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PART I - ERASMUS+ PROGRAMME IMPLEMENTATION IN 2019

 

The NAs are required to fil l  in only the chapters that are relevant to their field of activity.

I.1. School education

 

I.1.1. Implementation of Erasmus+ actions in 2019

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014) and other sources of information at your disposal,  please provide a comprehensive analysis of the implementation

of decentralised actions in the field of school education in 2019, for both Key Action 1 (KA101) and Key Action 2 (KA201 and KA229).

1. Analysis of the selection results should cover:

the selection results (main trends in comparison with previous calls)

the success rate (main trends in comparison with previous calls)

objectives,  priori t ies,  topics addressed and activit ies planned in granted projects

the inclusive dimension of the selection results,  covering all  target groups and territories (e.g.  schools dealing with pupils from disadvantaged backgrounds, with special needs, geographic spread of

insti tutions and organisations involved, and where relevant:  schools from outermost regions,  etc.)

a. Key Action 1 (KA101)

 

N / A

 

b. Key Action 2 (KA201 and KA229)

 

N / A

 

2. Analysis of the achievement of targets set in 2019 NA Work Programme related to the field of school education. In case of  underachievement,  please l ist  the targets which were not achieved and the

reasons why.  What remedial  measures has the NA undertaken/wil l  undertake to improve the results?

 

N / A

 

3.An overview of communication and information activities undertaken to promote the decentral ised actions specifically in the field of school education,  including for supporting the new format of School

Exchange partnerships,  as well  as cooperation with eTwinning National Support Service.  Please specify any activities related to centralised actions. The information provided in this section must not be

repeated in section 7 "Horizontal actions and activities".

 

N / A

 

4.An overview of the activities specifically in the field of school education to  support and monitor beneficiaries as well as to improve the quality of project implementation (e.g.  thematic monitoring and

project management meetings).  The information provided in this section must not be repeated in section 7 "Horizontal  actions and activit ies".

 

N / A

 

5.An overall  qualitative assessment on the implementation of Erasmus+ actions in the field of school education (achievements,  difficult ies encountered, feedback from stakeholders,  overall  judgement on

the state of play) in linkage with the programme's objectives and priorities as well as with the school education policy context.

 

N / A

 

I.1.2. Analysis of finalised projects

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018) and other sources of information at your disposal,  please provide the following information for projects in school

education that  were finalised in 2019.
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I.1.2.1. Key Action 1 (KA101)

 

1.An analysis of the implementation of mobilities by providing a comparison between planned versus completed mobili t ies.  The analysis should be as specific as possible and differentiate between activity

types (i .e.  Teaching assignments,  Structured courses/training events,  Job shadowing).

 

N / A

 

2.An analysis to what extent the realised mobili t ies contributed to the implementation of the organisations European Development Plans.

 

N / A

 

3.An analysis of the main feedback received through participant reports,  especially in terms of the main outcomes of mobility activities at individual level. Such analysis should differentiate between activity

types (i .e.:  Teaching assignments; Structured courses/training events; Job shadowing).

 

N / A

 

I.1.2.2. Key Action 2 (KA201 AND KA219)

 

An analysis to what extent the results of finalised projects were in l ine with the results expected at the application stage, taking into account:

the object ives reached

types of act ivi t ies undertaken

types of  intel lectual  outputs  produced

types and volumes of mobil i t ies

the dissemination and exploitation activit ies undertaken by beneficiaries.

The analysis must cover both types of Strategic Partnerships in school education (exchanges of good practices and innovation). 

 

N / A

 

I.1.3. Transnational Cooperation Activities 

 

Please describe the TCA activities realised in 2019 that were the most successful,  and explain the reasons why. Please explain how you ensured the monitoring and dissemination of learning outcomes. Please

also explain why any TCAs planned in the NA annual Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

 

N / A

 

I.2. VET

 

I.2.1. Implementation of Erasmus+ actions in 2019

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014) and other sources of information at your disposal,  please provide a comprehensive analysis of the implementation

of decentralised actions in the field of Vocational Education and Training (VET) in 2019 for both Key Action 1 (KA102, KA116) and Key Action 2 (KA202). 

1. Analysis of selection results should cover:

the selection results (main trends in comparison with previous calls,  including the impact of ErasmusPro as part  of the award criteria)

the success rate (main trends in comparison with previous calls)

objectives,  priori t ies,  topics addressed in granted projects

the share between short- term and long-term mobil i t ies  (ErasmusPro)  as  part  of  the submit ted and selected projects

any challenge in implementation of long-term mobilit ies in VET and how they were tackled

the inclusive dimension of the selection results,  covering all  target groups and terri tories (e.g.  learners with disadvantaged backgrounds, with special  needs; geographic spread of insti tutions and

organisations involved and where relevant: VET providers from outermost regions, etc.)

a. Key Action 1 (KA102)
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a. Key Action 1 (KA102)

 

N / A

 

b. Key Action 1 (KA116)

 

N / A

 

c. Key Action 1 (KA109)

If relevant, please include remarks regarding the selection results of the VET Charter Call:

 

N / A

 

d. Key Action 2 (KA202)

 

N / A

 

2. Analysis of the achievement of targets set in 2019 NA Work Programme related to the field of VET. In case of  underachievement,  please l ist  the targets which were not achieved and the reasons why. What

remedial  measures has the NA undertaken/wil l  undertake to improve the resul ts?

 

N / A

 

3. An overview of communication and information activities under taken  to promote the decentralised actions in the field of VET,  including for supporting ErasmusPro. Please specify any activities related

to centralised actions. Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

 

N / A

 

4. An overview of specific activities in the field of VET to  support and monitor beneficiaries as well as to improve the quality of project implementation (e .g.  thematic monitoring and project  management

meetings).  The information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

 

N / A

 

5. An overall qualitative assessment on the implementation of Erasmus+ actions in the VET field (achievements,  difficult ies encountered, feedback from programme stakeholders,  overall  judgement on the

state of play) in linkage with the programme's objectives and priorities as well as with the VET policy context.  Please include any important results  of your analysis of the interim reports submitted by the

VET Mobility Charter holders selected under the 2015 Call for proposals.

 

N / A

 

I.2.2. Analysis of finalised projects

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018) and other sources of information at your disposal,  please provide the following information for projects in VET

sector that were finalised in 2019.

I.2.2.1. Key Action 1 (KA102)

 

1. An analysis of the implementation of mobilities by providing a comparison between planned versus completed mobili t ies.  The analysis should be as specific as possible and differentiate between activity

types (e.g.:  VET traineeships in vocational institutes; VET traineeships in companies; Long-term mobility in VET providers and/or companies abroad (ErasmusPro),Teaching/training assignments; Staff

training and Learners)

 

N / A

 

2.An analysis of the how the realised mobili tes contributed to the implementation of the organisations European Development Plans.
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2.An analysis of the how the realised mobili tes contributed to the implementation of the organisations European Development Plans.

 

N / A

 

3. An analysis of the main feedback received through participant reports,  especially in terms of the main outcomes of mobility activities at individual level.  Such analysis should differentiate between the

activity types (i.e.: VET traineeships in vocational institutes; VET traineeships in companies; Teaching/training assignments; Staff training and Learners).

 

N / A

 

I.2.2.2. Key Action 2 (KA202)

 

An analysis to what extent the results of finalised projects were in l ine with the results expected at the application stage taking into account:

the object ives reached

types of act ivi t ies undertaken

types of  intel lectual  outputs  produced

types and volumes of mobil i t ies

the dissemination and exploitation activit ies undertaken by beneficiaries.

The analysis should cover both types of Strategic Partnerships in the VET field (exchanges of good practices and innovation).

 

N / A

 

I.2.3. Transnational Cooperation Activities

 

Please describe the TCA activities realised in 2019 that were the most successful,  and explain the reasons why. Please explain how you ensured the monitoring and dissemination of learning outcomes. Please

also explain why any TCAs planned in the NA Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

 

N / A

 

I.3. Higher education between Programme Countries

 

I.3.1. Implementation of Erasmus+ actions in 2019

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014) and other sources of information at your disposal,  please provide a comprehensive analysis of the implementation

of decentralised actions in the field of Higher Education between Programme Countries in 2019 for both Key Action 1 (KA103, KA108) and Key Action 2 (KA203):

1. Analysis of the selection results should cover: 

the selection results (main trends in comparison with previous calls)

the success rate (main trends in comparison with previous calls)

objectives,  priori t ies,  topics addressed and activit ies planned in granted projects

the inclusive dimension of the selection results,  covering all  target groups and terri tories (e.g.  participants from disadvantaged backgrounds, with special  needs; geographic spread of insti tutions and

organisations involved and, where relevant,  from outermost regions, etc.)

a. Key Action 1 (KA103 and KA108)

 

N / A

 

b. Key Action 2 (KA203)

 

N / A

 

2. Analysis of the achievement of the targets set in the 2019 NA Work Programme related to the field of higher education. In case of  underachievement,  please l ist  the targets which were not achieved and
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2. Analysis of the achievement of the targets set in the 2019 NA Work Programme related to the field of higher education. In case of  underachievement,  please l ist  the targets which were not achieved and

the reasons why.  What remedial  measures has the NA undertaken/wil l  undertake to improve the results?

 

N / A

 

3. An overview of communication and information activities undertaken to promote the decentralised actions specifically in the field of higher education between Programme Countries.  Please specify any

activities related to centralised actions. Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".  

 

N / A

 

4. An overview of the specific activities in the field of higher education between Programme Countries under taken to  support and monitor beneficiaries,  as well as to improve the quality of project

implementation  (e.g.  thematic monitoring and project management meetings).  Any information provided in this section must not be repeated in section 7 "Horizontal actions and activit ies".  

 

N / A

 

5. A description of the activit ies undertaken to monitor the implementation of the Erasmus Charter for Higher Education by higher education insti tutions in your country.  

 

N / A

 

6. An overall  qualitative assessment on the implementation of Erasmus+ actions in the field of higher education between Programme Countries (posit ive achievements,  difficulties encountered, feedback

from programme stakeholders,  overall  judgement on the state of play) in l inkage with the programme's objectives and priorities as well as with the higher education policy context.

 

N / A

 

I.3.2. Analysis of finalised projects

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018), please provide the following information for projects in higher education that were finalised in 2019.

I.3.2.1. Key Action 1 (KA103 and KA108)

 

1.Please provide your analysis and explanations on the trends of realised mobilities in  projects  selected under Call 2017 and finalised in 2019 (number of projects and mobili t ies,  average duration, average

grants) as compared to realised mobilit ies in previous years.  Such analysis must cover each type of mobil ity,  i .e.: Student mobility for studies; Student mobility for traineeships; Staff mobility for teaching;

Staff mobility for training. If available, please also provide your analysis and explanations on the trends of realised mobilit ies in projects selected under Call 2018 and finalised in 2019 (number of projects

and mobilit ies,  average duration, average grants)

 

N / A

 

2. Please provide your analysis of the feedback received from participants in realised mobility activities,  especially in terms of recognition and support before, during and after mobility.  Such analysis m u s t

cover each type of mobil ity,  i .e.: Student mobility for studies; Student mobility for traineeships; Staff mobility for teaching; Staff mobility for training.

 

N / A

 

I.3.2.2. Key Action 2 (KA203)

 

1.  An analysis to what extent the results of finalised projects were in l ine with the results expected at the application stage taking into account:

the object ives reached

types of act ivi t ies undertaken

types of  intel lectual  outputs  produced

types and volumes of mobili t ies 

the dissemination and exploitation activit ies undertaken by beneficiaries.

Such analysis must cover Strategic Partnerships in the higher education field.
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Such analysis must cover Strategic Partnerships in the higher education field.

 

N / A

 

I.3.3. Transnational Cooperation Activities

 

Please describe the TCA activities realised in 2019 that were the most successful,  and explain the reasons why. Please explain how you ensured the monitoring and dissemination of learning outcomes. Please

also explain why any TCAs planned in the NA Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

 

N / A

 

I.4. International higher education

 

I.4.1. Implementation of Erasmus+ actions in 2019

 

With the support  of statist ical  data that  you attach in Annex (EP017) and other sources of information at  your disposal,  please provide a comprehensive description of the implementation in 2019 of

decentralised action KA107, and the promotion of international centralised actions in the field of higher education (i .e.  Erasmus Mundus Joint Master Degrees, Capacity Building projects for Higher Education

and Jean Monnet activities). 

1.  Analysis of the selection results (KA107) should cover: 

the selection results  ( including number of part icipants and insti tutions,  main trends in comparison with previous calls)

the success rate (including the quality of applications,  main trends in comparison with previous calls)

the inclusive dimension of the selection results,  covering all  target groups and territories (i .e.  the extent to which project proposals reflected the inclusion of newcomers; more remote higher

education institutions  and inclusion of specific target groups such as participants with special  needs and  f rom disadvantaged backgrounds.

 

N / A

 

2. Analysis of the budget- take up for each region and the Partner Country geographical balance, including achievement of targets set in the 2019 NA Work Programme for specific regions. Please refer to the

activi t ies implemented to ensure good performance in this  regard and,  in case of  underachievement,  please l ist  the targets which were not achieved and describe the reasons why. What remedial  measures

has the NA undertaken/wil l  undertake to improve the resul ts?

 

N / A

 

3. An overview of the communication and information activities under taken  to  promote  KA107 and international centralised actions, as well as to support applicants.  Please describe, for example, your

info-day on the international  dimension of Erasmus+, workshops on preparation of proposals,  webinars on different actions,  contact  seminars,  etc.  Please differentiate between KA107 and international

centralised actions if  necessary. Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".  

 

N / A

 

4. An overview of the activities undertaken to support and monitor beneficiaries as well as to improve the quality of implementation of KA107 projects and international centralised actions (e.g. seminars

dedicated to management of international credit  mobility,  webinars on the use of IT tools,  participation in monitoring activities for centralised actions, etc.) .  Any information provided in this section must not

be repeated in section 7 "Horizontal actions and activities". 

 

N / A

 

5. An overall qualitative assessment of the implementation of KA107 (achievements,  difficult ies encountered, feedback received from programme stakeholders,  overall  judgement on the state of play) in

linkage with the programme's objectives and priorities as well  as with the international mobili ty policy context.  Any information provided earlier throughout section 4 should not be repeated here.

 

N / A
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I.4.2. Analysis of finalised projects

 

With the support  of  statistical data that you attach in Annex (EP017), and feedback received from participants in realised mobility activities,  please provide the following information for projects in

international higher education that  were finalised in 2019.

I.4.2.1. Key Action 1 (KA107)

 

Your analysis and explanations on the mobilities realised in KA107 projects se lected under  Call 2017 and finalised in 2019, with regard to:

number of projects and mobili t ies,  average duration,  average grants 

recognit ion of  s tudy periods

actual  budget  absorpt ion

geographical  balance

 

N / A

 

I.5. Adult education

 

I.5.1. Implementation of Erasmus+ actions in 2019

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014) and other sources of information at your disposal,  please provide a comprehensive analysis of the implementation

of decentralised actions in the field of Adult education in 2019 for both Key Action 1 (KA104) and Key Action 2 (KA204)

1. Analysis of the selection results as follows:

the selection results (main trends in comparison with previous calls)

the success rate (main trends in comparison with previous calls)

objectives,  priori t ies,  topics addressed in granted projects

the inclusive dimension of the selection results,  covering all  target groups and terri tories (eg: organisations dealing with participants from disadvantaged backgrounds, special  needs; geographic

spread of insti tutions and organisations involved, and where relevant:  organisations from outermost regions,  etc)

the challenges to manage the increase of the budget available in 2019

a. Key Action 1 (KA104)

 

N / A

 

b. Key Action 2 (KA204)

 

N / A

 

2. Analysis of the achievement of targets set in 2019 NA Work Programme related to the field of adult  education. In case of  underachievement,  please l ist  the targets which were not achieved and the

reasons why. What remedial  measures has the NA undertaken /wil l  undertake to improve the results?

 

N / A

 

3. An overview of communication and promotion act ivi t ies  undertaken to promote the decentral ised act ions in the field of adult education,  including cooperation with EPALE National Support Service,

Please specify any activities related to centralised actions in the field of adult  education. The information provided in this section must not be repeated in section 7 "Horizontal actions and activities".

 

N / A

 

4. An overview of the specific activities in the field of adult education to support and monitor beneficiaries as well as to improve the quality of project implementation (e.g.  thematic monitoring and

project management meetings).  Any information provided in this section must not be repeated in section 7 "Horizontal  actions and activit ies".  

 

N / A
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5. An overall  qualitative assessment on the implementation of  Erasmus+ actions in the field of adult  education (achievements,  difficult ies encountered,  feedback received from programme stakeholders,

overall  judgement on the state of play) in linkage with the programme's objectives and priorities as well as with the adult education policy context.

 

N / A

 

I.5.2. Analysis of finalised projects

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018) and other sources of information at your disposal,  please provide the following information for projects in adult

education that  were finalised in 2019.

I.5.2.1. Key Action 1 (KA104)

 

1. An analysis of the implementation of mobilities by providing a comparison between planned and realised mobili t ies.  The analysis should be as specific as possible and differentiate between activity types

(for example: Teaching assignments;  Structured courses/training events;  Job shadowing).

 

N / A

 

2.  An analysis of how the realised mobili tes contributed to the implementation of the organisations European Development Plans.

 

N / A

 

3.An analysis of the main feedback received through participant reports,  especially in terms of the main outcomes of mobility activities at  individual level.  Such analysis should differentiate between the

activity types (i .e.:  Teaching/training assignments; Structured courses/training events; Job shadowing).

 

N / A

 

I.5.2.2. Key Action 2 (KA204)

 

An analysis to what extent the results of finalised projects were in l ine with the results expected at the application stage taking into account:  

the object ives reached

types of act ivi t ies undertaken

types of  intel lectual  outputs  produced

types and volumes of mobil i t ies

the dissemination and exploitation activit ies undertaken by beneficiaries

The analysis should cover both types of Strategic Partnerships in the adult education field (exchanges of good practices and innovation).

 

N / A

 

I.5.3. Transnational Cooperation Activities

 

Please describe the TCA activities realised in 2019 that were the most successful,  and explain the reasons why. Please explain how you ensured the monitoring and dissemination of learning outcomes. Please

also explain why any TCAs planned in the NA Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

 

N / A

 

I.6. Youth
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I.6.1. Implementation of Erasmus+ actions in 2019

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP014, EP018) and other sources of information at your disposal,  please provide a comprehensive analysis of the

implementation of decentralised actions in the field of youth in 2019, for Key Action 1 (KA105), Key Action 2 (KA205) and Key Action 3 (KA347):

1. Analysis of the selection results should cover: 

the analysis of selection results

the success rate (main trends in comparison with previous calls)

objectives,  priori t ies,  topics addressed and nature of activit ies planned in granted projectsin fo and  methods  used

the inclusive dimension of the selection results,  covering all  target groups and terri tories (profile and geographical spread of insti tutions and organisations involved, target groups reached, in

particular young people with fewer opportunities and special  needs,  from Partner Countries,  etc.)

a. Key Action 1 (KA105)

 

In KA1 the number of applications decreased from 551 in 2018 to 453 in 2019, consequence of the first  year without volunteering projects.

The action registered 40% of newcomers in 2019 and the average score of projects approved under KA1 was 82,0 points,  compared to 78,2 points,  in 2018.

Nevertheless,  only 27% of applications were approved, due to the lack of funds available to support all  the quality projects submitted to the PT02NA. However, we would like to stress that 407 submitted

applications had the required quali ty to be approved out of the total  of  435.

In KA1 the number of projects approved were: 88 Youth Exchanges and 41 Youth Workers Mobilities.

Analysing the objectives, priorities and topics addressed in the applications and in the granted projects,  we can notice that Inclusion – equity – was the leading topic in KA1, addressed in 39,3% of the

applications and 42,3% of the granted projects. Youth (Participation, Youth Work, Youth Policy) ranks second, representing 37,5% of the applications and 34,1% of the approved projects. Creativity and culture

come in third place in the applications, being addressed in 23,9% of the proposals submitted, while recorded in 23,6% of the granted projects.  These topics are followed by Civic engagement /  responsible

citizenship; Entrepreneurial learning - entrepreneurship education; Environment and climate change; EU Citizenship, EU awareness and Democracy.

The distr ibution of projects and the geographic distr ibution of part icipants ( interior of the country,  coastal  area/seaside and urban centres) is  presented in the tables below:

Approved Projects

Region - %

Urban Centers  -  32,37

Coastal  areas -  41,73

Interior – 25,90

Part icipants

Region - %

Urban Centers  -  32,50

Coastal  areas -  40,89

Inter ior  -  26,61

It  is  worth mentioning that  6 projects were approved in the ultraperipheral  Portuguese regions (the autonomous regions of Azores and Madeira).

 

b. Key Action 2 (KA205)

 

The number of applications submitted has increased (more 4 applications in total  compared to 2018) as did the quali ty of the approved projects.  

The average score of projects approved in KA2 was 79,4 points,  comparing to 76,6 points in 2018. The average score of the submitted applications in KA2 was 69,1 points,  comparing to 69,7 points in 2018.

Only 16% of applications were approved, due to the lack of funds available to support  all  the quality projects submitted to the PT02NA. 55 submitted applications had the required quality to be approved out

of the total  of 68.

The approval rate in this  Key Action is  dramatically low and the increase of funds from one year to the other does not meet the expectations that  the presentation of Erasmus + 2014 -  2020 created.

The geographic distribution of awarded projects ( interior of the country,  coastal  areas and urban centres) is  presented in the table below.

Approved Projects

Region - %

Urban Centers – 36,36

Coastal areas – 54,54

Interior – 9,10

We can notice an interesting diversity in the type of organizations that apply, such as municipalit ies,  youth organizations,  NGO´s and foundations working in the youth field.

In KA2, the topic Participation, Youth Work, Youth Policy comes in first place, being addressed in 63,2% of the applications and 45,5% of the granted projects. ICT - new technologies - digital competences

comes in second place, present in 35,3% of the applications and 36,4% of the approved projects,  followed by Inclusion – equity, addressed in 29,4% of the submitted applications and recorded in 27,3% of the

granted projects .

 

c. Key Action 3 (KA347)

 

The number of applicat ions submitted to KA3 has remained at  24 in 2019.

The average score of projects approved in KA3 was 74,5 points,  compared to 76,0 points in 2018.

Only 21% of the overall  applications were approved due to the lack of funds available to support all  the quality projects submitted to the PT02NA. 21 submitted applications had the required quality to be

approved out of the total of 24 (I.3.8.3).

As regards to KA3, Youth (Participation, Youth Work, Youth Policy) comes in first place, being addressed in 70,8 % of the applications and 80,0 % of the granted projects.

EU Citizenship, EU awareness and Democracy is covered in 62,5 % of the applications and 80,0 % of the granted projects, followed by Reaching the policy level/dialogue with decision makers,– addressed in

54,2 % of the applications and 80,0 % of the approved projects.
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The tables below presented the geographic spread of projects  and the geographic distr ibution of part icipants ( interior of  the country,  coastal  area/seaside and urban centres)

Approved Projects

Region - %

Urban Centers – 80,0%

Coastal areas – 20,0%

Part icipants

Region - %

Urban Centers – 57,7%

Coastal areas – 42,3

 

2. Analysis of the achievement of the targets set in the 2019 NA Work Programme related to the field of youth. In case of  underachievement,  please l ist  the targets which were not achieved and the reasons

why. What remedial  measures has the NA undertaken/wil l  undertake to improve the results .

 

Overall,  we achieved the goals set out for 2019. The number in KA1 clearly exceeded the goals set for 2019.

The percentage of YPWFO participating in KA3 projects exceeded the target (I.3.6.2), however, the share of awarded projects with topics related to inclusion of people with fewer opportunities is slightly

below the target (I.3.6.3). In half of the approved projects,  topics related to the inclusion of young people with few opportunities are addressed, however, the percentage is below the target set (I.3.6.2). The

reduced number of  granted projects  helps to just ify this  percentage f luctuat ion.

We implemented several information sessions where on YPWFO.

