status. Two On the Spot Check During were realized. KA3: Desk Checks weren’t selected and Two On Spot Check During were realized.

In 2017 three joint visits were made with the National Agency Erasmus + Training and Education to the following entities, in accordance with the anual Work Programme: "AEVA";
"Municipio de Odemira"; "Universidade do Minho".

I1.1.4. Online Linguistic Support
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1. Please provide a general description on how the process of allocating QLS licences (National Agencies to beneficiaries and beneficiaries to participants) was handled. If relevant,
please also stress the actions undertaken in order to reduce or cope with difficulties related to the implementation of OLS.

During the assessment process we have carefully analysed the eligibility of the number of licenses requested. The process of allocation of OLS licenses itself did not experimented
major difficulties.

The main focus was put on the mandatory assessment OLS licenses, with which we deal since the very beginning of the projects, during the contractualisation phase, including
information on OLS on the first letter of granted projects and emphasizing the OLS support on the EVS long-term projects, during the issue of the firs documents, including the
info-pack we send to all the projects.

During the project’s life cycle we have a helpdesk to support organizations managing with the OLS issues and providing all the technical support. The major issues are related with
the changing of the funding support for linguistic preparation into Online Linguistic Support, where applicable (after the OLS assessment, if the volunteers’ needs match with the
existent level of Portuguese Online Courses). We respond positively to each case presented by the beneficiaries and according to the applicable rules.

The OLS platform presented a problem related with mistakes of beneficiaries concerning the choosing of the language. When a mistake of this kind occurs and a volunteer opens the
wrong language even without use it, the license is disable, which is a waste of resources.

2. If relevant to your National Agency, please provide a description of the participation of your beneficiaries in the Online Linguistic Support for Refugees. Where relevant, please
include details about the concrete implementation, the challenges encountered as well as possible best practices at local or national level.

N7A

I1.2. Implementation of the 2018 NA Work Programme

I1.2.1. Implementation of the budget allocation policy and funds management

1. Please report how the NA implemented the budget allocation policy initially set in the NA Work Programme. Please stress the reasons of any difficulties encountered and the
measures undertaken by the National Agencies at the level of budget transfers across actions and/or fields (if applicable).

Like as happened in the previous year, also in 2018 the PT NA request for transfer of funds has been accepted by the Commission and consists in transfer across key actions, from
KA2 to KA1, but also a transfer from KA3 to KA1l. The reasons for our proposal to allocation policy are the analysing of the record number of submitted applications and number of
applications rejected for lack of funding, the review of granted projects regarding to their number, budget awarded and execution, and last but not least, the management of
expectations and motivation of candidates, our potential beneficiaries.

a) KA2 - Strategic Partnerships
If the NA opted for carrying out distinct selection panels for the two types of Strategic Partnerships in the approved WP, the realised grant allocation policy shall be declared in the
table below:

% of KA2 funds allocated % of K?Z ;ltmdts allocated
Strategic Partnership in the to the Part ]:)‘ rfa egic b
field of: Strategic Partnerships for |- 2TtMersiips for exchanges
. f of good
innovation .
practices
VET IN/A N/A
Adult education N/A N/A
Youth 71 29

School education:
Option 1: two selection panels
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Share of KA2 funds allocated
Share of KA2 funds allocated to to joint selection panel

School Exchange Partnerships (%) of other Strategic Partnerships in school
education (%)

N/A N/A

School education:
Option 2: three selection panels

Share of KA2 funds
allocated to other Strategic
Partnerships
for Exchange of Good
Practices (%)

VET N/A N/A

Share of KA2 funds
allocated to Strategic
Partnerships
for innovation (%)

Share of KA2 funds
allocated to
School Exchange
Partnerships (%)

Please explain the reasons for deviating from the allocation policy compared to the approved WP (if applicable).

The National Agency opted for carrying out distinct selection panels for the two types of Strategic Partnerships. According to the approved 2018 WP our allocation policy was the PT
70% of KA2 funds allocated to the Strategic Partnerships for innovation and 30% of KA2 funds allocated to Strategic Partnerships for exchanges of good practices. However, we
assumed that there was a non relevance deviation between the approved and the performed. The realised grant allocation policy was PT 71% of KA2 funds allocated to the Strategic
Partnerships for innovation and 29% of KA2 funds allocated to Strategic Partnerships for exchanges of good practices. The reasons are the number of submitted applications,
number of applications rejected for lack of funding and number of granted projects regarding to their budget awarded.

b)Youth
Please describe how the NA distributed the funds for Youth actions across the various selection rounds.
0,
KA2(%) KA2(%) i ZFAZ( " lecti
R d KA1(% . ° . option 2: two selection option 2: two selection KA3(%
oun (%) option 1: one selection panels panels (%)
panel SPs for innovation SPs for exchanges of
good practices
Round 1 30 N/A 40 40 30
Round 2 40 N/A 30 30 40
Round 3 30 N/A 30 30 30

Please stress the reasons for deviating from the allocation policy compared to the approved WP (if applicable)

According to the approved 2018 WP the PT NA distributed the funds for Youth actions across the various selection rounds in the following way R1 35%, R2 35% and R3 30%. The NA
made some adjustments in our allocation policy, specifically R1 30%, R2 40% and R3 30% for KA1 and KA3, but also R1 40%, R2 30% and R3 30% for KA2. We assumed the deviation
between the approved and the performed. The reasons for our allocation policy are the analysing of the number of submitted applications and number of applications rejected for

lack of funding, the review of granted projects regarding to their number, budget awarded and execution, and last but not least, the management of expectations and motivation of
candidates, our potential beneficiaries.

¢) Education and Training (except KA107)
Did you carry out an additional (optional) selection round, as described in the approved WP? If so, please list below which actions benefited from this optional deadline.

N7A

2. With reference to the EPlusLink financial reports, please comment on the budget commitment level for 2017 and 2018 decentralised actions funds per field. If the budget
commitment level was below 95% per field or key action, please explain the reasons and describe the remedial actions.

41



42



The budget commitment rate for 2017 is 103,37% per field. According to the Epluslink financial reports the budget commitment rate per key action is around 100%. The budget
commitment rate for 2018 is 83,06% per field. The reason for this commitment level is due to the fact that 3° round projects are not considered neither reported since they were only
approved in the beginning of the year 2019. When all grant agreements are awarded and signed in the beginning of the year 2019 the budget commitment rate will be 106,05%.

3. With reference to the EPlusLink financial reports, please comment on the budget realisation level for the 2015 decentralised actions funds per field In the case of final financial
reports, if the realisation level was below 90% per field or key action, please explain why and describe the remedial actions.

The budget realisation rate for 2015 is 95,05% per field which represents an improvement compared to DA2014. Although our expectations were to attain a 100% realisation rate and
despite all of our efforts this rate is the result of frequent and common changes to the projects (e.g. changes in the number of participants, real costs etc..) and two cancelled KA1
projects. The committed budget in KA113 was not fully realised because we efficiently managed the respective budget which translated in lower costs.

11.2.2. TCA budget implementation

With reference to the TCA financed under the 2017 Delegation Agreement (TCA eligibility period 1.01.2017 - 30.06.2018), please report on how the National Agency used the
available budget, complied with the ceiling(s), and ensured the required co-financing. Please provide explanation in case the National Agency either did not use this budget
opportunity or could not comply with the TCA requirements.

The main goal of TCA 2017 was to foster the strategic implementation of E+, contributing to fulfilling its objectives and priorities, support cooperation, promote Social Inclusion,
participation, democratization, innovation, creativity, employment, entrepreneurship, to support the youth work at municipal level, TCA aimed also support the development of the
field of education, training and youth work in line with the specific objectives of E + and support the cooperation between organisations. PT NA used the available budget, in the
implementation of Hosting Activities, Strategic Partnerships, Sending participants and cofounding activities, in cooperation with other NA's, linked with the general objectives of the
Programme and TCA and specific aims and objectives defined by PT NA taking into account the context of the country, his participants and potential applicants. PT NA used the
budget to: support the high quality implementation of E+; promote the support and development of competences of potential organisations and participants, in agreement with
priority topics and target groups, through the implementation of training and support activities, partnerships building and research-based analysis of Programme results, in the
frame of cooperations between NA's, Strategic Partnerships and Networks. Some Hosting activities received cofounding from other NA’'s. PT NA complied with the ceiling (s)
following the Guide for NA's, not using more budget than the available and eligible, following the rules, complying with the TCA procedures and requirements, assuring the good
quality of budget planning, of activities implementation and their connected results. PT NA ensured the required co-financing through partnerships with local partners, institutions,
and other shareholders, through participants or their organizations contribution (deducting a percentage from travel costs reimbursement) and taking into account the national
contribution to staff costs. Hosting and Sending activities implemented under TCA had promoted exchange of experiences and best practices, increased the quality of projects, both
to increase the organizational and pedagogical skills to holder projects and facilitated the process of building and animation of networks and partnerships, increased the
competences of participants, promoted exchange of best practices, newcomers participation and the reinforcement of cooperation between NA's, fostering the overall quality of
Programme implementation.

I1.2.3. Complementary funding

If any co-funding has been made available for the Call 2018, please describe the details including the key action, field, the amount allocated and the source of the complementary
funding.
National co-funding

| Type | Amount | Purpose |

International co-funding

| Type | Amount | Purpose |

I1.2.4. Analysis of the targets set in the 2018 NA Work Programme

1. Please comment on the achievement of the targets sct in the 2018 NA Work Programme related to the Objective 1.3.8. Efficient, effective and compliant programme
management. In case of underachievement, please describe reasons and remedial measures the NA has undertaken/will undertake to improve the results
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In general, the results are in line with the predicted on the Work Programme. Most of the targets were reached an overcomed:

- share of applications reaching the minimum quality threshold for selection were around 90%. Only in KA3 the number is a little lower (88%). What explains this small discrepancy
is the fact that the sample of project of this action is very small and only a weak project can unbalance the average of the quality of the sum of projects;

We have seen in the last years that experienced organisations in the Programme tend not to comply with the 60-day final report submission deadline set out in the grant agreement,
counting on the extra 30 days given when receiving the reminder laid down in the NA Guide. We also note that newcomers to the Programme tend to submit the final reports on time.
We would like to underline that we always point out the importance of submitting final reports within the 60-day deadline during our beneficiary trainings and also that the project
owners monitor this deadline closely, although we think that the new beneficiary report e-mail notification system in mobility tool will help improve the compliance with the
deadline. Despite our efforts, this indicator was not attained (1.3.8.5) during 2018.

In 2018, although only 14% of the final beneficiary reports suffered a financial adjustment above 2% (1.3.8.6) this share didn’t fully meet our initial expectations. Nevertheless, this is
more related to adjustments in the number of participants, distance bands and real costs that tend to be lower than the amounts requested at applications stage, than related to the
quality of the projects that, as mentioned above, have an overall good score.

2. If applicable, please comment on the achievement of the targets set in the 2018 NA Work programme related to the additional NA Objective(s). In case of underachievement,
please describe remedial measures the NA has undertaken/will undertake to improve the results.

N7A

11.2.5. Realisation of the NA activities

Please indicate any activities that could not be realised as initially planned in the 2018 NA Work Programme and explain why they were not carried out..

|All the main activities initially planned in the 2018 NA Work Programme were implemented.

I1.3. Programme management challenges

If relevant, please provide information on:

1. major administrative and IT challengesinfo , problems or delays faced by your National Agency in managing the whole lifecycle of projects (e.g. in relation to organisations
validation, selection, issuing/signing grant agreements, payments, cancellation of projects, amendments, changes in the composition of partnerships/consortia, etc.). If relevant,
please also stress the causes of the delays in handling these tasks. Please also stress the actions undertaken in order to reduce or cope with difficulties.

We still experienced problems with IT functionalities already reported in previous years:
- problems with the validation of organization when involved in projects approved by other NAs. The mechanisms of cooperation on this area are very poor, the procedures among
the different National Agencies and the Executive Agency are not hegemonized, the information and training to applicants and the National Agencies is not very clear.

- The registration of some type of primary checks does not work (most of the time) and prevent us to update the epluslink during great part of the year. We had to ask for support in
many cases that involve several and different issues, which consumed time and energy from the staff.

During 2018 we have also more than duplicated the issues during the application’s submission process: it is very problematic to face, very closed to the deadlines, all the problems
the applicants encounter on submission, most of them caused by capacity of the systems to lead with the number of the beneficiaries working at same time during the last days of
the rounds.

2. possible areas of improvement identified by your National Agency in view of the 2018 call.

- Simplification of issuing of grant agreements with internal IT technical support;

- Automatization of letters sent to beneficiaries after the Selection Committee;

- Monitorization and control concerning the update of Epluslink and other report IT tools;

- Monitorizations of organisations out of the specific control checks of the projects, in order to assess the conditions e capacity of the organization to develop quality project. Most
os these actions take place at framework of accreditation or quality label, as well as following complains of participants.
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3.other comments the National Agency wishes to make with regard to the management of Erasmus+.

N7A

I1.4. NA Compliance

I1.4.1. Quality of the NA management system

Please briefly report on:

1. main changes in NA Working arrangements and procedures. Whether the NA followed the working arrangements and internal working procedures set-up in the Work Programme

to ensure the proper planning and management of activities or whether any main changes in these arrangements and procedures were deemed necessary. If changes were made,
please explain the reasons and the impact.

There were not significant changes in NA Working arrangements and procedures.
Only mention the operationalization of a Quality Systems that aims to improve the quality of all procedures.

2. main activities, arrangements or procedures set up or implemented in order to ensure a coherent and integrated management of the programme (including
activities/arrangements/procedures of cooperation with other National Agencies in the country, if the Erasmus+ programme is implemented by more than one NA in the country).

We have followed the good practices of previous year in what concerns que cooperation with the other Portuguese National Agency (Educations and Training);
- Cooperation with the Erasmus + NA Education and Training in what concerns the production of dissemination materials;;

- cooperation with the national authorities and the other National Agency in the big dissemination events;

- organizing some common events, like the good practices ceremony and commemoration day relate to Europe;

- Bilateral board meetings and department meetings in addition to management and staff meetings;

- A jointed Communication Working Group continued to follow on common communication and dissemination activities and update of information in the common website:
http://erasmusmais.eu/.

3. main organisational changes. Please also report on main reorganisations, important rates of staff turnover, important staff shortages, high number of vacancies etc..

There are not significative changes. We predict only for 2019 changes concerning the raise of staff, due the implementation of European Solidarity Corps. During 2018 was not
possible to make the necessary changes once there were not legal conditions to do it. However the management of the programme did not suffered with staff shortages. The NA
externalized some tasks which relieved some workload of the staff.

Please also report on whether:

4.the risk management system put in place by the National Agency was effective (positive points and areas of improvement)

5. the set up mitigating actions were effective and addressed well the identified risks; if unexpected risks had occurred, please explain how the NA managed them
6.the follow up of suspected and confirmed fraud cases was effective (positive points and areas of improvement)

The main risk appointed in Work Programme 2018 was the internal operational risk related with the number of clerical errors on the management of the life cycle of the projects. For
mitigate the risk we reinforced the role of the internal auditor, improved the internal communication tools and promoted training sessions concerning the programme rules.

11.4.2. Minimum requirements
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Please confirm that the National Agency was able to comply with the minimum requirements resulting from the Guide for NAs and NA Work Programme .Please ensure coherence
between this section and all other parts of the 2018 Yearly NA Report, notably with the financial reports and reports on primary checks.

1- Checks and controls on the grant award procedure (ref. section 3.7 of the Guide for NAs);

|Yes

2— Checks on grant beneficiaries (ref. section 3.11 of the Guide for NAs);

[Yes

3— Controls on recoveries (ref. section 3.12 of the Guide for NAs);

|Yes

4— Follow up of cases of irregularity and fraud (ref. section 3.14 of the Guide for NAs);

[Yes

5 — Monitoring and support to beneficiaries (ref. section 3.13 of the Guide for NAs);

[Yes

6 — Segregation of duties (ref. section 2.3.2 of the Guide for NAs);

[Yes

7 — Treasury management (ref. sections 4.3.2 of the Guide for NAs);

7.1) Are all bank accounts [called the "NA bank accounts" hereafter] on which EU decentralised action funds - for both the current and predecessor programme — which have been
kept in the course of 2018 listed in this report? If not, please explain/justify.

[Yes

7.2) Is the NA (or its hosting organisation) the formal bank account holder for all the listed NA bank accounts? If not, please explain/justify.

[Yes

7.3) Are all Erasmus+ funds placed on one single bank account that is not used for any other funds? If not, please explain/justify.

[Yes

7.4) Are all payments to beneficiaries made from the single bank account used for Erasmus+ funds and are all refunds made by grant beneficiaries paid into this single bank
account or in one of the single bank accounts used for the LLP/YiA programme decentralised actions funds? If not, please explain/justify.

|Yes

7.5) Have all payments/recoveries to/from grant beneficiaries been made by bank transfer? If not, please explain/justify.

[Yes

7.6) Has the NA placed temporarily unused funds on savings and/or term deposit accounts according to the most advantageous market conditions? If not, please explain/justify.

INo

7.7) Were all savings (and (term) deposit accounts) used called in Euro? If not, please explain/justify.

|Yes

7.8) Have all NA bank accounts yielded interest? If not, please explain/justify.

INo
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7.9) Are all interests generated on EU pre-financing as declared gross amounts (i.e. total amount of interest earned before deduction of any bank charges or taxes)? If not, please
explain.

INo

7.10) In case bank charges and/or taxes have been levied on NA bank accounts, have these charges/taxes been paid from the NA operating budget? If not, please explain.

[Yes

7.11) Has the NA used a transit account? If so, explain how it was used.

INo

7.12) Has the NA made at least quarterly reconciliations between the bank balances in bank statements and the NA accounting records? If not, please explain/justify

|Yes

7.13) Has the NA made at least quarterly reconciliations between its accounting records and EPlusLink? If not please explain/justify.

[Yes

7.14) Are all bank transfers either to grant beneficiaries or to other NA accounts made by the NA from the NA bank accounts listed in this report? If not, please explain/justify.

|Yes

8- Respect of deadlines with regard to the management of the project life-cycle, in particular relating to the grant award procedure, issuing of grant agreements, grant payments,
checks on grant beneficiaries, recovery of EU funds (ref. sections 3.6. to 3.12. of the Guide for NAs);

|Yes

9— Public procurement rules (ref. section 4.4 of the Guide for NAs);

[Yes

10— Respect of the guidelines on financial management (ref. section 4.3 of the Guide for NAs);

|Yes

11— Use of IT tools according to Commission's requirement (ref. section 4.5 of the Guide for NAs).

|Yes

12— Were all the minimum required activities implemented in the area of "Communication, information, dissemination and exploitation of programme's results" and "Monitoring and
support to programme beneficiaries"? (ref. 11.1.2 and I1.2.2 sections of the Specifications to the 2018 NA Work Programme).

|Yes

13- Were the EVS Training Cycle activities organised in full compliance with the provisions of the Guide for NAs (ref. section 5.2 of the guide for NAs)?

|Yes

In case of negative replies (or positive for 7.11), please explain the reasons and include a reference to the requirement number above.

The context it is not favorable to apply the money in order to produce interests. Furthermore, the NA is obliged to use a official public bank account that do not enable such
operations.

PART III - NETWORKS
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IIL.1. ECVET

1. If relevant for the National Agency, please provide an overview of all the activities implemented by the national ECVET during the year 2018.

N7A

2. Please indicate any activities that could not be realised as initially planned (in the NA Work Programme) and explain why they were not carried out.

N7A

II1.2. Eurodesk

1. If relevant for the National Agency, please provide an overview of all the activities implemented by the national Eurodesk during the year 2018.

In 2018 Eurodesk Portugal upgraded the network from 58 to 70 multipliers, covering the country. Also, close cooperation with EURES Network, EUROPE DIRECT Centres and Youth
Wiki coordinator was constant during 2018.

The 70 multipliers selected have had 2 network meetings and training, preparing and being involved in Voluntary campaign, and the Time to Move campaign.

An agreement contract was signed by Eurodesk Portugal and each one of the multipliers.

In terms of events, we highlight:

1 — Volunteering campaign - more than 200 events delivered in partnership with Eurodesk Portuguese Multipliers, all over the country, and with the participation of more than 30000
youngsters, youth workers and politicians.

2 — Time to move Campaign: More than 20 local/regional events and 1 national event for more than 500 participants;

persons per event were involved;

3 — Participation in local and regional events all over the country — Eurodesk Road Show - with specific approaches depending on the target and the event;

4 — Participation in the “Volta ao Emprego” national route of events delivered by the Europe Direct centers in Portugal

In terms of online strategy:

1 - We delivered a monthly newsletter for the multipliers and for our database with relevant information and opportunities;

2 - A facebook and Instagram were also permanent tools of information and dissemination;

3 - Questions from the European Youth portal have been answered.

4 — Webinars on European Solidarity Corps have been delivered with success.

The DiscoverEU campaign was also a great success, in terms of promotion, but also in terms of results, with over 1000 questions answered during 2018 related to this topic.
The PT NA invested in mass media communication, as we show in the links bellow:
https://mood.sapo.pt/jovens-podem-candidatar-se-a-viagens-gratuitas-para-descobrir-a-europa/
https://portal.i9magazine.pt/discovereu-viagens-gratuitas-levam-jovens-a-descobrir-a-europa/
https://www.publico.pt/2018/11/28/p3/cronica/discovereu-viagem-gratuita-oportunidade-conhecer-verdadeira-europa-1852817
https://www.facebook.com/erasmusmaisjuventudeemacao/videos/2256382474624528/
https://www.facebook.com/erasmusmaisjuventudeemacao/videos/1843630099067903/

The results were impressive with 6000 applications (the 5th higher number among the participant countries) 291 ticket winners.