Regarding cross sectorial  projects,  i t  has always been difficult  to measure this indicator because, in some cases,  the projects address horizontal priorit ies that are not identified in the applications.  I .3.5.1 -

involvement of part icipants in projects with neighbouring partner countries- we managed to exceed the init ial  target  of 650 by 224 participants.  Although we have tr ied to engage organisations that  are

willing to work with YP with special needs, through tailor designed trainings and activities there are very few organisations willing to involve this target group or with capacity to do so. This is reflected in the

low number of awarded KA1 projects that involve YP with special needs (I.3.6.1). We continue to cooperate with NAs in SPI and TCA activities that prioritize this target group. The % share of KA2 submitted

applications reaching minimum quality threshold for selection didn't  reach the objective.  The NA found the same situation in KA1 and KA3, however,  the difference between the percentage reached and the

goal set  is  completely residual.  To improve the quality of submitted applications we will  continue to provide support  and carry the candidates.  As to the % share of submitted final reports reaching minimum

quality threshold without grant reduction based on quality grounds, the features continue to be very positive, with 97% of final reports reaching minimum quality (I.3.8.4).  I .3.8.5 - Despite our efforts,  this

indicator was yet  again not at tained.  The importance of submitt ing final  reports within the 60-day deadline is  always stressed during our beneficiary trainings and project  owners monitor this deadline

closely. We managed to reach 89% share of final reports with financial adjustments below 2%, not far from the 90% target set in WP2019.

 

3. An overview of the communication and information activities undertaken to  promote the decentral ised act ions in the field of youth.  Please specify any activities related to centralised actions. Any

information provided in this section must not be repeated in section 7 "Horizontal actions and activit ies".

 

In 2019, 3 main strategies were applied: 

1 – Online promotion,  dissemination of good practices and communication;

2 – Strong approach to national media (Tv, Radio, and national newspapers); 

3 – Presential  events all  over the country in direct contact with youngsters.  With an impressive number of project submissions in the last  few years,  the focus has changed and the PT NA targeted the young

people,  trying to reach them directly and with young people presenting their  experience within Erasmus+. 

More than 250 events in partnership with Eurodesk Portuguese Multipliers,  all  over the country,  and with the participation of more than 40k youngsters,  youth workers and polit icians were delivered (results

in other section).  A part  of this events was specifically for Erasmus+ Sports information and dissemination and centralised actions under Erasmus+, and also during the European Youth Week 2019.

We were also present in the two biggest  national youth fairs:  Qualif ica and Futuralia where we presented the program and disseminated Erasmus+ many opportunit ies.  

In December we co-hosted, with the other National Agency Erasmus+ Education and Training, the Good Practices Ceremony

(https://www.youtube.com/watch?v=chzzEaGR4DU&list=PL9ISZ9jSdOLn-Ls5OnQY_iV8kwuDQ-SQy), where we rewarded the projects considered Good Practices in Youth as well as the projects considered

inspirational.  This video resources were afterwards delivered for youngsters,  youth workers,  stakeholders and beneficiaries were highly valued among the E+ community,  and an important source of

information to disseminate information and resul ts .  

For the International Volunteer Day, we celebrated with presentation of inspirational examples of volunteers to the press and to young people,  with events managed all  over the country by our Eurodesk

mult ipl iers  and accredited organizat ions.

The European Elections were the trigger to launch a national campaign Promoting the participation of young people (first  t ime voters as the targeted audience) in the European Elections. A major national

campaign was delivered with impressive results.

In our channels we were, also, able to deliver 277 Facebook posts,  67 campaigns, 174 Instagram posts and stories,  12 newsletters (for an audience of +7k validated emails) and 43 websites news.

 

4. An overview of the activities in the field of youth to support and monitor beneficiaries as well as to improve the quality of project implementation (e .g.  thematic monitoring and project  management

meetings).  Any information provided in this section must not be repeated in section 7 "Horizontal actions and activities".  

 

In 2019 the PT NA developed the following measures to support and monitor beneficiaries as well  as to improve the quality of project implementation:

a) Trainings for granted applications after each round that were done via webinar.

b)  monitoring visi ts  -  the number of monitoring visi ts  and regular  meetings between NA staff  and projects  coordinators increased.  This proximity contributes to minimize the r isks of non-accomplishment

of the projects;

c) assignment of a project owner to each of the approved projects,  responsible for following and supporting the activit ies and giving guidance to the beneficiaries in terms of project implementation.

d) primary controls – in l ine with what we proposed in our 2019WP and as has been our practice in the last  years,  we carried out more primary controls than the minimum number established by the

Commission.  Our purpose is  to  monitor  and support  as  many projects  as  possible .

e) Event – “AgoraEU” (Now EU) – the PTNA organised an event for beneficiaries and potential beneficiaries where our mobile app europe4youth (an app that combines information and existing opportunities

for youth in Europe in an organised way, with validated information structured in categories) was launched and also where working groups took place and organisations had the opportunity to talk to the

PTNA officers and obtain relevant information of the Programmes.
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f) Accomplishment of the EVS evaluation and training cycle. The PT NA carried out 12 ON Arrival sessions, 9 Mid Term evaluation sessions, 1 Annual EVS Event and, 1 training for newly accredited

organizations as well as an annual EVS accredited organisations.

g) 27 webinars were carried out during 2019, to provide information and guidance on the Erasmus + and ESC and to update the beneficiaries on the rules and the changes to the Programmes. These

webinars also included training sessions for evaluators,  beneficiaries and Eurodesk multipliers.

Through these actions, the quality of the projects has increased as well as the level of satisfaction of the beneficiaries.  Proof of this,  is the positive feedback that,  each year,  we received from the organisations

and from other  s takeholders in the youth f ield.

 

5. An overall  qualitative assessment on the implementation of Erasmus+ actions in the field of youth (posit ive achievements,  difficult ies encountered, feedback received from programme stakeholders,

overall  judgement on the state of play) in linkage with the programme's objectives and priorities as well as with the youth policy context.

 

As we said before,  The Erasmus + Programme is completely consolidated in Portugal.

During 2019 we continued to follow the Quality Management System for E+, implemented and certified in 2018 ,extending its scope to Eurodesk and ESC. The quality Management System in place

documents processes,  procedures and responsibili t ies for achieving quality objectives and improves the PTNA effectiveness and efficiency on a continuous basis.

Nevertheless,  in each year and also in the previous year,  the great  imbalance between the n.º  of submitted applications and the n.º  of applications approved and granted continues to be a serious problem

that potential ly undermines our recipients’  trust  and,  in extreme cases,  culminates in frustrat ion and distance from the part icipation values we intend to boost .  The responsibil i ty of assuring that  the

Programme and i ts  opportunit ies reach all  with quali ty imposes on us the search for a fair  balance between the support  to experienced organisations and the capacity to be open to the involvement of new

organisations and terri tories.  The Programme accomplished in i ts  6th year of implementation a percentage of about 41% of newcomers.  The NA understands that  the percentage of newcomers is  quite high,

since we are in the penultimate year of the Program. Even so, the PTNA is highly regarded by all  the stakeholders and we notice a very low number of complaints,  only one more than in 2018. We continue to

focus on delivering the Programme’s opportunities to target groups that are priority according to our objectives and priorities.  We have been continuously increasing our efforts in reaching out to YPWFO

specially from the interior regions of the country and in matching the projects with the priorit ies and main needs of the country’s national youth policies.  A set of measures and init iatives have been

developed in recent years,  contributing to the reduction of bureaucracy, allowing to overcome several obstacles and invest in the modernisation and internationalisation of youth organisations,  especially

regarding the recognition of qualifications and previous learning.

 

I.6.2. Analysis of finalised projects

 

With the support of statistical data that you attach in Annex (such as: EP012, EP013, EP018) and other sources of information at your disposal,  please provide the following information for projects in youth

that were finalised in the year 2019.

I.6.2.1. Key Action 1 (KA105, KA135 and KA125)

 

1. Please provide your analysis of the results of finalised projects.  To what extent were the results of finalised projects in l ine with the results expected at the application stage, in terms of objectives reached

and types of act ivi t ies undertaken?

 

Considering the evaluation of final reports finalised in 2019 and comparing applications and their f inal results,  we can say that these results were generally in l ine with the proposals approved.

The activit ies described in the applications were,  in general ,  implemented during the projects despite some changes occurred but without compromising the quali ty of project  implementation and the level of

satisfaction of part icipants.

In terms of the topics covered in the projects,  the analysis of the results  of the f inal  report  shows us that  the most addressed were:

-  Inclus ion

- youth (participation, youth work, youth policy;

-  Creativi ty and culture

- EU Citizenship, EU awareness and Democracy;

In general terms, the assessment made by the beneficiaries (organisations and individuals) is  posit ive and we always receive a good feedback from the communities and from the stakeholders involved.

 

I.6.2.2 Key Action 2 (KA205)

 

1.  Please provide your analysis to what extent the results of finalised projects were in line with the results expected at the application stage, in terms of: 

the object ives reached

types of act ivi t ies undertaken

types of  intel lectual  outputs  produced

types and volumes of mobil i t ies

the dissemination and exploitation activit ies undertaken by beneficiaries

Such analysis must cover both types of Strategic Partnerships in the youth field (exchanges of good practices and innovation).
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During 2019 the NA closed 10 KA2 projects,  all  of the type innovation, that were projects approved from 2016 and 2017. We are to conclude that,  in most cases,  all  projects were executed according to the

approved applicat ions.

Therefore, the Programme’s priorities and objectives were fulfil led, as clearly demonstrated by the final report’s scorings (in-between 61,50 and 80 points).

The main priorities achieved were:

-  Promoting entrepreneurship education and social  entrepreneurship among young people (70% of the total) .

-  Promoting empowerment (60% of the total) .

-  Promoting empowerment,  open to cross-sectorial  cooperation, and active cit izenship of young people and active cit izenship of young people (40% of the total) .

The projects produced tangible Intel lectual  Outputs as planned and we verif ied the implementation of the proposed activit ies through various monitoring actions carried out to completed projects.

The dissemination and exploitation of results was carried out as planned (including the Multipliers Events).

In general,  we can reiterate that the expectations created by KA2 projects were fulfilled.

 

I.6.2.3. Key Action 3 (KA347)

 

1. Please provide your analysis of the results of finalised projects.  To what extent were the results of finalised projects in l ine with the results expected at the application stage, in terms of: objectives

reached and types of  act ivi t ies undertaken?

 

According to the evaluation of final reports concluded in 2019, the results of finalised projects were in line with the expected results at  the application stage. Generally, we can say that the objectives were

reached and the activit ies planned were accomplished.  

The most  addressed topics  were:

Reaching the policy dialogue/ dialogue with decision makers

Youth (Participation, Youth Policy)

Early School Leaving/combating failure in education

EU Citizenship/EU awareness

Labour Market  issues incl  guidance /youth unemployment

The majority of the projects finalised were all  implemented at  national and local level with impacts on communities,  organisations and young people.

 

I.6.3. Transnational Cooperation Activities 

 

Please describe the TCA activities realised in 2019 that were the most successful,  and explain the reasons why. Please explain how you ensured the monitoring and dissemination of learning outcomes. Please

also explain why any TCAs planned in the NA Work Programme were not carried out, if applicable. Please annex the detailed list of realised activities.

 

PT NA intends to highlight 2 Hosting Activities. 1st – EUROPEAN YOUTH WEEK 2019 at national level: we consider this activity as successful because the dynamics and events of the European Youth Week

were a fundamental part  of a strategy to raise awareness of the participation of young people in the European Elections 2019.The activity had a large impact and multiplying effect (183 events were held, with

the participation of 19111 people,  throughout the national terri tory).  2nd - “The Power of Non Formal Education” with the aim of improve the impact of Non Formal Education in empowering young people as

real actors of the society.  This TC had 447 applications and 31 participants,  from 19 countries.  PT NA consider this activity successful,  as the number of applicants represent a large interest in the topic and

objectives and gave a very rich diversity in terms of experiences, visions and practices, increasing the multiplying effect of the results and outcomes, that have been reached in a successful level.

PT NA ensured the monitoring and dissemination of learning outcomes through evaluations,  data collection of results/achievements,  DEOR, Ray studies,  progress and final reports,  compilation of learning

outcomes, YouthPass,  collecting and disseminating good practices,  articles,  news and other relevant documentation. To ensured the dissemination of activities PT NA used several methodologies: creating a

mailing list;  disseminating the results of TCA´s in information events;  using the results in another activity,  through media news, website,  social networks and partners tools.  PT NA encouraged participants

to use their  learning outcomes, spread i t  and share i t ,  in order to ensured the multiplier effect and dissemination. The results are used beyond the l ifetime of activity,  mainly to develop the quality of future

activities,  design strategies,  becoming inspiring and creative tools for the development of new ideas and explore possibili t ies both in learning with mistakes and also in the use of success as an engine for

new challenges. Concerning the activities that were not carried out as planned initially,  PT NA didn´t realized some sending activities and 2 hosting activities due multiple reasons, between them: the hosting

NA didn´t  implemented it ,  participants give up after the selection, lack of applicants,  reformulation of strategies and Plans in agreement with the reformulation of E+ and ESC Programme or PT NA didn´t

find participants with the profile.

 

I.7. Horizontal actions and activities

 

I.7.1. Synergies and cross-sectorial cooperation

 

Please provide: 

1.  a focus, on how the cross-sectorial  dimension of the programme was implemented in the actions managed by your National Agency, (e.g.  synergies between insti tutions and organisations from different

fields; involvement of enterprises,  public authorities and "non-usual" players; results of selected projects impacting on different fields of education, training and youth, etc.)  

2. a general overview of activities realised by your National Agency in order to foster the cross-sectorial  dimension of the programme, including activit ies of cooperation with other National Agencies in the

country ( if  the Erasmus+ programme is implemented by more than one NA in the country).  

3.  if  relevant,  information on synergies and complementari t ies realised with other European or national programmes/init iat ives.  
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The Portuguese National agency has been consolidating national and international synergies:

-  Cooperation with the National Federation of Youth Organization and Portuguese Youth Council .  

-  Municipalities, participating in bilateral initiatives between the NA and several Portuguese municipalities;

-  Network of Eurodesk mult ipl iers that  had 2 network meetings and training;  

-  Cooperation with the Portuguese National Authority (Portuguese Youth Insti tute for Youth and Sports)  with special  involvement on the consultation process of the future programmes and participation in

national  youth ini t iat ives promoted by them. 

-  “Europe goes Local.  Strategic Partnership in the youth field supported by the Erasmus+ programme. The core aim of the project is  to raise the quality of local youth work in particular through enhanced

cooperat ion between various stakeholders;

-  “Becoming a part  of Europe” project.  Similarly,  within the Ray Network we produced important knowledge on the framework of this project.  The main purpose of the project is  to develop and share

non-formal education methodologies and new inclusion practices,  with a view to promoting the integration and social  inclusion of refugees,  asylum seekers and migrants and to foster  understanding,

tolerance and respect  among people.

-  cooperation with the other Erasmus + National  Agency in Portugal  -  jointed presence in seminars,  act ivi t ies to spread the programme opportunit ies,  dissemination actions,  the website,  the cross-sectorial

targets,  the monitorization of common beneficiaries,  the national event of good practices,  an annual meeting to sheer information, etc.

-  Representation of the European Commission in Portugal and i ts  Europe Direct Information Centres.  

-  Also on the international context,  during 2019, we developed important partnerships with Macedonia National Agency, with which we have signed an agreement of cooperation covering common areas of

interest on the implementation of the programme. We also have developed a strong cooperation with the Norwegian National Agency with the realisation of a stud visit  in Portugal.  

-  Representation on the coordination grupo of Agencies Network.

-  Direction of the South Youth Network

- Stressing also important activities coordinated by our NA on the framework of the National Agencies Cooperation, namely the organization of the Value Fairs,  a big event on Non Formal Education, and the

Staff Training for Key Action 3.

 

I.7.2. Equity and inclusion

 

Please provide a general overview of activities realised by your National Agency in order to foster  projects/ init iat ives that  promote the inclusion of disadvantaged target  groups,  in part icular of newly

arrived migrants,  asylum seekers and refugees.  

 

The Portuguese NA continues to prioritise and support inclusion, diversity and equity, as i t  has done in the last years.  In 2019 the PT NA continued to implement Valorisation, Information, and Capacity

Building measures in order to foster the participation of young people with fewer opportunit ies in the Programmes and increase the quali ty of inclusion projects.  

1 -Valorisation: the PTNA continued to implement and communicate a valorisation system of projects that  include YPWFO and evaluators were attentive to projects that  reached out to disadvantaged groups.

2 -Information: the PTNA focused on YP from rural/remote areas and in partnership with key stakeholders carried out information campaigns and trainings in these fields.  YP and youth workers were

informed of E+ and ESC opportunities and how these Programmes can be used as a tool to work with YPWFO and actively reach out to disadvantaged groups.

3 - Capacity Building: the PTNA developed several capacity building activities for YP and youth workers:

3.1 - CAIS Roadmap: CAIS works directly with migrants,  refugees and YP at risk. We held information sessions on E+ and ESC opportunities with their street football  project participants throughout our

national terri tory.

3.2 -Sending participants to transnational activit ies that  address these issues:  TCA sending budget was allocated to activit ies that  address these priori ty thematic areas to improve YP and youth workers '

competences through international training, cooperation, and the exchange of good practice (e.g. activities designed for youth workers that work with YP with disabilities, NEETs etc.).  Also, the PTNA sent

part icipants  to NET activi t ies  that  addressed inclusion themes and focused on the programmes priori ty target  groups and on human rights .  

3.3 – TCA Strategic Partnership On Inclusion (SPI): The PT NA is part of the TCA Strategic Partnership on Inclusion (SPI) since 2015 together with other NAs. In 2019 the PTNA involved 21 Portuguese youth

workers in activit ies that focused on the inclusion of young people with fewer opportunities and the capacity building of the organisations they belonged to.

3.4 – Becoming part  of Europe -  BpE – The PTNA continued to contribute to the general  steering and management of the project  and supported the conferences,  workshops and clusters conducted by the

partnership and sent  part icipants  to these act ivi t ies .

 

I.7.3. Communication, information, dissemination and exploitation of programme results

 

Please provide: 

1. A concise overview of activities, tools and materials realised by your National Agency -other than the ones already described in the sectoral sections -  in  order  to inform about the programme as well

as to disseminate and exploit projects' and programme's results.  In case your National Agency implements the European Language Label, please describe the related activities. 

 

In 2019 the PT NA focused the Communication,  information, dissemination and exploitation of programme results in 3 main strategies:

1 – Online promotion, dissemination of good practices and communication: In our daily basis,  we produced news (for our website www.juventude.pt and to the press) not only about our national events but

also related with our campaigns for 2019. A major online campaign took part  in April  & May, in order to promote the participation of young people in the decisions process of Europe, focused in the

participation on the European Parliament elections - https://www.youtube.com/playlist?list=PL9ISZ9jSdOLkF5Xa8RFp92yVgC4Gt3yQ3 

2 – Strong approach to national media (Tv, Radio, and national newspapers):  We focused our effort  in delivering quality information with public interest thrugh mass media as a strong way to reach our

public and stakeholders and raise awareness to our mission Examples: https://www.youtube.com/playlist?list=PL9ISZ9jSdOLk23YeFXTTAmdDSWT3LbQDU;

ht tps : / /www.publ ico .p t /2019 /05 /17 /po l i t i ca /op in iao / jovens -abs tencao-europa-1873103;

h t t p s : / / o b s e r v a d o r . p t / 2 0 1 9 / 0 4 / 2 7 / c a m p a n h a - n a c i o n a l - d e - a p e l o - a o - v o t o - j o v e m - n a s - e u r o p e i a s - e - l a n c a d a - s e g u n d a - f e i r a - e m - g a i a /

3 – Presential  events all  over the country in direct contact with youngsters:  We produced 2 types of flyers;  On the other hand, promotion materials and a good practices booklet was also produced. We had a

giant table game promoting and participating in events all  around the country with updated information and promoting the participation of young peoples in Europe’s l ife.  We also participated in two 2 major

youth fairs in Portugal (Qualifica and Futurália).  The best practices ceremony (in partnership with Erasmus+ ET) was one of the biggest events of the year and a selection of best practices was disseminated
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to the public in general.  Celebrations of the Europe Day, International Youth Day, International Volunteer Day were delivered with success. Events in partnership with Europe Direct centres were delivered

(Volta ao Emprego), as well as a presentation for the Portuguese Europe Direct centres in the Portuguese representation of the European Commission. Important l inks with Eurodesk, Youth Wiki and the Ray

Network has been done result ing in activit ies and information disseminated to the public.  

 

2. Please t ick the box below to confirm that the EplusLink system has been properly updated in order to allow the VALOR Dissemination platform to show the good practice examples of projects realised

under each relevant action, as indicated in the Annex of the Guide for NAs

Yes

3. The implementation of measures for the Outermost regions (OR)- if  applicable.  

Please fill-in the table below

Type of activity and its aim 
Target group and the ORs'

representation in it 
The role of the NA in the activity Place of intervention 

Key points raised by the

representatives of the ORs 

Training Course

To wmpower organisat ions and project

leaders on Non Formal Education

Project leaders,  youth workers,  

OR - Açores
Promote r Açores N / A

Training and information sessions Organisat ions Promote r Madeira N / A

awareness  campaign Young people Partner with the local  government Açores N / A

Representat ion on the Regional  youth

Council
Policy makers Par tner Madeira N / A

 

I.7.4.  Evidence-based analysis of the outcomes/results of the programme

 

1.  Please provide a concise overview of the set of activities implemented by your National Agency and their outcomes - other than the ones already described in the sectorial sections -  in  order  to  gather

evidence on the results achieved by the programme. Based on the analysis of the outcomes so far ,  please explain how this knowledge may contribute to the improved programme implementation.

 

In 2019 PTNA was involved in several studies.  We had started 2 new researches studies designated by RAY PART ( approaches to participation and citizenship education and learning in Erasmus+ Youth in

Action and in the European Solidarity Corps) and RAY SOC (analysis and monitoring of the European Solidarity Corps) and we had concluded 2 researches RAY CAP e RAY MON. The outcomes of finalised

projects that we would like to stress are: RAY MON.

A better  knowledge of  the Programme and i ts  implementat ion,  the identif icat ion of  i ts  s trengths and weaknesses,  what  works and what  could be done better  are al l  important  data/features that  should

support  informed decisions in order to do the necessary changes and reforms. In that sense,  the NA used the trainings with beneficiaries’ as well  as the monitoring visits ,  not only to gather information but

to disseminate knowledge on the resul ts  of  the programme and the outcomes from the concluded s tudies .  

All  these data has been helpful  to the management of  the programme, support ing our decision process in several  areas such as:  t raining and information needs and quali ty assessment.

In order to verify the satisfaction levels of the beneficiaries of the National Agency Erasmus + Youth in Action, carry out a questionnaire /  research a questionnaire answered by the beneficiaries of the

program, use a quanti tat ive methodology in order to obtain strategic and numerical  results .

To use the data sent by e-mail to all  beneficiaries in order to receive as many responses as possible,  with all  data being analysed statistically.

The responses were performed using the Typeform platform.

In the survey, a 5-point Likert  scale was applied, numbered from 1 to 5 in order to obtain a numerical index.

The results of the satisfaction surveys carried out in September 2019 to the beneficiaries of the National Agency Erasmus + Youth in Action, demonstrate a high level of satisfaction with the services

provided, as a majority of the answers are in the posit ive quadrant.

The number of  responses that  were requested out  of  a  total  of  90 responses,  a  higher number than the year 2018 (81).

Furthermore 97% of requests,  without reservation, recommend the services of the National Agency Erasmus + Youth in Action

 

PART II - ERASMUS+ PROGRAMME MANAGEMENT IN 2019

 

II.1. Project lifecycle management 

 

1.  Please provide information on the main posit ive aspects /good practices as well as areas of future improvements in the way the National Agency manages the project l ifecycle (from support to the

applicants through the selection process and ending with final reports and project finalisation as well  as i ts  feeding into the activit ies of dissemination and exploitation of projects results).

1 5



We followed and improved the practices that  have being had good results on the previous years in terms of organization of the award decision.  

In 2019 the PTNA had carry out an external expert  training to update them on the revised Programme Guide and to assess the quality of their  work, identify eventual needs or possibly increase or change the

respective pool.

The NA used partially external evaluators in 2019 to assess the applications.  The idea is to combine internal and external evaluators taking in account the number of applications.

In what concern assessment of final reports we, also,  used external evaluators,  according to the rules.

The Na provides applicants an beneficiaries with proper support along all  the lifecycle of the project:

-  At application phase we have in place a permanent helpdesk to help the applicants and organised regular infodays with several  partners and specific webinars for the different  actions of the programme.

- we give regular feedback on all  the phases of the process: reception of the applications, eligibility criteria,  Committee of Selection and final decision. We improved also the feedback to candidates related

with the s trong features of  the applicat ions and the improvement opportunit ies .

-  we provide the organisation,  with approved projects,  with a “project  owner”,  responsible of the support  to the projects and that  is  always in contact  with the promoters,  clarifying eventual doubts,

supporting on the necessary changes,  mediating eventual conflicts with partners and participants and give support  on all  the technical  issues,  including the use of the IT platforms. 

-  the beneficiaries are asked to attend a series of group activit ies with the objective of support  and helping to carry out the projects.  Some of these activit ies are presential  and web-based trainings for

beneficiaries,  good practices events,  sector event (we start  to organise this event with all  the E+ and ESC stakeholders during 2019), thematic conferences and meetings, etc.

-  we increased also the checks and implemented some monitorisat ion’s visi ts  based on risk.  

-  During the final  report  phase we always support  the beneficiaries;  

-  In spite of not being compulsory the insert ion of results  on the Dissemination Platform for all  the projects,  we always encourage beneficiaries to use i t ,  providing proport  support  through the project  owner

sys tem.

 

2.  Additionally,  please specify the main problems or derogations from the established rules 

 

There is  no significant problems or derogations concerning the established rules.

 

II.2. Checks of grant beneficiaries

 

Please provide information about the main findings of the checks of beneficiaries carried out during the year.  Please indicate any checks of beneficiaries that could not be realised as initially planned, and

explain why they were not carried out.  Please also report  on any constraints and challenges to obtain a reasonable assurance on the eligibility of the activities carried out by the beneficiaries.

 

During the year 2019, the National Agency carried out the following primary checks for 2016, 2018 and 2019 Delegation Agreements.  All primary checks procedures are updated in EplusLink.

Concerning the implementation of the Erasmus+ Programme, the NA performed thirty one primary checks,  one Accreditation Monitoring and four Monitoring visit .  The following should be mentioned:

Regarding to 2016, the NA have been made nine primary checks. Eight desk checks, six in KA1, one in KA2 and one in KA3, risk based, and one On the Spot Check After, in KA2, was also carried out..

Concerning to 2018 the NA have been made seven primary checks.

KA1: three primary controls System Checks have been made to the Entities “Proatlântico”, “SPIN”, and “Psientífica” and one On the Spot Check During, risk based, were performed. 

KA2: Desk Checks and On the Spot Check After weren’t performed because all  the projects are in follow up. 

KA3: Desk Checks weren’t performed too. One On Spot Check During, were realized.

The NA perform one monitoring visit to a beneficiary and we carried out a joint monitoring visit with Erasmus+ Education and Training to "AEVA - ASSOCIAÇÃO PARA A EDUCAÇÃO E VALORIZAÇÃO DA

REGIÃO DE AVEIRO".

Referring to 2019 the NA have been made fifteen primary checks. 

KA1: System Checks haven’t been made to the Entities because only in 2020 it is possible like the Desk Checks. Ten On the Spot Check During were performed, 5 risk based, KA2: Desk Checks and On the Spot

Check After weren’t selected and made to the Entities because only in 2020 it’s possible to do them, and the projects are stil l  in the follow up status. Three On the Spot Check During were realized, 1 risk

based. KA3: Desk Checks weren’t selected and Two On Spot Check During were realized, one risk based.

As previously mentioned in 2019 one joint visit were made with the National Agency Erasmus+ Training and Education, in accordance with the annual Work Programme to "AEVA - ASSOCIAÇÃO PARA A

EDUCAÇÃO E VALORIZAÇÃO DA REGIÃO DE AVEIRO".

 

II.3. Online Linguistic Support

 

1.  Please provide information on the implementation of the Online Linguistic Support,  including achievements,  challenges and best practices.

 

During the assessment process we have carefully analysed the eligibility of the number of licenses requested. The process of allocation of OLS licenses itself did not experimented major difficulties.

The main focus was put on the mandatory assessment OLS licenses,  with which we deal since the very beginning of the projects,  during the contractualisation phase, including information on OLS on the

first  let ter  of  granted projects and emphasizing the OLS support  on the volunteering long-term projects,  during the issue of the f ir ts  documents,  including the info-pack we send to al l  the projects.

During the project’s l ife cycle we have a helpdesk to support organizations managing with the OLS issues and providing all  the technical support.  The major issues are related with the changing of the

funding support for linguistic preparation into Online Linguistic Support,  where applicable (after the OLS assessment, if  the volunteers’ needs match with the existent level of Portuguese Online Courses).  We

respond posit ively to each case presented by the beneficiaries and according to the applicable rules.
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During 2019 we have received some complaints about the quali ty and attractivity of the OLS with some organisation suggesting that  this support  could be combined with some kind of presential  support .

The fact  that  the Portuguese Language Courses do not have the upper level  also consti tutes a problem for some volunteers and organisation.  

 

II.4. Implementation of the 2019 NA Work Programme

 

II.4.1. Implementation of the budget allocation policy and funds management

 

1.  Please report how the NA implemented the budget allocation policy init ially set  in the NA Work Programme. Please stress the reasons of any difficulties encountered and the measures undertaken by the

National Agencies at the level of budget transfers across actions and/or fields (if applicable).

 

In 2019, as has been the case in previous years the PT NA request for transfer of funds has been accepted and authorized by the Commission and consists in transfer across key actions,  from KA2 to KA1

and KA3.

The reasons for our proposal to al location policy are the analysing of the record number of submitted applications and number of applications rejected for lack of funding, the review of granted projects

regarding to their  number,  budget awarded and execution,  and last  but  not  least ,  the management of expectat ions and motivation of candidates,  our potential  beneficiaries.

 

a) KA2 - Strategic Partnerships 

If the NA opted for carrying out distinct selection panels for the two types of Strategic Partnerships in the approved WP, the realised grant allocation policy shall be declared in the table below: 

Strategic Partnership in the field

of: 

% of KA2 funds allocated to the

Strategic Partnerships for

innovation 

% of KA2 funds allocated to

Strategic

Partnerships for exchanges of

good  

practices 

VET NA NA 

Adult  educat ion NA NA 

Youth 66% 34% 

 

School education:

Option 1: two selection panels

Share of KA2 funds allocated to

School Exchange Partnerships (%) 

Share of KA2 funds allocated 

to joint selection panel 

of other Strategic Partnerships in school

education (%) 

NA NA 

 

School education:

Option 2: three selection panels

Share of KA2 funds allocated to

School Exchange Partnerships

(%) 

Share of KA2 funds allocated to

other Strategic Partnerships

for Exchange of Good Practices

(%) 

Share of KA2 funds allocated to

Strategic Partnerships

for innovation (%) 

VET NA NA 

 

Please explain the reasons for deviating from the allocation policy compared to the approved WP (if applicable).

 

The National Agency continuous to opted for carrying out distinct selection panels for the two types of Strategic Partnerships. According to the approved 2019 WP our allocation policy was the PT 70% of

KA2 funds allocated to the Strategic Partnerships for innovation and 30% of KA2 funds allocated to Strategic Partnerships for exchanges of good practices.  However,  we assumed that there was a non

relevance deviation between the approved and the performed. The realised grant allocation policy was PT 66% of KA2 funds allocated to the Strategic Partnerships for innovation and 34% of KA2 funds

allocated to Strategic Partnerships for exchanges of good practices.  The reasons are the number of submitted applications,  number of applications rejected for lack of funding and number of granted

projects  regarding to their  budget  awarded.

 

b)Youth

Please describe how the NA distributed the funds for Youth actions across the various selection rounds.  
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Round KA1(%) 
KA2(%)

option 1: one selection panel 

KA2(%)

option 2: two selection panels

SPs for innovation 

KA2(%)

option 2: two selection panels

SPs for exchanges of

good practices 

KA3(%) 

Round 1 2 5  N/A 3 0  2 0  1 8  

Round  2 4 3  N/A 3 6  3 3  4 7  

Round  3 4 8  N/A 2 4  5 2  3 1  

 

Please stress the reasons for deviating from the allocation policy compared to the approved WP (if applicable)

 

According to the approved 2019 WP the PT NA distributed the funds for Youth actions across the various selection rounds in the following way R1 35%, R2 35% and R3 30%. The PT NA made some

adjustments in our al location policy.  We assumed the deviation between the approved and the performed. The reasons for our al location policy are the analysing of the number of submitted applications and

number of applications rejected for lack of funding,  the review of granted projects regarding to their  number,  budget awarded and execution,  and last  but  not  least ,  the management of expectat ions and

motivation of candidates,  our potential  beneficiaries.

 

c) Education and Training (except KA107)

Did you carry out an additional (optional) selection round, as described in the approved WP? If so, please list  below which actions benefited from this optional deadline.

 

N / A

 

2. With reference to the EPlusLink financial reports,  please comment on the budget commitment level for 2018 and 2019 decentralised actions funds per field.  If  the budget commitment level was below 95%

per field or key action, please explain the reasons and describe the remedial actions.

 

The budget commitment rate for 2018 is 104,73% per field.  The budget commitment rate for 2019 is 65,31% per field.  The reason for this commitment level is  due to the fact  that  3º round projects are not

considered since they were only had grant agreements signed in the beginning of the year 2020. When all  grant  agreements are awarded and signed in the beginning of the year 2020 the budget commitment

rate will be 104,12%.

 

3. With reference to the EPlusLink financial reports,  please comment on the budget realisation level for  the 2015 decentralised actions funds per field.  In the case of final financial reports, if the realisation

level was below 90% per field or key action, please explain why and describe the remedial actions.

 

The budget realisation rate for 2015 is 95,05% per field which represents an improvement compared to DA2014. The budget realisation rate for 2016 is 93,58% per field being over 90%.

Although our expectations were to attain a 100% realisation rate and despite all  of our efforts this rate is  the result  of frequent and common changes to the projects (e.g.  changes in the number of

participants,  real costs etc. .)  and 3 cancelled KA1 projects.  The committed budget in KA113 and KA218 was not fully realised because we efficiently managed the respective budget which translated in lower

costs .

 

II.4.2. Complementary funding

 

If any co- funding has been made available for the Call  2019, please describe the details including the key action, field,  the amount allocated and the source of the complementary funding.

Nat ional  co-funding

Type  Amount  Purpose 

 

In ternat ional  co-funding

Type  Amount  Purpose 

 

II.4.3. Analysis of the targets set in the 2019 NA Work Programme

 

1.  Please comment on the achievement of the targets set  in the 2019 NA Work Programme related to the Objective I.3.8. Efficient, effective and compliant programme management.  In case of

underachievement ,  please describe reasons and remedial  measures the NA has undertaken/wil l  undertake to improve the resul ts
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In general,  the results are in l ine with the predicted on the Work Programme. Most of the targets were reached an overcomed: 

- The % share of KA2 submitted applications reaching minimum quality threshold for selection didn't  reach the objective. The NA found the same situation in KA1 and KA3, however,  the difference between

the percentage reached and the goal set  is  completely residual.  To improve the quali ty of submitted applications we will  continue to provide information and support  and carry out trainings;

We have seen in the last  years that  experienced organisations in the Programme tend not to comply with the 60-day final  report  submission deadline set  out  in the grant  agreement,  counting on the extra 30

days given when receiving the reminder laid down in the NA Guide. We also note that newcomers to the Programme tend to submit the final reports on time. Despite our efforts,  this indicator was yet again

not at tained. The importance of submitt ing final  reports within the 60-day deadline is  always stressed during our beneficiary trainings and project  owners monitor this deadline closely.  In 2019, al though

only 11% of the final beneficiary reports suffered a financial adjustment above 2% (I.3.8.6), not far from the 90% target set in WP2019. Nevertheless, this is more related to adjustments in the number of

part icipants,  distance bands and real  costs  that  tend to be lower than the amounts requested at  applications stage,  than related to the quali ty of the projects  that ,  as mentioned above,  have an overall  good

score.

 

2.  If  applicable,  please comment on the achievement of the targets set  in the 2019 NA Work programme related to the additional NA Objective(s).  In case of underachievement,  please describe remedial

measures the NA has undertaken/wil l  undertake to improve the resul ts .

 

N / A

 

3. Please indicate any activities that could not be realised as initially planned in the 2019 NA Work Programme and explain why they were not carried out.

 

All the main activities initially planned in the 2019 NA Work Programme were implemented.

 

PART III - ERASMUS + NETWORKS

 

III.1. ECVET

 

1. If relevant for the National Agency, please provide an overview of all  the activities implemented by the national ECVET during the year 2019. 

 

N / A

 

2. Please indicate any activities that could not be realised as initially planned (in the NA Work Programme) and explain why they were not carried out. 

 

N / A

 

III.2. Eurodesk

 

1. If relevant for the National Agency, please provide an overview of all  the activities implemented by the national  Eurodesk during the year 2019. 

 

In 2019 Eurodesk Portugal maintained the network of 70 multipliers, covering the country. Also, close cooperation with EURES Network, EUROPE DIRECT Centres and Youth Wiki coordinator was constant

during 2019. The 70 multipliers selected have had 2 network meetings and training, preparing and being involved in Voluntary campaign, and the Time to Move campaign. An agreement contract was signed

by Eurodesk Portugal and each one of the multipliers.  In terms of events,  we highlight:  1 – Volunteering campaign - more than 200 events delivered in partnership with Eurodesk Portuguese Multipliers,  all

over the country,  and with the participation of more than 30000 youngsters,  youth workers and polit icians.  2 – Time to move Campaign: More than 20 local/regional events and 1 national event for more

than 500 participants;  persons per event were involved; 3 – Participation in local and regional events all  over the country – Eurodesk Road Show - with specific approaches depending on the target and the

event; 4 – Participation in the “Volta ao Emprego” national route of events delivered by the Europe Direct centers in Portugal In terms of online strategy: 

1 -  We delivered a monthly newsletter  for the multipliers and for our database with relevant information and opportunit ies;  

2 -  A facebook and Instagram were also permanent tools  of  information and dissemination;  

3 -  Questions from the European Youth portal  have been answered.  

4 – Webinars on different topics have been delivered with success.

The DiscoverEU campaign was also a great success,  in terms of promotion, but also in terms of results,  with over 2000 questions answered during 2019 related to this topic.  

The results  were impressive for Portugal,  with 7707 applications from Portuguese youngsters and 884 t icket winners.  The strategy in terms of Communication,  information and dissemination for Eurodesk in

Portugal  was part  of  a  coherent  communicat ion framework

Eurodesk Portugal had also a very active role in the national campaign of promotion the participation of young people in the European Parliament elections:

https://www.youtube.com/playlist?list=PL9ISZ9jSdOLkF5Xa8RFp92yVgC4Gt3yQ3 

The European Youth Week 2019, Europe’s Day, European Elections were organized in a coherent framework to raise awareness and effectiveness to these topics.

 

2. Please indicate any activities that could not be realised as initially planned (in the related NA Work Programme) and explain why they were not carried out. 
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N / A

 

III.3. SALTO Resource Centres

 

1. If relevant for the National Agency, please provide an overview of all  the activities implemented by the SALTO RC hosted by the National Agency during the year 2019. 

 

N / A

 

2. Please indicate any activities that could not be realised as initially planned (in the related NA Work Programme) and explain why they were not carried out. 

 

N / A

 

PART IV - Networks - budget execution (ECVET, EURODESK, SALTO)

 

IV.1. ECVET

 

IV.1.5. Budget forecast – for 2019

 

Reference period:01.01. 2019 - 31.12. 2019

Table 1 : Overview of expenditure

Budget headings 

Costs per

Subheading

(EUR)info 

Costs per heading

(EUR)info 

Amendment(if

any) 

Budget 

Realisation 

1. National Agency staff costs 
   1.1 National Agency staff costs (max 15% of total eligible costs)

0.00 0.00     

2. National Agency travel and subsistence costs

   2.1 National Agency travel and subsistence costs
0.00 0.00     

3. ECVET Experts: daily rates, travel and subsistence for participating in national and international seminars 

   3.1 Daily rates for the members of the ECVET Experts team
0.00 0.00     

   3.2 Participation in NATIONAL conferences and seminars 0.00       

   3.3 Participation in INTERNATIONAL conferences and seminars 0.00       

4. Equipment and materials (max 10% of total eligible costs)

   4.1 Equipment and materials (max 10% of total eligible costs)
0.00 0.00     

5. Sub-contracting, consultancy and other external services (max 30% of total eligible costs)

   5.1 Sub-contracting, consultancy and other external services (max 30% of total eligible costs)
0.00 0.00     

6. Conferences and seminars

   6.1 For direct  organisation costs such as rent of rooms, rent or purchase of materials,  interpretation booths,  local

t r a n s p o r t

0.00 0.00     

   6.2 For travel and subsistence costs of participants and speakers who are NOT National Agency staff or ECVET Experts 0.00       

   6.3 For interpreters 0.00       

7. Other direct costs

   7.1 Other direct costs 
0 .00 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

NB: at least 75 % of the project budget is expected to concern tasks at national level

Table 2 -  Overview of sources of f inancing
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Sources Amounts (EUR) 
Amendment(if

any) 
Budget Realisation 

1) Grant requested from the Erasmus+ programme (max 90% of total  eligible cost) 0.00     

2) Contribution from the regular budget of the National Agency 0.00     

3) Support  expected from other European Union programmes provided specifically for this project  0 .00     

4) Support from public (national, regional, etc) sources, provided specifically for this project 0 .00     

5) Support from the private sector or foundations,  provided specifically for this project 0 .00     

6)  Other sources 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

 

Control box: TOTAL COSTS

(must be equal with TOTAL of sources of financing-Table

2) 

  

 

Details for table heading 1.1: National Agency (NA) staff costs

National Agencies (NA) can budget their staff costs up to a maximum of 15% of the total eligible costs 

Staff by category (info ) Total number of days

(a) 

Average cost per day

(b) 

Budget

Realisation(axb) 

Staff Category 1(in fo ) Manager       

Staff Category 2 (in fo ) Researcher, Teacher, Trainer       

Staff Category 3 (in fo ) Technical       

Staff Category 4 (in fo )  Administrative       

Total 0 . 0 0

 

 

Total of heading 1 

  

 

Details for table heading 2.1: National Agency travel and subsistence costs for participating in conferences and seminars(info ) :

Purpose of journey Number of NA Staff (a) 
Number of  days by

person (b) 

Daily subsistence

costs by person (EUR)

(c) 

Average travel  costs

by person (EUR) (d) 

Budget Realisation

(EUR)

(axbxc)+(axd) 

 

 

Total of heading 2 

0.00 

 

Details for table heading 3: ECVET Experts - daily rates, travel and subsistence for participating in national and international seminars

3.1 Daily rates for the members of the ECVET Experts team (info ) :

Number of ECVET Experts (a) Number of days by ECVET Expert (b) Average costs per day (EUR) (c) (info ) Budget Realisation (axbxc) 

 

3.2 Participation in NATIONAL conferences and seminars (info ) :

Purpose of journey 
Number of ECVET

Experts (a) 

Number of  days by 

ECVET Expert (b) 

Daily subsistence costs

by ECVET Expert (EUR) (c) 

Average travel costs 

by ECVET Expert (EUR) (d) 

Budget Realisation (EUR)

(axbxc)+(axd) 

 

3.3 Participation in INTERNATIONAL conferences and seminars (info ) :
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Purpose of journey

(please indicate the country of destination if known) 
Country of destination 

Number of ECVET 

Experts (a) 

Number of  days 

by ECVET Expert (b) 

Daily subsistence 

costs by ECVET 

Expert (EUR) (c) 

Average travel  costs

(EUR) (d) 

Budget Realisation

(EUR) (axbxc)+(axd)) 

 

 

Total of heading 3 

0.00 

 

Details for table heading 4.1: Equipment and materials

Equipment and materials costs up to a maximum of 10% of the total  eligible costs

Description (specify also Purchased/Rented) 
Number of  i tems

(a) 

Cost of purchase

or rent (EUR)

(b) 

Usage rate %

(c) 

Depreciation rate

% (info )

(d) 

Budget Realisation

(axbxcxd) 

 

 

Total of heading 4 

0.00 

 

Details for table heading 5.1: Sub-contracting, consultancy and other external services

Sub-contracting, consultancy and other external services up to a maximum of 30% of the total  eligible costs

Subcontract Task description 
Number of person 

days (a) 

Cost per day (EUR) 

(b) 

Other costs to be 

included in the 

Subcontract (EUR)

(c ) 

Budget Realisation

(axb)+c 

 

 

Total of heading 5 

0.00 

 

Details for table heading 6: Conferences and Seminars 

6.1 For direct organisation costs such as rent of rooms, rent or purchase of materials, interpretation booths, local transport

Description Number of items (a) Cost per item (EUR) (b) Budget Realisation (axb) 

 

6.2 For travel and subsistence costs of participants and speakers who are NOT National Agency staff or ECVET Experts (info ) :

Purpose of journey Country of destination 

Number of

participants/speakers

(a) 

Number of  days by

participant (b) 

Daily subsistence 

costs by participant

(EUR) (c) 

Average travel

costs by participant 

(EUR) (d) 

Budget Realisation 

(EUR) (axbxc)+(axd) 

 

6.3 For interpreters

Description of languages (Interpretation from) Description of languages (Interpretation to) 
Number of 

interpreters (a) 
Number of days (b) 

Average costs per day 

(EUR) (c ) 

Budget Realisation

(axbxc) 

 

 

Total of heading 6 

0.00 

 

Details for table heading 7.1: Other direct costs

Description 

(please try to be as specific as possible) 
Number of items (a) Cost per item (EUR) (b) 

Budget Realisation

(axb) 
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Total of heading 7 

0.00 

 

 

Description Amount 

Pre-financing received from EC(100% of contribution)   

Balance to be paid by the EC to the NA(+) or to be reimbursed by the NA to the EC(-)   

 

If  necessary, the NA can provide any comments on the Networks budget below:

 

  

 

The NA should extract  the f i l led-in tables and at tached signed document in the at tachment sect ion.

IV.2 EURODESK

 

IV.2.5. Budget forecast - for 2019

 

Reference period:  1 January 2019- 31 December 2019

Please enter in the "Forecast" column the f igures appearing in the budget at tached to the agreement both for the expenses and resources.