The strategy in terms of Communication, information and dissemination for Eurodesk in Portugal was part of a coherent communication framework

2. Please indicate any activities that could not be realised as initially planned (in the related NA Work Programme) and explain why they were not carried out.

N7A

II1.3. SALTO Resource Centres

1. If relevant for the National Agency, please provide an overview of all the activities implemented by the SALTO RC hosted by the National Agency during the year 2018.

N7A
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2. Please indicate any activities that could not be realised as initially planned (in the related NA Work Programme) and explain why they were not carried out.

N7A

PART IV - Networks - budget execution (ECVET, EURODESK, SALTO)

IV.1. ECVET

IV.1.5. Budget forecast — for 2018

Reference period:01.01. 2018 - 31.12. 2018
Table 1 : Overview of expenditure

Costs per Costs per .
Budget headings Subheading heading Amendment(if RBl;.dgef
(EUR)info (EUR)info any) ealisation

1. National Agency staff costs 0.00 0.00

1.1 National Agency staff costs (max 15% of total eligible costs) ) )
2. National Agency travel and subsistence costs 0.00 0.00

2.1 National Agency travel and subsistence costs ) )
3. ECVET Experts: daily rates, travel and subsistence for participating in national and international
|seminars 0.00 0.00

3.1 Daily rates for the members of the ECVET Experts team

3.2 Participation in NATIONAL conferences and seminars 0.00

3.3 Participation in INTERNATIONAL conferences and seminars 0.00
4. Equipment and materials (max 10% of total eligible costs) 0.00 0.00

4.1 Equipment and materials (max 10% of total eligible costs) ) )
5. Sub-contracting, consultancy and other external services (max 30% of total eligible costs) 0.00 0.00

5.1 Sub-contracting, consultancy and other external services (max 30% of total eligible costs) ) )
6. Conferences and seminars

6.1 For direct organisation costs such as rent of rooms, rent or purchase of materials, interpretation 0.00 0.00
booths, local transport

6.2 For travel and subsistence costs of participants and speakers who are NOT National Agency staff or

0.00

ECVET Experts

6.3 For interpreters 0.00
7. Other direct costs

7.1 Other direct costs 0.00 0.00
Total 0.00 0.00 0.00

NB: at least 75 % of the project budget is expected to concern tasks at national level
Table 2 - Overview of sources of financing
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Sources Amounts (EUR) Amendment(if Buflgef
any) Realisation

1) Grant requested from the Erasmus+ programme (max 90% of total eligible cost)
2) Contribution from the regular budget of the National Agency
3) Support expected from other European Union programmes provided specifically for this project
4) Support from public (national, regional, etc) sources, provided specifically for this project
5) Support from the private sector or foundations, provided specifically for this project
6) Other sources
Total 0.00 0.00 0.00]

Control box: TOTAL COSTS
(must be equal with TOTAL of sources of
financing-Table 2)

Details for table heading 1.1: National Agency (NA) staff costs
National Agencies (NA) can budget their staff costs up to a maximum of 15% of the total eligible costs

Total number of

Staff by category (info) days (a)

Average cost per
day (b)

Budget
Realisation(axb)

Staff Category 1(i/0 ) Manager

Staff Category 2 (i71/0 ) Researcher, Teacher, Trainer

Staff Category 3 (i7/0 ) Technical

Staff Category 4 (i7/0 ) Administrative

Total

0.00]

Total of heading 1

0.00

Details for table heading 2.1: National Agency travel and subsistence costs for participating in conferences and seminars(@info ) :

Daily subsistence
costs by person
(EUR) (¢)

Number of NA Staff
(a)

Number of days by

Purpose of journey person (b)

Average travel cost
by person (EUR) (d)

Budget Realisation
(EUR)
(axbxc)+(axd)

Total of heading 2

0.00

Details for table heading 3: ECVET Experts - daily rates, travel and subsistence for participating in national and international seminars

3.1 Daily rates for the members of the ECVET Experts team (info):

| Number of ECVET Experts (a) I Number of days by ECVET Expert (b) I Average costs per day (EUR) (¢) (nfo) I

Budget Realisation (axbxc)

3.2 Participation in NATIONAL conferences and seminars (info):
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Purpose of journey

Number of ECVET

Experts (a)

Number of days by
ECVET Expert (b)

Daily subs

istence costs

(c)

Average travel costs
by ECVET Expert (EUR) |by ECVET Expert (EUR)

(d)

Budget Realisation (EUR

(axbxc)+(axd)

3.3 Participation in INTERNATIONAL conferences and seminars (info):

Purpose of journey
(please indicate the country of destination if
known)

Country of
destination

Number of ECVET
Experts (a)

Number of days
by ECVET Expert (b)|

Daily subsistence
costs by ECVET
Expert (EUR) (¢)

Average travel
costs (EUR) (d)

Budget Realisation
(EUR) (axbxc)+(axd))

Total of heading 3

0.00

Details for table heading 4.1: Equipment and materials

Equipment and materials costs up to a maximum of 10% of the total eligible costs

Description (specify also Purchased/Rented)

Number of items

(a)

Cost of purchase
or rent (EUR)
(b)

Usage rate %

(¢)

Depreciation rate
%(info)
(d)

Budget Realisation
(axbxcxd)

Total of heading 4

0.00

Details for table heading 5.1: Sub-contracting, consultancy and other external services
Sub-contracting, consultancy and other external services up to a maximum of 30% of the total eligible costs

Subcontract

Task description

Number of person
days (a)

Cost per day (EUR)
(b)

Other costs to be
included in the
Subcontract (EUR)
(c)

Budget Realisation
(axb)+c

Total of heading 5

0.00

Details for table heading 6: Conferences and Seminars

6.1 For direct organisation costs such as rent of rooms, rent or purchase of materials, interpretation booths, local transport

| Description

Number of items (a)]

Cost per item (EUR) (b) |

Budget Realisation (axb)

6.2 For travel and subsistence costs of participants and speakers who are NOT National Agency staff or ECVET Experts (info):

Purpose of journey

Country of
destination

Number of
participants/speaker

(@)

Number of days by
participant (b)

Daily subsistence
costs by participant
(EUR) (¢)

Average travel
costs by participant

(EUR) (d)

Budget
Realisation
(EUR)
(axbxc)+(axd

6.3 For interpreters
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Description of languages (Interpretation from)|Description of languages (Interpretation to)

interpreters (a)

Number of

Number of days (b)

Average costs per
day

(EUR) (¢)

Budget Realisation
(axbxc)

Total of heading 6

0.00

Details for table heading 7.1: Other direct costs

Cost per item (EUR)

Budget Realisation

Description .
(please try to be as specific as possible) Number of items (a) (b) (axb)
Total of heading 7
0.00
Description Amount

Pre-financing received from EC(100% of contribution)

Balance to be paid by the EC to the NA(+) or to be reimbursed by the NA to the EC(-)

If necessary, the NA can provide any comments on the Networks budget below:
I I
The NA should extract the filled-in tables and attached signed document in the attachment section.

1V.2 EURODESK

IV.2.5. Budget forecast - for 2018

Reference period: 1 January 2018- 31 December 2018

Please enter in the "Forecast" column the figures appearing in the budget attached to the agreement both for the expenses and resources.

I. EXPENDITURES

A. STAFF Number of person/month Gross Salary Forecast Amendment(if Bu.dge?
per month any) Realisation

A.1 Staff salaries (including salary 1.00 1816.83 21802.00 21802.00
related charges)

A.2 Staff training 1.00 2500.00 1377.60
A.3 Fees (experts, audits) 2500.00 2030.00
Total 26802.00 0.00 25209.60f

I. EXPENDITURES
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B. MISSIONS Forecast Amendment(if any) Budget Realisation
B.1 National missions 8000.00 8753.41
B.2 International missions 3500.00 2061.94
Total 11500.00 0.00 10815.35
I. EXPENDITURES
C. INFORMATION Forecast Amendment(if any) Budget Realisation
C.l Information activities (meetings, exhibitions...) 24500.00 16595.86
C.2 Publications: production and dissemination costs 20029.00 29805.68
Total 44529.00 0.00 46401.54
1. EXPENDITURES
D. OPERATING COSTS Forecast Amendment(if any) Budget Realisation
D.1 Rental of office space 7200.00 7200.00
D.2 Data processing (hardware, software, maintenance) 3000.00 3096.11
Total 10200.00 0.00 10296.11f
TOTAL DIRECT COSTS(sub-total
A + sub-total B + sub-total C +
sub-total D)
92722.60
ILRESOURCES
Resources Forecast Amendment(if any) Budget Realisation
1. Contribution from the Member State or its representative 40000.00 40000.00
2. Other national resources (i7/0) 53031.00
3. EU contribution requested (i7/0) 52722.60
Total 93031.00 0.00 92722.60f
Control Box: TOTAL COSTS
(must be equal with TOTAL of
I.LRESOURCES)
92722.60
Description Amount
Pre-financing received from EC(100% of contribution) 53031.00
Balance to be paid by the EC to the NA(+) or to be reimbursed by the NA to the EC(-) 308.40

If necessary, the NA can provide any comments on the Networks budget below:
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The NA should extract the filled-in tables and attached signed document in the attachment section.

IV.3 SALTO

IV.3.7. Budget forecast - for 2018

Reference period: 1 January 2018- 31 December 2018

Please enter in the "Forecast" column the figures appearing in the budget attached to the agreement both for the expenses and resources.

I. EXPENDITURES

A. STAFF Number of person/month

Gross Salary
per month

Forecast

any)

Amendment(if Budget

Realisation

A.1 Staff salaries (including salary
related charges)

A.2 Staff training

A.3 Fees (experts, audits)

Total

0.00

0.00 0.00

I. EXPENDITURES

B. MISSIONS Forecast Amendment(if any) Budget Realisation
B.1 National missions
B.2 International missions
Total 0.00 0.00 0.00|
1. EXPENDITURES
C. INFORMATION Forecast Amendment(if any) Budget Realisation
C.1 Information activities (meetings, exhibitions
C.2 Publications: production and dissemination costs
[Total 0.00 0.00 0.00|
1. EXPENDITURES
D. OPERATING COSTS Forecast Amendment(if any) Budget Realisation
D.1 Rental of office space
D.2 Data processing (hardware, software, maintenance)
Total 0.00 0.00 0.00]

TOTAL DIRECT COSTS(sub-total
A + sub-total B + sub-total C +
sub-total D)

0.00

II. RESOURCES
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TI. RESOURCES Forecast Amendment(if any) Budget Realisation

1. Contribution from the Member State or its representative
2. Other national resources (i7/0)

3. EU contribution requested (i72/0)
Total 0.00 0.00 0.00

Control Box: TOTAL COSTS
(must be equal with TOTAL of
ILRESOURCES)

0.00

Description Amount
Pre-financing received from EC(100% of contribution)
Balance to be paid by the EC to the NA(+) or to be reimbursed by the NA to the EC(-)

The NA should extract the filled-in tables and attached signed document in the attachment section.

The NA should extract the filled-in tables and attached signed document in the attachment section.
PART V-Realisation of 2017 and 2018 TCA versus NA Work Programmes - comparison with EPlusLink

1. The NA is requested to export the 2017 and 2018 TCA files per field from EPlusLink and upload them into LifeCard. The comparison between the activities approved in the NA
Work Programme and the implemented ones will show any differences in colour. Please provide explanations for the differences in the text box below.
In addition, the NA is requested to provide final TCA tables for any Delegation Agreements it is closing with the 2018 Yearly NA Report in the attachment section

PT NA made some adjustments in the TCA activities approved in the NA Work Programme, to assure the quality of the programme management and implementation and to increase
the quality of TCA Plan and activities implementation, their connected achievements, learning outcomes and results. In this adjustments PT NA keep their NA role as planned.

These adjustments went in the direction of the planned TCA objectives and priorities, complied with the programme management rules and with the ceiling (s), following the Guide
for NA’s, not using more budget than available and eligible for the TCA 2017 and and TCA 2018, following the rules, complying with the TCA procedures and requirements, assuring
the good quality of the budget planning, activities implementation and their connect results.

PT NA include new sending activities in TCA 2017 and 2018 that promoted the exchange of experiences and best practices, increased the quality of projects, both to increase the
organizational and pedagogical skills to holder projects and facilitated the process of construction and animation of networks of partners, increased the competences of participants
and organizations, contributed to the building of partnerships and networking, to newcomer’s participation and to the reinforcement of the cooperation between NA's, to the
successful implementation of Strategic Partnerships, Networks and cooperation activities, fostering the overall quality TCA Plan and Programme Erasmus + implementation.

The new Hosting activities included in the Yearly Report received prior approval by the Commission through TCA Plan Amendments submitted and approved before the deadline,
following the provisions of the commission. The substancial budget increase of 1 hosting activity also received prior approval.
The differences in the number of participants and budget linked with the European Youth Week 2017 Activity were already report in the last yearly report.

V.1. Specific NA activity planning-2018

Please use the "upload TCA functionality" on the cover page to fill the table below. You cannot directly edit the table below.
KA220-Higher Education
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- Agency ‘s . . . Training
Status|Wptcaid| Field Training Area Title Activity Aim Target Group Role Participant Hostm.g Coordm‘atm Partne‘r Budget Budget Status
Code Number JCountrie§ Agencies [[AgenciejAwardedRealised
Code Code
KA215-School education
- Agency - . . . Training
Status|Wptcaid| Field Training Area Title Activity Aim Target Group Role Participant Hostm'g Coordm‘atm Partneir Budget Budget Status
Code Number [Countrie§ Agencies [AgenciejAwardedRealised
Code Code
KA216-Vocational education and training
- Agency . s . . . Training
Status|Wptcaid|] Field Training Area Title Activity Aim Target Group Role Participant Hostm.g Coordm.atm Partneir Budget Budget Status
Code Number [Countrie§ Agencies [AgenciejAwardedRealised
Code Code
KA217-Adult education
- Agency ‘s . . . Training
Status|Wptcaid| Field Training Area Title Activity Aim Target Group Role Participant Hostm.g Coordm‘atm Partne‘r Budget Budget Status
Code Number [Countrie§ Agencies JAgencieJAwardedRealised
Code Code
KA218-Youth
dl Training Coordinating sI Training
. . . . . NA Agency Participant§) Hosting |Coordinatin Partner Budget Budget
Status |Wptcaid| Field Area Title Activity Aim or Role Code Number [Countrie{ Agencies Agencies | Awarded | Realised Status
Code Code
SALTO
[This activity
intends to
implement a [Youth
Partnershi p [workers,
PBA Building i”i@?g i"":ith
Modified [230686 JKA218 |TSS Bridges for ctivity onfleacers, Sending 8 ES ES02 PTO02 12000.00 0.00 JRLS
. Inclusion , project
Inclusion . I
with managers
participa and potential
ntsfrom applicants
Portugal and
Spain
This project
is to capacity
fbuild
organisati
ons to
promote
partnersh ips
that lead to
potential
future
Capacity projects. The [Youth
Building of fidea is to workers and E}rjgg’ﬁ:%ols’
Organisati case the organisati SKOZ,DKOi
ons Working [pressure off fons working ES02 ’EL02 ’
Modified |230699 JKA218 JTSS with National with Sending 2 UKO01 NOOé UKO’I 1000.00 0.00 jPLN
Minoritie Agencies minoritie PTO02 iTO2 ’
s/Migrant through Is/migrant CYOZ’ ITO3’
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UL uL

cS

Lugagiug
trainers
tooffer the
additiona 1
support/t he
coaching
element until
a funding
deadline. The
activity
willconta in a
PBA.

VUL ui L

cS

BGO1

Modified

230726

KA218

TSS

Partnershi
Ip-building
Activity on
Creativit y
and
Innovatio n
in KA2
Iprojects

This seminar
is organised
to bring
together the
world of
work, NGOs
dealing with
Youth,
creativity
and
innovatio n
from the
Programme
Countries
who wish to
explore the
use of Non
Formal
Learning
intheir
Ipractice, and
also look at
suitable
opportuni
ties for
validatio n
and recogniti
on of
thatlearn ing
for
employabi
lity.

Project
fmanagers,
youth
workers,
Iprofession
als from the
world of
work

Sending

TR

TRO1

1T03,ATO02,
HU02,DKO01,
CYO02,TRO1,
HRO1,PTO02,
ES02,EE01,
BGO1

700.00

0.00

PLN

Modified

230711

KA218

THO

European
Solidarity

This TC
focuses on
promotion to
|supp0rt
participat ion
of disadvant
aged
participa nts
on EVS
projects,
encouragin g
and
empowing
youth
workers,
social

youth
workers,
Isocial

Sending

71

SK

SKO02

AT02,HRO1,
ES02,PLO1,
UKO01,BE04,

2200.00

0.00

PLN
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~vaipu ava

ALL

workers to
start
inclusive EVS
projects of
|Erasmus+p
rojects. Our
aim is to
make the E+
more
inclusive ,
accessibl e
for young
people with
|fewer0ppo
rtunities.

VTR
Iproject
managers

s vy

HU02,BGO1,
LU02,CY02

(New

KA218

THO

OMG! (Other
Museums
Generation !).
2018
European
year of
culture and
Jheritage:
Youth in
action at the
Museums

create new
synergies
Jbetween
youth, art
and cultural
Jheritage

Youth
workers,
Trainers,
Youth
leaders,
Young
emerging
artists,
museum
educators,
profession
als related to
culture, art
and heritage

Sending

ES

ES02

PTO02

300.00

248.76

RLS

Modified

230747

KA218

TSS

TicTac in
Bulgaria,
TCA 2018

TicTac is a
multilater al
training
course
targeted at
voluntary
and
Iprofessio nal
youth
workers
aswell as
youth leaders
who ar
intereste d in
using
internati onal
cooperati on
to enhance
their
localdeve
lopment
strategie s in
line with the
goals of their
organizat
ions.

youth
workers

Sending

BG

SADEIl

EE01,HRO1,
ROO1,MTO1,
EL02,TRO1,
CY02,ES02,
PT02,CZ01,
SK02,NL02,
BGO01,BE05,
BE04,1S02,
AT02,HUO2,
LV02,LT02,
1T03,NO02

600.00

0.00

PLN

73

FI101,LUO2,
LT02,ATO02,
1T03,1S02,
ES02,LVO02,
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A X IVIUIN

wLvul,1uvs,

/CAP/RAY Research- LI02,NLO2,
research - Ivased SK02,BE0S,
Research-- analysis and Research and TRO1,DKO1,
Modified |230685 JKA218 [EBAR based Monitori f Youth Sending AT ATO02 DE02,PLO1, | 15000.00 1806.91 |RLS
analysis and onroring oty orkers S102,MKO01
T Erasmus + > >
monitorin g YIA FRO2,RO01,
of Erasmus+: BGO1,ELO02,
YiA BEO04,IEO01,
MTO1,HROI,
SE02,PT02,
NOO02,EE01,
BEO3
youth
The aim of workers,
the training [lyouth
is to leaders,
empower andflyouth
equip youth [trainers, EVS DE04,LTO02,
One 2 One - workers with ffmentors, BGO01,DKO1,
lsupporting the educators LV02,SK02,
Modified [230725 |KA218 |TSS learning competence sfetc., who see fqo . 4ino HU SADE1 UKOLESO02, { 3500.00 0.00 [PLN
face-to-fa Cemeedgd t.o a nced 1T03,ATO02,
workindiv fordevelop PTO02,EL02,
idually with fling their HRO1,PLO1,
young peoplefcompetenc EEO1
in order to es in
support their [working
learning individua lly
Iprocesses . with young
lpeople.
Bridges for
Trainers
2018 invites TRO1,ITO3,
key actors to EL02,HUO02,
freflect on BGO01,CY02,
Bridges for trend.s and ) experience d S102,IE01,
Modified [230698 |KA218|THO  [Trainers core issues injtrainers, Sending cz SADEI SK02,LT02, 600.00 0.00 |RLS
ho18 the youth training PT02,CZ01,
fieldand providers . ES02,LV02,
their effects DE04,ATO02,
on the work NL02,NOO02,
of trainers in BE04
the field of
youth.
This edition
of EYE
Opener is
designed for
voluntary
and
[profession al [Youth
youth workers,
workers Youth
EYE OPENER [working leaders,
[New KA218 |TSS - SouthMed |directly with jYoung Sending 1T IT03,SAFR1 |PTO02 2000.00 0.00 JRLS
Edition young peoplefpeople

for setting
up together
internati onal

between 17
and 21 years
old
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youth

exchange
Iprojects
within
EuroMed
context.
The focus of fyouth
this TCA is toflworkers,
promote youth
E{l(lJruotl;l/I%(iJrumlsuSt?mabl ¢ [leaders, NGO PT02,CY02
"Sustainab le [P2rticipa tion jrepresenta PLO1.BGOI,
Modified [230710 |KA218 [THO participa and active —ftives, Sending CY CY02 EL02,AT02, | 3200.00f 2225.87|RLS
tion and citizensh ip frepresent LV02.ES02
active bqt\yeenpa atives from [T03 ’ ’
citizensh ip" rticipants public
from MEDA |bodies and
and EU privatese
countries . ctor
The training
aims to
develop the
quality of
youth TRO1,NO02,
exchanges by [lyouth NL02.DKO1
looking at workers BGOI’SEO2 ’
the active working ’ ’
Modified [230746 [KA218 |TSS Eﬂfoitear of Barticipat  |directly with [Sending FI FIO1 IS{IE%ZI’];LEOOE 3600.00 0.00 |RLS
ionof young [la group of PTO02 ,LTOZ,
people and [young HUOZ’ ATOi
equal people Cc701 ? ?
partnersh ip
on each and
every step of
the project' s
life cycle.
Young
lpeople and
adults at risk
of poverty,
exclusion
and/or
violent
radicalisa
tion, which
couldincl
ude inter alia
early school
leavers,
INEETs (those
This Inot in
activities education ,
aims to employmen
[promote t, or
social training)
inclusion, ,students
Iprevent and pupils
exclusion from low
and socio-eco
[radicaliza [[nomic
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79

tion as well [backgroun
asencoura ge [lds or in
Modifi Role Models Jactive disadvant .
odified 230684 JKA218 JTHO " o . Hosting 50 PT PTO02 PTO02 35000.00 0.00 jCNL
Initiaves citizensh ip [aged
and |neighb0ur
commitmen tfhoods,
to the youngpeop
European le with
values. This flcriminal
Initiativ records,
e/activiti es [prisoners
willbe etc. and Role
implement Models
ed at (member of
|national the society
level. that is
willingto
share
his/her
story,
experienc e
or skills with
the target
group and
should
participa te
in theinitia
tive on a
voluntary
basis. )
'-The main
aim of the
training is to LV02,EL02,
increase the CZ01,NOO02,
MENTOR quality of MKO01,ES02,
Modified [230724 [ka218 |Tss lIorlnusro-vin mentoring in El\gsntors/tu Sendin 1 ES ES02 BGO1,LT02, 800.00]  267.96|RLS
merr’ltorshgip EVSandto f7°" & AT02,SK02, ‘ :
in EVS support PT02,CYO02,
activement TRO1,HUO2,
ors working PLO1
with their
volunteer (s).
The seminar
with TC
elements for
KA1-2-3
Iproject
coordinato rs TRO1,MKOL,
on how to lyouth LT02,NO02,
BPF - before Srejci:vllt workers, SK02,AT02,
Modified 230697 |KA218 JTHO . - lproject''s Sending 2 PL PLO1 HRO1,BGO1, 1200.00 0.00 JPLN
[project fails PMmoment§ >f[coordinato CYO02,HUO2,
how to avoid § EE01,EL02,
matn PT02,LV02
problems
and be ready
to react on
the spot
when trouble
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Employabil
ity
Ambassado
rs aims to
equip
participa nts
with a broad
set of
informati on
Jresources
andwork,
education al
and

volunteer :{S‘_’”ytflﬁﬁrke 1T03,AT02,

Employabil Jopportuni le;ders SK02,MKO1,
ifi ity ties. In iners Sendi ES ES02 BGOLHUO02. {454 g9 0.00 [pLN
Modified 230709 JKA218 |TSS Ambassado [addition, it trra(:peecrts, ending CY02.TRO1. . .

|is 1v will improve fnar{agers PLO1,PTO2,

their social irai ’ ES02,UKO01

rainers

andpedago

gical skills to

advise the

youth of

their

communiti

es on

employabi

lity,

Jbecoming,

actors

ofchange in

that sector.