I. EXPENDITURES

A. STAFF Number of  person/month 
Gross Salary 

per month 
Forecast 

Amendment(if

any) 

Budget

Realisation 

A.1 Staff salaries (including salary

related charges)
1.00 2063.20 24758.35   27133.83 

A.2 Staff training 0.00   2500.00   1158.59 

A.3 Fees (experts, audits) 0.00   2500.00   2043.85 

Total 2 9 7 5 8 . 3 5 0 . 0 0 3 0 3 3 6 . 2 7

 

I. EXPENDITURES

B. MISSIONS Forecast Amendment(if any) Budget Realisation 

B.1 National missions 8000.00   10088.87 

B.2 International missions 3500.00   1688.40 

Total 1 1 5 0 0 . 0 0 0 . 0 0 1 1 7 7 7 . 2 7

 

I. EXPENDITURES

C. INFORMATION Forecast Amendment(if any) Budget Realisation 

C.1 Information activities (meetings, exhibitions…) 24500.00   32255.84 

C.2 Publications:  production and dissemination costs 24301.65   21292.69 

Total 4 8 8 0 1 . 6 5 0 . 0 0 5 3 5 4 8 . 5 3

 

I. EXPENDITURES

D. OPERATING COSTS Forecast Amendment(if any) Budget Realisation 

D.1 Rental of office space 0.00   0 .00 

D.2 Data processing (hardware, software, maintenance) 5000.00   6123.37 

Total 5 0 0 0 . 0 0 0 . 0 0 6 1 2 3 . 3 7
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TOTAL DIRECT COSTS(sub-total A +

sub-total  B + sub-total  C + sub-total

D) 

101785.44 

 

II.RESOURCES

Resources Forecast Amendment(if any) Budget Realisation 

1. Contribution from the Member State or i ts  representative 40000.00   40000.00 

2.  Other national resources (in fo ) 0 .00   6725.44 

3. EU contribution requested (in fo ) 55060.00   55060.00 

Total 9 5 0 6 0 . 0 0 0 . 0 0 1 0 1 7 8 5 . 4 4

 

 

Control Box: TOTAL COSTS

(must be equal with TOTAL of

II.RESOURCES) 

101785.44 

 

 

Description Amount 

Pre-financing received from EC(100% of contribution) 55060.00 

Balance to be paid by the EC to the NA(+) or to be reimbursed by the NA to the EC(-)   

 

If  necessary, the NA can provide any comments on the Networks budget below:

 

N / A

 

The NA should extract  the f i l led-in tables and at tached signed document in the at tachment sect ion.

IV.3 SALTO

 

IV.3.7. Budget forecast - for 2019

 

Reference period:  1 January 2019- 31 December 2019

Please enter in the "Budget realisation" column the figures related to both for the expenses and resources and if  applicable any amendments to the budget.

I. EXPENDITURES

A. STAFF Number of  person/month 
Gross Salary 

per month 
Forecast 

Amendment(if

any) 

Budget

Realisation 

A.1 Staff salaries (including salary

related charges)
0.00 0.00 0.00     

A.2 Staff training 0.00 0.00 0.00     

A.3 Fees (experts, audits) 0.00 0.00 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

I. EXPENDITURES

B. MISSIONS Forecast Amendment(if any) Budget Realisation 

B.1 National missions 0.00     

B.2 International missions 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0
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I. EXPENDITURES

C. INFORMATION Forecast Amendment(if any) Budget Realisation 

C.1 Information activities (meetings, exhibitions 0.00     

C.2 Publications:  production and dissemination costs 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

I. EXPENDITURES

D. OPERATING COSTS Forecast Amendment(if any) Budget Realisation 

D.1 Rental of office space 0.00     

D.2 Data processing (hardware, software, maintenance) 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

 

TOTAL DIRECT COSTS(sub-total A +

sub-total  B + sub-total  C + sub-total

D) 

0.00 

 

II. RESOURCES

Resources Forecast Amendment(if any) Budget Realisation 

1. Contribution from the Member State or i ts  representative 0.00     

2.  Other national resources (in fo ) 0 .00     

3. EU contribution requested (in fo ) 0 .00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

 

Control Box: TOTAL COSTS

(must be equal with TOTAL of

II.RESOURCES) 

0.00 

 

 

Description Amount 

Pre-financing received from EC(100% of contribution)   

Balance to be paid by the EC to the NA(+) or to be reimbursed by the NA to the EC(-)   

 

If  necessary, the NA can provide any comments on the Networks budget below:

 

  

 

The NA should extract  the f i l led-in tables and at tached signed document in the at tachment sect ion.

PART V-Realisation of 2018 and 2019 TCA versus NA Work Programmes - comparison with EPlusLink

 

1.  The NA is requested to export the 2018 and 2019 TCA files per field from EPlusLink and upload them into LifeCard. The comparison between the activities approved in the NA Work Programme and the

implemented ones will  show any differences in colour.  Please provide explanations for the differences in the text box below.

In addition, the NA is requested to provide final TCA tables for any Delegation Agreements it  is  closing with the 2019 Yearly NA Report in the attachment section
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PT NA made some adjustments in the TCA activit ies approved in the NA Work Programme, to assure the quali ty of the programme management and implementation and to increase the quali ty of TCA

strategy, plan and activit ies implementation, their  connected achievements,  learning outcomes and results.  In this adjustments PT NA keep their  NA role as planned. These adjustments went in the direction

of the planned TCA objectives and priorit ies,  complied with the programme management rules and with the ceiling (s),  following the Guide for NA´s, not using more budget than available and eligible for the

overall  TCA, following the rules,  complying with the TCA procedures and requirements,  assuring the good quality of the budget planning, activities implementation and their connect results.  PT NA included

new sending activit ies in TCA 2018 and 2019 that promoted the exchange of experiences and best  practices,  increased the quality of projects,  both to increase the organizational and pedagogical skil ls  to

holder projects  and faci l i tated the process of  construct ion and animation of  networks of  partners,  increased the competences of  part icipants  and organizat ions,  contr ibuted to the building of  partnerships

and networking, to newcomer’s part icipation and to the reinforcement of the cooperation between NA´s,  to the successful  implementation of Strategic Partnerships,  networks and cooperation activit ies,

fostering the overall  quality TCA Plan and Programme Erasmus + implementation. The substantial  changes included in the Yearly Report received prior approval by the Commission through TCA Plan

Amendments submitted and approved before the deadline,  fol low the provisions of  the commission.

 

2. With reference to the TCA financed under the 2018 Delegation Agreement (TCA eligibility period 1.01.2018 - 30.06.2019), please report on how the National Agency used the available budget, complied

with the ceiling(s),  and ensured the required co-financing. Please provide explanation in case the National Agency either did not use this budget opportunity or could not comply with the TCA requirements.  

 

The main goal was to foster the strategic implementation of E+, contributing to fulfil l ing its objectives and priorit ies,  support cooperation, promote Social Inclusion, participation, democratization,

innovation, creativity,  employment,  entrepreneurship,  to support the youth work at  municipal level.  TCA aimed also support the development of the field of education, training and youth work in l ine with

the specific objectives of E +, support the cooperation between organisations and foster the European Youth Values. PT NA used the available budget,  in the implementation of Hosting Activities,  Strategic

Partnerships,  Sending participants and cofounded activit ies,  in cooperation with other NA´s and stakeholders,  l inked with the general objectives of the Programme and TCA and specific aims and objectives

defined by PT NA taking into account the context of the country,  his participants and potential  applicants.  PT NA used the budget to:  support  the high quali ty implementation of E+; promote development of

competences of  potential  organisat ions and part icipants,  in agreement with priori ty topics and target  groups,  through the implementat ion of training and support  act ivi t ies,  partnerships building and

research-based analysis of Programme results,  in the frame of cooperations between NA´s, Strategic Partnerships and Networks.  Some Hosting activit ies received cofounding from other NA´s. PT NA

complied with the ceiling (s) following the Guide for NA´s, not using more budget than the available and eligible,  following the rules,  complying with the procedures and requirements,  assuring the good

quali ty of budget planning,  of activit ies implementation and their  results .  PT NA ensured the required co-financing through partnerships with local  partners,  inst i tut ions,  and other shareholders,  through

participants or their  organizations contribution (deducting a percentage from travel  costs reimbursement,  local  travel  costs and other costs)  and taking into account the national  contribution to staff  costs.

Hosting and Sending activit ies implemented had promoted exchange of experiences,  best  practices,  increased the quality of projects,  both to increase the organizational and pedagogical skil ls  to holder

projects  and faci l i tated the process of  building and animation of  networks and partnerships,  increased the competences of  part icipants ,  newcomers part icipat ion and the reinforcement of  cooperat ion

between NA´s,  fostering the overall  quali ty of Programme implementation.

 

V.1. Specific NA activity planning-2019

 

Please use the "upload TCA functionality" on the cover page to fill  the table below. You cannot directly edit the table below. 

KA220-Higher Education

Stat us 
Wpt

cai d 
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role Code 

Par

tic

ipa

nts  

N u

m b e

r 

Hosti  ng

Coun

tries 

Coordinati ng

Agen cies  

Partner

Agencies  

Budget 

A w

arded 

Budget 

Re

alised 

Trai

ning 

Sta

t u s

Cod

e  

 

KA215-School education

Stat us 
Wpt

cai d 
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role Code 

Par

tic

ipa

nts  

N u

m b e

r 

Hosti  ng

Coun

tries 

Coordinati ng

Agen cies  

Partner

Agencies  

Budget 

A w

arded 

Budget 

Re

alised 

Trai

ning 

Sta

t u s

Cod

e  

 

KA216-Vocational  education and training

Stat us 
Wpt

cai d 
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role Code 

Par

tic

ipa

nts  

N u

m b e

r 

Hosti  ng

Coun

tries 

Coordinati ng

Agen cies  

Partner

Agencies  

Budget 

A w

arded 

Budget 

Re

alised 

Trai

ning 

Sta

t u s

Cod

e  

 

KA217-Adult  educat ion
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Stat us 
Wpt

cai d 
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role Code 

Par

tic

ipa

nts  

N u

m b e

r 

Hosti  ng

Coun

tries 

Coordinati ng

Agen cies  

Partner

Agencies  

Budget 

A w

arded 

Budget 

Re

alised 

Trai

ning 

Sta

t u s

Cod

e  

 

KA218-Youth

Stat us 
Wpt cai

d  
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role

Code 

Par

tic

ipa

nts  

N u

mbe r 

Hosti

n g

Coun

tries 

Coordinati

n g

Agen cies  

Partner

Agencies  

Budget 

Aw arded 

Budget 

Re alised 

Trai

ning 

Sta

t u s

Cod

e  

New  KA218 THO Youth Museums

This activity in collaboration

with the Ministry of Culture

will  bring together during 4

days youth workers ,

profesional  s taff  f rom

museums and youth  ar t i s t s  in

order  to give them the space

to learn about  the cul ture  and

its  important heri tage .  This

training will give young

people the oportuni ty to  bui ld

up and be part  of  the activit ies

that will  be organised.

Youth workers,  youth leaders,

proffesional staff  working in

museums and youth  ar t i s t s .

Sending 2  ES ES02 

HU02,

PT02,

BE04,

HR01 

400.00 194.94 RLS 

Modified 331241  KA218 THO 

NA’s STRATEGIC

PARTNERSHIP ON

INCLUSION (SPI)

The Strategic Partnership

between NA’s aims to include

more young people with fewer

opportuni t iesand specia l

needs  in  the  Erasmus+ youth

programme and European

Solidarity Corps, in line with

theErasmus+ Inclus ion and

Diversity Strategy in the field

of Youth. The partners will  set

up newapproaches  to  fos ter

sus ta inable  engagement  and

capacity building of

organizat ions  that  are

eitheralready working with or

who want  to  s tar t  to  work

with young people with fewer

opportuni t ies  andspecia l

needs in internat ional

activities. The SPI partners

will ,  through 3 different

s t rands , implement  a  coherent

set  of  nat ional  and

transnat ional  capaci ty

building activities. The

2019-2020SPI CYCLE is

focusing on 3 strands: I .

Young people with disabilities

& health issues; II.

Youngpeople from

disadvantaged areas and III.

Young people in NEET

situation. The PT NA acts as

hos t ingand sending par tner

within SPI.

Organisat ions that  work

actively in the inclusion field

and wi th/ for  young people

with feweropportuni t ies

Hosting 6  PT SABE2 

IS02,IT02,

AT02,

SASI1,

IE02,

UK01,

DE04,

CZ01,

PL01,

FR02,

LV02,

SI02,

PT02,

HU02,

EE01,

RO01 

15000.00 4913.76 RLS 

The aim is  to  support
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New  KA218 THO 

Professional

Development

Opportuni ty  for

youth workers:

Thea t re  and

m o v e m e n t

m e t h o d s

forfacilitating

learning (1171)

part ic ipants  to  develop an

unders tanding  of  non- formal

learning and skil ls

infacilitating learning using

thea te r  and  movement

methods .  The  programme

itself will  incorporatevarious

non-formal  methodology ( for

example,  drama,  contact

improvisat ions,  dance,  and

movement,story-tel l ing).

youth  workers Sending 1  IE IE01 

ES02,

LT02,

BG01 

200.00 0.00 RLS 

New  KA218 TSS 
The Learning

Impact for You(th)!

•  To explore learning

processes and to ident ify what

is needed to reflect ,  record

and communica te learning. •

To reflect on one' 's  own role

as a  youth worker and the role

of  the youth organisat ion

tosuppor t  young  people•  to

t ransfer  non-formal  learning

experiences into valuable

insights  andopportuni t ies  for

development .•  To discover

the  value  of  non-formal

learning using the

Erasmus+Youth Programme’s

mobili ty tools,  such as the

Youth Exchange. •  To share

inspirat ional  tools

a n d m e t h o d s .

youth  workers  and youth

leaders
Sending 1  LU LU01 

BG01,

NL02,

BE03,

BE04,

TR01,

PT02,

BE05 

3000.00 2814.18 RLS 

New  KA218 THO 

YOUTH WORK

TRAINING SERIES

I: Developing

Youth Work in

South Europe

The main aim of this training

course is  to  equip youth

workers  f rom southern

Europecountr  ies  to be bet ter

prepared  to  suppor t  the

learning dimension and the

local impact ofthe participati

on of young people in

mobili ty projects mainly

wi th in  the  Erasmus+pro

gramme and the  European

Solidarity Corps framework.

Youth workers  and youth

t ra iners
Hosting 3 0  PT PT02 

CY02,

ES02,

PT02 

28000.00 0.00 PLN 

New  KA218 THO 

14th Economic

Forum of Young

Leaders

Economic Forum of Young

Leaders is one of the biggest

international  social  and

economic meeting ofyoung

leaders.  The main aim is to

s t rengthen  cross-sec tora l

cooperat ion among young

leaders  f romprogramme and

EECA countries and policy

makers .

Youth workers,  Trainers,

Youth leaders,  Project

managers, Youth Policy

Makers, Participants

includengo leaders ,  members

of social, economic, political

organisations,  employers’

associations as wellas young

academic staff ,  journalists

and  en t repreneurs .

Sending 1  PL PL01 

ES01,

TR01,

CZ01,

PT02 

327.00 327.00 RLS 

New  KA218 THO 
European Youth

week 2019

The EYW 2019 aims to

highlight  the values and

concepts such as solidari ty,

engagement,  part icipatio n for

all,  combating inequality,

inclusion and democrat ic

active participati on, with

special  at tent ion to the

European Ellections. National

activit ies all  arround the

country will  engage young

people,  leaders,  decision

makers ,  media and general

populat ion to  these  topics  and

to the act ions building our

Young people,  youth leaders,

students,  municipali  t ies,

decision makers,  media,  youth

organizat  ions,  general

populat io  n .

Hosting 19111  PT PT02   53500.00 52347.31 RLS 
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european project  together .

New  KA218 THO 

’Time to show off’

continues (working

title) -  Modules for

youth workers:

facilitating &

suppor t inglearning

processes

Bringing together expertise of

different  s takeholders  to

develop modules  for  youth

workers’facilitating &

support ing learning

processes.  Modules be used in

Youth studies in

Universities,Vocational

s tudies ,  youth workers

training offered by NA can be

transformed into MOOCs

accessiblefor everybody

interes ted.

Youth

workers / researchers / l ec ture rs

with a  background in

University/Vocational

provider /  Youth

worktraining/Youth worker

and trainers active in

designing and implementing

youth worker trainings)

Sending 1  DE SADE1 

LV02,

IE01,

PT02 

250.00 248.58 RLS 

New  KA218 THO 

Enhancing youth

part icipatio n in

local and regional

l ife and

communi ty

through digi tal

too l s

To value spaces and

structures  for  the  democrat ic

part icipatio n of young people

online, making them effective

places for  meaningful

participati on, reflection,

creativity and positive

community relat ion,

promot ing democrat ic

ci t izenship

Youth workers; Trainers,

young social  educators  and

young teachers;  Youth

leaders; Civil servants with

responsibi l i t ies in youth

depar tmen ts ,  youth  houses ,

etc.; Policy makers

Hosting 3 0  PT PT02 

AT02,

TR01,

BG01,

CZ01,

DE04,

DK01,

ES02,

FR02,

MT01,

PT02 

18000.00 0.00 PLN 

New  KA218 THO 

Conference: "On

track -  Different

youth  work

approaches  for

different NEET

situations-III

To promote  susta inable

cooperat ion between

professionals  from different

sectors  in  order  to

createbet ter  opportuni t ies  for

young people in a NEET

situation to enable their  active

involvement insociety and

integrat ion into the labour

marke t .

Youth workers,  Project

managers, Youth Policy

Makers, Anyone with

experience working on the

issue ofvulnerable young

people in NEET situations

(ei ther  face- to-face workers

as well as

managers /decis ionmakers) .

From all regions!

Sending 2  TR TR01 

ES02,

DE04,

CY02,

LT02,

PT02,

SK02,

SABE2,

TR01,

BG01 

900.00 816.55 RLS 

New  KA218 THO 
VALUE FAIR 2nd

Edition

The VALUE FAIR supports

actors in the youth field to

share ,  unders tand  and

identify the VALUES onwhich

we base our  youth work and

how it  can contribute to a

better l iving together.

practitioners of NFE, youth

workers,  youth leaders,

decision makers in the field of

y o u t h

Sending 4  EL EL02 

BE05,

AT02,

PT02 

2000.00 0.00 PLN 

New  KA218 THO 

Training of

Trainers

2 0 1 9 / 2 0 2 0 ,

seminar 1 (1015)

The main goal is  to train

trainers  who wish to s tar t  an

internat ional  career  and are

motivated totake par t  in

continually improving the

quali ty of  projects  under the

Erasmus+: Youth in

ActionProgramme.

trainers  of  youth workers Sending 1  HU SADE1 

HU01,

IS01,

SK02,

BE04,

IE01,

DE04,

PT02,

LT02,

BE05,

CY02,

ES02 

300.00 290.03 RLS 

New  KA218 THO 

The Power of Non

Formal Education

at Iberian Level

A POWERFUL TC FOR A

POWERFUL TCA Improving

the impact of Non Formal

Education (NFE), principles

and  methods  in  the

empowerment  of  young

people as real  actors of  the

society (from local to Europe).

Youth workers,  Trainers,

Youth leaders,  Project

managers, Youth Policy

Makers

Hosting 3 8  PT ES02,PT02 ES02 18000.00 19833.75 RLS 

New  KA218 TSS 

PBA for Mobility of

Youth Workers

Projects "Back to

the Field"

The aim is to increase the

number of  quali ty project  in

the f rame of  this  sub-act ion,

for localgrass root

organization working directly

with young people

Youth workers Sending 3  BE BE04 

NL02,

BE05,

NO02,

PT02,

SE02,

FI01 

500.00 461.97 RLS 
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New  KA218 TSS 

Meeting of

National Working

Groups of the EU

Youth Dialogue

(TCA-PB-Id: 1123)

Main aim of the activity is to

get  acquaited with the

possibilities of the new EU

Youth Dialogue andexplore

possible synergies between

the NWGs of the member

states  and see where a  bet ter

link betweenthe EU Youth

Dialogue and the KA3

projects  can be establ ished

EU Youth Dialogue

coordinators,  Members of

National Working groups of

the EU Youth Dialogue

Sending 1  AT AT02 

PT02,

DE04,

SK02,

CY02,

AT02,

LV02 

250.00 224.02 RLS 

New  KA218 TSS 

Strategic

Par tnerships  Plus-

Empowering

democra t ic

par t ic ipat ion

The event is  designed as a

training course on how to

write a successful application,

combined withelements  of  a

classic contact  making

seminar. SPP is a three days

event aiming to develop

viablecross-sectoral  s trategic

par tnerships  in  order  to  be

submitted under Key Action 2

(for the future2020 deadline).

Project managers,  Reserchers,

Adult  Education

representa t ives

Sending 1  RO RO01 
SE01,

PT02 
600.00 508.64 RLS 

Modified 331242  KA218 THO 
SPI - Project LAB

E +

This activity will be

implemented within the SPIs

Sub-group  -Youth  f rom

disadvantaged areas  and

hasthe a im to  encourage

organisat ions to  use

Erasmus+ within their

contexts  and increase

thepart icipat ion of  young

people in internat ional  youth

work through the  Erasmus+:

youth in  act ionprogramme.

The project LAB will create

the necessary working

environment  for

organiza t ions / informalgroups

that are active locally in the

youth field to create

susta inable  networks  and

par tnersh ipsfor  the

development  of  fu ture

projec ts ,  and  suppor t  and

facili tate cooperation, project

ideas,designing, writing and

implementat ion of  projects

Organisat ions that  work

actively in the inclusion field

and wi th/ for  young people

with feweropportuni t ies

Hosting 4 3  PT IE02 

EE01,

IE02,

SASI1 

15000.00 13042.69 RLS 

New  KA218 THO 

THE POWER OF

NON FORMAL

EDUCATION 2020

A POWERFUL TC FOR A

POWERFUL TCA Improving

the impact of Non Formal

Education (NFE), principles

and  methods  in  the

empowerment  of  young

people as real  actors of  the

society (from local to Europe).

Youth workers,  Trainers,

Youth leaders,  Project

managers, Youth Policy

Makers

Hosting 3 0  PT PT02 

BE05,

ES02,

NL02,

BG01,

CY02,

TR01,

SK02,

DE04,

PT02,

BE04 

25000.00 0.00 PLN 

New  KA218 THO 

“Youth Goals: a

pa thway to

pract ical

implementat ion”.

Youth Goals are the gateway

to implement  the  r ights

approach within  youth

entities.  This training action

aims to generate a strategic

model for planning activit ies

arising from the collaboration

and experience of  the

par t ic ipants  and with the

Youth Goals as a transversal

Youth Youth

workers,Trainers,  Youth

leaders, Youth Policy Makers ,

ESC mentors / tu tors

Sending 2  ES ES02 
CY02,

PT02 
250.00 219.60 RLS 
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element .

New  KA218 THO 

Tools for  youth

exchanges-  In

your  country

The overall aim of TYE - Tools

for Youth Exchanges -  is for

youth leaders  and youth

workers  toexplore,  share and

adapt  tools  that  can be  used

to improve their  Youth

Exchanges.

Youth leaders,  youth workers,

municipali ty representatives,

project  leaders,  young people

etc.

Sending 2  SE IS02,SE02 

FR02,

PT02,

CY02,

SK02,

NO02,

BE04,

LV02,

IT02,

DE02,

SE02 

700.00 351.00 RLS 

New  KA218 TSS BTM (1117)

To develop the knowledge,

ski l ls  and at t i tudes needed by

youth  workers  and youth

leaders to designand deliver

an inclusive, quality youth

exchange process,

Youth workers Sending 1  NO NO02 
SADE1,

PT02 
330.00 327.30 RLS 

New  KA218 THO 
Tool Fair XIV -

#knowhow

The activity aims to develop

the know-how of  youth work.

This event will  bring together

youth workexperts  from al l

over to Europe and beyond to

learn from each other

innovat ive  methods and

bestpractice from the f ield of

youth work. This event will be

concentra ted in  the

recognit ion thedefinit ion of

youth work and youth work

educat ion.

Youth workers,  youth work

managers ,  youth work

coord ina tors

Sending 3  FI FI01 

HU02,

TR01,

NL02,

LT02,

CY02,

PL01,

LV02,

PT02,

DE04 

3500.00 645.28 RLS 

New  KA218 THO 

CONNECT &

ENGAGE: Boosting

the polit ical

part icipatio n of

young migrants  in

Europe

The course will  enable youth

leaders  and youth workers  to

gain knowledge, skills

andat t i tudes to  successful ly

increase young migrants  and

young people with

migrantbackg round poli t ical

and civic participati  on on

exist ing structures,  spaces

and mechanismsf  or  youth

participati  on in decision

making.

Youth workers,  trainers,  youth

leaders,  youth policy makers

and migrant  mult ipl ier  s .

Hosting 3 0  PT PT02 

PT02,

AT02,

BE04,

BE05,

BG01,

DK01,

ES02,

PL01 

30000.00 0.00 PLN 

New  KA218 TSS 

My vote- My

Impact.  Europe

behind the Scenes

The training takes place

before the European

Parliament elections in May

2019 and a ims a t : •

Gainingand updat ing some

basic knowledge about Europe

(idea,  s tructures

andprocedures) , •  Get t ing

insightsthrough a s tudy visi t

in Brussels,•  Getting to know

different ways of impact of

young people,  fromlocal

init iatives to the rightto

pet i t ion and the r ight  to

vote,•  Sharing views and

opinions  about the  future  of

Europe with experts.

Youth and social  workers,

pedagogues,  young activists of

political parties and initiatives

Sending 1  LU LU01 

PL01,

PT02,

AT02 

132.00 131.81 RLS 

New  KA218 TSS 
PBA "Make the

Move VI"

A contact  making seminar

co-organized by NA BEFR and

PT, in order to promote

par tnerships  and develop

quality Youth Exchanges, with

a strong focus on Inclusion.

Programme countries + EECA

Youth workers,  youth leaders,

project  manegers,  public

officers

Hosting 3 5  PT BE04 

LT02,

AT02,

NO02,

BE04,

PT02,

BE05,

500.00 0.00 PLN 
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+ Russian Federat io,an d

SEE.Max 50 participant s.

BG01,

FI01,LI02 

New  KA218 TSS 

The Power of Non

Formal Education

(TCA-PB-Id: 1133)

Improving the impact of Non

Formal Education (NFE),

pr inciples  and methods in

creat ing

empowermentoppor tun i t i es

for young people as real

actors of the society (from

local to Europe).

Youth workers,  Trainers,

Youth leaders,  Project

managers, Youth Policy

Makers

Sending 1  BG BG01 

ES02,

NL02,

LV02,

PT02,

LT02,

CY02,

CZ01,

BE04,

SK02,

BG01 

250.00 230.69 RLS 

New  KA218 TSS 

SMART

Participation in

E r a s m u s +

A contact making activity with

some training elements  in

order  to  ensure  the

implementat ion ofquali tat ive

transnational  act ivi t ies  under

KA3, reinforce the structured

dialogue process  and

engagethe part icipat ion of

municipalities at local level.

This activity is open only to

par t ic ipants  f romSouthern

countr ies .

Youth workers,  youth leaders,

project  managers,  KA3

beneficiaries,  representatives

of National YouthCouncils

and municipal i t ies

Sending 3  CY CY02 

ES02,

EL02,

FR02,

PT02,

MT01,

IT03,

HR01 

1500.00 0.00 PLN 

New  KA218 THO 

EUROPE GOES

LOCAL -

Support ing Youth

Worker at  the

Municipal Level

EUROPE GOES LOCAL is a

strategic  par tnership of  22

NAs and external  partners

(European Youth Form,

POYWE, InterCity Youth,

EU-CoE youth partnership) .

The core aim of the project is

to raise the quality of local

youth work in part icular

th rough  enhanced

cooperat ion between various

stakeholder s  that  are act ive

at the municipal level.  The

partnership currently involves

about  200 members  via

national  working groups,  who

represen t  a round  120

municipali t  ies in the

participati ng countries. EGL

is a platform for mult i- level

initiatives . Large-scale events,

mapping exercises  and

network-wid e  act ions are

coordinated at  the European

level while National Agencies

develop nat ional  plans to

respond to  the  needs  of  their

par tners  and create  dif ferent

types of  learning opportunit i

es  with a t ransnation al

dimension.  In the framework

of this SP, PT NA plan to

implement  a  coherent  set  of

nat ional  and t ransnat ion al

activities.

all  people involved in youth

work on municipal level

(political decision makers on

municipal level,  administra

t ive  persons  /  represent

atives, practitio ners,

represent  at ives of  youth

work organisat ions & youth

councils, ...)

Hosting 1 7  NO,PT BE05 

NO02,

PT02,

BE05,

FR02 

45000.00 26785.45 RLS 

New  KA218 THO 

Preparat ion of  the

Future  Erasmus

and European

Solidarity Corps

Stakeholder Event

To conduct  a wide

stakeholders’  event  on the

design of  the new programme,

with a  broad representat ion of

stakeholders involved in both

programmes.  The

representat ives  of

organisations,  or individuals

actively involved or interested

in the fields of education,

t ra ining,  youth and sport

part ic ipat ing in  the Erasmus+

or the European Solidarity

Hosting 4  BE PT02 PT02 1500.00 0.00 PLN 
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stakeholders’ event will have

three main goals:

Corps programme, at  local ,

regional,  national and

t ransna t iona l

New  KA218 TSS 

Mobility Taster for

Inclusion

Organisa t ions  -

Latvia (TCA-PB-Id:

1137)

Training Course for

Newcomers  in  Erasmus+

Youth in Action who are

directly working with young

peoplefrom disadvantaged

backgrounds .

Project  managers, inclusion

Workers, social workers
Sending 2  LV BE05 

CZ01,

BE04,

PT02,

BE03,

ES02,

BE05,

NL02,

TR01 

700.00 666.74 RLS 

New  KA218 TSS Cherry on the cake

The aim of the training course

is  to  deepen the

unders tanding  of  the

potential  and possibil i t ies ofa

Youth Exchange as a tool for

non-formal  learning in

long-term work with  young

people .

Youth workers,  youth leaders Sending 1  XK,AL SASI1 SI02 390.00 385.20 RLS 

New  KA218 TSS 

Linguistic

Workout! English

communica t ion

competences  for

t ransna t iona l

youth  projec ts

The aim of this training

course is  to provide practical

tools  to  part ic ipants  to

improve theircommunicat ion

competences (skil ls ,  at t i tudes

and knowledge) in English for

internat ional  projectswithin

ERASMUS+ and European

mobility and lifelong learning

programmes .

Youth workers,  Trainers,

Youth leaders.
Sending 1  ES ES02 

LT02,

LV02,

SK02,

CZ01,

FR02,

PT02 

256.64 256.64 RLS 

New  KA218 TSS 
Game Changing

Project

The activity intends to

increase the quali ty of youth

work,  youth part icipat ion and

social inclusioncreating

connect ions with the sport

field and in particular with

footbal l

representat ives  of

organisat ions from the f ields

of social  inclusion and youth

participation,National Football

Federat ions  and

representat ives of  academia

Sending 5  CY CY02 

PL01,

ES02,

PT02,

BG01 

4204.00 4204.00 RLS 

New  KA218 EBAR 

RAY research -

R e s e a r c h - - b a s e d

analysis  and

monitor ing of

Erasmus+:YiA

(RAY MON)

(TCA-PB-Id: 225)

This project  aims to

continuously collect  data from

projects  with respect  to a

broad scope ofaspects  in

order  to contr ibute to pract ice

development  and  to

improving the implementat ion

of  theprogramme.This  project

is  a  further  development  of

the ‘Standard Surveys’

conducted in YiA(2007-2013)

youth  workers Sending 1  AT AT02 

LT02,

CY02,

SE02,

TR01,

DE04,

BG01,

FR02,

UK01,

FI01,

CZ01,

LU02,

ES02,

RO01,

IE01,

LV02,

SI02,

EE01,

LI02,

BE04,

IT03,

DK01,

MT01,

BE05,

NL02,

BE03,

NO02,

SK02,

PL01,

PT02,

AT02,

HR01,

15000.00 3200.05 RLS 
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HU02 

New  KA218 THO 

Study Visit

Developing Youth

Workers

Competences  in

Formal  and

Nonformal Sett ings

The aim of the cross sectoral

study visi t  is  to gather

together  ac tors  f rom both

vocat ionaleducat ion and

youth field to familiarise

themselves with the Finnish

vocational education of

youthwork and how youth

work is  implemented in public

and  non-governmenta l

practice. The activity

aimsdiscuss ing the

implementat ion of  Youth

Worker ' 's  Competent Model in

pract ice  and

transferr ingmeaningful  good

practice from Finland to Europe.

Coordinators of curricula in

vocational insti tutions,

representatives of policy

planning in youthwork,  youth

work teachers and lecturers ,

youth workers ,  t ra iners  and

organisers  of

nonformaleducat ion events

for  youth work competence

deve lopment

Sending 2  FI FI01 

IE01,

NL02,

BE05,

HU01,

PT02,

CY02 

1300.00 1220.52 RLS 

New  KA218 TSS 

Par tnersh ip

building “Human

Rights education"

(TCA-PB-Id: 1096)

Contact Making Seminar for

Youthworkers deadling with

Human rights Education.

Youth Workers Sending 1  AT AT02 

BE05,

IE01,

DE04,

LV02,

PL01,

TR01,

HR01,

AT02,

BG01,

BE04,

NO02,

PT02,

EE01 

315.00 310.02 RLS 

New  KA218 THO 

"Democracy

Reloaded LTTC"

closing seminar

(TCA-PB-Id: 1149)

The aim on this activity is to

share resul ts  from local

activit ies that were carried out

as a followup actions of

"Democracy Reloaded Trio

Training LTTC" . This is a

final part of "Democracy

ReloadedTrio Training LTTC" ,

which will be a closing

seminar, hosted by EE NA. The

project is  opened onlyfor NAs

that  were part  of  above

mentioned TC. Prior the event

there wil l  be a  prep-meeting

for  coreteam.

municipali ty workers;  youth

trainers; (also NA staff - with

respect to TCA eligibility rules)

Sending 3 0  EE BE04 

NL02,

IT03,

HR01,

PL01,

EE01,

TR01,

PT02,

BE04,

HU02 

5000.00 4045.55 RLS 

New  KA218 THO 

PLAY - Plan for

act ive youth -  a

TCA proposal for

and act ive

part icipatio n of

young people in

local,  national and

internation al level

The main theme of this TC is

the exchange of  new methods

in the Youth Work field and

the creation of innovating

activities for and with young

people,  by s tudding together

the  problems and needs  of  the

youngsters in our society.

Youth Workers, Youth

Trainers, Youth Leaders,

Educators

Hosting 2 5  PT PT02 

DK01,

ES02,

NL02,

PT02,

BE03,

TR01,

BE04,

BE05,

BG01,

CZ01 

25000.00 0.00 PLN 

New  KA218 TSS 
Empowerment  for

employmen t

•  s t rengthen social  workers  in

their  job with young people

looking for a job or a

vocat ionalguidance•  t ransfer

methods  and  too ls  to

reinforce youth workers ' '

competenc ies  •  share

experiencesand needs of

youth in t ransi t ion •  give the

opportuni ty  to  par t ic ipants  to

Youth Workers working with

young people looking for a

job or a vocational guidance

Sending 1  LU LU01 

ES02,

BG01,

CY01,

CY02,

300.00 0.00 RLS 
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meet  and bui ld

capaci t iestogether  on the

above  subjec ts •  suppor t  a

common and qual i f ied

approach of  mul t ip l iers•

build anetwork of  concerned

actors on European level

ES01 

New  KA218 TSS 
Making the

Difference V (1193)

To facil i tate partner matching

between Northern  and

Southern organisat ions that

resul t  in  moreErasmus+

youth exchanges

Youth workers  from Northern

and Southern Europe
Sending 2  PT NO02 PT02 1000.00 301.12 RLS 

New  KA218 THO 

Democracy

Reloaded Toolkit

for Municipalities

The main aim of the Toolkit  is

to  contr ibute  to  s t rengthen

democracy on local  and

regional levelthrough the

development  of  democrat ic

part icipation of young people

in decision making. We aim

alsoto empower local  and

regional public

services/municipal i t ies  to

co-decide with young people,

civilsociety

organ isa t ions /youth

organisat ions and their

communi t ies  on issues

affect ing them now and

intheir future.  The toolkit  is

an online tool available for

unl imited number  of  pax

People working in and for

municipalities in the field of

youth policy, citizens’

part ic ipat ion orother  related

fields

Sending 1  BE BE04 

PT01,

PT02,

HU01,

IT03 

3500.00 0.00 PLN 

New  KA218 THO 
Role Models

Initiaves

This activities aims to

promote social  inclusion,

prevent  exclusion and

radicalizati  on as well as

encourage active cit izenship

and  commitment  to  the

European values. This

Initiative/ activities will be

implemented at  national level.

Young people and adults  at

risk of poverty, exclusion

and/or violent  radicalisa t ion,

which could include inter alia

early school leavers, NEETs

(those not in education ,

employmen t,  or training) ,

s tudents  and pupi ls  f rom low

socio-eco nomic backgroun ds

or  in  disadvant  aged

neighbour  hoods,  young

people with criminal records,

prisoners etc.  and Role Models

(member of the society that  is

will ing to share his/her story,

experienc e or skills with the

target  group and should

participa te in the initiativ e

on a voluntary basis.  )

Hosting 5 0  PT PT02   30000.00 0.00 PLN 

New  KA218 TSS CONNECTOR 5

The 5th edit ion of

CONNECTOR aims to create

the space and the context  to

bring togetherpract i t ioners

passionate about  learning in a

participative and interactive

manner,  with a  focus

onpractical experience. This

edi t ion a ims to  promote the

European values and one

important  aspect  wil lbe the

promotion of  democrat ic

participation in all  countries.

Reserchers,  Adult Education

representa t ives
Sending 1  RO RO01 

PT02,

HR01 
597.00 596.28 RLS 

International event aiming to

st imulate  par t ic ipants  to

share good pract ices related
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New  KA218 TSS FuturE+

to management  and learning

phi losophy behind Erasmus+,

how the  fu ture  program

beyond 2021 should look l ike

and how i t  should be l inked

with the Renewed European

Youth Strategy

Approved beneficiaries,

Experienced practi t ioners

f rom Erasmus+ program,

National Youth Councils

Sending 1  RO RO01 
RO01,

PT02 
279.00 279.00 RLS 

New  KA218 TSS 

Competencies  for

Digital Youthwork

(TCA-PB-Id: 1124)

The aim is to explore together

with  s takeholders  and exper ts

from Youth work and Youth

workeducat ion what

competencies  are  needed for

Digital Youthwork.

Youth Workers, Youth Work

Trainers, Youth Work

educa to r s

Sending 1  AT AT02 

DK01,

SI02,

LT02,

SK01,

LV02,

AT02,

LI02,

CZ01,

BE05,

PT02,

FR02,

NL02,

BG01 

400.00 0.00 PLN 

Total 3 5 3 1 3 0 . 6 4 1 4 0 1 7 9 . 6 7 
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Please use the "upload TCA functionality" on the cover page to fill  the table below. You cannot directly edit the table below.

KA220-Higher Education

Stat us 
Wpt

cai d 
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role Code 

Par

tic

ipa

nts  

N u

m b e

r 

Hosti  ng

Coun

tries 

Coordinati ng

Agen cies  

Partner

Agencies  

Budget 

A w

arded 

Budget 

Re

alised 

Trai

ning 

Sta

t u s

Cod

e  

 

KA215-School education

Stat us 
Wpt

cai d 
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role Code 

Par

tic

ipa

nts  

N u

m b e

r 

Hosti  ng

Coun

tries 

Coordinati ng

Agen cies  

Partner

Agencies  

Budget 

A w

arded 

Budget 

Re

alised 

Trai

ning 

Sta

t u s

Cod

e  

 

KA216-Vocational  education and training

Stat us 
Wpt

cai d 
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role Code 

Par

tic

ipa

nts  

N u

m b e

r 

Hosti  ng

Coun

tries 

Coordinati ng

Agen cies  

Partner

Agencies  

Budget 

A w

arded 

Budget 

Re

alised 

Trai

ning 

Sta

t u s

Cod

e  

 

KA217-Adult  educat ion
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Stat us 
Wpt

cai d 
Field 

Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role Code 

Par

tic

ipa

nts  

N u

m b e

r 

Hosti  ng

Coun

tries 

Coordinati ng

Agen cies  

Partner

Agencies  

Budget 

A w

arded 

Budget 

Re

alised 

Trai

ning 

Sta

t u s

Cod

e  

 

KA218-Youth

Stat us 
Wpt cai

d  
Field 

Training

Area

Code 

Title Activity Aim Target Group 
Agency  

Role Code 

Par tic

ipa nts 

Nu mbe

r 

Hosti

n g

Coun

tries 

Coordinati

n g

Agen cies  

Partner

Agencies  

Budget 

Aw arded 

Budget 

Re alised 

Trai

ning 

Sta tus

Cod e 

New  KA218 TSS 
Study Visit to Youth

Councils

This study visit  aims to

learn  more  about  youth

par t ic ipat ion and youth

councils in Norway, as well

as  sharing good pract ices

and networking.

Youth workers,  municipal

workers /  youth counci l

coord ina tors

Sending 1  NO NO02 PT02 680.00 675.00 RLS 

New  KA218 THO 

Replay : Take a step

back to take a  s tep

fo rward

The main aim of this

training is to identify

chal lenges youth

workers /educators  face  in

daily life with their

youngsters .  The purpose is

to develop competences,

based on the ETS

competence model  for

youth workers .

Youth workers,  Youth

leaders,  Volunteering

mentors,  Youth coaches,

teachers ,  educators

Sending 4  IT IT03 PT02 6400.00 1383.31 RLS 

Modified 230686  KA218 TSS 
PBA Building Bridges

for Inclusion

This activity intends to

implement  a  Par tnership

Building Activity on

Inclusion, with

part ic ipantsfrom Portugal

and Spain

Youth workers,  youth

leaders ,  project  managers

and potent ia l  appl icants

Sending 8  ES ES02 PT02 12000.00 2415.33 RLS 

Modified 230699  KA218 TSS 

Capacity Building of

Organisat ions

Working with

Minorities/Migrant

Communi t ies

This project is to capacity

build organisat ions to

promote  par tnersh ips  tha t

lead to  potent ia l future

projects.  The idea is to ease

the pressure off  National

Agencies through engaging

trainers  tooffer  the

add i t iona l  suppor t / the

coaching element unti l  a

funding deadline.  The

activity willcontain a PBA.

Youth workers  and

organisations working with

minor i t i es /migran t

communi t i es

Sending 2    UK01 

HU02,

BE05,

AT02,

IE01,

SK02,

DK01,

ES02,

EL02,

NO02,

UK01,

PT02,

LT02,

CY02,

IT03,

BG01 

1000.00 0.00 CNL 

New  KA218 THO 

Youth work against

Violent

Radicalisation:

competencies

deve lopement

t ra ining

The training will provide

part icipants  t ime,  tools  and

input  about  the  impor tance

of growing community

resi l ience that  support  the

youth welbeing specially in

critical social and political

s i tuat ion.

Youth workers,  Youth

leaders,  Youth coaches
Sending 1  IT IT03 PT02 250.00 235.35 RLS 

Par tnership-bui ld ing

This seminar is  organised

to bring together  the world

of work, NGOs dealing with

Youth, creativityand

innovat ion from the

Programme Countr ies  who
Project  managers,  youth

IT03,

AT02,

HU02,

DK01,

CY02,

3 7



Modified 230726  KA218 TSS 
Activity on Creativity

and Innovation in

KA2 projects

wish to explore the use of

Non Formal Learning

intheir  practice,  and also

look at  suitable

opportunit ies  for  val idat ion

and recognit ion of

that learning for

employability.

Project  managers,  youth

workers ,  professionals  from

the world of  work

Sending 1  TR TR01 

CY02,

TR01,

HR01,

PT02,

ES02,

EE01,

BG01 

700.00 0.00 CNL 

New  KA218 TSS 
C.O.A.C.H. Training

Course

C.O.A.C.H. is a 5-day long

training course for  youth

workers to learn about ,

pract ice and develop own

methods of  coaching.

Coaching is a tool for

empowerment  and c lear

and effective

communicat ion.  I t  takes

integri ty,  leadership and

creativity to be a good

facil i tator  and trainer and

coaching is  the  must-have

method and tool  for  every

youth worker,  t rainers,

leader and activist .

Youth workers,  Trainers,

Youth leaders,  Youth project

managers,  Youth coaches

Sending 2  BG BG01 PT02 1100.00 1082.31 RLS 

Modified 230711  KA218 THO 
European Solidarity

Corps for ALL

This TC focuses on

promot ion  to  suppor t

part icipat ion of

disadvantaged par t ic ipants

on EVS

projects ,encouraging and

empowing youth workers ,

social  workers to start

inclusive EVS projects of

Erasmus+projects .  Our  a im

is  to  make the E+ more

inclusive, accessible for

young people with

feweropportuni t ies .

youth workers,  social

workers ,  project  managers
Sending 2  SK SK02 

AT02,

HR01,

ES02,

PL01,

UK01,

BE04,

PT02,

EL02,

HU02,

BG01,

LU02,

CY02 

2200.00 0.00 CNL 

New  KA218 THO 

OMG! (Other

Museums

Generation!). 2018

European year of

culture and heri tage:

Youth in action at

the  Museums

create new synergies

between youth,  ar t  and

cultural  heri tage

Youth workers,  Trainers,

Youth leaders,  Young

emerging ar t i s ts ,  museum

educators ,  professionals

related to cul ture,  ar t  and

her i tage

Sending 1  ES ES02 PT02 300.00 248.76 RLS 

Modified 230747  KA218 TSS 
TicTac in Bulgaria,

TCA 2018

TicTac is a multilateral

t raining course targeted at

voluntary and professional

youth workers aswell  as

youth leaders  who ar

interested in using

internat ional  cooperat ion

to enhance their

localdevelopment s trategies

in line with the goals of

their  organizat ions.

youth  workers Sending 1  BG SADE1 

EE01,

HR01,

RO01,

MT01,

EL02,

TR01,

CY02,

ES02,

PT02,

CZ01,

SK02,

NL02,

BG01,

BE05,

BE04,

IS02,

AT02,

HU02,

LV02,

LT02,

IT03,

NO02 

600.00 0.00 CNL 
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NO02 

Modified 230685  KA218 EBAR 

RAY MON /CAP/RAY

resea rch  -

R e s e a r c h - - b a s e d

analysis  and

monitor ing of

Erasmus+:YiA

Research-  based analysis

and Monitoring of Erasmus

+ YIA

Research and Youth Workers Sending 3  AT AT02 

FI01,

LU02,

LT02,

AT02,

IT03,IS02,

ES02,

LV02,

CZ01,

HU02,

LI02,

NL02,

SK02,

BE05,

TR01,

DK01,

DE02,

PL01,

SI02,

MK01,

FR02,

RO01,

BG01,

EL02,

BE04,

IE01,

MT01,

HR01,

SE02,

PT02,

NO02,

EE01,

BE03 

15000.00 8667.68 RLS 

Modified 230725  KA218 TSS 

One 2  One -

support ing learning

face - to - f ace

The aim of the training is

to  empower  and equip

youth workers  with the

competences  needed to

workindividually with

young people in order  to

support  their  learning

processes .

youth workers ,  youth

leaders, youth trainers, EVS

mentors,  educators  etc . ,  who

see a need fordeveloping

their  competences  in

working individually with

young people.

Sending 1  HU SADE1 

DE04,

LT02,

BG01,

DK01,

LV02,

SK02,

UK01,

ES02,

IT03,

AT02,

PT02,

EL02,

HR01,

PL01,

EE01 

3200.00 180.71 RLS 

Modified 230698  KA218 THO 
Bridges for Trainers

2 0 1 8

Bridges for Trainers 2018

invites key actors to reflect

on t rends  and core  issues

in the youth f ieldand their

effects  on the work of

trainers in the field of

youth .

experienced trainers, training

providers .
Sending 1  CZ SADE1 

TR01,

IT03,

EL02,

HU02,

BG01,

CY02,

SI02,IE01,

SK02,

LT02,

PT02,

CZ01,

ES02,

LV02,

DE04,

AT02,

NL02,

NO02,

BE04 

600.00 174.77 RLS 

This edition of EYE Opener

3 9



New  KA218 TSS 
EYE OPENER -

SouthMed Edition

is designed for voluntary

and profess ional  youth

workers working directly

with young people for

se t t ing up together

internat ional  youth

exchange projects  within

EuroMed context.