'European [Youtn

Training workers,

course for youth

youth leaders,

workers to project

explore the |managers,

Ipower of EVS

music in non [fmentors/tu

formal tors, People BE04,ES02,

. THE SOUND Jeducationa doing . 1S02,PT02,
Modified |230745 JKA218 |TSS OF MUSIC IV letivities with factivitie s Sending IN 1S02 L102.HUO2, 2700.00 3206.18 JRLS

young peoplefwithyoung ATO02

with sters and

different intereste d in

aims (to improving

frelax, to ltheir

activate, to fcompetenc

cooperate , es in music

to reflect,e
tc)

as a working
fftool.

To improve
the quality of
Iprojects
carried out in
the field of
youth
through the
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Modified

230723

KA218

TSS

Master the
Network.
Efficient
partner
search and
management

search,
selectiona
ndManageme
nt of
European
project
partners with
quality
criteria and
standards
recognize d
atEuropea n
level.

L vun
workers,
youth
leaders,
trainers,
project
managers

Sending

ES

ES02

NOO02,ES02,
LT02,CY02,
ATO02,PLO1,
TRO1,PTO02,
BGO01,BE0S

400.00

0.00

PLN

Modified

230683

KA218

TSS

PBA Portugal

Luxembourg

This activity
aims to
promote
partnershi ps
and develop
quality Youth
Exchanges
[oetween
organisat
ionsfrom

Luxembour g

Youth
Workers,
Youth
Trainers,
Youth
Leaders,

Educators,
project
managers,
young

Portugal and [people,

trainers

Hosting

18

PT

PTO02

LU02

15000.00

0.00

PLN

Modified

230696

KA218

TSS

BiTriMulti
I(BTM) in
Turkey, TCA
2018

[BT™ is a
training
course based
on a
simulation
exercise,
inputs and
group work.
The training
courseaims
to develop
the
competence s
(knowledg e,
skills and
attitudes ),
needed by
youth
workers and
youthlead
ers, to design
and deliver
an inclusive ,
quality youth
exchange
Iprocess,
within the
E+:
YiAProgra
mme.

youth
workers

Sending

TR

SADEI1

BGO1,DE04,
CZ01,BE05,
TRO1,LTO02,
DKO1,AT02,
LU02,PT02,
EL02,SE02,
CY02,EE01,
IE01,PLO1,
HU02,BE04,
N002,LV02,
MTO1,IT03,
ES02,UKO01,
HRO1,IS02,
SKO02

250.00

0.00

PLN

The main
objective of
the seminar
will be to

Youth

workers,
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(New

KA218

THO

Theatre Play

agopt this
attractive
way of
reaching out
to a large
Ipublic and
learn about
efficient
ways of
campaignin g

Trainers,
Youth
leaders, -
Safer
internet
awareness
trainers

Sending

LU

LU02

PTO02

300.00

287.36

RLS

Modified

230708

KA218

THO

DIG-IT up!
Training
course on
including
digital tools
in Youth
work

The aim of
this training
course is to
experience &
explore easily
applicable
activities in
digitalyou th
work, raise a
Ipositive and
open attitude
towards new
technolog ies
and bring
people
ofdiffere nt
backgroun
ds together
to share
experienc es
with digitalis
ed youth & to
develop
creatived
igital
methods for
l.youth work.

youth
leaders,
youth
workers,
ftrainers.. .

Sending

CY

CYO02

AT02,UKO1,
PT02,EL02,
CY02,HUO2,
IT03,EEQ1,
PLO1,ES02

1200.00

0.00

PLN

Modified

230744

KA218

THO

The Power of
Non Formal
Education in
Estonia_wi
nter 2019

Improving
the impact of
Non Formal
Education
(NFE),
Iprinciples
and methods
in creating
empowermen
topportuni
ties for
young people
as real actors
of the
society.

youth
workers,
youth
leaders

Sending

EE

EEO1

EE01,IT03,
PTO02,BE04,
AT02,BE0S

1200.00

0.00

PLN

We plan to
Jhost a DEOR
training with
the aim of
giving
organisers of
Youth
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Modified

230722

KA218

THO

Lo(cal)
Impact?!

I,_“.vu_.ua.,u

better tools
inorder to:-
increase the
impact on
local level-
make better
use of local
resources-
get the
localcomm
unities more
involved in
the internati
onal project

Youth
workers/or
llganisers of
youth
exchanges

Sending

INO

NOO02

NO02,ATO02,
HUO02,PTO02,
F101,CY02,
BE04,BE0S

1400.00

0.00

PLN

Modified

230682

KA218

THO

SEJ 2019
PT-ES

Aims to
develop
activities
under the
European
Youth Week
framework
linked with
the
objectives
andpriorit ies
of the
Programme .

Youth
‘Workers,
Youth
Trainers,
Youth
Leaders,
Educators,
project
managers,
young
people,
trainers

Hosting

PT

PTO02

ES02

20000.00

0.00

PLN

Modified

230695

KA218

TSS

BiTriMulti
I(BTM) in
Poland, TCA
2018

BTM is a
training
course based
on a
simulation
exercise,
inputs and
lgroup work.
The training
courseaims
to develop
the
competence s
(knowledg e,
skills and
attitudes ),
Jneeded by
youth
workers and
youthlead
ers, to design
and deliver
an inclusive ,
quality youth
exchange
Iprocess,
within the
E+:
YiAProgra
mme.

youth
workers

Sending

PL

SADEI

1S02,TRO1,
EE01,SE02,
AT02,CZ01,
DE04,PLO1,
N002,HU02,
CY02,BE04,
LU02,LV02,
ES02,PT02,
LT02,MTO1,
SK02,UKO01,
BEO05,IT03,
HRO1,BGO1,
DKO1,EL02,
[E01

250.00

0.00

PLN

The Strategic
Partnershi p
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gathers 20
National
Agencies, the
SALTO-YOU
TH Participa
tion
ResourceC
entre, the
Partnersh ip
Jbetween the

all people
involved in
youth work

real actors of
the society
(from local to

Europe).

89

Europe'anv on municipal

Commissio n level

and the ..

Council of ((ﬂ?:lilstilgil

Europe in the makers on HRO1,PTO02,

field ofyouth, municipal S102,NO02,
Europe Goes [the European level.admi IEO1,EEO1,
Local - Youth Forum nistrz;tive L102,SK02,
Supporting fand two ersons / EL02,ITO3,

Modified 230681 JKA218 JTHO Youth Work [networks: Il:e resent Hosting 14 PT BEO05 AT02,1S02, 40000.00f 10179.75 JRLS

at the POYWE and atililes FI101,BGO1,
Municipal InterCity practi’tio DKO1,DE04,
Level Youth. The hers FR02,LVO02,

Iproject runs repr,esent LTO02,NLO2,

fromJuly atives of HUO02

2016 till May youth work

2019.This SP organisat

.WIH ions& youth

”‘?pl.eme‘?‘ > fcouncils, ...),

within this instituti ons

scope, a lthat contri

Jrange of

national

andtransn

ational

activitie s in

close

Ipartnersh ip

between

NA’s

involved.

A POWERFUL

TC FOR A

POWERFUL

TCA

Improving

the impact of

Non Formal [youth 1S02,NLO02,
THE POWER |JEducation workers, BGO01,EL02,
OF NON (NFE), youth 1T03,AT02,

Modified 230743 |JKA218 JTHO FORMAL Iprinciples leaders, Sending 2 DK DKO1 PLO1,EEO1, 1400.00 0.00 JPLN

EDUCATION Jandmethods [trainers, PT02,HUO2,
2019 in the |pr0ject ES02,BEOS,

empowermenfmanagers, DKO01,BE04

t of young

people as
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» P

Modified

230707

KA218

TSS

Detached
Youth Work
in Rural
Areas (part
of Europe
goes local
project)

Lithuanian
and Finnish
cooperatio n
project about
the
developme
Int of
detached
youth work
in ruralarea
s.

Youth
workers
from rural
lareas

Sending

FI

LTO2

HRO1,BE04,
NOO02,ATO02,
HUO02,SK02,
EEO1,PLO1,
LVO02,PT02,
EL02,LT02,
BGO1

1600.00

0.00

PLN

Modified

230721

KA218

TSS

Linguistic
Workout!
English
communicat
ion
competenc
es for
transnati
|onal youth
projects

This TC aims
to improve
Iparticipan ts’
communica
tion
competenc
es in English
with a
functiona
Imethodolo
gy focused
on internati
onal youth
work within
the
ERASMUS+
Programme .
It targets
Iprojectma
nagers, youth
workers and
leaders
seeking to
build
partnersh ips
and develop
or run
internati
onalyouth
Iprojects with
E+.

Youth
workers,
Youth
leaders, EVS
mentors,
Project
managers,
Trainers,
Hosting and
Sendingorg
anisations
frepresent
atives

Sending

ES

ES02

PT02,L102,
LT02,CZ01,
HU02,SK02,
EEO1,PLOI,
AT02,BE04,
BGO01,LV02,
BE03,ES02

800.00

442.43

RLS

Modified

230694

KA218

TSS

BiTriMulti
I(BTM) in
Hungary,
TCA 2018

BTM is a
training
course based
on a
simulation
exercise,
inputs and
group work.
The training
courseaims
to develop
the
competence s
(knowledg e,
skills and
attitudes ),
|needed by

youth
workers

Sending

91

HU

SADE1

PTO02,IE01,
CZ01,ES02,
LT02,BGO1,
SK02,IT03,
EL02,LV02,
1S02,ATO02,
BE05,DE0O4,
CY02,SE02,

DKO01,LU02,

250.00

0.00

PLN
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youth BE04,NO02,
workers and PLO1,EEO1,
youthlead HUO02,HRO1,
ers, to design MTO01,UKO1,
and deliver TRO1
an inclusive ,
quality youth
exchange
Iprocess,
within the
E+:
YiAProgra
mme.
A POWERFUL
TC FOR A
POWERFUL
TCA
Improving
the impact of PT02.NLO2
Non Fo'rmal youth BGOI,,HUOZ’,
The Power of [Education jworkers, PLO1,EEOI,
. Non Formal |NFE), youth . AT02,1S02,
Modified 230742 JKA218 [THO Education Iprinciples leaders, Sending 2 BE BEOS5 NO02.1T03 2000.00 0.00 JPLN
b018 andmethods traipers, ES02 ]’BEOS ’
in the project LT02’BEO4’
empowermenfmanagers LV02’ ’
t of young
Ipeople as
real actors of
the society
(from local to
Europe).
The course is
Iprimarily
aimed at
youth
leaders,
youth
The main work‘er_s,
objective is multiplier s...
ToF — to improve [ "21 PT02,NLO2,
TRAINING  [the stimulate TRO1,ITO3,
OF methodolog tgirv‘;:‘il;:’“ SK02,NO02,
Modified [230680 [KA218 JTSS g‘g%\IMTATO ?a‘clisﬁfat“}otfe formation s |Hosting 28 PT PT02 Eggi’{g?’z’ 42000.00 | 37417.07 |rRLS
ERASMUS+  of different o= Under the HU02,BE04,
YOUTH III activitie s Y outh PLO1,EEO1,
edition inthe frame [ °U BGO1,ES02

of Erasmus+ [Program and

Youth. are
motivated to

learn on
thefacili
tation of
activitie s in
the program
frame.

Inspired by

the highly organisati

ons involved
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successiul in projects
series of funded
cross-sect ecither
oral events through the
orgamsed Erasmus+
twice-yea rly brogramme
I%}i(;\};et' 1 ler through
Agency.  [itspredec 102,5K02
Learnin essor UKO1,PLOI
Learning carning programme s ’ i
Networks Networks [ the DKO01,HUO02,
Modified |230720 [KA218 JTHO . Transnati . Sending UKO1 1T03,L102, 500.00 0.00 {PLN
Transnatio L will Lifelong PT02.CY02
|nal Ign.a wi Learning LTOZ’BGOI,
ring Programme ? i
together . . NO02,AT02
. (includin g
organisat Erasmus
ions from all Comeniu’s
sectorsof the Leonardo ’
Erasmus+ Grundtvig
programme | o
to meet, Transvers al
network, and
discuss programme
. s) and Youth
topics of in Action
interest. )
'-The
long-term
Iprocess
includes 1 TC hational
and .] trainers,
seminar and h
national yout
. . workers
;he acthlgs \.Nlth working with FI01.HUO2
il RO Tt
Modified [230741 |JKA218 [THO municipali Sending 1T 1TO3 ’ ’ 3000.00 1152.97 |RLS
LTTC for supportele iies , experts EE01,PT02,
national ments. The used to work IT03,ATO02
trio''s first TC will in thefield of
take place in
youth,
Italy and we
. |mentors,
are looking oaches
for an
Jhosting NA
for the
secondTC!
BTM is a
training
course based
on a
simulation
exercise,
inputs and
group work.
The training BE04,1S02,
courseaims EL02,SE02,
to develop SK02,MTO1,
the LUO02,PTO02,
competence s IE01,TRO1,
BiTriMulti (knowledg e, ES02,DKO1,
I(BTM) in skills and youth AT02,DE04,

95




96



WAUMILIVU J4 0 UV 2 0 IINAL 1O 100 Belgium-FR | Iattitudes ), workers Dunuing L L oALLL NO02.LT02. Lov.uy NV TRUR)
TCA 2018 needed by LV02,UKO1,
youth HRO1,CYO02,
workers and BGO1,EEO1,
youthlead CZ01,BEOS5,
ers, to design HUO02,PLOI,
and deliver 1T03
an inclusive ,
quality youth
exchange
Iprocess,
within the
E+:
YiAProgra
mme.
'VALUE FAIR
aims to
support
different
stakeholde rs
in the youth
field to This Value
share, Fair aims to
understan d freach
andidenti fy Ipractition
clear social ers of Non
THE VALUE |changes NFE [[Formal N002,DKOL,
. . ATO02,PLO1,
FAIR "How work intends [Education
. ES02,BE0S5,
INFE can to reach, (professi BE04.NLO2
Modified |230679 [KA218 JTHO contribute to fanalyse it onal and Hosting 103 PT PTO02 BG0175K027 63000.00f 23563.62 |RLS
a better and plan how|volunteer g ’
0 EEO01,IT03,
living NFE can ),youth
" . . FI01,EL02,
Jtogether contribut ein [leaders and
- L. PTO02
an efficient [decision
and effective fmakers in
manner the field of
against the [youth, youth
current trend workers
of general
fradicalis
ation, with
aclear focus
on young
Ilpeople.
Youth Arts
‘Workshop is
designed to
promote
innovative
partnershi ps voluntar
between y
and
youth I .
profession al
SIoups, youth
artists workers
andwhere .
working
relevant arts ||;. -
(rat directly with
9rga“I‘th“ young IE01,TRO1,
Vouth Art lorls. kls a people and HUO02,ATO02,
Modified [230756 [KA218 [THO outh Arts — [networkin g Iplan to Sending 1 TR TRO1 PT02,BE04, 700.00 0.00 [PLN
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Y uinouvyp

auu tatuing
event. Within
the
workshop,
it’saimed for
youth
workers to
explore the
Ipower of arts
in training
activitie s
with young
Ipcople
withdiffe
rent aims.

organize
astrategi ¢
partnersh ips
in the field
of youth
within the
frame of the
Erasmus+Y
iA Program

PLO1,ESO2,
BGO1

Modified

230719

KA218

THO

KICK-START
YOUR
CAREER
I(previous
THE JOB
AFFAIR)

The main
aim is to
support
youth
workers in
enabling
young people
to better
assess and
express
theircompe
tences for
employmen t
IPurposes.

Youth
workers,
Youth
leaders,
Project
fmanagers

Sending

SK

SKO02

BE05,HU02,
TRO1,CY02,
AT02,ES02,
PT02,EL02,

CZ01,BGO1,
LTO02

600.00

0.00

PLN

Modified

230740

KA218

THO

Storytelli ng
as a key to
unlock the
interest of a
younger
audience

Experienci ng
Internet
SafetySem
inar for
youth
workers and
safer internet
trainers on
using
theatrepe
Jrformances
to raise
awareness on
internet
safety/se
curity and
media
literacy. The
seminar will
beorganiz ed
by the
Portugues e
and the
Luxembour
gish Safer
Internet
Centre.

youth
worker,
youth
leaders, ...