Youth workers,  Youth

leaders,  Young people

between 17 and 21 years  old

Sending 3  IT
IT03,

SAFR1 
PT02 2000.00 788.32 RLS 

Modified 230710  KA218 THO 

EuroMed Youth

Forum "Sustainable

par t ic ipat ion and

active citizenship"

The focus of this TCA is to

promote  sus ta inable

part icipation and active

ci t izenship

betweenpar t ic ipants  f rom

MEDA and EU countries.

youth workers ,  youth

leaders, NGO

representat ives ,

representat ives from public

bodies  and pr ivatesector

Sending 2  CY CY02 

PT02,

CY02,

PL01,

BG01,

EL02,

AT02,

LV02,

ES02,

IT03 

3200.00 2225.87 RLS 

Modified 230746  KA218 TSS The Star of Europe

The training aims to

develop the quali ty of

youth exchanges by looking

at the active participationof

young people  and equal

par tnership  on  each  and

every step of the project ' ' s

life cycle.

youth workers  working

directly with a group of

young people

Sending 1  FI FI01 

TR01,

NO02,

NL02,

DK01,

BG01,

SE02,

SK02,

PL01,

HR01,

BE04,

PT02,

LT02,

HU02,

AT02,

CZ01 

3600.00 549.48 RLS 

Modified 230684  KA218 THO Role Models Initiaves

This activities aims to

promote social  inclusion,

prevent  exclusion and

radicalization as well

asencourage act ive

ci t izenship  and

commitment  to  the

European values. This

Initiative/activities willbe

implemented a t  nat ional

level.

Young people and adults  at

risk of poverty, exclusion

and/or  v io len t

radicalisation, which

couldinclude inter alia early

school leavers, NEETs (those

not  in educat ion,

employment ,  or

t ra ining) ,s tudents  and

pupils  from low

socio-economic

backgrounds or  in

d isadvantaged

neighbourhoods ,

youngpeople with criminal

records,  prisoners etc .  and

Role Models (member of the

society that is willingto

share  h is /her  s tory ,

experience or skills with the

target  group and should

participate in theinitiative

on a voluntary basis.  )

Hosting 5 0             

Modified 230724  KA218 TSS 

MENTOR plus -

Improving

mentorship in EVS

The main aim of the

training is  to increase the

quality of mentoring in EVS

and  to  suppor t

act ivementors working with

their volunteer(s).

EVS mentors / tu tors Sending 1  ES ES02 

LV02,

EL02,

CZ01,

NO02,

MK01,

ES02,

BG01,

LT02,

AT02,

SK02,

PT02,

CY02,

800.00 267.96 RLS 

4 0



CY02,

TR01,

HU02,

PL01 

Modified 230697  KA218 THO 
BPF - before project

fails

The seminar with TC

elements  for  KA1-2-3

project  coordinators  on

how to deal with crucial

PMmoments,  how to avoid

main  problems and be

ready to  react  on the spot

when trouble occures.

youth workers,  project ' ' s

coord ina tors
Sending 1  PL PL01 

TR01,

MK01,

LT02,

NO02,

SK02,

AT02,

HR01,

BG01,

CY02,

HU02,

EE01,

EL02,

PT02,

LV02 

1200.00 114.19 RLS 

New  KA218 THO 
Social

Entrepreneurship

The aim of the course is  to

create  awareness  about

social  economy and social

enterprises ,  appreciate  the

role of social

en t repreneursh ip  tha t

creates social change,

deepen par t ic ipants

unders tanding of  the  world

around them,  and  to

inspire  them to create  a

vision where their  passion

and desire  for  change

meets self-employabil i ty.

Youth workers,  Youth

leaders,  Youth project

m a n a g e r s

Sending 2  EL EL02 PT02 900.00 894.25 RLS 

Modified 230709  KA218 TSS 
Employability

Ambassadors IV

Employabil i ty Ambassadors

aims to  equip par t ic ipants

with a broad set  of

informat ion resources

andwork,  educat ional  and

volunteer opportunit ies.  In

addition, it  will improve

their  social  andpedagogical

skills to advise the youth of

thei r  communit ies  on

employability, becoming,

actors  ofchange in that

sector .

Youthworkers;  youth

leaders,  trainers,  project

managers ,  t ra iners

Sending 1  ES ES02 

IT03,

AT02,

SK02,

MK01,

BG01,

HU02,

CY02,

TR01,

PL01,

PT02,

ES02,

UK01 

400.00 0.00 CNL 

New  KA218 TSS POP+

The aim of this training is

to focus more closely and

clearly on the European

landscape of Youth Mental

Health and Well Being.

Participants will  be engaged

with examples of  the work

being done across Europe

and in part icular  the work

happening with  young

people in Ireland and

Finland. The other main

focus of the training will  be

based around ident i fying

the needs of  young people

around thei r  mental  heal th

and the different  tools

needed to  work with these

young people.

Youth workers,  Youth

leaders,  Youth project

managers,  Youth policy

makers,  Volunteering

mentors,  Youth coaches,

The target  group is  youth

workers  and youth

organisat ions who work with

young people  around their

mental  heal th  and are

experienced in Erasmus+.

Sending 1  IE IE01 PT02 300.00 281.18 RLS 

European Training course

for  youth workers  to

explore the power of  music

Youth workers,  youth

leaders,  project  managers,

EVS mentors/tutors,  People

BE04,

ES02,

4 1



Modified 230745  KA218 TSS 
THE SOUND OF

MUSIC IV

in non formal

educationactivit ies with

young people with different

aims (to relax, to activate,

to cooperate, to reflect,etc)

doing activities

wi thyoungsters  and

interested in improving their

competences in  music  as  a

working tool.

Sending 2  IS IS02 

IS02,

PT02,

LI02,

HU02,

AT02 

2700.00 3206.18 RLS 

Modified 230723  KA218 TSS 

Master the Network.

Efficient partner

sea rch  and

m a n a g e m e n t

To improve the quality of

projects  carr ied out  in the

field of  youth through the

search,

select ionandManagement  of

European project  par tners

with quality criteria and

s tandards  recognized

atEuropean level.

Youth workers,  youth

leaders,  trainers,  project

m a n a g e r s

Sending 1  ES ES02 

NO02,

ES02,

LT02,

CY02,

AT02,

PL01,

TR01,

PT02,

BG01,

BE05 

400.00 0.00 CNL 

Modified 230683  KA218 TSS 
PBA Portugal -

Luxembourg

This activity aims to

promote  par tne rsh ips  and

develop quality Youth

Exchanges between

organisat ionsfrom Portugal

and Luxembourg

Youth Workers, Youth

Trainers, Youth Leaders,

Educators,  project

managers,  young people,

t ra iners

Hosting 1 8  PT PT02 LU02 15000.00 0.00 CNL 

Modified 230696  KA218 TSS 
BiTriMulti (BTM) in

Turkey, TCA 2018

BTM is a training course

based on a  s imulat ion

exercise,  inputs  and group

work. The training

courseaims to  develop the

competences (knowledge,

skills and att i tudes),

needed by youth workers

and youthleaders ,  to  design

and deliver an inclusive,

quali ty youth exchange

process,  within the E+:

YiAProgramme.

youth  workers Sending 1  TR SADE1 

BG01,

DE04,

CZ01,

BE05,

TR01,

LT02,

DK01,

AT02,

LU02,

PT02,

EL02,

SE02,

CY02,

EE01,

IE01,

PL01,

HU02,

BE04,

NO02,

LV02,

MT01,

IT03,

ES02,

UK01,

HR01,

IS02,

SK02 

250.00 0.00 CNL 

New  KA218 THO Theatre Play

The main objective of the

seminar wil l  be to adopt

this attractive way of

reaching out to a large

public  and learn about

efficient ways of

campaigning

Youth workers,  Trainers,

Youth leaders,  -  Safer

internet  awareness  t ra iners

Sending 1  LU LU02 PT02 300.00 287.36 RLS 

New  KA218 TSS 

Jump IN: How to

develop Youth

Exchange projects!?

This training offers an

international  learning

experience for youth work

pract i t ioners  who want  to

develop competencies in

sett ing up quali ty Youth

Exchange projects for

young people with fewer

oppor tuni t ies .

Youth workers,  Youth

leaders,  Youth project

m a n a g e r s

Sending 1  EL EL02 PT02 400.00 352.76 RLS 

The aim of this training

course is to experience &

4 2



Modified 230708  KA218 THO 

DIG-IT up! Training

course on including

digital tools in

Youth work

explore easily applicable

activities in digitalyouth

work, raise a positive and

open a t t i tude  towards  new

technologies and bring

people ofdifferent

backgrounds  together  to

share experiences with

digitalised youth & to

develop creativedigital

methods for  youth work.

youth leaders ,  youth

workers, trainers.. .
Sending 2  CY CY02 

AT02,

UK01,

PT02,

EL02,

CY02,

HU02,

IT03,

EE01,

PL01,

ES02 

1200.00 1161.00 RLS 

Modified 230744  KA218 THO 

The Power of Non

Formal Education in

Estonia_winter 2019

Improving the impact  of

Non Formal Education

(NFE), principles and

methods in  creat ing

empowermentoppor tun i t i es

for young people as real

actors of the society.

youth workers ,  youth leaders Sending 2  EE EE01 

EE01,

IT03,

PT02,

BE04,

AT02,

BE05 

1200.00 1569.49 RLS 

New  KA218 TSS Star of Europe

The aim of “The Star of

Europe” is to get a

comprehens ive

unders tanding of  what  a

youth exchange project

contains  -  f rom the idea,

needs  assessment  of  a

project  to the follow up

activities.

Youth workers,  Youth

leaders,  Youth workers or

other  adul ts  who work

directly and regularly with

groups of  young people

Sending 1  HR HR01 PT02 300.00 277.78 RLS 

Modified 230722  KA218 THO Lo(cal) Impact?!

We plan to host a DEOR

training with the aim of

giving organisers of Youth

Exchanges better  tools

inorder  to:-  increase the

impact on local  level-  make

better use of local

resources -ge t  the

localcommunit ies  more

involved in the

internat ional  project

Youth workers /organisers

of  youth exchanges
Sending 2  NO NO02 

NO02,

AT02,

HU02,

PT02,

FI01,

CY02,

BE04,

BE05 

1400.00 0.00 CNL 

Modified 230682  KA218 THO SEJ 2019 PT-ES

Aims to develop activities

under  the European Youth

Week framework l inked

with the objectives

andpriori t ies  of  the

Programme.

Youth Workers, Youth

Trainers, Youth Leaders,

Educators,  project

managers,  young people,

t ra iners

Hosting 2 0  PT PT02 ES02 20000.00 0.00 CNL 

Modified 230695  KA218 TSS 
BiTriMulti (BTM) in

Poland, TCA 2018

BTM is a training course

based on a  s imulat ion

exercise,  inputs  and group

work. The training

courseaims to  develop the

competences (knowledge,

skills and att i tudes),

needed by youth workers

and youthleaders ,  to  design

and deliver an inclusive,

quali ty youth exchange

process,  within the E+:

YiAProgramme.

youth  workers Sending 1  PL SADE1 

IS02,

TR01,

EE01,

SE02,

AT02,

CZ01,

DE04,

PL01,

NO02,

HU02,

CY02,

BE04,

LU02,

LV02,

ES02,

PT02,

LT02,

MT01,

SK02,

UK01,

BE05,

IT03,

250.00 369.29 RLS 

4 3



HR01,

BG01,

DK01,

EL02,

IE01 

New  KA218 THO EPLM conference

This conference will look at

the impact  of  quali ty

learning mobili ty projects

in the youth field,  and the

balance between personal

and societal gain. It will

explore what learning

mobil i ty means for

communit ies  and society at

large, as well as individuals.

Delegations of 4 people

from each in teres ted

country,  covering

pract i t ioners (youth

workers,  social  educators

etc),  youth researchers (pHd,

social  scientists whose

studies  connect  to

international youth work),

policy makers (civil servants

with responsibi

Sending 2  BE BE05 PT02 600.00 572.92 RLS 

Modified 230681  KA218 THO 

Europe Goes Local -

Support ing Youth

Work at  the

Municipal Level

The Strategic Partnership

gathers 20 National

Agencies, the

SALTO-YOUTH

Participation

ResourceCentre,  the

Partnership between the

European Commission and

the Council of Europe in

the field ofyouth,  the

European Youth Forum and

two networks: POYWE and

InterCity Youth. The

project  runs fromJuly 2016

till May 2019.This SP will

implement,  within this

scope, a range of national

andtransnational  act ivi t ies

in close par tnership

between NA’s involved.

all  people involved in youth

work on municipal level

(political decision makers on

municipal

level ,administrat ive persons

/  representa t ives ,

pract i t ioners ,

representat ives  of  youth

work organisations& youth

councils, ...), institutions

tha t  cont r i

Hosting 2 2  PT BE05 

HR01,

PT02,

SI02,

NO02,

IE01,

EE01,

LI02,

SK02,

EL02,

IT03,

AT02,

IS02,FI01,

BG01,

DK01,

DE04,

FR02,

LV02,

LT02,

NL02,

HU02 

40000.00 24258.00 RLS 

Modified 230743  KA218 THO 

THE POWER OF NON

FORMAL

EDUCATION 2019

A POWERFUL TC FOR A

POWERFUL TCA Improving

the impact of Non Formal

Education (NFE), principles

andmethods  in  the

empowerment  of  young

people as real  actors of  the

society (from local to

Europe).

youth workers ,  youth

leaders,  trainers,  project

managers ,

Sending 2  DK DK01 

IS02,

NL02,

BG01,

EL02,

IT03,

AT02,

PL01,

EE01,

PT02,

HU02,

ES02,

BE05,

DK01,

BE04 

1400.00 469.98 RLS 

Modified 230707  KA218 TSS 

Detached Youth

Work in Rural Areas

(part  of Europe goes

local project)

Lithuanian and Finnish

cooperat ion project  about

the  development  of

detached youth work in

ruralareas .

Youth workers  from rural

a r e a s
Sending 2  FI LT02 

HR01,

BE04,

NO02,

AT02,

HU02,

SK02,

EE01,

PL01,

LV02,

PT02,

EL02,

LT02,

BG01 

1600.00 0.00 CNL 

This TC aims to improve

part icipants’

communica t ion

PT02,

LI02,

LT02,
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Modified 230721  KA218 TSS 

Linguistic Workout!

English

communica t ion

competences  for

t ransnat ional  youth

pro jec t s

competences in English

with a

funct ionalmethodology

focused on internat ional

youth work within the

ERASMUS+ Programme. It

targets  projectmanagers ,

youth workers  and leaders

seeking to build

par tnerships  and develop

or  run internat ionalyouth

projects with E+.

Youth workers,  Youth

leaders, EVS mentors,

Project managers,  Trainers,

 H o s t i n g  a n d

Sendingorganisat ions

representa t ives

Sending 2  ES ES02 

CZ01,

HU02,

SK02,

EE01,

PL01,

AT02,

BE04,

BG01,

LV02,

BE03,

ES02 

800.00 442.42 RLS 

Modified 230694  KA218 TSS 
BiTriMulti (BTM) in

Hungary, TCA 2018

BTM is a training course

based on a  s imulat ion

exercise,  inputs  and group

work. The training

courseaims to  develop the

competences (knowledge,

skills and att i tudes),

needed by youth workers

and youthleaders ,  to  design

and deliver an inclusive,

quali ty youth exchange

process,  within the E+:

YiAProgramme.

youth  workers Sending 1  HU SADE1 

PT02,

IE01,

CZ01,

ES02,

LT02,

BG01,

SK02,

IT03,

EL02,

LV02,

IS02,

AT02,

BE05,

DE04,

CY02,

SE02,

DK01,

LU02,

BE04,

NO02,

PL01,

EE01,

HU02,

HR01,

MT01,

UK01,

TR01 

250.00 0.00 CNL 

Modified 230742  KA218 THO 

The Power of Non

Formal Education

2 0 1 8

A POWERFUL TC FOR A

POWERFUL TCA Improving

the impact of Non Formal

Education (NFE), principles

andmethods  in  the

empowerment  of  young

people as real  actors of  the

society (from local to

Europe).

youth workers ,  youth

leaders,  trainers,  project

m a n a g e r s

Sending 2  BE BE05 

PT02,

NL02,

BG01,

HU02,

PL01,

EE01,

AT02,

IS02,

NO02,

IT03,

ES02,

BE05,

LT02,

BE04,

LV02 

2000.00 0.00 CNL 

Modified 230680  KA218 TSS 

ToF – TRAINING OF

FACILITATORS IN

ERASMUS+ YOUTH

III edition

The main objective is to

improve the  methodology

used in the facili tation of

different activities inthe

frame of  Erasmus+ Youth.

The course is primarily

aimed at  youth leaders ,

youth workers, multipliers. . .

tha t  s t imula te

groups,activit ies,  formations

. . .  under the Erasmus +

Youth program and are

motivated to  learn on

thefacilitation of activities in

the  program frame.

Hosting 2 8  PT PT02 

PT02,

NL02,

TR01,

IT03,

SK02,

NO02,

LT02,

AT02,

EL02,

IE01,

HU02,

BE04,

PL01,

42000.00 37417.07 RLS 

4 5



EE01,

BG01,

ES02 

New  KA218 THO 
Think BIG, start

SMALL

The aim of this Training

Course is  to  empower

youth workers to work with

young people  on

discovering the challenges,

needs  and oppor tuni t ies  in

thei r  communi t ies  and

suppor t  them in  taking

innovative initiative(s).

Youth workers,  Youth

leaders,  Youth project

managers,  Youth coaches

Sending 1  HU HU01 PT02 300.00 296.10 RLS 

Modified 230720  KA218 THO 
Learning Networks

Transnat ional

Inspired by the highly

successful  series of

cross-sec tora l  events

organised twice-yearly by

the UKNational Agency,

Learning Networks

Transnational will  bring

together  organisat ions

from al l  sectorsof the

Erasmus+  programme to

meet ,  network,  and discuss

topics of interest .

organisations involved in

projects  funded e i ther

th rough  the  Erasmus+

programme or  th rough

i t spredecessor  programmes

– the Lifelong Learning

Programme (including

Erasmus,  Comenius,

Leonardo,Grundtvig and

Transversal  programmes)

and Youth in Action.

Sending 1    UK01 

IS02,

SK02,

UK01,

PL01,

DK01,

HU02,

IT03,

LI02,

PT02,

CY02,

LT02,

BG01,

NO02,

AT02 

500.00 0.00 CNL 

Modified 230741  KA218 THO 

The Democracy

Reloaded LTTC for

national  tr io ' 's

The  long- te rm process

includes 1 TC and 1

seminar  and nat ional

act ions with monitoring

and suppor te lements .  The

first TC will take place in

Italy and we are looking for

an hosting NA for the

secondTC!

national  t rainers ,  youth

workers working with or

within municipalities ,

experts  used to work in

thefield of youth,  mentors,

coaches

Sending 3  IT IT03 

FI01,

HU02,

ES02,

BE04,

EE01,

PT02,

IT03,

AT02 

3000.00 1598.13 RLS 

New  KA218 THO 

European

Conference on

Innovation in Youth

Work

To highlight  Erasmus +

Youth in Action as a tool to

support  innovat ion in  the

field of youth with a strong

focus on Strategic

Par tnerships .

Youth workers,  Youth

leaders,  Youth project

managers,  Youth policy

makers,  Youth researchers,

NA officers, Stakeholders

Sending 1  DE DE04 PT02 360.00 357.45 RLS 

Modified 230693  KA218 TSS 

BiTriMulti (BTM) in

Belgium-FR, TCA

2 0 1 8

BTM is a training course

based on a  s imulat ion

exercise,  inputs  and group

work. The training

courseaims to  develop the

competences (knowledge,

skills and att i tudes),

needed by youth workers

and youthleaders ,  to  design

and deliver an inclusive,

quali ty youth exchange

process,  within the E+:

YiAProgramme.

youth  workers Sending 1  BE SADE1 

BE04,

IS02,

EL02,

SE02,

SK02,

MT01,

LU02,

PT02,

IE01,

TR01,

ES02,

DK01,

AT02,

DE04,

NO02,

LT02,

LV02,

UK01,

HR01,

CY02,

BG01,

EE01,

CZ01,

BE05,

HU02,

250.00 0.00 CNL 

4 6



PL01,

IT03 

Modified 230679  KA218 THO 

THE VALUE FAIR

''How NFE can

contr ibute  to  a  bet ter

living together' '

VALUE FAIR aims to

suppor t  d i f fe ren t

s takeholders  in  the  youth

f ie ld  to  share ,  understand

andidentify clear social

changes NFE work intends

to reach, analyse i t  and

plan how NFE can

contributein an efficient

and effect ive manner

against  the  current  t rend of

general radicalisation, with

aclear focus on young

people .

This Value Fair aims to

reach practi t ioners of  Non

Formal Education

(professional  and

volunteer) ,youth leaders and

decision makers in the field

of youth,  youth workers

Hosting 1 0 3  PT PT02 

NO02,

DK01,

AT02,

PL01,

ES02,

BE05,

BE04,

NL02,

BG01,

SK02,

EE01,

IT03,FI01,

EL02,

PT02 

63000.00 66288.61 RLS 

Modified 230756  KA218 THO Youth Arts  Workshop

Youth Arts Workshop is

des igned to  promote

innovat ive par tnerships

between youth groups,

ar t is ts  andwhere relevant

arts organizations.  I t  is  a

networking and training

event.  Within the workshop,

i t’saimed for youth workers

to explore the power of  arts

in training activities with

young people withdifferent

a ims.

voluntary and professional

youth workers,  working

directly with young people

and plan to  organize

astrategic  par tnerships  in

the field of youth within the

frame of the Erasmus+YiA

Program

Sending 1  TR TR01 

IE01,

TR01,

HU02,

AT02,

PT02,

BE04,

PL01,

ES02,

BG01 

700.00 0.00 CNL 

Modified 230719  KA218 THO 

KICK-START YOUR

CAREER (previous

THE JOB AFFAIR)

The main aim is  to  support

youth workers in enabling

young people  to  bet ter

assess  and express

thei rcompetences  for

employment  purposes .

Youth workers,  Youth

leaders,  Project  managers
Sending 1  SK SK02 

BE05,

HU02,

TR01,

CY02,

AT02,

ES02,

PT02,

EL02,

CZ01,

BG01,

LT02 

600.00 0.00 CNL 

Modified 230740  KA218 THO 

Storytelling as a key

to unlock the

interest  of  a  younger

audience

Experiencing Internet

SafetySeminar for youth

workers  and safer  internet

t ra iners  on using

thea t reper formances  to

raise  awareness  on internet

safe ty/secur i ty  and media

literacy. The seminar will

beorganized by the

Por tuguese  and the

Luxembourgish Safer

Internet  Centre.

youth worker,  youth leaders,

...
Sending 2  LU LU02 

AT02,

PT02,

LU02,

BE04,

NO02 

1000.00 0.00 CNL 

New  KA218 TSS 

Youth Engagement

into Activism, How

t o ?

The Y.E.A.H. TC aim to

develop youth workers

competences in the f ield of

Democracy, Active

Cit izenship and Youth

Participation in order to

be t te r  suppor t  the

implementat ion of  coherent

youth work practices which

can promote  democrat ic

values and engagement  of

young people in the society.

Youth workers,  Trainers,

Youth leaders,  Youth project

managers,  Youth policy

makers,  This Training

cource  addresses  youth

workers  and educators  on

local ,  nat ional  and european

level. It tackles all fields of

formal  and non formal

youth work,  since

educational  work with

young people takes place in

various socio political

contexts .

Sending 1  BG BG01 PT02 300.00 283.65 RLS 

4 7



Modified 230678  KA218 THO 

THE POWER OF NON

FORMAL

EDUCATION 2019

A POWERFUL TC FOR A

POWERFUL TCAImproving

the impact of Non Formal

Education (NFE),

pr inciplesand methods  in

the  empowerment  of  young

people as real  actors of  the

society (from local to

Europe).

Youth workers,  Trainers,

Youth leaders,  Project

managers, Youth Policy

Makers

Hosting 3 1  PT PT02 

SI02,

DE04,

FI01,

FR02,

DK01,

NO02,

IE01,

HU02,

UK01,

CY02,

ES02,

AT02,

PL01,

BE04,

BG01,

SK02,

TR01,

BE05,

HR01,

MK01,

IT03,

LI02,

NL02,

RO01,

SE02 

27000.00 30138.44 RLS 

Modified 230692  KA218 TSS 

ATOQ Bulgaria -

Advanced Training

on Quality

ATOQ training course aim

at increasing quality within

youth exchanges.  Based on

previous exchanges,an

internat ional  group of

youth workers will  focus

on qual i ty  aspects  and

improve

managementcompetences

in order to raise quality of

future exchanges.

Youth workers,  Youth

leaders,  People who have

been part  of  the organizing

team or  worked as  a

groupleader  or  youth leader

in at  least  one youth

exchange

Sending 1  BG FR02 

FR02,

PT02,

FI01,

NL02,

TR01,

AT02,

DE04,

EL02,

HU02,

ES02,

BE05,

BE04,

BG01,

IS02 

600.00 0.00 CNL 

Modified 230755  KA218 THO 

What Could Go

Wrong? -  How to

Deal With Mistakes

in  Erasmus+

projects (work title)

The training aims to help

Erasmus+ beneficiar ies  to

ident i fy  the  most  common

mistakes  whenorganizing

E+ Youth projects,  look at

ways to  prevent  these

mis takes  and f ind

al ternat ive solut ionswhen

they occur.

Youth workers  and youth

leaders who are active in

organizing or facili tating

youth  pro jec ts  under the

Erasmus+  p rogram

Sending 1  HU HU02 

HR01,

EL02,

AT02,

MK01,

PT02,

HU02,

BG01 

600.00 0.00 CNL 

Modified 230718  KA218 TSS 

Keep it REAL!_to

suppor t  you th

exchange organizers

This training course is

aimed at  those who have

no or only some experience

in prepar ing an

YouthExchange. The main

aim is to support YE

applicants  to increase main

quali ty aspects in

var iousphases  of  the

project  and prepare el igible

Youth Exchange.

youth exchange organizers

(preferably tandem: youth

leader and a young person)

with at  least  1previous

experience as a part icipant

or organiser of YE

Sending 3  LT LT02 

LT02,

PT02,

HU02,

PL01,

AT02,

FI01 

2000.00 992.89 RLS 

In some countr ies  urban ar t

is  successfully accepted as

a tool for developing

competences  of

youngpeople ,  other

countries are sti l l  looking youth workers,  youth leader,

LT02,

FI01,IE01,

BE05,

ES02,

BE04,

IT03,

HU02,

BG01,

4 8



Modified 230754  KA218 THO Urban Art & Co
their way towards it .  Half of

the  par t ic ipants  should

havesome exper t ise  and the

other  half  should bring

along curiosity to learn new

methodologies .

art teachers, . . .
Sending 1  LU LU02 

LU02,

UK01,

PL01,

NO02,

RO01,

AT02,

SK02,

PT02 

500.00 0.00 CNL 

Modified 230706  KA218 THO 

DEMOCRACY

RELOADED: A study

visit in Belgium FR

to share and ref lect

on pract ices of

youthpar t ic ipat ion

in decision making

at local level

A 4-day study visi t  in

Belgium FR for 25 youth

municipality officers,  youth

leaders ,  youth workersand

to explore practices of

youth part icipat ion.

youth leaders ,  youth

workers,  local and regional

public authority officers

dealing with youth

Sending 2  BE BE04 

EE01,

PL01,

ES02,

NL02,

TR01,

HR01,

HU02,

IT03,

AT02,

PT02 

2000.00 1315.18 RLS 

Modified 230739  KA218 TSS 
Step into Strategic

Par tnersh ips

To support  the  f i rs t  s teps

of potential  applicants  into

medium and la rge-sca le

StrategicPartnerships

aiming at  innovation in the

youth field.

youth workers ,  project

m a n a g e r s
Sending 1  DE DE04 

AT02,

NL02,

LT02,

IT03,

SE02,

PT02,

MT01,

CY02,

BG01,

BE05,

TR01,

EE01,

DE04,

IE01,

SK02,

HR01,

NO02,

HU02,

PL01,

EL02 

500.00 0.00 CNL 

Modified 230677  KA218 THO 
SPI Harvesting

Conference

This conference is  part  of

the Strategic Partnership

on Inclusion between NA’s.

I t  takes stock ofthe

achievements  and se ts  out

new activities for the

future.  I t  brings together

youth  workers  andyoung

people who were involved

in the SPI activities and

those who would l ike to

become involved. Itis a

space for reflection,

exchange of practice,

presenta t ion of  resul ts  and

future s trategicplanning for

inclusion of more young

people with fewer

opportuni t ies  in  the

Erasmus+ programme.

1) young people and youth

workers  f rom organisat ions

involved in the SPI2) new

organisations 3)Policymakers

Hosting 7 2  PT PT02 

BE04,

CZ01,

DE04,

FR02,

BE05,

SI02,

LT02,

PT02,

AT02,

IS02,

RO01,

HU02,

IT03,

UK01,

EE01,

LV02 

9000.00 3795.27 RLS 

This Trainings aims to

bring together SD

facilitators from all over

ES02,

SK02,

CY02,

LI02,

EL02,

HR01,

LV02,

PT02,

4 9



Modified 230691  KA218 TSS Art of Dialogue 3 Europe to develop a

common SDapproach

usinga variety of

par t ic ipa tory  methods

Structured Dialogue

Facilitators
Sending 1  AT AT02 

NL02,

IT03,

PL01,

LT02,

HU02,

BG01,

SI01,

DE04,

AT02,

CZ01 

500.00 0.00 CNL 

New  KA218 THO 

Intercul tural

learning for  absolute

beginners

A crash course on the

concept  of  intercultural

learning for  youth workers

with no previous

experience in international

youth work.

Youth workers,  with a

minimum of two years’

experience, but l i t t le or no

internat ional  youth work

experience (Please note: we

are not looking for

par t ic ipant - tour is t s  tha t  a re

not doing local youth work).

Sending 1  NO NO02 PT02 250.00 224.24 RLS 

Modified 230717  KA218 TSS 

KA2 Unveiled: an

in-depth view of

Erasmus+ Key

Action 2

KA2 Unveiled provides a

detailed overview of Key

Action 2 of the E+ by

exploring in depth and with

atheoret ical-pract ical

approach,  i ts  main

character is t ics  and

equipping the par t ic ipants

with theknowledge and

resources  to  present

quali ty projects within the

framework of this action.

youth workers ,  youth

leaders,  trainers,  project

m a n a g e r s

Sending 1  ES ES02 

PT02,

ES02,

CZ01,

EE01,

PL01,

SK02,

HU02,

HR01,

AT02,

BG01,

EL02,

TR01,

DE04,

ES01 

800.00 328.50 RLS 

Modified 230738  KA218 TSS Starter Kit ESC Getting ESC started!
Youth workers,  project

m a n a g e r s
Sending 2  DE DE04 

IT03,

UK01,

EE01,

DE04,

BE04,

HU02,

BE05,

LT02,

PT02,

BE03,

SK02,

AT02,

HR01,

NL02,

CZ01,

PL01 

500.00 0.00 CNL 

Modified 230753  KA218 TSS 
TYE - Tools for

Youth Exchanges

The training course focuses

on developing competences

necessary to apply variety

of  appropriatetools ,

m e t h o d s  a n d

methodologies  when

working with youth

exchanges groups as  a

group leader .

Youth leaders,  Youth

workers  and others  who are

responsible for  Youth

Exchanges. Participants

haveto have organised at

least  1 youth exchange.

Sending 1  IS IS02 

IE01,

BE04,

IT03,

DK01,

HU02,

BG01,

NO02,

BE05,

AT02,

IS02,

SK02,

LT02,

PL01,

CY02,

HR01,

PT02,

ES02,

FI01,

NL02 

3400.00 646.28 RLS 

5 0



Modified 230705  KA218 THO 
Creative

Entrepreneurship

Entrepreneurship  contains

a sense of social

responsibili ty,  making a

difference in people’s

lives,creating a sustainable

world and designing a

bet ter  environment .The

training is  planned to

developthe creative

thinking abilit ies of young

people and to give them

the opinion on init iat ing

their  owncreative

enterpr ises .

Young people and youth

workers  who are  interested

in creative industries,

innovat ion and planned

toprepare a KA2 strategic

par tnersh ips  pro jec t

Sending 1  TR TR01 

PT02,

MK01,

AT02,

HU02,

PL01,

CY02,

ES02,

TR01,

IT03,

BG01 

700.00 0.00 CNL 

New  KA218 THO 
The Power of Non

Formal Education

Improving the impact  of

Non Formal Education

(NFE), principles and

methods in  creat ing

e m p o w e r m e n t

opportuni t ies  for  young

people as real  actors of  the

society (from local to

Europe).

Youth workers,  Trainers,

Youth leaders,  Youth project

managers,  Youth policy

m a k e r s

Sending 2  EL EL02 PT02 650.00 642.23 RLS 

Modified 230676  KA218 THO 

NA’s STRATEGIC

PARTNERSHIP ON

INCLUSION (SPI)

The Strategic Partnership

between NA’s aims to

include more young people

with fewer

opportuni t iesand specia l

needs  in  the  Erasmus+

youth programme, in l ine

wi th  the  Erasmus+

Inclusion and

DiversityStrategy in the

field of Youth. The

partners wil l  set  up new

approaches  to  fos ter

sus ta inableengagement  and

capacity building of

organizat ions  that  are

either already working with

or  who wantto s tar t  to  work

with young people with

fewer  opportuni t ies  and

special  needs in

internationalactivit ies

through E+: YiA. The SPI

partners  wil l  through 3

di f ferent  s t rands

implement  a  coherentset  of

nat ional  and t ransnat ional

capacity building activities.

The SPI is focusing on

3areas/strands:  I .  Young

people with heal th

problems and disability; II.

Young people

fromdisadvantaged rura l

areas and III. Young people

in NEET situation/facing

educat ional

difficulties.Within the II.

Strand,  two national

capacity building activities

will be carried out in all

partnercountr ies ,  including

Portugal,  in order to

prepare  par t ic ipants  for  the

1) Newcomers in the field of

inclusion but experienced in

the internat ional

level/E+:YIA2)Experienced

organisat ions with regards

to inclusion but  not  working

on internat ional

level/E+:YIA3)Stakeholders

with regards to inclusion of

YPFO

Hosting 2 8  PT BE05 

BE05,

FR02,

EE01,

IS02,

LV02,

UK01,

AT02,

LT02,

SI02,

CZ01,

DE04,

IT03,

PT02,

HU02,

BE04,

RO01 

30000.00 19037.57 RLS 

5 1



prepare  par t ic ipants  for  the

two t ransnat ional

activities– Project LAB E+ -

that  wil l  be implemented in

2018. Similarly, other

transnational activit ies

ofstrand I. and III. will be

hosted in  different

countries of this SP to

which the PT NA is willing

tosend par t ic ipants  .

Modified 230716  KA218 THO 

Is Europe really lost?

The role of the youth

sector  -  A european

conference

The aim of the conference

is to st imulate a European

wide debate  on elements

tha t  s t rengthenEuropean

cooperat ion and ident i ty

and share  ideas  and

expectat ions on how a

common European

futurebeyond nat ional is t ic

thinking could look like.

representing civil society,

stakeholders,  beneficiaries,

policy makers,  researchers

Sending 2  DE DE04 

LV02,

BG01,

AT02,

PT02,

SI02,

PL01,

EL02,

NL02,

NO02,

SK02,

LT02,

IT03 

500.00 0.00 CNL 

Modified 230737  KA218 TSS 
s tART-up your

creative exchange

Partnership Building

Activity with

trainingelements  which

aims to  suppor t  newcomers

in Erasmus+Youth in

Action in finding project

par tners  and developing

quali ty youth exchanges

with dance, art ,music,

theatre or  other  creat ive

forms as a tool .

Youth workers,  youth

leaders  and youth coaches
Sending 2  NL NL02 

PT02,

HU02,

AT02,

EE01,

NL02,

EL02,

ES02 

800.00 0.00 CNL 

Modified 230690  KA218 TSS 

Appetiser  in the

Netherlands, TCA

2 0 1 8

The Appetiser  training

seminar aims at  br inging

together  pract i t ioners  who

work locally with

youngpeople  a round

Europe, in order to give

them a f irs t  s trong posi t ive

experience of

internat ionalyouth work

and to  in t roduce  them to

the possibili ty of working

in an international sett ing,

makinguse of E+: YiA

Programme

youth  workers Sending 1  NL SADE1 

BG01,

TR01,

LU02,

DE04,

DK01,

IT03,

EL02,

IE01,

ES02,

CZ01,

SK02,

SE02,

LV02,

LT02,

UK01,

BE05,

PT02,

MT01,

HR01,

PL01,

AT02,

CY02,

HU02,

BE04,

IS02,

NO02,

EE01 

350.00 379.23 RLS 

Modified 230704  KA218 TSS 

Contact Making

Seminar  on

volunteering

This contact  making

seminar  on volunteering

activities wishes to provide

a space for

EVSorganizations to know

each other  as  par tners  for

EVS project

m a n a g e r / m e n t o r /  t u t o r
Sending 1  IT IT03 

AT02,

SASI1,

PT02,

CY02,

HU02,

IT03,

500.00 0.00 CNL 

5 2



activities future EVS projects as well

as to offer  useful  t ipsfor

the  implementat ion of  an

EVS project.

IT03,

ES02,

SAPL1,

LI02 

Modified 230752  KA218 TSS 

Training of Trainers

2018/2019 ,  seminar

3

The main goal is  to train

trainers  who wish to s tar t

an internat ional  career  and

are  motivated totake par t

in continually improving

the quali ty of projects

under  the  Erasmus+:  Youth

in ActionProgramme.

t ra iners Sending 1  IT SADE1 

AT02,

ES02,

HU02,

DE04,

CZ01,

PL01,

BE05,

PT02,

IT03,

LV02,

BG01,

BE04,

EL02,

IE01,

SK02,

CY02 

1300.00 435.59 RLS 

Modified 230757  KA218 TSS 

Youth Organizat ions

and Project

Management

This activity aims to

improve the quali ty of

Erasmus+ projects  in  the

field of youth, increase

thes t rength  and conf idence

in working with partners

from youth organizat ions

and informal  youth groups.

Youth workers,  youth

leaders,  trainers,  project

managers, EVS

m e n t o r s / t u t o r s

Sending 2  ES ES02 

ES02,

LT02,

AT02,

HU02,

SK02,

PT02,

HR01,

NO02,

CY02,

BG01,

PL01 

800.00 359.72 RLS 

Modified 230675  KA218 TSS 
PBA "Make the Move

V"

A contact  making seminar

co-organized by NA BEFR

and PT,  and co-funded by

other NA’s in order

topromote  pa r tne rsh ips

and develop quali ty Youth

Exchanges, with a strong

focus  on

Inclusion.Programme

countries + EECA and

SEE.40 participants.

Youth workers,  youth

leaders ,  projects  managers
Hosting 4 2  PT BE04 

HU02,

NO02,

BG01,

PL01,

PT02,

SK02,

ES02,

TR01,

NL02,

LT02,

AT02,

BE05,

DK01,

FI01,IT03,

HR01 

500.00 0.00 RLS 

New  KA218 TSS 

TICTAC -

Multilateral Training

Course  to  suppor t

quali ty in youth

worker mobili ty

activit ies under

Erasmus+ Youth in

Action

The TICTAC training aims

to  suppor t  par t ic ipants  in

designing qualitative

projects  and becoming the

pioneers  of  the Erasmus+:

Youth in Action

Programme. The overall

aim of the TICTAC TC is to

develop participants’

competences  for

implement ing projects

within the Erasmus+:

Youth in Action

Programme,  as  suppor t

measures  in  an

organization’s long term

strategy.

Youth workers,  Youth

leaders,  Youth project

m a n a g e r s

Sending 1  EL
EL02,

SADE1 
PT02 600.00 567.00 RLS 

This training course will

gather  young people who

have an interest ,  or  who are

young people  that  would

like to start  their social

business  or  youth workers

PT02,

CY02,

5 3



Modified 230731  KA218 TSS 

SOCIAL

ENTREPRENEURSHIP

– READY?

about to get  involvedin

social  entrepreneurship &

would l ike to learn more in

order  to  put  their  idea into

practice.

and youth  t ra iners

thatwould l ike to act  as

mul t ip l iers  and suppor t

young people in their

communi t ies  to  s tar t  a

socialbusiness

Sending 1  CY CY02 

AT02,

HU02,

UK01,

EL02,

ES02 

600.00 455.82 RLS 

Modified 230715  KA218 THO 

Improving your

quali ty & assessment

in KA2-II Seminar

After i ts successfull

implementat ion in Spain

this activity will be hosted

in Turkey. The

mainobjective of this

seminar  is  to  improve the

quali ty of  assessment  by

shar ing  common

understanding inKA2

assessment ,  evaluat ion

indicators,  good practices.

Activity is open for all the

SYN countries' 'NA staff and

evaluators .

Youth workers, The activity

is aimed at  evaluators with

previous experience in the

Erasmus+Programme:

Youth in Action.

Part icipants  should have

general knowledge of KA1,

KA2, KA3 and shouldhave

evaluated at  least  two draft

projects  and be par t  of  the

pro jec t

Sending 2  TR TR01 

TR01,

HR01,

HU02,

BE04,

ES02,

PT02,

AT02,

EL02 

1400.00 0.00 CNL 

Modified 230736  KA218 THO 

Sports as a tool for

educa t ion  and

inclusion

This training will  be about

motivat ion,  about  personal

development ,  about

confl ict  management ,

aboutempowerment  o f

youth and al l  about  sports .

youth workers ,  youth

leaders,  trainers,  project

managers, EVS

m e n t o r s / t u t o r s .

Sending 2  ES ES02 

EL02,

IE01,

SE02,

ES02,

BE05,

AT02,

HU02,

IT03,

PT02,

DK01,

HR01,

NO02,

BE04,

LT02,

PL01,

BG01,

SK02 

800.00 0.00 CNL 

Modified 230703  KA218 THO 

Competent  for  the

ESC training cycle

(former EVS training

cycle)

The training cycle has

always played an important

role in terms of quali ty

implementa t ion of

EVSactivities. The

implementation of the ESC

will  require adjustments in

the training cycle. This

needst ra iners  who are

competent  in  designing

quality seminars & able to

facil i tate learning processes

ofindividuals & groups.

EVS/ESC trainers Sending 2  DE DE04 

RO01,

HU02,

PL01,

SK02,

IT03,

PT02,

NO02,

HR01,

SE02,

LT02,

AT02,

BE05,

BG01,

DE04,

EE01,

CZ01 

1000.00 0.00 CNL 

New  KA218 THO 
European youth

work Academy

The EAYW aims to support

innovation in youth work

and youth work policy and

to  p romote  the

development of  quali ty

youth work. It  is a place for

exchange on creative,

t ransformat ive  and

innovative youth work

practices,  tools  and

ins t ruments .

Youth workers,  Trainers,

Youth leaders,  Youth project

managers,  Youth policy

makers,  Youth researchers,

Professionals in other areas

with relevance for the youth

sec to r

Sending 1  SI SI02 PT02 610.00 603.00 RLS 

To empower youth workers

and other  educators  to  use

place-based  educa t ion

5 4



New  KA218 THO 
Shape Your

Landscape

place-based  educa t ion

approach in  their  work and

to  suppor t  them in

developing competences

that  wil l  help them

reimagine how different

places can be used as

learning spaces  and

resources .

Youth workers ,  Non-formal

learning facil i tators and

teachers

Sending 1  LV LV02 PT02 300.00 294.18 RLS 

New  KA218 TSS 

Keep Calm & Think

Strategic;

Demystifying EU

Strategy in Youth

Work

The aim of this training is

to demystify youth work

policy, in particular at a

European level  and support

youth work pract i t ioners  to

practically link their local

practice to European policy.

Youth workers,  Youth

project  managers ,  Youth

policy makers

Sending 1  IE IE01 PT02 775.00 774.00 RLS 

Modified 230751  KA218 TSS 

Training of Trainers

2018/2019 ,  seminar

2

The main goal is  to train

trainers  who wish to s tar t

an internat ional  career  and

are  motivated totake par t

in continually improving

the quali ty of projects

under  the  Erasmus+:  Youth

in ActionProgramme.

t ra iners Sending 1  DE SADE1 

CZ01,

BG01,

CY02,

HU02,

DE04,

LV02,

IT03,

AT02,

PT02,

PL01,

ES02,

EL02,

BE05,

IE01,

BE04,

SK02 

7000.00 1800.00 RLS 

Modified 230674  KA218 TSS EVS Market

The main aim of this

Training Course is  to share

EVS Tools and

methodologies ,  share

best-pract icesand ideias ,

but mainly to train the EVS

actors  to  the use of  that

tools .

EVS Actores, EVS

mentors / tu to r s ,  and  you th

workers,  youth leaders,

projec t  managers  f rom

EVSorganisations and EVS

tra iners

Hosting 4 0  PT PT02 

MK01,

PT02,

CZ01,

CY02,

LV02,

AT02,

DE04,

SE02,

ES02,

TR01,

NO02,

EE01,

BE05,

BG01,

SK02 

26000.00 0.00 CNL 

Modified 230730  KA218 TSS 
Revised Cherry on

the Cake TC

To encourage using high

quali ty youth exchanges as

an effective tool within

long term youth workwith

young people.

Youth workers with some

experience in youth

exchanges, who would like

to upgrade the qual i ty

of their  future  youth

exchange projects

Sending 1  SI SI02 

BG01,

NO02,

HR01,

EL02,

SASI1,

ES02,

BE05,

PT02,

CZ01,

AT02,

LT02,

TR01,

SI02,

HU02,

EE01,

LV02,

SK02 

1400.00 337.56 RLS 

IT03,

SK02,

IS02,

5 5



Modified 230689  KA218 TSS 
Appetiser in Latvia,

TCA 2018

The Appetiser  training

seminar aims at  br inging

together  pract i t ioners  who

work locally with

youngpeople  a round

Europe, in order to give

them a f irs t  s trong posi t ive

experience of

internat ionalyouth work

and to  in t roduce  them to

the possibili ty of working

in an international sett ing,

makinguse of E+: YiA

Programme

youth  workers Sending 1  LV SADE1 

CZ01,

DE04,

LV02,

HR01,

IE01,

LT02,

SE02,

EE01,

LU02,

UK01,

CY02,

BG01,

MT01,

PL01,

LI02,

HU02,

PT02,

AT02,

BE04,

TR01,

ES02,

DK01,

EL02,

BE05,

NO02 

350.00 282.42 RLS 

New  KA218 TSS 
Citizenship in a

Digital Age

The main aim of this

training is  to equip youth

workers with the tools  to

increase the levels of media

l i teracy amongst  the young

people they work with and

suppor t  them to  be

responsible digital  cit izens.