Sending

LU

LU02

ATO02,PTO2,
LUO02,BE04,
NOO02

1000.00

0.00

PLN

A POWERFUL
TC FOR A
POWERFUL
TCAImprovi
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ng the
impact of hy p DK01,N002,
N((l)n Fo.rmal workers, IE01,HUO2,
THE POWER &F“g)a“"“ Trainers, UKO01,CY02,
OF NON . Youth ES02,AT02,
Modified [230678 |[KA218 [THO FORMAL [principle leaders, Hosting 30 PT PT02 PLO1,BE04, | 20000.00 0.00 [PLN
EDUCATION [F274 lproject BGO1,5K02,
2019 r‘}‘leth"ds in Nanagers, TRO1,BEOS,
the Youth Policy HRO1,MKOI,
CMPOWEIME Hrrakers 1T03,L102
nt of young
Ipeople as
real actors of
the society
(from local to
Europe).
ATOQ
training
course aim at
increasing
quality Youth
within youth [workers,
exchanges. Youth
Based on leaders,
Iprevious People who FRO2,PT02,
ATOQ exc.hanges,v have been FIO1.NL02,
Bulgaria - an internati [part o_f Fhe TRO1,AT02,
Modified [230692 [KA218 |TSS Advanced  |omal group offorganizing g 400 1 BG FRO2 DE04,EL02, 600.00 0.00 |PLN
Training on |/0Uth ~ fteam or HU02,ES02
;ng workers will Jworked as a : ’
Quality £ lead BEO0S5,BE04,
ocus on groupleade r BGO1.1S02
quality or youth
aspects and [leader in at
improve least one
managemen fyouth
tcompetenc [lexchange
es in order to
raise quality
of future
exchanges .
The training
aims to help
Erasmus+
Iber}eflcl_ar iesfl th
to identify workers and
‘What Could the most youth
Go Wrong? - common leaders who
How to Deal mistakes are active in HRO1,EL02
- With whenorgan  §o o hizing ‘ AT02.MKO1,
Modified 230755 JKA218 [THO Mistakes in [izing E+ or facilitati Sending 1 HU HUO02 PT02.HUO02, 600.00 0.00 JPLN
Erasmus+ YOl.lth ng youth BGO1
projects projects, look projects
(work title) at ways to underthe
prevent these Erasmus+
mistakes and
[program

find alternati
ve solutions
when they
occur.
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This training
course is
aimed at
those who
fhave no or youth
only some exchange
experience in forganizers
Ipreparing an f(preferabl y
Keep it YouthExcha [tandem:
REAL! to nge. The ' youth leader
|suppo;t main aim is fland a young LT02,PTO2,
Modified |230718 JKA218 JTSS youth to support YEperson) with |Sending LT LT02 HUO02,PLO1, 2000.00 992.89 |RLS
exchange applicant s toflat lea;t AT02,F101
organizers increase Iprevious
main quality flexperienc e
aspects in as a
variousph participa nt
ases of the [lor organiser
project and flof YE
prepare
eligible
Youth
Exchange.
In some
countries
urban art is
successful ly
accepted as a
tool for
developin g
competenc
es of
youngpeop LTO02,FIOL,
le, other IE01,BEOS,
countries are ffyouth ES02,BE04,
Urban Art & still looking [workers, IT03,HUO2,
Modified |230754 |JKA218 [THO Co their way youth leader, [Sending LU LU02 BGO01,LU02, 500.00 0.00 JPLN
towards it.  flart teachers, UKO1,PLO1,
Half of the NO02,RO01,
participa nts AT02,SK02,
|sh0u1d PTO02
havesome
expertise and
the other
half should
bring along
curiosity to
learn new
methodolo
I.gies.
A 4-day
study visit in
EEI{A(?,IXC&{I?DCY Belgium FR  [lyouth
A study visit for 25 youth [leaders,
in Belgium mupicipali ty ffyouth
FR to share officers, workers, EEO1,PLO1,
and reflect youth local and ES02,NL02,
Modified J230706 [KA218 JTHO on practices leaders, regional Sending BE BE04 TRO1,HROI, 2000.00 1315.18 JRLS
of youthparti youth public HUO02,IT03,
workersan d Nauthoritv AT02.PT02
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cipation 1n
decision

Jmaking at
local level

to explore
practices of
youth
participa
tion.

officers
dealing with
youth

Modified

230739

KA218

TSS

Step into
Strategic
Partnershi ps

To support
the first
steps of
Ipotential
applicants
into medium
and
large-scal e
Strategic
Partnershi ps
aiming at
innovatio n
in the youth
field.

youth
workers,
Iproject
managers

Sending

DE

DE04

AT02,NL02,
LT02,IT03,
SE02,PT02,
MTO1,CY02,
BGO1,BE05,
TRO1,EE01,
DE04,IE01,
SK02,HRO1,
N002,HU02,
PLO1,EL02

500.00

0.00

PLN

Modified

230677

KA218

THO

SPI
Harvesting
Conference

This
conference is
Ipart of the
Strategic
Partnershi p
on Inclusion
Jbetween
NA’s. It takes
stock ofthe
achieveme
Ints and sets
out new
activitie s for
the future. It
Jorings
together
youth
workers
andyoung
Ipeople who
were
involved in
the SPI
activitie s
and those
who would
like to
fbecome
involved. Itis
a space for
reflectio n,
exchange of
practice,
presentat ion
of results
and future
strategic
Iplanning for
inclusion of
more young

1) young
Ipeople and
youth
workers
from
organisati
ons involved
in the SPI2)
new
organisat
ions
3)Policym
akers

Hosting

105

72

PT

PTO02

BE04,CZ01,
DE04,FR02,
BE05,S102,
LT02,PT02,
AT02,1S02,
ROO01,HU02,
1T03,UKO1,
EE01,LV02

9000.00

6345.05

RLS
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Jpeople with
fewer

opportuni
ties in the
Erasmus+
Jprogramme .
This
Trainings
aims to bring
together SD g?{%ZZ,SI}?&Z,
facilitato rs ELOZ,’HROf,
At of gl?rmo ae“tgver Structured LV02,PT02,
Modified 230691 |JKA218 |TSS Dial 3 q F Dialogue Sending AT ATO02 NLO02,IT03, 500.00 0.00 JPLN
tafogue evelop a Facilitato rs PLO1,LT02,
common HU02,BGO1,
Egi%gmac h SI01,DE04,
variety of AT02,CZ01
participa tory
methods
KA2 Unveiled
provides a
detailed
overview of
Key Action 2
of the E+ by
exploring in
depth and
with
atheoretic
KA2 al-practic al [lyouth PT02,ES02,
Unveiled: an app.roach, its fworkers, CZ01,EEO01,
in-depth main youth PLO1,SK02,
Modified 230717 JKA218 |TSS view of che}racter leaders, Sending ES ES02 HUO02,HROI, 800.00 328.50 JRLS
Erasmus+ istlgs a_nd traipers, AT02,BGO1,
Key Action 2 equipping project EL02,TROI,
the participa [managers DE04,ESO1
Ints with
theknowle
dge and
resources to
present
|quality
projects
within the
framework of]
this action.
1T03,UKO1,
EE01,DE04,
Youth BE04,HUO02,
. Starter Kit Getting ESC  |lworkers, . BEO05,LT02,
Modified 230738 JKA218 |TSS ESC starteg! broject Sending DE DE04 PT02.BEO3, 500.00 0.00 JPLN
managers SK02,AT02,
HRO1,NLO2,
CZ01,PLO1
IThe training
course
focuses on Youth
developing leaders,
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coupeLence sproutn 1CVU1,DLOV4,

necessary to [[workers and IT03,DKO1,

apply variety flothers who HU02,BGO1,
TYE - Tools of appropria [are ' NOO02,BEOS,

Modified [230753 [kA218 |TSs for Youth  [t€tools. [responsible oo 4ing IS 1502 AT02.1S02, | 3400.00f 646.28 |RLS

Exchanges methods and [[for Youth SK02,LT02,

methodolo Exchanges . PLO1,CY02,

gies when Participa nts HRO1,PTO02,

working with jhaveto have ES02,FI01,

youth organised at NLO02

exchanges least 1 youth

groups as a [lexchange.

group leader.

Entreprene

urship

contains a

sense of

social

responsib

ility, making

a differenc e

in people’s Young

lives,cre lpeople and

ating a youth

sustainab le [workers who

world and are

designing a [interested in PT02,MKO1,
Creative better creative AT02,HUO02,

Modified 230705 |JKA218 JTHO Entreprene [environme industries , |Sending TR TRO1 PLO1,CY02, 700.00 0.00 JPLN

urship nt.The innovatio n ES02,TRO1,

training is and planned 1T03,BGO1

planned to
developth e
creative
thinking
abilities of
young people
and to give
them the
opinion on
initiatin g
their
owncreati ve
enterpris es.

toprepare a
KA2

strategic
partnersh ips
project

The Strategic
Partnershi p
Jbetween
NA’s aims to
include more
young people
with fewer
opportuni
tiesand
special needs
in the
Erasmus+
youth
programme ,
Iin line with
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Modified

230676

KA218

THO

NA’s
STRATEGIC
PARTNERSHI
P ON
INCLUSION
lsp

the
Erasmus+
Inclusion and
Diversity
Strategy in
the field of
Youth. The
Ipartners will
set up new
approache s
to foster
sustainab
leengageme
nt and
capacity
building of
organizat
ions that are
either
already
working with
or who
wantto start
to work with
young people
with fewer
opportuni
ties and
special needs
in internati
onalactivi
ties through
E+: YiA. The
SPI partners
will through
3 different
strands
implement a
coherents et
of national
and transnati
onal capacity
Jbuilding
activitie s.
The SPI is
focusing on
3areas/st
rands: I.
Young
people with
health
problems
and disabilit
y; II. Young
Ipcople
fromdisad
vantaged
Jrural areas
and III.
Young

1)
Newcomers
in the field
of inclusion
Ibut
experience d
in the
internati
onal
level/E+:
YIA2)Exper
ienced
organisat
ions with
regards to
|inc1usion but
not working
on internati
onal
level/E+:
YIA3)Stake
holders with
regards to
inclusion of
YPFO

Hosting

111

PT

BEOS

BE05,FR02,
EE01,1S02,
LV02,UKO1,
ATO02,LTO2,
S102,CZ01,
DE04,IT03,
PT02,HUO2,
BE04,RO01

30000.00

15910.99

RLS
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Ipeople in
NEET
situation
/facing
education al
difficult
ies.Within
the II. Strand,
two national
capacity
building
activitie s will
be carried
out in all
partnerco
untries,
including
Portugal, in
order to
prepare
Iparticipa nts
for the two
transnati
onal activitie
s— Project
LAB E+ -
that will be
implement
ed in 2018.
Similarly ,
other
transnati
onal activitie
s ofstrand I.
and II1. will
Jbe hosted in
different
countries of
this SP to
which the PT
NA is willing
tosend
participa nts

Modified

230716

KA218

THO

Is Europe
really lost?
The role of
the youth
sector - A
european
conference

The aim of
the
conference is
to stimulate
a European
wide debate
on elements
that
strengthen
European
cooperati on
and identity
and share
ideas and

on how a

representi ng
civil society,
stakehold
ers, beneficia
ries, policy
makers,

expectati ons [researche rs

Sending

113

DE

DE04

LV02,BGO1,
AT02,PT02,
S102,PLO1,
EL02,NL02,
N002,SK02,
LT02,IT03

500.00

0.00

PLN
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common
European
futurebey
ond nationali
stic thinking
could look
like.

[Partnershi p
Building
Activity with
traininge
lements
which aims
to support

[newcomers
in
Erasmus+Y Y outh
StART-up Zlittliqo;nin workers, PT02,HUO2,
Modified 230737 |KA218 |TSS Z;)él}rlacnr;:tive If;irnO(Ji_LrL% {eoalétglrs and Sending INLO02 2585:55821” 800.00 0.00 JPLN
partners and Zs;ctges £502
developin g
quality youth
exchanges
with dance,
art,music ,
theatre or
other
creative
forms as a
tool.
The
Appetiser
training
seminar aims
at bringing
together
[practition ers
who work BGO1,TRO1
locally with LUOZ’DEO4’
youngpeop le DKO1,IT03,
around EL02,IEO01,
urope, 1n ES02,CZ01,
Appetiser in [0rder to give SK02,SE02,
" fine them a first H ¢y . LV02,LT02
Modified |230690 JKA218 JTSS Netherland [Strong orkers Sending SADEI UKOI’BEOS’ 350.00 379.23 |RLS
s, TCA 2018 [positive PT02,MTO1.
’ experienc e HROI’ PLO1 ’
of internati AT02’CY02’
onalyouth HUO02,BE04,
work and to 1502 T’\IOOZ ?
introduce EEOI’ ’
them to the

Ipossibili ty of]
working in

an internati
onal setting,

makinguse of
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B+ YIA
Programme

Modified

230704

KA218

TSS

Contact
Making
Seminar on
volunteeri ng
activitie s

This contact
making
seminar on
volunteeri ng
activitie s
wishes to
Iprovide a
space for
EVSorgani
zations to
know each
other as
partners for
future EVS
projects as
well as to
offer useful
tipsfor the
implement
ation of an
EVS project.

EVS project
manager/me
ntor/ tutor

Sending

1T

ITO3

AT02,SASI1
,PT02,CY02
,HU02,IT03
,ES02,SAPL
1,L102

500.00

0.00

PLN

Modified

230752

KA218

TSS

Training of
Trainers
2018/2019,
Iseminar 3

The main
lgoal is to
train trainers
who wish to
start an
internatio nal
career and
are
motivated
totake part
in continual
ly improving
the quality of
Iprojects
under the
Erasmus+:
Youth in
ActionPro
gramme.

trainers

Sending

1T

SADE1

AT02,ES02,
HUO02,DE04,
CZ01,PLO1,
BEO0S5,PT02,
1T03,LVO02,
BGO01,BE04,
EL02,IE01,
SK02,CY02

1300.00

0.00

PLN

Modified

230757

KA218

TSS

Youth
Organizati
ons and
Project
Managemen
It

This activity
aims to
improve the
quality of
Erasmus+
Iprojects in
the field of
youth,
increase
thestrengt h
and
confidenc e
in working
with partners
from youth
organizat
ions and

Youth
workers,
youth
leaders,
trainers,
project
managers,
EVS
mentors/tu
tors

Sending

117

ES

ES02

ES02,LT02,
AT02,HU02,
SK02,PT02,
HRO1,NO02,
CY02,BGO1,
PLO1

800.00

0.00

PLN




118



youth
Jgroups.
A contact
making
seminar
co-organiz
ed by NA
BEFR and PT,
and
o oier - Kou R
s . out S s
) iAprsoglo‘izder workers, PT02,5K02,
Modified [230675 [KA218 |TSS .ﬂiAMxikf,,, |partnersh ips 1ye0ali1tehrs, Hosting 42 PT BE04 I]fli%zz,,{[}r(())lz: 500.00 0.00 JRLS
and .develop projects AT02,BEOS,
quality Youth managers DKO1,FIO1,
Exchanges , 1T03,HRO1
with a strong
focus on
Inclusion
.Programme
countries +
EECA and
SEE.40
Ilparticipa nts.
young
lpeople that
This training fwould like to
course will start their
gather young [social
people who [[business or
have an youth
interest, or [fworkers and
SOCIAL vahooufrt?) get ?r(;lilrtl}elrs PT02,CY02,
Modified |230731 JKA218 JTSS gﬁ]s“léll;];’liENE involvedin thatwould Sending 1 CY CYO02 311;(())?,550022, 600.00 455.82 |RLS
READY? social like to act as ES02
entreprene multiplier s
urship & and support
would like to flyoung
learn more infjpeople in
order to put Itheir
their idea communiti
into practice. [les to start a
socialbus
iness
After its
§uccessful 1 \ outh
113p16_m6nt workers, The
activity will [f1med at
. evaluators
Jbe hosted in with
Turkey. The brevious
mainobjec . .
. . experience in
tlve'of thls ihe
seminar is to flp Py
Improving 1mprove the ogramme:
quality of
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& fessessment hyCion HU02.BE04,
Modified J230715 |[KA218 JTHO assessment by sharing Participa nts Sending TR TRO1 ES02.PTO02, 1400.00 0.00 |PLN
in KA2-II flflgne‘?:t‘;n should have AT02,EL02
Seminar LT |genera1
S;ZESI:;;AHZt knowledge of]
evaluatio n Ej:l}’ 51?12’
indicator s,
d shouldhav e
|§;)aoctices evaluated at
L least two
Activity is draft
open for all projects and
the SYN be part of
countries the project
""NA staff and
evaluator s.
IThis training
will be about outh
motivation , P20 1 EL02,IE01,
about ’ SE02,ES02,
Sports as a [personal ?/eoalzitehrs BEO05,ATO02,
ftool for |developme trainer; HUO02,IT03,
Modified 230736 JKA218 [THO education nt, about broject ’ Sending ES ES02 PT02,DKO1, 800.00 0.00 jPLN
and conflict HRO1,NOO02,
inclusion managemen managers, BE04,LT02,
t, about EVS PLO1,BGO1
> abou em?o mentors/tu SK02, >
werment o iors.
youth and all
about sports.
IThe training
cycle has
always
played an
important
role in terms
of quality
implementa
tion of
EVSactivi
ties. The
implement
ation of the ROO01,HUO02,
Competent JESC will PLO01,SK02,
for the ESC frequire 1T03,PT02,
Modified [230703 JkA218 JTHO ltcryacllrzsug%ormer ?r?]t‘;?me“ ts .i‘;lsr:lirssc Sending DE DE04 g‘go‘)zzﬁ%gl’ 1000.00 0.00 PN
EVS training [training AT02,BEOS,
cycle) cycle. This BGO1,DE04,
Ineedstrai EE01,CZ01

ners who are
competent in
designing
quality
seminars &
able to
facilitat e
learning
processes
ofindivid
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uais w
lgroups.

The main
goal is to
train trainers
who wish to

start an
internatio nal CZ01,BGOL,
career and CY02,HU02,
Training of aret. ted DE04,LV02,
Modified [230751 [KA218 |TSS Trainers totake p: i Sendi 1 DE SADEI 1103.AT02, 4 5000.00 0.00 JPLN
2018/2019, | part —jtrainers ending PT02,PLO1, : :
seminar 2 |0 continual ES02,EL02,
ly improving BE05,1E01,
the _quallty of BE04.SK02
Iprojects
under the
Erasmus+:
Youth in
ActionPro
gramme.
The main
aim of this EVS Actores,
Training EVS
Course is to [mentors/tu
share EVS tors, and MKO01,PT02,
Tools and youth CZ01,CY02,
methodolog |workers, LV02,AT02,
Modified [230674 |[ka218 |Tss EVS Market If:;:*;iraec i/eoalclitehrs, Hosting 40 PT PTO02 ggg;ﬁgg?: 26000.00 0.00 jcNL
ticesand project NOO02,EEO1,
ideias, but Imanagers BE05,BGO1,
mainly to from SKO02
train the EVS [[EVSorgani
actors to the [sations and
use of that EVS trainers
tools.
Youth
To encourage workers with
using high  [F°™¢ . BG01,NO02,
quality youth experience in HRO1,EL02,
exchanges as youth SASI1,ES02
Revised an effective exhchangels(,i ,BE05,PT02
Modified 230730 JKA218 |TSS Cherry on tool within who wou Sending 1 SI S102 ,CZ01,AT02 1400.00 337.56 |RLS
[the Cake TC Jlong term like to ,LT02,TRO1
youth upgrade the .S102,HU02
workwith  fauality JEE01,LV02
young oftheir 'SK02
lpeopie. future youth
exchange
lprojects
The
Appetiser
training
seminar aims
at bringing
together
practition ers
who work 1T03,5K02,
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VVVVVV J

youngpeop le

1502,C201,

DE04,LV02,
around ) HRO1,IEO1,
Europe, in LTO02,SE02
order to give EEOI’LUO2’
Appetiser in fthem a first youth UKO{,CYO&,
Modified 230689 JKA218 |TSS Latvia, TCA strong workers Sending LV SADE1 BGO1.MTO1, 350.00 0.00 JPLN
2018 [positive PLO1,LI02
experienc e HUOZ’ PTO’Z
of internati ATO02 ,BE04,
onalyouth TROI’ESO2’
work and to DKOI’ELOZ,
introduce BEO5 ’NOOZ’
them to the ’
[possibili ty of]
working in
an internati
onal setting,
makinguse of
E+: YiA
Programme
SOHO
internatio nal
training
course aims
at enhancing
quality of
EVS projects BE05,LV02,
through RO01,BGO1,
developme 1S02,EE01
Int ofessenti DKO,l ITOé
al competenc 1EO1 ]éEOS '
es of support ; ]
SOHO in Ipersons fromffmentors/tu ?gg%gg())ll,
Modified 230735 |JKA218 |TSS Turkey, TCA JHosting, tors/coord |[Sending TR SADEI ESOZ’PTOZ ’ 250.00 0.00 JPLN
2018 Sending and [linators L102 7DE()4,
Coordinat NLOé NOO’Z
ing organizat UKOIHLUOZ7
ions. Italso HROl,BEO4’
Iprovides SE02 7SK02 7
up-to-dat e MTOi HUO,Z
informati on ’
to its
Iparticipa nts
on the
opportuni
ties given by
E+: YiA.
Training
course for
youth
. [practition youth
hate speceh [£1s: working fworkers, [TO3.HUO3
N to the irectly with [yout ) [T03,HUO02,
Modified 230714 |JKA218 [THO . young peopleflleaders, Sending SK SK02 AT02,PT02, 600.00 0.00 JPLN
extremism .
perspectiv es who are [iratners. Noos
& solutions vulnerabl e [lyouth policy NOO02
toreligio us [makers

or political
radicalis
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ation.

COMETS
(COMpetenc
e developme
nt European
Training
Strategy in
the field of

youth) is a

one HUO02,ES02,

weekcours e . CZ01,ITO3,

offered ones l;r(ia;;lﬁzsed HRO1,LVO02,

Modified [230702 |kA218 fTHO COMETS a year to working at  [Sending SADEI BGO1,PLO1, 600.00 0.00 fpLN

supports internatio DE04,NO02,

advanced loat 1evel S102,SK02,

trainers NLO02,AT02,

exploring a PT02,EL02

certain

competenc e

area

definedby

the ETS

Competenc e

Model for

Trainers.

Some of the

most

important

aspects we

encourage

our Youth

beneficiar ies workers,

are to Trainers,

promote, v oy

dissemina te leaders

andexploi t Adult ?

the results of education

their [practition PT02,RO01,
Results Plus: |pro_|ects._ ers, teachers, SK02,HUO02,

Modified [230729 [KA218 |TSS The sound of |l MUS: this e qicators , |Sending RO ROO1 BGO1,PLOI, 700.00 0.00 |PLN

Iprojects Seminar alm e, pingf AT02,LVO02,

is to help acilitator s, EL02

them to make opresent

the differenc
ebetween all
the
terminolo gy
(communic
ation, DEOR,
[promotion ,
etc) and to
create&im
plement the
IzroperDEO R

plan.

atives from
school and
higher
education ,
project
managers

The
Appetiser
training
seminar aims
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av viiugiug

together

practition ers

who worlf LTO02,L102,

locally with BGO1,TRO1

youngpeop le ESOZ,,NOOZ,,

around ) 1T03,HUO02,

Europe, in CYO02,PT02

order to give DKOI,IEOI ,
Appetiser in fthem a first outh HR01’ISOZ’

Modified 230688 JKA218 |TSS Bulgaria, strong y Sending BG SADEI ’ ’ 350.00 0.00 JPLN
. workers DEO04,PLO1,

TCA 2018 [positive MTO1,BE04

experienc ¢ UKOI’BE05>

of internati CZ01 ’EL02’

onalyouth LU02’ATOi

work 1nd to LV02,SE02,

introduce i '

them to the SKO2.EEOL

[possibili ty of]

working in

an internati

onal setting,

makinguse of

E+: YiA

Programme

SOHO

internatio nal

training

course aims

at enhancing

quality of

EVS projects PT02,NO02,

through UKO01,CZ01,

developme HRO1,DKO01

Int ofessenti SE02 ]’SEOS ’

al competenc EEOI’BEO3,

es of support ] !
SOHO in Ipersons fromffmentors/tu IL]X)(;ziglggg’

Modified 230734 |JKA218 |TSS Romania, Hosting, tors/coord |[Sending RO SADEI IEOI’ROOI, 250.00 0.00 JPLN

TCA 2018 Sending and [linators DEOéi,LUOZ’,

‘Coordmat_ LI102,MTO1,

ing organizat HUO02,TRO1

ions. Italso BE04 ,AT02 ’

Iprovides PLOI,’SKOZ,’

gp—to—dgt e NL02,BGO1

informati on

to its

Iparticipa nts

on the

opportuni

ties given by

E+: YiA.

The main

goal is to

train trainers

who wish to

start an

internatio nal SK02,ES02,

career and PTO02,EL02,

are
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s amasiaan v

motivated

P VN

131

Modified [230750 [KA218 JTSS ;6*}‘;/?319, totake part Itrainers Hosting 22 PT SADEI f“,‘Egi’ILT\(;g,Z’ 1300.00f 1630.38 |RLS
[seminar 1~ |in continual CZ01,BGO1,
ly improving DE04,CY02
the 'quallty of BEOS’HUOZ’
Iprojects ’
under the
Erasmus+:
Youth in
ActionPro
I.gramme.
100% Youth
City is an
Integrated
Action Plan
on Youth
Local
Policies with
cross-sect
orial
Methodolog yflapproacha Elected
100% Youth Jfrom nd focused |JRepresentatives,
City — Cross J100%Youth Jjon youth Youth Policy
Modified [230673 [Ka218 frHo  [sectorial City - Quality fneeds Makers, Hosting  [25 PT PTO2 0.00f 20000.00 |22633.40
Reforms on |label for analysis Municipality
Local Level |JYouth through Workers, Youth
Youth Policy [Friendly Youth Workers, Youth
Cities participa Leaders
tory
[processes . It
tackles the
challenge of
inactive
youth that
many EU
cities face
nowadays.
“From Idea to
Action 57 is a
training
course which
aims to 1T03,LT02,
cmpower CY02,PLO1,
FROM IDEA [Youth ~ [Youth ES02,HU02,
Modified 230713 JKA218 [THO TO ACTION [Workers in  fworkers, Sending 2 ES ES02 DE04,AT02, 800.00 0.00 |PLN
5 the field youth PT02.TROI1,
ofsupport leaders BGO1,SK02,
and . UKO1
accompanim
ent of youth
entrepren
eurial
projects.
This is a
: format decision-m
Colloquium . .
»Young gjsgcoartteirfg l;l(()ii}sl ;)nolicy AT02,DEO4,
Modified [230701 |[KA218 |THO 'flfc;ple s lifes b evelop youth Sending 2 DE DE04 gIT()()lzéFégll, 1000.00 0.00 JPLN
contempora further youthfleaders, BGOi,BEO’S
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Ity Europe*

jpoiicy 1 a
European
context.

youtin
researche rs

Modified

230728

KA218

THO

Radicaliza
tion of youth
- causes and
preventio n

[Main goal of
the
conference is
to examine
and discuss
the key
factors which
trigger and
fuel
violentrad
icalisatio n
and
extremism of
youth. The
outputs of
the internati
onal
conferenc e
will
fJberecomme
ndations for
the youth
Ipolicy
makers in
the field of
Ipreventio n
of extremism

youth
workers,
youth
leaders,

trainers,
rescarcher s,
policy
makers

Sending

SK

SKO02

SK02,EL02,
AT02,UKO1,
PT02,CZ01,
BE04,HUO02,
ES02

600.00

0.00

PLN

Modified

230733

KA218

TSS

SOHO in
Malta, TCA
2018

SOHO
internatio nal
training
course aims
at enhancing
quality of
EVS projects
through
developme
nt ofessenti
al competenc
es of support
Ipersons from
Hosting,
Sending and
Coordinat
ing organizat
ions. Italso
Iprovides
up-to-dat e
informati on
to its
Iparticipa nts
on the
opportuni
ties given by
E+: YiA.

mentors/tu
tors/coord
inators

Sending

MT

SADE1

LV02,CZ01,
NL02,SK02,
UKO1,IT03,
PT02,ES02,
BE03,BGOI,
LU02,1S02,
L102,HRO1,
BE04,PLO1,
DKO1,BE05,
TRO1,HUO2,
1E01,NO02,
AT02,SE02,
ROO1,MTO1,
DE04,EE01

250.00

0.00

PLN

Fhe series of

“Trainer’s
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Modified

230749

KA218

TSS

Trainer’s
Skills
Workshop -
spring 2019
in the
[Netherland s

Skills
Workshops”
(TSW) is part
of the long
term
cooperatio n
project“T
rainer
Competenc e
Developme
Int” which
aims at
supportin g
quality
developme
Int of
internati
onaltraini ng
courses for
youth
workers by
supportin g
competenc e
of trainers

trainers

Sending

INLO02

CzZ01,BGO1,
ES02,ATO02,
CY02,PT02,
LV02,LTO02,
DEO04,EL02,
PLO1,BE0O4,

HUO02,NL02

800.00

0.00

PLN

Modified

230687

KA218

THO

A society for
all, still a
dream?
Youth
participat
|ion, E-partici
pation,
Intercult ural
dialogue
andyouth
work

The seminar
aims at
Jbringing
together
youth
workers and
youth leaders
that are
involved in
projectsof
|y0uth
participat
ion. The
expected
learning
outcomes
include the
necessary
competenc
ies and
toolsin order
to work
effective ly
with youth,
empowerin g
them to take
initiativ e
and hence,
participa tein
the
commons.

YOUTH
LEADERS,
YOUTH
'WORKERS

Sending

1T

1T03,SASII

UKO01,EL02,
CY02,ES02,
AT02,HUO2,
1T03,PTO2

1000.00

0.00

PLN

How can we
support the
learning
process of
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Modified

230700

KA218

THO

Coaching the
Learning
process for
volunteers
(EVS &
European
Solidarity
Corps)

the
volunteers
that we host?
Are we
creating
learning
andreflect
ing spaces?
What can we
do as
sending
organizat
ions? Can the
volunteer
experienc e
help tofind a
job?

Youth
workers,
Youth
leaders, EVS
mentors,
Project
managers,
Trainers

Sending

ES

ES02

NO02,CYO02,
BGO1,HRO1,
LT02,IT03,
PT02,BE04,
CZ01,IEO01,
ES02,SK02,
PLO1,ATO2,
EL02,BEOS,
HUO02,TRO1

400.00

0.00

PLN

Modified

230712

KA218

TSS

Focus on
entreprene
urship!
(working
title)

,Focus on
entrepreur
ship! is a
3-day
training
course
aiming at
empowerin g
young people
to work
ontheir
personal
|deve10pme
nt with main
focus on
entrepren
eurship
competenc €.

Youth

Sending

CZ

CZ01

CY02,IE01L,
PT02,HU02,
CZ01,SK02,
EE01,ATO02,
PLO1,MKO1

600.00

179.53

RLS

Modified

230727

KA218

THO

Power to
You(th)

Power to
You(th)pro
vides youth
workers and
youth leaders
with creative,
adaptable
tools
andinspir
ation to
facilitat e
youth
empowerme
nt and to
Ipromote
employabi
lity of young
Ipeople.
Itexplore s
the
Erasmus+
Youth
programme
to inspire
and empower

youth
worker,
youth
leaders, ...

Sending

137

LU

LUO02

CY02,SK02,
HU02,TRO1,
NLO02,PT02,
PLO1,LTO2,
EL02,AT02,
[E01,LU02,
BG01,NO02

4000.00

251.42

RLS
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young people
to actively
[participa te

edition of the

insociety .
Educationa 1
practitio
ners in

The 13th European

youth field:

Tool Fair will [trainers,
take place in fyouth
Croatia. The [workers and BGO01,CY02,
concept youth EL02,UKOI,
which is leaders, IE01,BE04,
well-known [lyouthproj 1T03,SK02,
Modified [230748 [Ka218 [THO  JTool Fair x1r1 [inyouth field, fect Sending HR HRO1 HUO2.LVO2, | 4400.00] 1084.82 |RLS
offers an managers, PT02,LTO02,
exciting youth policy BEO05,NO02,
combinatio n makers etc TRO1,AT02,
of “laborato [active in the EEO1,HRO1,
fry” and youth field ES02,PLO1
“market” to [lin general
experienc ¢ [fland more
tools specifica
forlearni ng. [llywithin the
Youth in
Action
Program
SOHO
internatio nal
training
course aims
at enhancing
quality of
EVS projects AT02.UKO1,
through LU02,PT02,
developme DKO1,1S02
Int ofessenti HUO2’EE01’
al competenc DEO04 ’LV027
es of support ’ ’
SOHO in Ipersons fromffmentors/tu Is{goozli(igz()l’
Modified 230732 |JKA218 |TSS Luxembourg JHosting, tors/coord |[Sending LU SADEI MTOl, IEOi 250.00 0.00 JPLN
, TCA 2018 |JSending and [inators SKO02 ’R0017
Coordinat BE03’BG01 ’
Ing organizat ITO3,PLOI,
10ns._Ita1s0 NO02,NLO2,
[provides ES02,BE04
up-to-dat e BE05,TRO1
informati on ’
to its
Iparticipa nts
on the
opportuni
ties given by
E+: YiA.
Total 414150.004130656.53
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V.2. Specific NA activity planning-2017

Please use the "upload TCA functionality" on the cover page to fill the table below. You cannot directly edit the table below.
KA220-Higher Education

- Agency .. . . . Training
Status|Wptcaid| Field Training Area Title Activity Aim Target Group Role Participant Hostm.g Coordm‘atm Partneir Budget Budtget Status
Code Number JCountrie§ Agencies [[AgenciejAwardedRealised
Code Code
KA215-School education
- Agency . . . . Training
Status|Wptcaid| Field Training Area Title Activity Aim Target Group Role Participant Hostm.g Coordm‘atm Partne‘r Budget Budget Status
Code Number [Countrie§ Agencies JAgencieJAwardedRealised
Code Code
KA216-Vocational education and training
- Agency - . . . Training
Status|Wptcaid| Field Training Area Title Activity Aim Target Group Role Participant Hostm'g Coordm.atm Partne.r Budget Budget Status
Code Number JCountrie§ Agencies [[Agencie§JAwardedRealised
Code Code
KA217-Adult education
- Agency .. . . . Training
Status|Wptcaid| Field Training Area Title Activity Aim Target Group Role Participant Hostm.g Coordm‘atm Partneir Budget Budtget Status
Code Number [Countrie§ Agencies JAgenciejAwardedRealised
Code Code
KA218-Youth
d| Training Coordinating Agency J J Training
Status [Wptcai Field Area Title Activity Aim NA Role Participant Hostm'g Coordmz'ltm Partne.r Budget Budget Status
or Number |JCountrieq Agencies Agencies | Awarded | Realised
Code Code Code
SALTO
BiTriMulti
|(BTM) -
Multilater al
New KA218 TSS Training Sending |1 NO NOO02 PTO02 360.00 356.86 |RLS
Course for
[newcomers
in youth
exchanges
Partnershi p
Building
Activity with
traininge
lements
which aims
to support
Jnewcomers
in
Erasmus+Y
outh in
IstART-up Action in Youth workers 1E01,LV02,
Modified 156737 |KA218 TSS your creative [finding and youth Sending |1 NL INLO02 ES02,PT02, 200.00 0.00 jCNL
exchange project leaders INL02,NOO02
partners and
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acveiopin g
quality youth
exchanges
with dance,
art,music ,
theatre or
other
creative
forms as a
tool.

Modified

156688

KA218

TSS

Together we
are stronger
PBA on
Youth
Exchanges
and EVS a
TCA
Iproposal for
newcomers

The PBA
“Together we
are stronger”
it’s a
Partnershi p
fouilding
activity that
wants to
Iprovide
aspace for
organizat
ions to know

Ipartners of
future EVS
and Youth
Exchanges
Iprojects
aswell as to
offer useful
tips for the
implement
ation of a
Igood project.

Youth Workers,
Youth Trainers,

cach other as Youth Leaders,

Educators

Hosting

PT

PTO02

ES02,TRO1,
PT02,SK02,
DKO01,LTO02,
PL01,CZ01

20000.00

20437.59

RLS

Modified

156723

KA218

TSS

Making the
Difference IV
- South
Jmeets North

A PBA
between
South
European
Countries
and Norway
focusing on
youth
exchangesT
he participa
nts willbe
encourage d
to find
Ipartners and |
start working
on a time
frame and
Iproject plan.
This time we
willhost the
PBA in the
very North of
Norway, in
the middle of
the winter.

Youth workers
working directly
with young
people, and that
have authority
to make
agreements

Sending

143

)

NO

NOO02

N002,ES02,
DKO1,PT02,
IT03,HROI,
MTO1,SE02

1600.00

591.27

RLS
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Modified

156703

KA218

TSS

ATOQ
Greece -
Advanced
Training on
Quality

ATOQ
training
course aim at
increasing
quality
within youth
exchanges.
Based on
Iprevious
exchanges,
an internati
onal group of
youth
workers will
focus on
quality
aspects and
improve
managemen
tcompetenc
es in order to
Jraise quality
of future
exchanges .

Youth workers,
Youth leaders,
People who
Jjhave been part
of the
organising team
or worked as a
groupleade r or
youth leader in
at least one
youth exchange

Sending

—

F101

NO02,CY02,
ITO3,PTO02,
MTO1,NLO2,
HROI,FI01,
BGO01,LV02,
TRO1,RO01,
LT02,ES02,
HU02,DE04,
BEO5

500.00

0.00

CNL

Modified

156757

KA218

THO

“FROM IDEA
TO ACTION
4 «
I(Youthwork
ers)

“From Idea to
Action 4” is a
training
course which
aims to
empower
youth
workers in
the field
ofsupport
and
accompanim
ent of youth
entrepren
eurial
projects.

Youth workers,
youth leaders

Sending

ES

ES02

1T03,TROI,
ES02,DE04,
PT02,SK02,
PLO1

600.00

553.62

RLS

New

KA218

TSS

REAL DEAL
\4

Hosting

PT

PTO02

DKO01,FIO1,
NOO02

29636.76

11657.66

RLS

Modified

156736

KA218

THO

Sports for
Peacebuild
ing and
Inclusion of

|The world is
facing many
challenges
connected
with violence,
discrimina
tion and
xenophobi a.
Sportsis an
internaci
onal
language that
can be the
Iperfect link
for Peacebuil
ding and
intercult

Youth workers,
Youth leaders,
EVS mentors,
Project
[managers,

Sending

145

w

ES

ES02

PT02,DE04,
INO02,SK02,
LT02,ES02,

ROO01,PLO1

1500.00

1774.19

RLS
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uraleducat
ion. Inclusion
of people
from
different
Jbackgroun
ds and
minoritie s
can be
achieved
usingspor ts
as a method
and tool.

Trainers

The Power of

Improving
the impact of
Non Formal
Education
(NFE),
Iprinciples

workers, youth

Ipossibili ty of]
working in

an internati
onal setting,
makinguse of
E+: YiA
Programme

Non F 1 d thod leaders, INO02,IT03,
Modified |156687 [KA218 THO on tormal jand methods . iners, project [Hosting |36 PT PT02 TRO1,PT02, | 21500.00 ] 16631.85 JRLS
Education in
. managers, EVS BGO01,LV02
2018 empowering
mentors/tu tors

youngpeopl e

as real actors

of the society

(from local to

Europe).

The

Appetiser

training

seminar aims

at bringing

together

[practition ers

who work DKO01,NOO02,

locally with CZ01,IT03,

youngpeop le HRO01,BGO1,

around BE05,LV02,

Europe, in NL02,CY02,

order to give EL02,SK02,
Appetisers infthem a first F101,DE04,

Modified 156702 [KA218 TSS GR, TCA strong youth workers [Sendingfl EL SADE1 TRO1,UKO1, 1000.00 177.66 JRLS

2017 Ipositive PLO1,SE02,

experienc e PT02,ES02,

of internati AT02,RO01,

onalyouth L102,IEO01,

work and to HU02,BE04,

introduce LT02,S102,

them to the EEO1

Seminar aims
learning the

Ireality of of
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Modified

156756

KA218

THO

Youth
Councils -
local and
internatio
Inal realities

1routin
Councils
opetaratin g
in different
countries
andexplor
ing the
posibilit y of
future
networkin g.

youth councils
representa
tives, decision
makers in the
fields of youth
policy

Sending

—

PL

PLO1

PL01,CY02,
IE01,DE04,
PT02,LT02,
CZ01,NOO02,
ES02

500.00

0.00

CNL

Modified

156722

KA218

TSS

Linguistic
Workout!
English
communicat
ion
competenc
es for
transnati
|ona1 youth
projects

This TC aims
to improve
participan ts’
communica
tion
competenc
es in English
with a
functiona
Imethodolo
gy focused
on internati
onal youth
work within
the
ERASMUS+
Programme .
It targets
Iprojectma
nagers, youth
workers and
leaders
seeking to
build
partnersh ips
and develop
or run
internati
onalyouth
projects with
E+.

Youth workers,
Youth leaders,
EVS mentors,
Project
Jmanagers,
Trainers,
Hosting and
Sendingorg
anisations
Irepresent atives

Sending

ES

ES02

PT02,ES02,
BE04,PLO1,
BE03,SKO02,
LTO02

200.00

0.00

CNL

Modified

156735

KA218

THO

Sports
activities as
a tool for
empowering
social
inclusion

IThe
programme
is designed
to increase
awareness on
social
inclusion and
to support
the
developmen
tof inclusive
[practices
though
sports
among youth
workers and
youth
organizat
ions.

youth workers
who are directly
involved in the
field of sports
and social
inclusion

Sending

149

CY

CY02

CY02,PT02,
1T03

1300.00

1288.88

RLS




150



Sport has the
power to
provide a
universal
framework
for learning
values. This

PBA is an
opportunit Youth
yfor youth workers
organizat Project
VALUES ions and Imanagers
EDUCATION |sport Youth leaders
THROUGH clubs/ass Representi ng gg&zf&o;’
Modified 156755 [KA218 TSS SPORT ociations to [lan organizat ion[|Sending |3 ES ES02 ES02 ,IEOI ’ 1000.00 648.41 |RLS
PARTNERSHI flearn more intereste d PLOlvPTOZH
P BUILDING fabout Youth [linorganiz ing a ’
ACTIVITY Exchanges Youth Exchange
and or a Youth
YouthTran Initiativ e focus
snational on sport
Initiativ es,
as well as a
meeting
support
youth
workers to
develop
sustainabl e
Ipartnersh ips
for inclusion
Let’s get it youth
on: Meet mobilityp
your peers rojects. The |Youth Workers
around course will working directly
European be interesti [with young UKO1.IE01,
Modified [156721 [KA218 TSS working ng, fun and - fpeople, who g, 4in0 1 IE 1E01 1T03,BGO1, 500.00]  129.60 |RLS
doing energisin g — [lplan to organise PT02
inclusion like all good [Erasmus+ -
youth work |[partnersh Youth in
and develop [ips!!This Actionproj ects
apartnersh Jwillbe short
ip course — 3
days.
Inclusion
youth

workers are
busy can find
it difficult to
take more
timeout.

PBA aiming
at creating

151
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Modified

156686

KA218

TSS

PBA Make
Jthe Move IV

quality YE's,
which
encounters
cach year a
true success,
with more
than 40pax
and 25
countries
represente d.
And between
10 to 15
Iprojects
emerging at
the end.This
4th editionwi
11 once again
concentra te
on projects
[promoting
inclusion of
YP.

Youth workers,
youth leaders,
project
managers,
representa tives
of informal

llgroups...

Hosting

PT

BE04

1T03,CY02,
ES02,NO02,
BE04

2100.00

2026.01

RLS

Modified

156701

KA218

THO

ALL 4
INCLUSION
|va+Eap)

TC focuses
on
promotion to
|supp0rt
participat ion
of disadvant
aged
participa nts
|0n EVS
projects,
encouragin g
and
empowerin g
youth
workers,
social
workers to
start
inclusive EVS
projects
|0fErasmus +
projects. Our
aim is to
make the
Erasmus+
more
inclusive ,
accessibl e
for young
Ipeople
withfewer
opportuni
ties.

Youth workers,
social workers,
project
|managers
having basic
informatio n of
EVS

Sending

SK

SK02

ROO01,CZ01,
BE04,DE04,
BE03,ES02,
PLO1,HUO2,
1T03,PT02,
1E01,LVO02,
LTO02

400.00

0.00

RLS

A one week
training
course for
people who
made their

153
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first steps
into training

to its
Iparticipa nts
on the
opportuni
ties given by
E+: YiA.

others
(volunteer
s.youth S102,NL02,
worker, PT02,CY02,
. young . . DE04,BE04,
Modified [156754 |JKA218 THO U Turn people)_and trainers Sending |1 DE DE04 BE05.PLOI, 400.00 0.00 JCNL
would like to ES02.1T03,
refllect on CZ01.LT02
their paths
as trainer,
deepen it and
linkit to
European
youth work
and youth
policy
developme
nts.
Advanced
Training
Course for
(New KA218 THO EVS Sending |1 LB SAFR1 PTO02 1000.00 3004.00 jRLS
accredited
INGO in
Lebanon
SOHO
internatio nal
training
course aims
at enhancing
quality of
EVS projects ROO01,PT02,
through EL02,MTOI,
developme SE02,NOO02,
Int ofessenti HRO1,PLO1,
al competenc L102,1S02,
es of support LV02,HUO2,
SOHO TCA [persons fromfmentors/tu I[T03,TROI,
Modified 156734 [KA218 TSS b017 Hosting, tors/coord Sending |1 UK SADE1 ES02,CZ01, 800.00 115.87 JRLS
Sending and [inators UKO01,NLO2,
Coordinat S102,BE04,
ing organizat BE05,BGO1,
ions. Italso ATO02,IEO1,
Iprovides LT02,FI01,
up-to-dat e SK02,DE04,
informati on CYO02

A Youth
Exchange
needs
content —

Ibehind the

Youth workers,
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content there|lyouth leaders,
are toolg: . group leaders of NO02.PTO2,
This training fyouth
. h Both DKO01,SK02,
TYE - Tools [1€PS 10 - [exchanses. 8ot PLO1,TROI,
Modified |156753 |[KA218 TSS for Youth  [°XPioretoo lsjlor peopic Who Hg.,qing o FI F101 LT02,FI01, 1000.00 358.14 JRLS
around have alreadycar
Exchanges . DE04,BE04,
group ried out a youth ES02.LV02
Iprocesses , [exchange or BGOf ’
(intercul have applied for
tural) a grant in their
learning, NA.
involveme nt
of young
Ipeople and
more.
Whether you
come from
an
experience d
EVS
organisat ion
or from a Pro
roject
newly
. managers,
Let's accret(ill_te d project leaders PT02.CZ01
coordinate | [°N¢> 'S and coordinato > ’
Traini trainingc UKO01,HRO1,
- Training .11 rs, youth BE04.PLO1
Modified [156720 |KA218 THO course for  [OUrSe W! workers and Sending |1 LT HRO1 ; ’ 500.00 0.00 JCNL
empower IT03,TROI,
EVS youth leaders ES02.LT02
organisat your . with experienc ’ ’
ions! organisat ion |l . "oy oo d/0r EE01,CY02
) for coordinat fi- .
ing EVS [pres
. managemen t.
IprOJeCtS and
bring more
quality to
themanage
ment of your
future EVS
Ilprojects‘
aims and
objectives :
To focus
onthe
virtuous path
of Europe
through the
Programs for
Youth, Youth-work ers,
Tolook-ba ck|trainers,
b5+ stories the impact of fmentors,
lthat.sha ed EU Programs, [project
a betterp how they managers of
Europe positivel y INGOs,

Modified [156700 [KA218 THO  [featuring EU [Affected communica Jgepding |y IT 1T03 IT03,BGOI, 800.00]  302.67[RLS
Programs, youth, tion-media ES02,PT02
lpeople and Ipeople, managers,
oreanizati organizat participan ts of
0n§ LTTC ions EU projects,

andEurope other stakehold
and collect ers relevant in

157




158



and share
stories/e
xperiences
from actors
who have
Jbenefited
from
theseProg

Ithe sector.

Modified

156685

KA218

TSS

Get In Net

rammes
Fhanks to
non-formal
training, this
Training
Course will
give you the
skills to
manage
internatio
nalyouth
projects
within the
framework of]
Key Action 2
(Strategi ¢
Partnersh
ips:
Transnati
onal
YouthlInit
iatives) of the
"Erasmus+ :
Youth in
Action"
European
Jprogramme .

Youth Workers,
Youth Leaders,
Project
Managers

Hosting

PT

PTO02

BE04

18000.00

2221.83

RLS

Modified

156682

KA218

THO

BUILDING
FROM
'WITHIN:
Paths to
increase the
participat
ion of young
migrants in
Europe

TC to enable
youth
workers to
gain
knowledge,
skills and
attitudes to
successful ly
increasep
articipati on
of young
migrants and
young people
with migrant
Jbackgroun d
in the
existing
structure
s,spaces and
mechanism s
for participa
tion in
decision-
making,

Youth workers,
Youth leaders,
Trainers, Youth
f[policie makers,
Young migrants
and Young
people
withmigran t
backgroun d
that can act as
multiplie rs

Hosting

159

PT

PTO02

INL02,ES02,

UKO01,BE04,
1T03,DE04,

CY02,PT02,
INO02

15000.00

11492.57

RLS
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increasin g
their sense of]
belonging
andreduci ng
radicaliz
ation.

Modified

156752

KA218

TSS

Training of
Trainers
(TCA 2017),
Seminar 3 in
the Germany

Long term
ToT: The
major aim of
the course is
to train
trainers who
fhave the
competence s
and
themotiva
tion to
contribut e
to the
improveme
nt of the
|qua1ity of
projects
within the
Erasmus+:
Youth
inAction
Programme
of the
European
Union.

trainers

Sending

pury

DE

SADEI1

CY02,SK02,
BE05,BE04,
BGO1,DE04,
INL02,PT02,
EL02,HUO02,
ES02,PLO1,
LV02,IT03

1000.00

0.00

RLS

Modified

156733

KA218

TSS

Shaping
European
Youth
Policies in
theory and
practice

This will be
the 3rd
edition of a
training
course on
youth policy
making
which
consists of
twoseminar
s, in-betwee
n measures
and
follow-up
activitie s.
The seminar
aims to
inspire and
empowerac
tors in the
youth field to
shape
European
youth
policies in
theory and
practice.

youth policy
decision-m
akers, youth
councils, youth
lrescarche rs,
youth leaders,
NA staff

Sending

HR,FR

HRO1,FR02

BGO01,LV02,
1T03,CY02,
PT02,HRO1,
ES02

500.00

3658.41

RLS

Get

161
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Modified

156719

KA218

TSS

GET
transnatio
|na1 2017
(Transnat
ional Youth
Iniciativ es)

days training
course/
Seminar on
how to
prepare, run
and evaluate
qualitytr
ansnationa |
youth
initiativ es
for young
people
within
ERASMUS +
Programme .

Youth workers,
youth leaders

Sending

ES

ES02

TRO1,PTO2,
ES02,DE04,
CZ01,PLO1,
DKO01,BGO1,
RO01,CY02,
LV02,SK02

600.00

229.50

RLS

Modified

156699

KA218

THO

"EVS learning
Jnotebook!
Get Better,
Get
Internatio
Jnal!!"

EVS learning
notebook! Is
the tool of
the Spanish
NA to
support the
Iparticipan ts
of the
EuropeanV
oluntary
Service in the
[reflectio n
about their
own learning
Iprocess
inside their
experienc
e.After
2years, the
tool can be
updated, and
improved,
moved to a
3.0 Digital,
freformed,
adjusted...
andINTERNA
TIONAL

Youth workers,
EVS mentors,
Hosting and
Sending
organisati ons
represent
Iatives, Trainers

Sending

pury

ES

ES02

PLO1,PT02,
ES02,RO01,
BGO1

600.00

319.50

RLS

Modified

156681

KA218

THO

ABC on EVS
Jmentorship ,
Training
Course for
newcomers !

—
“ABC on EVS
mentorship ,
Training
Course for
newcomers !”
is an
opportuni ty
for EVS
Jhosting/s
endingorga
nizations to
train their
mentors (or
potential ),
Ioffering the

Project
managers, EVS
mentors/tu
tors,
Newcomers in
EVS, Hosting
and Sending

organisat

Hosting

163

PT

PTO02

BGO01,SK02,
HUO02,TRO1,
INL02,NOO02,
PLO1,ROO01,
PTO02,ES02

15500.00

17131.57

RLS
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Jbasic
learning for
mentoring
anEVS
Iproject
(preparat ion,
implement
ation &
follow up
Ilphases).

ionsrepres
entatives, Youth
workers

Modified

156751

KA218

TSS

Training of
Trainers
I(TCA 2017),
Seminar 2 in
Poland

Long term
ToT: The
major aim of
the course is
to train
trainers who
fhave the
competence s
and
themotiva
tion to
contribut e
to the
improveme
nt of the
quality of
Iprojects
within the
Erasmus+:
Youth
inAction
Programme
of the
European
Union.

trainers

Sending

—_

PL

SADE1

PLO1,PT02,
LV02,BGO1,
DE04,EL02,
SK02,BE04,
CY02,IT03,
INL02,ES02,
HUO02,BEOS

1200.00

127.78

RLS

(New

KA218

THO

Tuning In -
Jto Learning
and

Youthpass

This
four-day
training
course
provides
practical
support to
facilitati ng
learning in
youth work
activitie s,
[based on the
concept of
the
Youthpass
process.

Youth workers,
Trainers, Youth
leaders,
Mentors,
coaches,
everyone
interested in
developing the
quality of their
youth work in
terms of
Isupporting
learning.

Sending

—_

IT

ITO3

PTO02

300.00

200.70

RLS

A TC for all
those who
work in
multicultu
ral
environme
nts and face
the challenge
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Modified

156684

KA218

THO

Game of
Cultures:
inclusion of
young
Jmigrants and
refugees

UL ueway
arrivedcu
Itures,
wishing to
encourage
intercult ural
dialogue in
their local
communiti
es in order to
enhanceit s
openness to
the inclusion
of Young
migrants and
Jrefugees.

Youth workers,
Trainers, Youth
leaders, Youth
Policy Makers,
EVS mentors/tu
ftors

Hosting

PT

PTO02

ES02,CY02,
SK02,DE04,
NO02,BE04,
PTO02

15000.00

8394.46

RLS

(New

KA218

THO

European
Youth Week
2017

Hosting

22393

PT

PTO02

35000.00

44169.60

RLS

Modified

156750

KA218

TSS

Training of
Trainers
I(TCA 2017),
Seminar 1 in
[Netherland s

Long term
ToT: The
major aim of
the course is
to train
trainers who
fhave the
competence s
and
themotiva
tion to
contribut e
to the
improveme
nt of the
|quality of
projects
within the
Erasmus+:
Youth
inAction
Programme
of the
European
Union.

wish to start
trainer work at
European level

|trainers who

Sending

—

NL

SADEI1

EL02,HUO02,
1T03,ES02,
BGO01,BE04,
BEO05,NL02,
PTO02,PLO1,
SK02,CY02,
DE04,LV02

1100.00

1014.06

RLS

Modified

156718

KA218

TSS

FIT (Facilitat
ing Inclusive
Trainings )

[The project
aims to bring
together
trainers,
activity
coordinato rs
or learning
facilitat ors
to shareskil
Is, knowledge
, motivatio n
and to work
together to
develop the
quality of
training

Trainers,
flactivity
coordinato r
and learning
facilitat ors,
involved
directly in the
developme
|nt,managem ent
and coordinat
ion of learning

Sending

167

ES

ES02

ES02,DE04
BE04,CY02,
BGO1,LV02,
ROO01,BE05,
PT02

1740.00

583.49

RLS
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/seminars ...
andensure
that the
focus on
inclusion and
diversity is
Ipresent in all
stages of
them.

acLiviiie s,
Imostly, but not
only in the field
of non-forma
leducation .

Modified

156698

KA218

TSS

“The plus of
Erasmus
plus: ideas
matching
and project
management
in the Youth
field”

This training
course aims
to give an
overview on
opportunit
ies for
education al
Iprograms at
Europeanl
evel,
specifica lly
the Key
Actions of
the ERASMUS
+
Programme
in the youth
field.
Participa nts
willgain
knowledge ,
skills and
tools and
Jboost their
motivatio n
to carry out a
quality
Iproject
withinthe
Erasmus+.

“newcomers ",
represent atives
from entities
and youth
organizat ions
that have no
experienc e
inproject
managemen t in
the Erasmus+
framework .
Youth workers
Youth leaders
Project
managers
Trainers
Youth Policy
makers

Sending

W

ES

ES02

ROO01,HUO02,
ES02,TRO1,
CZ01,BGO1,
PLO1,CY02,
PTO02

500.00

990.40

RLS

Modified

156749

KA218

THO

Training
|meeting for
experts in
KA2

[The main
idea of this
Training
meeting for
experts in
KA2 is to
work
together in
order to
sharecommo
In evaluator s
indicator s,
good
Ipractices
etc...Thi s
training
course is
open only to
participa
ntsfrom FR,

Pool of external
experts

Sending

169

—

ES

ES02

PT02,BGO1,
ES02

500.00

424.54

RLS
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ri,11, UK,
CY, TR, HR,
MT.

Modified

156683

KA218

TSS

DEMOCRACY
RELOADED:
A study visit
to share and
reflect on
practices of
youth
participat
ion indecisio
n making at
local level

[The aims of
the study
visit are to
sare to share
and reflect
on existing
good
practices of
youthparti
cipation in
decision
making at
local level in
order
contribut e
to the
developme
Int of
thenecess
ary
competenc
es of
participa nts
to efficient ly
plan,
implement ,
sustain and
Jreform
localpart
icipative
structure s.

Youth leaders,
Youth workers,
Local and
Regional public
authority
officers dealing
with youth

Hosting

PT

SABEIL

PLO1,BE04,
DE04,FI01,
ES02,PT02,
HU02,LT02,
N002,BGO1,
NL02,IT03,
LV02

11000.00

4895.82

RLS

Modified

156717

KA218

TSS

Eye Opener -
Iceland

This training
course is
Jbased upon
the current
BTM training
course but
has a
different
purpose
andset up in
terms of
target group.
Instead of 1
frepresenta
tive per
organizat
ion, this TC
focuses
onyouth-a
dult pairing
(1 adult
leader + 1 or
2 young
Ipeople, per
youth
group/org

Teams of 1

1-2 young
Ipeople

youth worker +

Sending

171

W

IS

1S02

INLO2,FIO1,
1T03,LT02,
PT02,NOO02

1000.00

1120.13

RLS
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anization.

(New

KA218

THO

eXploring
Youth
eParticipa
Jtion

This seminar
is for youth
workers,
Ipolicy
makers,
developers
and initiators
of eParticipa
tion
Iprocesses
intereste d in
exploring
youth
eParticip
ation and
gaining skills
and
knowledge
for setting
up successfu
1 digital
youth

participa tion
|processes .

Youth workers,
Youth leaders,
Youth policy
Imakers,
developers and
initiators of
eParticipa tion
processes and
projects

Sending

—_

EEO1

PTO02

500.00

495.00

RLS

Modified

156748

KA218

THO

Training for
EVS Trainers

This TC aims
at bringing
together
trainers
responsibl e
for EVS
training and
Evaluatio n
Cycle,
inorder to
exchange
ideas and
explore
trends,
challenge s
and
opportuni
ties within
EVS.

EVS trainers Sending

—

EL02

CZ01,SK02,
BGO01,PT02,
EL02,LV02,
1E01,EEOQ1,
CY02,IT03,
ES02

500.00

0.00

CNL

New

KA218

THO

Study visit:
Integratio n
of Young
Refugees

A study visit
for
empowering
youth
workers
working with
young
Jrefugees and
asylum
seekers.
Exchange of
good
[practices and
developmen
t of concrete

Youth workers,
Youth leaders,
workers
(voluntary or
profession al)
dealing with
newly arrived
migrants, young
refugees and/or
asylum seekers

Sending

173

—

NL

NLO02

363.24

363.24

RLS
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1aeas tor

implement
ation on a
local level.

Support the

developmen
Modified 156697 [KA218 THO gg}felzac“cal ;;’;E;??}C"” Trainers Sending |2 cY SADEI PTO2 5500.00| 4092.77 |RLS
Training of
Trainers
The 12th quc‘.‘t.i"“a‘ .
edition of the[Practitio ners in
Tool Fair will Europear} youth
take place in field: trainers,
Bulgaria. The youth workers
concept and youth
which is leaders, . PLO1,ROOI,
well-known youthproj ect BGO01,LTO02,
. TOOL FAIR  |inyouth field, fmanagers, NA . INL02,PT02,
Modified 156747 JKA218 TSS X1 offers an represent Sending |1 BG BGO1 DE04,SK02, 600.00 436.50 |RLS
exciting |at1V_es, youth 1T03,LV02,
combinatio n policy _makers HU02,TRO1,
of “laborato etc actl_ve in the ES02,NOO02
lry> and youth field in
“market” to Igeneralan_d.
experienc e more'sp.emflca
tools 1y w1th1n thq
forlearni ng. Youth in Action
Program
The EVS
Trainers"
Forum aims
to collect,
explore and
fharvest the
quality
developmen
EVS ts withir} t'he Trainers,
New KA218 THO  [Trainers" fr}’dSETVr:;E;‘;igo Specifical ly EVS [Sending 1 IT 1T03 PTO02 400.00]  367.15|rRLS
Forum 2018 h Cycle (TEC) TRAINERS
and to
recognise
how this
heritage can
contribut e
to the future
volunteer ing
activitie s.
i -
Pouvoir de Non Formal
[New KA218 THO 1"Educati on Youth Workers [Sendingfl BE BE04 PTO02 300.00 0.00 JRLS

[Non Formelle

Education

Seminar on
how to work
crosssecto
rallyon
inclusion ,
with possible
focus on

Profesiona Is
with experienc e
working on the
issue of

175
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mental

vulnerabl e

obiective is

177

health young people
of YPFO.An  [(face-to- face PLO1.NOO2
Seminar alysis of whatllworkersas well PTO2:SIO2, ’
Modified |156732 [KA218 TSS "Under the |VOrks and fas managers/ g, qing ) RO SABE2 BGO1,IT03, 600.00 303.18 JRLS
same roof” what (.ioesn tfdecision TROI1.EEO1,
work in lmakers); Youth CY02
cross-sec tor l[workers;
inclusion Teachers,
Iprojects. school support
Document staff, alternati
theapproa veeducatio n
ches to staff, vocationa
inspire 1
future
cross-sec tor
cooperati on.
Has your
organizati on
just been
accredite d e Xe VW
as EVS org DEIEI:Z:*EIA *H
and you s
don’t know  [[W sk <ok
how to find |[A00s%#:xV M
EVS trustable W% QDM
partners? A re A ME0 V¥
you a S K
EVS sending org [0V k¥ s TRO1,ES02,
NEWCOMERS [searching for IIVA LR BGO01,NO02,
Modified 156716 [KA218 TSS CONTACT good Sending 2 ES ES02 PTO02,IEO1, 600.00 0.00 jCNL
MAKING Iprojects for PLO1,BE0O4,
SEMINAR your ?Zg*ﬂ*%*v* SE02
candidate s [ k¥
or a host org [[PK:MkARVY
wishingto S| |
receive good [[FEVkTI%A Wk
volunteer s % *H H*%)
and not to D OVERT A
Jhave *OA sell*
surprises ? If OO0V AS
. this
seminar is
for you.
[This is the
2nd edition
of ToF —
Training of Th .
L e course is
Facilitato rs. . . .
. primarily aimed
It is an ' at youth
?ppoitum ty leaders, youth
08¢ workers,
andintrod ltipli
. bout multip vler S...
ToF — uctlor} a that stimulate
TRAINING te‘:hﬁn(}lue S, groups,ac BGO01,SK02,
OF |I)nrf1tcti0cess ?Sd tivities, N002,CZ01,
Modified [156746 [KA218 TSS E@%I\ILITATO facilitat i‘;ﬂﬁ‘;”&‘; S ISending|2 ES ES02 E?gzl,i:gg;: 2005.88|  625.20 |RLS
ERASMUS+ [ion-The main fp oo is + NL02,PLOI,
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YUUILH I v Youth program r1uz
L toimprove
edition he and are
motivated to
methodo_lo learn on
f}?eufZi(iililtnat thefacili tation
. of activitie s in
on of the program
dlffe}';nt . frame.
activitie s 1n
the frame of
Erasmus+Y
outh.
Childrens
New KA218 THO and Youth Sending |1 LU 560.00 516.82 JRLS
on the Net
This 2 days
Lab aim to
Iprovide an
evaluation of
E+
pProgramme iy ., h Workers,
Ezgzgi?ar Youth Trainers,
. . Youth Leaders,
1€s, participa Educators
Modified [156696 [KA218 THO Startup in E+|nts andNA broject ’ Sending [4 ES ES02 PTO02 12000.00 4065.93 |RLS
staff from managers
the Sopth young pec;ple,
%?llggtrles : trainers
evaluatio n is
only open to
FR, PT, IT,
GR, CY, TR,
HR, MT.
You(th) in
New KA218 Tss  ihe centre of Sending 1 cy CY02 PT02 650.00]  630.00 |RLS
Exchanges
Small
organisati
ons in rural
areas can
find human
[resources as
a challenge [Youth workers, BE04 NLO2
in organisin [lyouth leaders, PLO1 ’BEOS,
Rl.lr_al'Study ginternati coordinato rs DKOI’,ESOZ’,
Modified [156731 [KA218 THO  [Yisitin |°“"‘.1 youth —fand other g, 4in0 FI F101 N002.Lv02, | 1400.00] 807.30RLS
Southern projects. On [[people working F101.1E01
Finland this study with young EL02’ PTO,2
visits we visitfpeople in LT02’ ’

a region that
is very active
and
goodpract
|ices show
how the
work is done.

ruralsett ings

TicTac is a
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Modified

156745

KA218

TSS

TICTAC in
Germany,
TCA 2017

training
course
targeted at
voluntary
and
Iprofessio nal
youth
workers
aswell as
youth leaders
who ar
intereste d in
using
internati onal
cooperati on
to enhance
their
localdeve
lopment
strategie s in
line with the
goals of their
organizat
ions.

youth workers

Sending

DE

DE04,SADE1

S102,AT02,
HU02,PT02,
IT03,EE01,
TRO1,1S02,
MTO01,SK02,
ES02,RO01,
BGO1,PLO1,
BE04,LV02,
NO02,LT02,
EL02,BEOS,
DE04,CZ01,
CY02,SE02,
NLO2,HRO1

600.00

725.06

RLS

Modified

156715

KA218

THO

EVS and
mental
health

Aim of the
TC: to
increase the
EVS
organisati
ons’ capacity
to support
volunteer s’
mental
healthdur ing
the EVS
period.

EVS mentors/tu
tors/coord
inators

Sending

—_

EEO1

PLO1,IEO1,
DKO01,BE04,
INL02,NOO02,
LT02,ES02,
EE01,LV02,
PT02,CZ01

600.00

619.28

RLS

(New

KA218

THO

Migrants and
refugees
integratio n
in Portugal

Hosting

PT

PTO02

8000.00

5619.92

RLS

Modified

156758

KA218

TSS

“Wake Up,
Green Up!”

During 5
days and
using
experienti al
learning,
nature based
methods and
Iparticipa
tivelearne
r-centred
approache s,
youth
workers will
develop their
competenc
es to
encourage
and
supportyo

Open to learn
and share
experience s
Youth worker
or youth leader
Able to
multiply the
outcomeso f the
training

Sending

181

ES

ES02

BE04,LT02,
1T03,ES02,
PT02,PLOI,
NL02,NO02,
DKO1

300.00

97.02

RLS
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ung people’s
active
involveme nt
in environme
ntal issues.

This project
aims to
continuous ly
collect data
from
projects with
|respect to a

BE03,TROI,
broad scope L102,1IEO01,
ofaspects in ROO01,BE04,
order_to ES02,S102,
contrlbqt e CZ01,PLO1,
RAY researchfto practice BGO01,IT03
- Research--Jdevelopme FR02,DKO1,
based Int and to INL02,AT02
Modified 156730 [KA218 EBAR analysis and Jjimproving youth workers [Sending|3 AT ATO02 SKOZ:HROI: 15000.00 7633.73 |RLS

monitorin g Fhe LU02,LTO02,
of Erasmus+:fimplement FI01,EEO1,
YiA ation of PT02,NOO02,

theprogr'a DE04,HUO02,

mm_e.Th_ls UKO01,LV02,

Iproject is a SE02,BE0S,

further MTO1

developme

Int of the

‘Standard

Surveys’

conducted in

YiA(2007-

2013)

The Star of

Europe

training

tackles each

Iphase of a

youth

exchange

project and [Those directly

|takes a step [working with

by young people PT02,TRO1,
The Star of stepjourne y [land who have 1T03,BEOS,

Modified 156744 |JKA218 TSS Euro through an interested Sending |1 TR F101 ES02,BE04, 600.00 434.88 JRLS
pe LS .
participa tionflgroup of young NO02,LV02,
and Ipeople ready FI101

partnersh ip
by using
visual
material
from the old
Finnish
gamecalle d
“The Star of
Africa”.

fora youth
exchange.

The main
aim of this
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Situation of

stuay 1s to
know about
the situation
and
necesities of
|the young
people,
youthorgan
izations and
youth policy

Youth Wokers,

the young Youth leaders,
Modified [156695 [KA218 THO |people on [on southern . rect Sending 4 ES ES02 PT02 1200.00 0.00 [cNL
the South %%qntrles ’ managers,
countries This study newcomers, etc
involves
young people
from
France,Po
rtugal, Italy,
Malta,
Cyprus,Cr
oacia,
Greece,
Turkey and
Spain.
Advanced
Training
Course for
(New KA218 THO EVS Sending|1 TN SAFRI PTO02 4700.00) 4346.88 RLS
accredited
NGO in
Tunisia
Europe@DJH
T is the
European
[programme
at the DJHT -
E}lrope s Around 400
[piggest event experts and
:(:dthe child ffprofession als
in youth work
youthwelf and youth
2gfnmunity policy from all FI101,NO02,
Burope@DiH Jwith approx. [0 0P C201.P103,
T: C.rfat”:ig a 3.0'.000 Regardles s of SK02,IE01,
Modified |156714 |[KA218 THO socral an visitors. whether you are [Sending 1 DE DE04 HU02,1S02, 400.00 263.34 |RLS
fair Europe Europe@DJ a professio nal BE03,DKO1,
for all young JHT consists or voluntary TRO1,NL02,
[peorte of four . youth worker, PLO1,ES02,
elements: an 100 in DE04,AT02
expertpro

gramme, the
marketpla ce
Europe, field
visits in
Diisseldor f
and guided
tours at the
DJHT fair
withover 300

childand youth
services, a
youth researche
r or a youth
policy represe
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exhibitor s.

European
Voluntary
Service
future
search -
New KA218 THO enhanced Sending [5 EE EEO1 PTO02 2500.00 2360.00 JRLS
Iperspectiv es
for transnati
onal
volunteer ing
for youth!
European
Training
course for
youth Youth workers,
vaoprlkoerrestthoe youth leaders,
project
Ifnou\chr ionfnon managers, EVS
. ors, People , ,
Modified [156743 [KA218 TSS THE SOUND feducationa | . i visie s |sending i ES ES02 Noo02,Lvo2, | 350.00]  325.32|rRLs
OF MUSIC III [ctivities with .
le w1th}/oung sters BGO1,PLO1,
zvoi;ll?g PeOPICl nd intereste d INLO2,PTO02
different in i_mproving
. their competenc
alins (io es in music as a
.Zit?é;teo, to working tool.
cooperate ,
to reflect,e
tc)
with the
necessary
Queer it up! competenc Youth workers,
Cincluding es to include [lyouth leaders
Sexual Sey_;ual . and educators
Orientatio n Orientati on [who are .
and Gender andGender unfamiliar with FI101,PTO02,
Modified 156729 JKA218 TSS Identity and Identity and [the LGBT+ Sending |2 ES ES02 ES02,NO02, 600.00 428.54 |RLS
Expresion in Expresioin collective and DE04,LV02
Y outh Jperspecti ves thosethat want
WorkPract in Youth Fo be more
ice. Work_ mcl_uswe in
Practice and |[their practice.
to combat
Iprejudice
anddiscri
minatory
attitudes .
New KA218 THO Facilitate Sending |1 RO ROO1 PTO02 200.00 190.12 JRLS
Inclusion

IThe training
will be
adressed to
voung

187
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Modified

156713

KA218

TSS

Empowering
Girls

Ipotentian
female
youth/yout
fhworkers or
trainers who
wouldlike to
start their
internati onal
expeirien ce.
Open to girls
and women
from
Programme
countries
,South Med,
EECA and
SEE ?The
main idea is
to provide a
follow up to
the
Empowerin g
‘Women
series witha
lnew target

group.

Famale youth
workers and
trainers

Modified

156694

KA218

TSS

South Youth
Lab

This 2 days
Lab aim to
Iprovide an
evaluation of
E +
programme
|between
beneficiar
ies, participa
nts andNA
staff from
the South
countries .
This
evaluatio n is
only open to
FR, PT, IT,
GR, CY, TR,
HR, MT.

Participan ts of
ffthe E+
Programme , NA
Staff, grant
ffoeneficia ries

Sending

W

ES

ES02

PTO02

5988.00

1751.62

RLS

Modified

156742

KA218

THO

THE JOB

Training
Course (5
full days) is
focused on
developmen
t of young
Ipeoples”
capacity and
to expressth
eir
competenc
es in the job
market. Our
team wants

Youth workers,
Youth leaders,
Project

Sending

189

—

SK

SKO02

ES02,BGO1,

PT02,SK02,

400.00

0.00

CNL
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AFFAIK

to prepare
youth
workers to
help young
people
toidentif y
their
competenc
es and to be
able and
confident to
express that
to potential
employers .

managers,
Researcher s

CZUL,CYUZ,
LT02

The aim of
this TCA is to
increase the
competence s
of applicant s
with the
ultimate aim
of enhancing
the quality of
the applicati
ons and the

implement Project IT03.BGO1
Modified 156728 [KA218 THO  [Quality Mark jation of |nanagers, Sending |1 MT MTO1 PT02,CY02, 400.00 0.00 JoNL
1aTYH Iprojects Youth leaders,
X MTO1,ES02
submitted Youth workers
under the
YIA
Erasmus+p
Irogramme.T
his training
course is
open only to
Iparticipa nts
from FR, PT,
IT, EL,ES, CY,
TR, HR, MT
Aims to
develop
activities Youth Workers,
under the .
European Youth Trainers,
urorcan , [Fouth wea [rout Leaders
Modified 156693 JKA218 THO . framework - ’ Sending |13 ES ES02 PT02 2000.00 1359.25 [RLS
Spain - PT . . project
linked with
Jboarders ihe managers,
objectives fogng people,
rainers

andpriorit ies
of the
Programme .

Employabil
ity
Ambassado
rs aims to
equip
participa nts

191
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Modified

156712

KA218

TSS

Employabil
ity
Ambassado
frs 111

tools to
effective ly
fosteremp
loyability
within their
local
communiti
es. Thus
informati ve
resources
will be
provided and
|socialcom
petences
developed
throughou t
the activity,
in order to
assess their
local
community
youngster sin
the most
effective way

Youth workers,
youth leaders,
project
managers,
trainers

Sending

—

ES

ES02

TRO1,PTO02,
ES02,IT03,
CY02,BGOI,
HUO02,PLO1

600.00

256.01

RLS

New

KA218

TSS

Short and
Snappy

Sending

)

NO

NOO02

PTO02

650.00

557.81

RLS

(New

KA218

TSS

The plus of
Erasmus
plus: ideas
matching
and project
management
in the youth
field (2nd
edition)

This training
course aims
to offer a
complete
overview of
the
opportunit
ies provided
Joy each Key
Action of
ERASMUS+
Programme
in the field of
Youth.
Participa nts
will gain
knowledge ,
tools and
motivatio n
Jneceded to
carry out
specific
quality
Ilprojects.

Youth workers,
Youth leaders,
Project-co
ordinators
/managers
intereste d in
youth work and
non-forma 1|
education and
newcomers in
the field of
Erasmus+ and
mobility youth
programme s

Sending

—

ES

ES02

PTO02

300.00

291.32

RLS

TCP -
Towards
collaborat ive
Ipractice -
Study visit
with contact
Jmaking

This study
visit is a
unique
opportunit y
to discover
Jhow Israel is
offering
space and
chances to be

Youth workers,
Trainers, Youth
leaders, Youth
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e maeere Y activitie s on [a social Pm.;ri;;g;rs e b " rrve tve syvevy R R
youth entrepren Vouth pol,icy
entrepren eur and how makers
eurship and JErasmus+
social can support
innovatio n [social and
in Israel youth
entrepren
eurship.
AimThis
training
course aims
to support
different
stakeholde rs
in the youth
field to
identify, youth workers
un((iiedrst_and (professio nal LT02,BE04,
The :vnhicheSIgn and volunteer ), PTO02,UKO1,
Modified 156741 [KA218 TSS Incubator concrete youth leaders Sending |1 DK DKO1 DKO01,ES02, 700.00 0.00 jCNL
K i and decision NOO02,IT03,
eyaction (8) Imakers in the PLO1,IEO1
f;zlts € best leield of youth
towards the
desired
socialcha
Inge/transf
ormation
(based upon
the adressed
Ineeds).
SOHO -
European
New KA218 TSS E;‘L‘;‘S‘;‘gfor Sending |1 SE SE02 PT02 570.00 564.79 [RLS
EVS Support
People
A mini, 2,5
days,
cross-sect
g(r)lrft}erenc . Youth workers,
addressin g lElr:rjlaetcgters
NEET issues Youth Pol,icy
Conference : and Makers, Anyone
"On track - showcasin g with ex, erience
: d exp
Different good working on the DE04,TRO1,
youth work |pr;_1c£1c}fs issue ofvulnerab 1T03,HUO2,
Modified [156707 |KA218 THO approache s é‘fr:}t)h;sieze le young people |Sending |1 TR TRO1 ROO01,ES02, 600.00 295.21 |RLS
for different . [in NEET LTO02,PT02,
NEET on cooperati NL02,LV02

situation
s"-11

on between
youth work
and other
sectors
(formal
education

situation s
I(either
face-to-f ace
workers as well
as managers/
decisionma
lkers).
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,employmen
t, social and

business
sector... ).
Speak UP,
Step UP!
European
youth work
empowering
(New KA218 THO young Sending 2 DE DEO04 DEO04 1420.00 1405.74 |RLS
Ipeople’s
democratic
values &
active
citizenshi p
European
(New KA218 THO Solidarity Hosting 370 PT PTO02 6000.00 7821.86 |RLS
Corps Events
The aim of
the
Developing
Digital Youth
work
seminar is to
demystify
the idea of
digital youth [[Youth workers,
Developing |VOrkand  |Trainers, Youth BGO1,HU02,
Modified [156711 |KA218 THO Digital Youth |dentify leaders, Project Ig. qing] HU HUO02 PT02,UKOI, 400.00 495.50 JRLS
work common fmanagers, NO02.1T03
challenges . [[Youth Policy ’
It will Makers
support
organisat
ions to
develop
digital youth
workpract
ices in their
local context.
TCA Area 1.
Contact
making
seminar for
youth Yrool?glt“’orkers’ UKO1,PT02,
workers on fnarfagers EVS ES02,FRO2,
e OPEN involvemen t Do . 1T03,LTO02,
Modified 156727 JKA218 TSS ACCESS 2 of young $i?1t;rosu?1;tmg Sending [2 FR FRO02 TRO1.DE04, 800.00 0.00 JCNL
Ipeople cople with INO02,NL02,
withdisab  [H°0S BE04,SK02
R isability
ilities to
Erasmus+
Youth
Program
'"-l"raining for
Trainers on
‘Understan
ding and
COMETS — facilitat ing

197
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(New

KA218

THO

Understand
ing and
facilitat ing
individua 1
and group
learning
[processes

individua |
and group
learning
processes ’
based on the
ETS
competenc e
model for
trainers
working at
internati onal
level.

Trainers

Sending

AT

AT02,SADE1

PTO02

400.00

303.30

RLS

(New

KA218

THO

Reflection
Group on
Participat
ion Strategy

Sending

BE

SABELI

PTO02

465.12

465.12

RLS

Modified

156692

KA218

THO

30th
Anniversar y
Erasmus +

Aims to
develop
activities
under the
30th
Anniversar y
Erasmus +
framework
linked with
the objective
sand prioritie
s of the
Programme

Youth Workers,
Youth Trainers,
Youth Leaders,
Educators,

project
managers,
young people,
trainers

Hosting j1720

PT

PTO02

ES02

25000.00

24755.61

RLS

Modified

156740

KA218

THO

TC Youth
work & sport

[We want to
set up a new
TC offer that
Jborings
smaller sport
organisati
ons and
youth
workorgan
isations
together who
want to work
together and
set up
Iprojects in
E+. Focus
lies on
gettingfa
miliar with
Jnon-forma 1
learning
methods and
working on
competenc e

developme
nt of young
people
+partners
hip building
elements.

youth workers
working with
sport methods,
ftrainers of
youth sport
clubs, people
working with
youngpeopl e in
a local sports
context

pury

Sending

BE

BEOS

BE05,PT02,
NL02,BGO1,
LV02,NO02,
SE02

500.00

0.00

CNL
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Modified

156726

KA218

TSS

Mobility
Taster for
Inclusion
Organisati
ons -
Hungary

Lraining
Course for
Newcommers
in Erasmus+
Youth in
Action who
are directly
working with
youngpeopl e
from
disadvant
aged
Jbackgroun
ds.

Project
Jmanagers,
Inclusion
Workers, Social
Workers

Sending

HU

SABE2

ES02,NL02,
[E01,BE04,
BE05,CZ01,
SK02,IT03,
TRO1,PT02,
NO02,RO01,
HUO2

400.00

152.29

RLS

New

KA218

THO

Boost
Recognitio
In!!

A training
course with
the aim to
support the
compilatio n
of Youthpass
during youth
work activitie
s. Participa
nts will
explore
methods and
tools which
facilitat e the
‘Youthpas s
Iprocess’ and
thus
emphasise
the recogniti
on of

non-forma 1
IktarningA

Youth workers,
Trainers, Youth
leaders, Youth
project
managers,
Volunteeri ng
mentors

Sending

—

MT

MTO1

PTO02

500.00

497.67

RLS

Modified

156710

KA218

TSS

Demopeople
IV seminar

KA3
cooperatio n:
The aim of
the seminar
is to
establish a
close
internati onal
cooperati on
Jbetweenpr
ogramme
and partner
countries in
the field of
democracy
and structura
| dialog.
Participa nts
willshare
experienc e
how to
cooperate
between
youngster s

youth leadres,
deidents,
experts, youth
workers

Sending

201

—

PL

PLO1

HU02,SK02,
LV02,PTO02,
ES02,LT02,
PLO01,CY02,
1T03

500.00

0.00

CNL
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and politics,
experts and
people
responsib
lefor youth
policy.

Communicat
ion strategie

The project
is going to be
implemente
d as
“learning
-by-doing”
activity
where
Iparticipa nts
willdevel op
their skills in
the field of

Youth workers,

s and communica Youth leaders, ES02,HUO02,
. 2.0 . [E . LV02,PT02
Modified 156706 |KA218 THO ooourees Oiion strategic Px)s.er:f“wrs’ Sending |2 ES ES02 PE’& ’Sng’ 600.00 0.00 fcNL

s for E+ ) . ’
Erasmus+ . managers, ROO01
Iprojects (Key [projects (Key Trainers
Action 1) Action

1).Learni ng

outcomes

Iparticipa nts

will share via

Twitter,

Facebook,

Periscope ,

etc. creating

openonlin e

course.

4th

internatio nal

edition of

Cherry on
TC Cherry on
the cake (4th the c.ake T.C’
edition of deah.ng with
the TC for  Jauality PT02,ITO3,
Youth fplanning & CZ01,BE04,
Exchanges, ;rtr;gneonflen youth workers, DE04,TRO1,

odifie [this time  Ho L ih youth leaders, g dingl SI S102 ROOLLVOZ 4 600.00 0.00 JoNL
Modified |156739 JKA218 THO with a focus roject g S102,CY02
: Exchanges , pro) > >

onplanning , P managers FI01,NOO02,
|monitorin g th.ls time PLO1,NLO2
and with a special ESOZJEEOI ’
documenti focus on ,
Ing learning |planping,
outcomes) monitorin g

and

documenti

Ing learningo

utcomes.

A low-thresh

old short

taster course
(3 days) for
inclusion

203
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Modified

156725

KA218

TSS

Mobility
Taster for
Inclusion
org: try
mobility as a
tool for
inclusion -
EaP

workers
(working
with young
Ipcople
withfewer
opportuni
ties) to
discover
what
Erasmus+
has to offer.
Practical ,
hands-on,
tailor-ma de
offerto get
new
inclusion
organisat
ions on
Jboard. We
aim to repeat
this course
Jregularly , so
that NAs
cansend at
short notice

Inclusion
workers
l(working with
young people
with fewer
opportunit ies)

Sending

—

GE

SABE2

1T03,LT02,
IEO1,PLO1,
PT02,BEOS,
BE04,S102,
NOO02

500.00

0.00

CNL

Modified

156709

KA218

TSS

Cut the Ice

CUT the
(D)ICE is a
short term
internatio nal
training
course for
youth
workers
which
exploresd
ifferent
facets of
""diversi ty"
amongst
(young)
Ipeople:
richness of
diversity ,
creativit y
asresult,
origin of and
dealing with
conflicts ,
Jreflectio n on
the role of
youth worker
and
youthorga
nisations.

youth workers

Sending

—_

DE

DE04

LV02,PT02,
BE04,NO02,
PLO1,DE04,
E£S02,IT03

400.00

0.00

CNL

This study
visit/trai
ning
programme
builds on the
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Modified

156705

KA218

THO

Building
Resilience of
those at risk
of radicalisa
tion and
violent
extremism

experienc e
of the two
training
courses
organised in
2016 on
[preventin g
youth
extremism
and the
SALTO
Cultural
Diversity
toolkit on
Preventin g
YouthExtr
emism.

Youth workers,
Ipolicy makers,
community
workers

Sending

—

UK

UKO01

PT02,DE04,
UKO1

800.00

244.77

RLS

Modified

156690

KA218

THO

NA’s
Strategic
Partnershi p
|(SP) for
youth work
on municipal
level

[The project
aims to
develop a
peer to peer
learning
process on
youth work
on the
municipal
level.Prac
titioners
working on
the
municipal
level will
exchange
best
practices and
concepts
fromdiffe
rent
countries ,
regions and
realities . The
Iproject not
only focuses
on youth
work in
the“class
ical” sense,
but also on
related areas
such as work
with children
and social
work with
youthwhic h
also take
|place on a

municipal
level.

Youth Wokers,
Youth leaders,
project
managers,
newcomers, etc

Hosting

165

BEO0S

FRO2,EEO1,
PTO02,ITO3,
ES02,FI01,
ATO2

31000.00

88108.27

RLS

IParticipat ion

207




208



(New

KA218

THO

Take part
and learn!

1S a
fundament al
concept for
the work
with young
Ipeople.
Within this
training
course we
will explore
the diverse
facets of
Iparticipa
tion, showing
its challenge
s and
opportuni
ties for youth
work.

Youth workers,
Youth leaders

Sending

BE

BEO0S

PTO02

600.00

552.24

RLS

New

KA218

TSS

BiTriMulti
IBT™) -
Multilater al
Training
Course for
[newcomers
in youth
exchanges

|The aim of
the
BiTriMulti
course is to
offer an
internatio nal
learning
experienc e
for practitio
Jners active in
the youth
work field,
enabling
them to
develop their
competenc
es in setting
up quality
Youth
Exchange
projects;
especially
newcomers
to this field

Youth workers,
Youth leaders

Sending

—

IEO1

PTO02

102.67

102.67

RLS

(New

KA218

THO

Dealing with
Refugees:
from
challenges to
opportunit
ies

Sending

—

JO

SAFR1

PTO02

1141.00

1141.00

RLS

New

KA218

THO

Mobile youth
work in rural
territorie s:

how to start?

Training
course on
exploring
youth work
outside city
centres,
going to the
rural parts,
discoverin g
possibili ties

Youth workers

Sending

209

—

LV

LVO02

PTO02

600.00

550.80

RLS
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e pueaieas
Iby developin
g mobile
youth work.

Modified

156738

KA218

TSS

Strategic
Partnershi p
Plus-
Innovatio n
in Education

“Strategic
Partnershi ps
Plus-
Innovatio n
in Education
” is a three
days event
aiming to
developvi
able
cross-sec
toral
Strategic
Partnersh ips
in order to
Jbe submitted
under Key
Action 2 (for
thefuture
2018
deadline) .

Youth workers,
Trainers,
Teachers,
Project
Jmanagers,
Youth Policy
Makers

Sending

—

RO

ROO01

SK02,RO01,
ES02,PT02,
BE04,BGO1,
CzZ01,LTO02,
TRO1

600.00

366.13

RLS

Modified

156704

KA218

TSS

BiTriMulti
I(BTM) in

Germany,
TCA 2017

[BT™ is a
training
course based
on a
simulation
exercise,
inputs and
group work.
The training
courseaims
to develop
the
competence s
(knowledg e,
skills and
attitudes ),
needed by
youth
workers and
youthlead
ers, to design
and deliver
an inclusive ,
quality youth
exchange
Iprocess,
within the
E+:
YiAProgra
mme.

youth workers

Sending

—

DE

SADE!1

1E01,CZ01,
EL02,L102,
ROO01,ATO02,
MTO1,FI01,
TRO1,NOO02,
INL02,ES02,
1T03,1S02,
CY02,UKO1,
LVO02,PLO1,
LT02,SE02,
S102,SK02,
HRO1,PT02,
HUO02,EEO1,
DE04,BEOS,
BGO1,BE04

800.00

0.00

RLS

MENTOR

The main
aim of the
training is to
increase the
quality of
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AT02,LVO02,

PT02,TRO1,
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Modified

156724

KA218

TSS

pius -
Improving
mentorship
in EVS

EVS and to
support
activement
ors working
with their
volunteer (s).

mentoring in [EVS mentors/tu

tors

Sending

—

AT

ATO02

INL02,S102,
ES02,CYO02,
PLO1,NOO2,
1T03

500.00

345.26

RLS

Modified

156689

KA218

THO

INA’s
STRATEGIC
PARTNERSHI
P ON
INCLUSION
lspn

The Strategic
Partnershi p
Jbetween
NA’s for
inclusion of
young people
with fewer
opportuni
ties isaimed
at implement
ing the
Erasmus+
Inclusion and
Diversity
Strategy in
the field of
Youth
through
anew
approach
fostering
sustainab le
engagemen t
and capacity
Jbuilding of
organizat
ions either
alreadywo
Irking with or
to start
working with
young people
with fewer
opportuni
ties in
internati
onalactivi
ties through
E+: YiA. This
SP will
implement ,
within this
scope, a
Irange of
national
andtransn
ational
engagemen t
and capacity
Jouilding
activitie s in
close
Inartnersh in

[Newcomers in
lthe field of
inclusion but
experience d in
lthe internati
onal level/E+:
'YIA; Experienc
edorganisa
tions with
regards to
inclusion but
not working on
internati onal
level/E+: YIA;
Stakehold
erswith regards
lto inclusion of
YPFO

Hosting
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EEO1,PTO02,
FR02,CZ01

BE04,CZ01,
LV02,EEO1,
PT02,RO01,
FR02,IT02,
DE04,UKO1,
1S02,S102,
ATO02,HUO2,
INL02

37000.00

31464.73

RLS
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x

lbetween
NA’sinvol
ved. The SPI
fhas 3 focus
areas/str
ands: 1)
Young
people with
health
problems
and disabilit
y;II. Young
Ipcople from
disadvant
aged areas
and III.
Young
Ipeople facing
education al
difficult ies

Radicalisa
tion among
young people
is a
Iphenomeno n
of increasin g
concern in
Europe and

Countering 1tsn'e1ghb
Radicalisa ouring
tion: regions
Proposal for today. This
project aims FR02,ES02,
process of t defini youth workers, NLO2 DE04
Modified [156708 |KA218 THO cooperati on [2' 4CHMNE Wy yth leader Sending |1 FR SAFRI1 g ’ 400.00 0.00 JCNL
. the role that . PT02,PLO1,
with and trainers
. youth work UKO01,BE04
neighbour
. plays/can
|1ng partner .
regions play
. inworking
onthe topic .
against
Jradicalis
ation of
young people
in the
different
countries in
Europe and
[beyond.
Total | 392102.67)357451.88

PART VI-Realisation of 2018 NA Work Programme targets for Erasmus+

The NA is requested to fill in the realised targets next to the planned ones, which were automatically extracted from 2018 NA WP.

1.3.1. Foster participation in Key Action 1 mobility projects in order to improve the level of key competences and skills of participants
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Indicator
1D

Indicators

Targets
from 2018 WP

Target
Realisation

1.3.1.1.

Number of participants in awarded mobility projects for Key Action
I.Learners
a.Higher education within Programme Countries

—_—

IN/A

N/A

1.3.1.1.

Number of participants in awarded mobility projects for Key Action
I.Learners
|b.VET

—_—

IN/A

N/A

1.3.1.1.

Number of participants in awarded mobility projects for Key Action
I.Learners
c.Youth

—_—

3400

3263

1.3.1.1.

Number of participants in awarded mobility projects for Key Action
I1.Staff/Youth workers
a.Higher education within Programme Countries

—_—

IN/A

N/A

1.3.1.1.

Number of participants in awarded mobility projects for Key Action
I1.Staff/Youth workers
b.VET

—

IN/A

N/A

1.3.1.1.

Number of participants in awarded mobility projects for Key Action
I1.Staff/Youth workers
c.School education

—

N/A

N/A

1.3.1.1.

[Number of participants in awarded mobility projects for Eey Action
I1.Staff/Youth workers
d.Adult education

—

N/A

N/A

Number of participants in awarded mobility projects for Key Action
I1.Staff/Youth workers
e.Youth

—_

1200

1.3.1.2.

a.Higher education within Programme Countries

% of NA budget take-up (commitment rate)i’zfo for Key Action 1 mobility projects in:

N/A

N/A

1.3.1.2.

|b.VET

% of NA budget take-up (commitment rate)i’z/o for Key Action 1 mobility projects in:

IN/A

N/A

1.3.1.2.

c.School education

% of NA budget take-up (commitment rate)i’zfo for Key Action 1 mobility projects in:

N/A

N/A

1.3.1.2.

d.Adult education

% of NA budget take-up (commitment rate)i’z/o for Key Action 1 mobility projects in:

IN/A

N/A

1.3.1.2.

e.Youth

% of NA budget take-up (commitment rate)i’zfo for Key Action 1 mobility projects in:

105

108

1.3.2. Raise the level of recognition of learning outcomes in mobility activities
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Indicator Indicators Targets Target
D from 2018 WP Realisation

% share of HE students from Programme Countries who have received full recognition of their learning outcomes

1.3.2.1. : . P . . IN/A N/A
acquired through their participation in the programme, using ECTS for study periods
% share of HE students from Programme Countries who have received full recognition of their learning outcomes

1.3.2.2. : ST . . : N/A N/A
acquired through participation in the programme in a Partner Country, using ECTS for study periods
% share of HE students from Partner Countries (out of the total number of students in your Programme Country)

1.3.2.3. who have received full recognition of their learning outcomes acquired through their participation in the N/A N/A
Jprogramme, after studying in your Programme Country for study periods
% share of VET learners from Programme Countries who have received a certificate, diploma or other type of

1.3.2.4. recognition/validation of their learning outcomes acquired through their participation in the programme, using N/A N/A
tools such as Europass, ECVET, etc.

1325 % share of volunteers in the youth field from Programme Countries who have received a validation for the learning 90 83

T outcomes acquired through participating in the programme, using Youthpass
1.3.2.6 % share of volunteers in projects involving Partner Countries in the field of youth who have received Youthpass 80 84
e validation of their learning outcomes
1.3.3. Foster the cross-sectoral dimension of Strategic Partnerships
Indicator . Targets Target
D Indicators from 2018 WP Realisation

0, - / M 1 .

1331 % sbare of cross sectoralinfo projects awarded through in the relevant sectors: N/A NJA
a.Higher education
o > info j i B

1331 % share of cross-sectoralizfo projects awarded through in the relevant sectors: N/A N/A
|b.VET
0, - "l 7) M 1 .

1331 % share of cross sectoralinfo projects awarded through in the relevant sectors: N/A NJA
c.School education
o > info j i o

1331 % share of cross sectoralinfo projects awarded through in the relevant sectors: N/A N/A
d.Adult education

1331 % share of cross-sectoralizfo projects awarded through in the relevant sectors: 10 0

e.Youth

1.3.4. Through Strategic Partnerships, foster synergies and cooperation between the fields of education, training and youth and the world of work
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Indicator
1D

Indicators

Targets
from 2018 WP

Target
Realisation

1.3.4.1.

in the world of work as participating organisations:
a.Higher education

% share of awarded projects in Strategic Partnerships involving enterprises or other

socio-economic players active

IN/A

1.3.4.1.

in the world of work as participating organisations:
|b.VET

% share of awarded projects in Strategic Partnerships involving enterprises or other

socio-economic players active

IN/A

1.3.4.1.

in the world of work as participating organisations:
c.School education

% share of awarded projects in Strategic Partnerships involving enterprises or other

socio-economic players active

N/A

1.3.4.1.

in the world of work as participating organisations:
d.Adult education

% share of awarded projects in Strategic Partnerships involving enterprises or other

socio-economic players active

N/A

1.3.4.1.

in the world of work as participating organisations:
e.Youth

% share of awarded projects in Strategic Partnerships involving enterprises or other

socio-economic players active

60

45

1.3.5. Enhance the international dimension of education, training and youth activities and the role of youth workers and organisations as support structures for young people
by encouraging mobility projects with Partner Countries.

e.EDF

Indicator Indicators Targets Target
1D from 2018 WP Realisation
1351 Number of parti.cipant.s in awarded mobi.lity projects in Key Action 1: N/A N/A
a.Higher education with Partner Countries
1351, Number of participants in awarded mobility projects in Key Action 1: 600 689
|b.Youth with Neighbouring Partner Countries
% of NA budget take-up (commitment rate)i”/o for Key Action 1 mobility projects with Partner Countries in:
232522 I.Higher education: N/A N/A
a.IPA2
% of NA budget take-up (commitment rate)i”/o for Key Action 1 mobility projects with Partner Countries in:
232522 I.Higher education: N/A N/A
Jb.ENI
% of NA budget take-up (commitment rate)i”/o for Key Action 1 mobility projects with Partner Countries in:
232522 I.Higher education: N/A N/A
c.DCI
% of NA budget take-up (commitment rate)i”/o for Key Action 1 mobility projects with Partner Countries in:
232522 I.Higher education: N/A N/A
d.PI
% of NA budget take-up (commitment rate)i”/o for Key Action 1 mobility projects with Partner Countries in:
232522 I.Higher education: N/A N/A

1.3.6. Foster participation of people with special needs or fewer opportunities in the programme

Youth
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c.Youth

Indicator Indicators Targets Target
1D from 2018 WP Realisation

% share of young people with fewer opportunities participating in:

1.3.6.2. . e . 60 60
a.Key Action 1 (mobility projects)

1362 % share of young people with fewer opportunities participating in: 45 35

D |b.Key Action 3 (meetings with decision-makers)

% share of awarded projects with topics related to inclusion of people with fewer opportunities in:

1.3.6.3. . S . 70 72
a.Key Action 1 (mobility projects)
% share of awarded projects with topics related to inclusion of people with fewer opportunities in:

1.3.6.3. . : . 50 55
Jb.Key Action 2 (strategic partnerships)
% share of awarded projects with topics related to inclusion of people with fewer opportunities in:

1.3.6.3. . . . s 50 29
c.Key Action 3 (meetings with decision-makers)

Education and Training/Youth

Indicator . Targets Target
1D Indicators from 2018 WP Realisation
% share of learners with special needs participating in awarded Key Action 1 mobility projects in (no matter
p p p g y Y proj

1.3.6.1. whether they receive the special needs support or not): IN/A N/A
a.Higher education within Programme Countries
% share of learners with special needs participating in awarded Key Action 1 mobility projects in (no matter

1.3.6.1. whether they receive the special needs support or not): IN/A N/A
|o.VET
% share of learners with special needs participating in awarded Key Action 1 mobility projects in (no matter

1.3.6.1. whether they receive the special needs support or not): 7 1

1.3.7. Foster active participation of young people in democratic life of their communities, through participation in Key Action 3 meetings between young people and
decision-makers

Indicator Indicators Targets Target
1D from 2018 WP Realisation
1.3.7.1. Number of young people directly participating in Key Action 3 awarded projects 1800 2492
1.3.8. Efficient, effective and compliant programme management
Indicator . Targets Target
D Indicators from 2018 WP Realisation
331 % share of applications for KAl (excluding ﬁigher Education) reaching the minimum quality threshold for selection |90 95
1.3.8.2. % share of applications for KA2 reaching the minimum quality threshold for selection 90 91
1.3.8.3. % share of applications for KA3 reaching the minimum quality threshold for selection 95 88
1.3.8.4. % share of final reports reaching the minimum quality threshold for acceptance without grant reduction based on 95 99
quality grounds
1.3.8.5. % share of timely received final beneficiary reports 80 68
1.3.8.6. % share of final beneficiary reports with financial adjustments below 2% 90 86
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1.3.9. Additional NA operational objectives

In case the NA developed any additional objectives in the 2017 WP , please report on their realisation below.

Additional NA Indicato
operational objectives ID

Indicators Targets Target 'I

from 2018 WP Realisatio

PART VII - EUROPEAN SOLIDARITY CORPS IMPLEMENTATION AND PROGRAMME MANAGEMENT IN 2018

VII.1. Implementation of the Corps actions in 2018

With the support of available statistical data and other sources of information at your disposal, please provide a comprehensive analysis of the implementation of decentralised
actions for European Solidarity Corps.

1.1. Analysis of the selection results should cover:

ethe selection results

ethe success rate

eobjectives, priorities, topics addressed and activities planned in granted projects

ethe inclusive dimension of the selection results, covering all target groups and territories (profile and geographical spread of institutions and organisations involved, target
groups reached, in particular young people with fewer opportunities and special needs, etc.)

In ESC the number of applications, in 2018, it was 68.
The average score, in 2018, of the projects approved under the ESC was 76,0 points.
In this first round of the ESC, the success rate was quite acceptable, 75%.

Although, formally, the ESC projects were only approved in 2019, we would like to mention approved projects: 21 Volunteering Projects, 9 Volunteering Partnerships, 3 Traineeships
and Jobs and 11 Solidarity Projects.

Analyzing the objectives of the actions and priorities of the field addressed in the applications and in the granted projects, we can notice that Inclusion were the leading objectives
an topics addressed. Equality and non-discrimination ranks in second, followed by Community development. Youth Work and Education and training appear also with a significative
number of projects and the following topics appear in small number: Employability and entrepreneurship, health and wellbeing, social assistance and welfare and citizenship and
democratic participation.

The distribution of projects and the geographic distribution of participants (interior of the country, coastal area/seaside and urban centres) is presented in the tables below,
Approved Projects

Region - %

Urban Centers - 49

Coastal area/ seaside - 45

Interior — 6

Participants

Region - %

Urban Centers - 55
Coastal area/ seaside - 44
Interior — 1

Once it was the firs phase of the programme we could reach more than 60 % of the regions. However, our target is to reach all the country in terms of submitted applications and, if
possible, with approved projects.

It should also be noted that the percentage of young people with fewer opportunities reaches 56 %.
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1.2. An overview of the communication and information activities undertaken to promote the decentralised actions in the Corps.

European Solidarity Corps promotion have been one of our main goals during 2018.

From January to August promotion in events and online was delivered, mainly promoting the Solidarity Corps Platform and inviting youngsters to be part.
From August to October 3 national webinars were delivered for more than 200 participants.

16 to 20 years old youngster were our target group both online and in school-based events.

In August the official website www.europasolidaria.pt was launched and promotion continued.

In October 9th, in Braga, the official launch of the new programme happened.

The International Volunteering Day — S5th of December — was also an important moment of promotion and celebration, with an event of celebration in Lisbom with volunteers,
Eurodesk Multipliers, our Secretary of State for Youth and Sports and ambassadors of the Programme for Portugal.

Strong efforts to promote the new programme on national TV and media in general showed big success:
https://www.publico.pt/2018/10/08/sociedade/opiniao/a-europa-quer-jovens-mais-solidarios-e-portugal-ja-se-voluntariou-1846556
http://www.rum.pt/news/ue-lanca-corpo-europeu-de-solidariedade
https://www.correiodominho.pt/noticias/corpo-europeu-de-solidariedade-abre-portas-e-responsabilidades-a-juventude/113227
http://www.ipressjournal.pt/agencia-erasmus-promove-programa-de-voluntariado/
https://maissuperior.com/2018/12/03/dia-internacional-do-voluntario-no-centro-de-juventude/
https://www.delas.pt/dia-do-voluntarido-programa-uniao-europeia/
https://observador.pt/opiniao/por-que-razao-devemos-celebrar-o-dia-internacional-do-voluntariado/

Also 20th of December, the international Solidarity Day was promoted online and thru mass media, as an important moment related to the programme:
https://www.dn.pt/lusa/interior/mais-de-5-mil-jovens-portugueses-inscritos-no-corpo-europeu-de-solidariedade-10346731.html
https://www.dinheirovivo.pt/geral/mais-de-5-mil-jovens-portugueses-inscritos-no-corpo-europeu-de-solidariedade/
https://www.ojogo.pt/extra/lusa/interior/mais-de-5-mil-jovens-portugueses-inscritos-no-corpo-europeu-de-solidariedade-10346734.html
https://www.noticiasaominuto.com/pais/1157342/mais-de-5-mil-jovens-inscritos-no-corpo-europeu-de-solidariedade
https://24.sapo.pt/atualidade/artigos/mais-de-5-mil-jovens-portugueses-inscritos-no-corpo-europeu-de-solidariedade
https://www.tsf.pt/lusa/interior/mais-de-5-mil-jovens-portugueses-inscritos-no-corpo-europeu-de-solidariedade-10346732.html

1.3. An overview of the activities in to support and monitor the Corps beneficiaries as well as to improve the quality of project implementation (e.g. thematic monitoring, kick-off
and project management meetings).

In 2018 we did not have approved projects and the support to beneficiaries did not apply.

But we have predicted to 2019 the realization of Kick-off/project management meetings for the European Solidarity Corps project beneficiaries, in order to thain organisations and
project managers in order to implement high quality Projects; On-arrival training and mid-term evaluation of European Solidarity Corps participants, to prepare the participants to
engage on the activities having all the information and information needed and to evaluate projects and activities, namelly on the mid-term evaluation; Inform and support
beneficiaries on how to effectively organise the exploitation and dissemination of results, to foster the impact and visibility of the projects.

VII.2. Programme management

VII.2.1. Grant award decision process

Please provide information on the main positive aspects/good practices as well as areas of future improvements in the way the National Agency organised the grant award
decision process in the Corps, including in particular, the qualitative assessment process (i.e. pool of experts, training of experts and internal NA assessors; supporting materials,
etc.) as well any issues related to issuing grant agreements. Additionally, please specify the main problems or derogations from the established rules

We followed the same methods of Erasmus + in terms of organization of the award decision process with no significative issues concerning effectiveness of the process.

In 2018, the NA decided to open 2 calls for external experts. Two training sessions were developed on this scope, addressing the most relevant aspects of the ESC Programme. These
actions were complemented by evaluation sessions, namely through a webinar and through an application assessment, thus making the recruitment process more robust.

For 2019 the PTNA will have to carry out an external expert training to update them on the revised ESC + Programme Guide and to assess the quality of their work, identify eventual
needs or possibly increase or change the respective pool.

The NA will use partially external evaluators in 2019. The idea is to combine internal and external evaluators taking in account the number of applications.

Concerning the Award Committee, not having stablished national rules concerning its organization, we decided to organize it internally in order to properly have the awarding
decisions taken in due time.
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VII.2.2. Analysis of the targets set in the 2018 NA Work Programme for the Corps

2.2.2. If applicable, please comment on the achievement of the targets set in the 2018 NA Work programme related to the additional NA Objective(s). In case of underachievement,
please describe remedial measures the NA has undertaken/will undertake to improve the results

N7A

2.2.1. Please comment on the achievement of the targets set in the 2018 NA Work Programme. In case of underachievement, please describe reasons and remedial measures the NA
has undertaken/will undertake to improve the results.

We largely overreached the targets related with number of participants in awarded project for Volunteering Placements (individual + team). Concerning the occupational strand
(traineeships and jobs) we did not reached the targets predicted. We have few projects for these last areas due lack of information of the framework in terms of legal regulation at
national level of this action.

Concerning the Solidary Project, we could overreach also the predicted targets in more than 50%.

The number of organization that have received the Quality Label were 16, the same number we planned. However, we did not reached the targets to QL of traineeships and Jobs — we
only had 8 organisations that received QL for traineeships and we predicted 30; 7 organisations received QL for jobs and we predicted 10. The reasons are the same we point out to
the applications — the actions are not understood as a add value to the organisations and there are many doubts concerning their legal framework.

Concerning the % share of young people with fewer opportunities participating in Volunteering Placements, in Traineeships Placements and Jobs, we overreached the targets.
Actually, they are very closed to the targets predicted.

Related with the % share of young people with fewer opportunities participating in Solidarity Projects we have no tools to access this target — it is not present on the applications and
there is no tool that enabling us to extract this indicator.

VII.2.3. Realisation of the NA activities in the Corps

Please indicate any activities that could not be realised as initially planned in the 2018 NA Work Programme and explain why they were not carried out

We Could realize all the planned activities to 2018, highlighting the following:

- design and launch of the dedicated Corps Website;

- realization of 5 webinars in order to support the applicants;

- national event to lunch the programme;

- Seminars, workshops and activities to disseminate the Programme allover the country.

VII.2.4. Realisation of NET activities versus 2018 Work Programme

The NA is requested to export the 2018 NET file from EPlusLink and attach it into LifeCard attachment section. Please provide explanations for any changes in the text box below

In the beggining of ESC Programme and NET activities PT NA implemented 2 activities: the hosting activity: “Jump into Solidarity” and the sebding activity implemented in Slovenia
“Key to Inclusion”. Looking at the results, the feedback of participants and reports the objectives have been reached in a successful level.
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