Youth workers,  Youth

leaders,  Youth project

managers,  Youth coaches,

anyone working with young

people /  youth  led  media

organisa t ions

Sending 2  IE IE01 PT02 600.00 521.28 RLS 

Modified 230735  KA218 TSS 
SOHO in Turkey,

TCA 2018

SOHO international training

course aims at  enhancing

quality of EVS projects

through deve lopment

ofessent ial  competences of

suppor t  pe r sons  f rom

Hosting, Sending and

Coordinat ing

organizations.  I talso

p rov ide s  up - to -da t e

information to i ts

par t ic ipants  on the

opportunities given by E+:

YiA.

men to r s / t u to r s / coo rd ina to r s Sending 1  TR SADE1 

BE05,

LV02,

RO01,

BG01,

IS02,

EE01,

DK01,

IT03,

IE01,

BE03,

AT02,

PL01,

TR01,

CZ01,

ES02,

PT02,

LI02,

DE04,

NL02,

NO02,

UK01,

LU02,

HR01,

BE04,

SE02,

SK02,

MT01,

HU02 

250.00 0.00 CNL 

Modified 230714  KA218 THO 

From online hate

speech to  the

ex t remism

perspectives &

Training course for youth

practi t ioners,  working

directly with young people

who are vulnerable

youth workers ,  youth

leaders,  t rainers,  youth

policy makers

Sending 1  SK SK02 

BE04,

ES02,

IT03,

HU02,

AT02,

PT02,

600.00 0.00 CNL 
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perspectives &

solu t ions
toreligious or political

radicalisation.

policy makers PT02,

BG01,

EL02,

NO02 

Modified 230702  KA218 THO COMETS

COMETS (COMpetence

development  European

Training Strategy in the

field of youth) is a one

weekcourse offered ones a

year  to  suppor ts  advanced

trainers exploring a certain

competence area def inedby

the ETS Competence Model

for Trainers.

t rainers  advanced working

at international level
Sending 1  EL SADE1 

HU02,

ES02,

CZ01,

IT03,

HR01,

LV02,

BG01,

PL01,

DE04,

NO02,

SI02,

SK02,

NL02,

AT02,

PT02,

EL02 

600.00 285.83 RLS 

Modified 230729  KA218 TSS 
Results Plus: The

sound of  projec ts

Some of  the  most  important

aspects  we encourage our

beneficiaries are to

promote ,  d isseminate

andexploi t  the resul ts  of

their  projects.  Thus,  this

seminar aim is  to help

them to  make  the

differencebetween all  the

terminology

(communication, DEOR,

promotion,  etc)  and to

create&implement the

properDEOR plan.

Youth workers,  Trainers,

Youth leaders,  Adult

educat ion pract i t ioners ,

teachers ,  educators ,

learningfacilitators,

representat ives  from school

and higher  educat ion,

pro jec t  managers

Sending 1  RO RO01 

PT02,

RO01,

SK02,

HU02,

BG01,

PL01,

AT02,

LV02,

EL02 

700.00 0.00 CNL 

Modified 230688  KA218 TSS 
Appetiser  in

Bulgaria, TCA 2018

The Appetiser  training

seminar aims at  br inging

together  pract i t ioners  who

work locally with

youngpeople  a round

Europe, in order to give

them a f irs t  s trong posi t ive

experience of

internat ionalyouth work

and to  in t roduce  them to

the possibili ty of working

in an international sett ing,

makinguse of E+: YiA

Programme

youth  workers Sending 1  BG SADE1 

LT02,

LI02,

BG01,

TR01,

ES02,

NO02,

IT03,

HU02,

CY02,

PT02,

DK01,

IE01,

HR01,

IS02,

DE04,

PL01,

MT01,

BE04,

UK01,

BE05,

CZ01,

EL02,

LU02,

AT02,

LV02,

SE02,

SK02,

EE01 

350.00 0.00 CNL 

PT02,

NO02,

UK01,

CZ01,

HR01,
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Modified 230734  KA218 TSS 
SOHO in Romania,

TCA 2018

SOHO international training

course aims at  enhancing

quality of EVS projects

through deve lopment

ofessent ial  competences of

suppor t  pe r sons  f rom

Hosting, Sending and

Coordinat ing

organizations.  I talso

p rov ide s  up - to -da t e

information to i ts

par t ic ipants  on the

opportunities given by E+:

YiA.

men to r s / t u to r s / coo rd ina to r s Sending 1  RO SADE1 

DK01,

SE02,

BE05,

EE01,

BE03,

LV02,

IS02,IT03,

ES02,

IE01,

RO01,

DE04,

LU02,

LI02,

MT01,

HU02,

TR01,

BE04,

AT02,

PL01,

SK02,

NL02,

BG01 

250.00 0.00 CNL 

Modified 230750  KA218 TSS 

Training of Trainers

2018/2019 ,  seminar

1

The main goal is  to train

trainers  who wish to s tar t

an internat ional  career  and

are  motivated totake par t

in continually improving

the quali ty of projects

under  the  Erasmus+:  Youth

in ActionProgramme.

t ra iners Hosting 2 2  PT SADE1 

SK02,

ES02,

PT02,

EL02,

IE01,

BE04,

AT02,

LV02,

PL01,

IT03,

CZ01,

BG01,

DE04,

CY02,

BE05,

HU02 

1300.00 1630.38 RLS 

Modified 230673  KA218 THO 

100% Youth City –

Cross sectorial

Reforms on Local

Level Youth Policy

Methodology from

100%Youth City – Quality

label for Youth Friendly

Cities

100% Youth City is an

Integrated Action Plan on

Youth Local Policies with

cross-sec tor ia l  approachand

focused on youth  needs

analysis  through Youth

participatory processes.  I t

tackles the challengeof

inactive youth that many EU

cities face nowadays.

Elected

Representatives,

Youth Policy

Makers,

Municipality

Workers, Youth

Workers, Youth

Leaders 

Hosting 2 5 PT PT02 0.00 20000.00 23666.60 

Modified 230713  KA218 THO 
FROM IDEA TO

ACTION 5

“From Idea to Action 5” is a

training course which aims

to empower  youth workers

in the f ie ld ofsupport  and

accompaniment  of  youth

entrepreneurial  projects .

Youth workers,  youth leaders Sending 2  ES ES02 

IT03,

LT02,

CY02,

PL01,

ES02,

HU02,

DE04,

AT02,

PT02,

TR01,

BG01,

SK02,

UK01 

800.00 0.00 CNL 

Modified 230701  KA218 THO 

Colloquium „Young

people’s lifes in a

con tempora ry

Europe“

This is  a  format dedicated

to  suppor t  and develop

further youth policy in a

European context .

decis ion-makers  in  youth

policy, youth leaders,  youth

researchers

Sending 2  DE DE04 

AT02,

DE04,

PT02,

FI01,SI01,

EE01,

BG01,

1000.00 0.00 CNL 
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BG01,

BE05 

New  KA218 TSS 
Participation out of

office

The aim of the TC is inform

about Structured Dialogue

(SD) and what can be

achieved through KA3

projects in practice,

exchange of good practice,

and while developing a

common s t ra tegy on the

implementation of the SD

at national,  regional and

local level.

are youth workers ,  youth

leaders ,  representants  of

municipali t ies responsible

for youth policy/youth field;

representat ives  of  youth

parl iaments,  youth councils ,

unsuccessful  KA3

applicants;

Sending 1  SK SK02 PT02 600.00 580.50 RLS 

Modified 230728  KA218 THO 

Radicalization of

youth  -  causes  and

prevent ion

Main goal of the conference

is  to examine and discuss

the key factors which

trigger and fuel

violentradicalisation and

extremism of youth.  The

outputs  of  the  internat ional

conference will

berecommendat ions  for  the

youth policy makers in the

field of prevention of

ext remism.

youth workers ,  youth

leaders,  trainers,

researchers,  policy makers

Sending 1  SK SK02 

SK02,

EL02,

AT02,

UK01,

PT02,

CZ01,

BE04,

HU02,

ES02 

600.00 272.75 RLS 

Modified 230733  KA218 TSS 
SOHO in Malta, TCA

2 0 1 8

SOHO international training

course aims at  enhancing

quality of EVS projects

through deve lopment

ofessent ial  competences of

suppor t  pe r sons  f rom

Hosting, Sending and

Coordinat ing

organizations.  I talso

p rov ide s  up - to -da t e

information to i ts

par t ic ipants  on the

opportunities given by E+:

YiA.

men to r s / t u to r s / coo rd ina to r s Sending 1  MT SADE1 

LV02,

CZ01,

NL02,

SK02,

UK01,

IT03,

PT02,

ES02,

BE03,

BG01,

LU02,

IS02,LI02,

HR01,

BE04,

PL01,

DK01,

BE05,

TR01,

HU02,

IE01,

NO02,

AT02,

SE02,

RO01,

MT01,

DE04,

EE01 

250.00 0.00 CNL 

Modified 230749  KA218 TSS 

Trainer´s Skil ls

Workshop -  spr ing

2019 in  the

Nether lands

The series of  “Trainer´s

Skills Workshops” (TSW) is

par t  of  the long term

cooperat ion project“Trainer

Competence Development”

which aims at  support ing

quali ty development of

internat ional training

courses  for  youth workers

by suppor t ing competence

of  t ra iners

t ra iners Sending 2  NL NL02 

CZ01,

BG01,

ES02,

AT02,

CY02,

PT02,

LV02,

LT02,

DE04,

EL02,

PL01,

BE04,

HU02,

NL02 

800.00 0.00 CNL 

The seminar  a ims at
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Modified 230687  KA218 THO 

A society for all, still

a  dream? Youth

part icipation,

E-part icipat ion,

Intercul tural

dia logue andyouth

w o r k

bringing together  youth

workers  and youth leaders

that are involved in

projectsof  youth

participation.  The expected

learning outcomes include

the necessary competencies

and tools in order  to  work

effectively with youth,

empowering them to  take

initiative and hence,

par t ic ipatein the commons.

YOUTH LEADERS, YOUTH

WORKERS
Sending 2  IT

IT03,SASI1

UK01,

EL02,

CY02,

ES02,

AT02,

HU02,

IT03,

PT02 

1000.00 0.00 CNL 

Modified 230700  KA218 THO 

Coaching the

Learning process for

volunteers (EVS &

European Solidarity

Corps)

How can we support  the

learning process of  the

volunteers  that  we host?

Are we creating learning

andreflecting spaces? What

can we do as  sending

organizat ions? Can the

volunteer experience help

tofind a job?

Youth workers,  Youth

leaders, EVS mentors,

Project  managers,  Trainers

Sending 1  ES ES02 

NO02,

CY02,

BG01,

HR01,

LT02,

IT03,

PT02,

BE04,

CZ01,

IE01,

ES02,

SK02,

PL01,

AT02,

EL02,

BE05,

HU02,

TR01 

400.00 0.00 CNL 

Modified 230712  KA218 TSS 

Focus on

entrepreneurship!

(working title)

„Focus on entrepreurship!

is  a  3-day training course

aiming at  empowering

young people to work

onthei r  personal

development  wi th  main

focus  on  ent repreneurship

competence .

Youth Sending 1  CZ CZ01 

CY02,

IE01,

PT02,

HU02,

CZ01,

SK02,

EE01,

AT02,

PL01,

MK01 

600.00 179.53 RLS 

Modified 230727  KA218 THO Power to You(th)

Power to You(th)provides

youth  workers  and youth

leaders with creative,

adaptable  tools

andinspiration to facil i tate

youth  empowerment  and  to

promote employabil i ty of

young people.  I texplores

the  Erasmus+ Youth

programme to  inspi re  and

empower young people  to

actively participate insociety.

youth worker,  youth leaders,

...
Sending 1  LU LU02 

CY02,

SK02,

HU02,

TR01,

NL02,

PT02,

PL01,

LT02,

EL02,

AT02,

IE01,

LU02,

BG01,

NO02 

4000.00 3251.42 RLS 

Modified 230748  KA218 THO Tool Fair XIII

The 13th edit ion of  the

Tool Fair will take place in

Croatia.  The concept which

is  wel l-known inyouth

field, offers an exciting

combinat ion of

“laboratory” and “market”

Educational practi t ioners in

European youth field:

t rainers ,  youth workers  and

youth leaders ,  youthproject

managers,  youth policy

makers etc active in the

youth field in general  and

Sending 2  HR HR01 

BG01,

CY02,

EL02,

UK01,

IE01,

BE04,

IT03,

SK02,

HU02,

LV02,

PT02,

LT02,

4400.00 4084.82 RLS 
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to experience tools

forlearning.

more specificallywithin the

Youth in Action Program

BE05,

NO02,

TR01,

AT02,

EE01,

HR01,

ES02,

PL01 

Modified 230732  KA218 TSS 

SOHO in

Luxembourg, TCA

2 0 1 8

SOHO international training

course aims at  enhancing

quality of EVS projects

through deve lopment

ofessent ial  competences of

suppor t  pe r sons  f rom

Hosting, Sending and

Coordinat ing

organizations.  I talso

p rov ide s  up - to -da t e

information to i ts

par t ic ipants  on the

opportunities given by E+:

YiA.

men to r s / t u to r s / coo rd ina to r s Sending 1  LU SADE1 

AT02,

UK01,

LU02,

PT02,

DK01,

IS02,

HU02,

EE01,

DE04,

LV02,

HR01,

CZ01,

SE02,

LI02,

MT01,

IE01,

SK02,

RO01,

BE03,

BG01,

IT03,

PL01,

NO02,

NL02,

ES02,

BE04,

BE05,

TR01 

250.00 0.00 CNL 

Total 4 0 2 4 2 5 . 0 0 2 5 3 6 0 8 . 2 9 

 

PART VI-Realisation of 2019 NA Work Programme targets for Erasmus+

 

The NA is requested to fill  in the realised targets next to the planned ones, which were automatically extracted from 2019 NA WP.

VI.3.1. Foster participation in Key Action 1 mobility projects in order to improve the level of key competences and skills of participants
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Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.1.1.

Number of participants in awarded mobility projects for Key Action 1:

I.Learners

 a.Higher education within Programme Countries 

N/A N/A 

I.3.1.1.

Number of participants in awarded mobility projects for Key Action 1:

I.Learners

b.VET

N/A N/A 

I.3.1.1.

Number of participants in awarded mobility projects for Key Action 1:

I.Learners

c.Youth 

2500  3.640 

I.3.1.1.

Number of participants in awarded mobility projects for Key Action 1:

II.Staff/Youth workers

a.Higher education within Programme Countries 

N/A N/A 

I.3.1.1.

Number of participants in awarded mobility projects for Key Action 1:

II.Staff/Youth workers

b.VET 

N/A N/A 

I.3.1.1.

Number of participants in awarded mobility projects for Key Action 1:

II.Staff/Youth workers

c.School education

N/A N/A 

I.3.1.1.

Number of participants in awarded mobility projects for Key Action 1:

II.Staff/Youth workers

d.Adult  educat ion

N/A N/A 

I.3.1.1.

Number of participants in awarded mobility projects for Key Action 1:

II.Staff/Youth workers

e.Youth

1100  1.237 

I.3.1.2.
% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects in:

a.Higher education within Programme Countries 
N/A N/A 

I.3.1.2.
% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects in:

b.VET
N/A N/A 

I.3.1.2.
% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects in:

c.School education
N/A N/A 

I.3.1.2.
% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects in:

d.Adult  educat ion
N/A N/A 

I.3.1.2.
% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects in:

e.Youth
105% 106,81% 

 

VI.3.2. Raise the level of recognition of learning outcomes in mobility activities 

 

 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.2.1.
% share of HE students from Programme Countries who have received full  recognition of their  learning outcomes acquired through

their participation in the programme, using ECTS for study periods
N/A N/A 

I.3.2.2.
% share of HE students from Programme Countries who have received full  recognition of their  learning outcomes acquired through

participation in the programme in a Partner Country, using ECTS for study periods 
N/A N/A 

I.3.2.3.

% share of HE students from Partner Countries (out of the total  number of students in your Programme Country) who have received

full  recognit ion of their  learning outcomes acquired through their  part icipation in the programme, after  studying in your

Programme Country for  s tudy periods

N/A N/A 

I.3.2.4.
% share of VET learners from Programme Countries who have received a certificate, diploma or other type of recognition/validation

of their learning outcomes acquired through their participation in the programme, using tools such as Europass,  ECVET, etc.
N/A N/A 

I.3.2.5.
% share of volunteers in the youth field from Programme Countries who have received a validation for the learning outcomes

acquired through part icipat ing in the programme, using Youthpass
 88% 

I.3.2.6.
% share of volunteers in projects involving Partner Countries in the field of youth who have received Youthpass validation of their

learning outcomes
 74% 
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VI.3.3. Foster the cross-sectoral dimension of Strategic Partnerships 

 

 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.3.1.
% share of cross-sectoralin fo projects  awarded through in the relevant  sectors:

a.Higher education
N/A N/A 

I.3.3.1.
% share of cross-sectoralin fo projects  awarded through in the relevant  sectors:

b.VET
N/A N/A 

I.3.3.1.
% share of cross-sectoralin fo projects  awarded through in the relevant  sectors:

c.School education
N/A N/A 

I.3.3.1.
% share of cross-sectoralin fo projects  awarded through in the relevant  sectors:

d.Adult  educat ion
N/A N/A 

I.3.3.1.
% share of cross-sectoralin fo projects  awarded through in the relevant  sectors:

e.Youth
10% 0% 

 

VI.3.4. Through Strategic Partnerships, foster synergies and cooperation between the fields of education, training and youth and the world of work 

 

 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.4.1.

% share of awarded projects in Strategic Partnerships involving enterprises or other socio-economic players active in the world of

work as participating organisations:

a.Higher education 

N/A 0  

I.3.4.1.

% share of awarded projects in Strategic Partnerships involving enterprises or other socio-economic players active in the world of

work as participating organisations:

b.VET 

N/A 0  

I.3.4.1.

% share of awarded projects in Strategic Partnerships involving enterprises or other socio-economic players active in the world of

work as participating organisations:

c.School education 

N/A 0  

I.3.4.1.

% share of awarded projects in Strategic Partnerships involving enterprises or other socio-economic players active in the world of

work as participating organisations:

d.Adult  education 

N/A 0  

I.3.4.1.

% share of awarded projects in Strategic Partnerships involving enterprises or other socio-economic players active in the world of

work as participating organisations:

e.Youth 

60% 6 4  

 

VI.3.5. Enhance the international dimension of education, training and youth activities and the role of youth workers and organisations as support structures for young people by encouraging mobility

projects with Partner Countries. 

 

 

6 3



Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.5.1.
Number of participants in awarded mobility projects in Key Action 1:

a.Higher education with Partner Countries 
N/A N/A 

I.3.5.1.
Number of participants in awarded mobility projects in Key Action 1:

b.Youth with Neighbouring Partner Countries
6 5 0  8 7 4  

I.3.5.2.

% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects with Partner Countries in:

I.Higher education: 

a.IPA2

N/A N/A 

I.3.5.2.

% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects with Partner Countries in:

I.Higher education: 

b.ENI 

N/A N/A 

I.3.5.2.

% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects with Partner Countries in:

I.Higher education: 

c.DCI 

N/A N/A 

I.3.5.2.

% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects with Partner Countries in:

I.Higher education: 

d.PI

N/A N/A 

I.3.5.2.

% of NA budget take-up (commitment rate)in fo for Key Action 1 mobility projects with Partner Countries in:

I.Higher education: 

e.EDF

N/A N/A 

 

VI.3.6. Foster participation of people with special needs or fewer opportunities in the programme

 

Education and Training/Youth

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.6.1.

% share of learners with special needs participating in awarded Key Action 1 mobility projects in (no matter whether they receive

the special  needs support  or  not) :

a.Higher education within Programme Countries 

N/A N/A 

I.3.6.1.

% share of learners with special needs participating in awarded Key Action 1 mobility projects in (no matter whether they receive

the special  needs support  or  not) :

b.VET 

N/A N/A 

I.3.6.1.

% share of learners with special needs participating in awarded Key Action 1 mobility projects in (no matter whether they receive

the special  needs support  or  not) :

c.Youth 

5% 1,74% 

 

Youth

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.6.2.
% share of young people with fewer opportunities participating in:

a.Key Action 1 (mobility projects) 
65% 55% 

I.3.6.2.
% share of young people with fewer opportunities participating in:

b.Key Action 3 (meetings with decision-makers)
45% 52% 

I.3.6.3.
% share of awarded projects with topics related to inclusion of people with fewer opportunities in:

a.Key Action 1 (mobility projects) 
72% 60% 

I.3.6.3.
% share of awarded projects with topics related to inclusion of people with fewer opportunities in:

b.Key Action 2 (strategic partnerships) 
65% 50% 

I.3.6.3.
% share of awarded projects with topics related to inclusion of people with fewer opportunities in:

c.Key Action 3 (meetings with decision-makers) 
50% 40% 

 

VI.3.7. Foster active participation of young people in democratic life of their communities, through participation in Key Action 3 meetings between young people and decision-makers 
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Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.7.1. Number of young people directly participating in Key Action 3 awarded projects 2000  1.417 

 

VI.3.8. Efficient, effective and compliant programme management

 

 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

I.3.8.1. % share of applications for KA1 (excluding Higher Education) reaching the minimum quality threshold for selection 96% 94% 

I.3.8.2. % share of applications for KA2 reaching the minimum quality threshold for selection 94% 81% 

I.3.8.3. % share of applications for KA3 reaching the minimum quality threshold for selection 90% 88% 

I.3.8.4. % share of f inal  reports  reaching the minimum quali ty threshold for acceptance without grant  reduction based on quali ty grounds 98% 97% 

I.3.8.5. % share of timely received final beneficiary reports 80% 65% 

I.3.8.6. % share of final beneficiary reports with financial adjustments below 2% 90% 89% 

 

VI.3.9. Additional NA operational objectives 

 

In case the NA developed any additional objectives in the 2019 WP , please report on their realisation below.

Additional NA 

operational objectives 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

 

PART VII - EUROPEAN SOLIDARITY CORPS IMPLEMENTATION AND PROGRAMME MANAGEMENT IN 2019

 

VII.1. Implementation of the European Solidarity Corps actions in 2019

 

With the support  of available stat ist ical  data and other sources of information at  your disposal,  please provide a comprehensive analysis of the implementation of decentralised actions for European

Solidarity Corps.

1.1. An analysis of the selection results. Please cover:

the select ion resul ts

the  success  ra te

objectives,  priori t ies,  topics addressed and activit ies planned in granted projects

the inclusive dimension of the selection results,  covering all  target groups and terri tories (profile and geographical spread of insti tutions and organisations involved, target groups reached, in

particular young people with fewer opportunities and special  needs,  etc.)

 

In the previous year,  the number of applications submitted under European Solidarity Corps Programme ,  was 145.

The average score of the projects approved was 72,50 points,  wich we can say that is quite reasonable and the success rate was ,  also, quite acceptable -  67%.

In the third round of 2019 we approved the following projects:  55 Volunteering Projects,  9 Volunteering Partnerships, 2 Traineeships and Jobs and 31 Solidarity Projects.

Clearly,  the most famous action was volunteering,  also in l ine of previous years under Erasmus +Programme but for 2020 we will  implement an action plan in order to try to attract  more applications under

the scope of  jobs and traineeships.

Analyzing the objectives of the actions and priorit ies of the field addressed in the granted projects,  we can notice that Inclusion were the leading objectives an topics addressed. Equality and

non-discrimination and Community development ranks in second, followed by Climate action,  environment and nature protection.  Cit izenship and democratic part icipation appear also with a significative

number of projects and the following topics appear in lowest number: Skills development,  Education and training, Culture and Youthwork.

The distribution of projects and the geographic distribution of participants ( interior of the country,  coastal  areas and urban centres) is  presented in the tables below:

Approved Projects

Region - %

Urban Centers  -  54

Coasta l  areas  -  39

Interior – 7

Part icipants

Region - %
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Urban Centers  -  59

Coasta l  areas  -  36

Interior – 5

In 2019, PT AN received applications from 85% of Portugal 's regions, approving projects in 70% of the territory so we covered more than a half part of the country, who profs the success of the Programe in

Portugal. 

It  should also be noticed that the percentage of young people with fewer opportunities reaches 75 % , in line with the scope of ESC – Inclusion and integration of disadvantage people giving them equal

opportunities in terms of Participation in EU Programmes.

 

1.2. An analysis of the achievement of the targets set in the 2019 Work Programme for the European Solidarity Corps. In case of underachievement,  please l ist  targets which were not achieved and the

reasons why.  What remedial  measures has the NA undertaken/wil l  undertake to improve the results .

 

N / A

 

1.3. An overview of the communication and information activit ies undertaken and tools and materials realised by your National Agency to promote the decentralised actions of the Corps activit ies as well  as

t o  disseminate and exploit projects' and programme's results.

 

European Solidarity Corps promotion have been one of our main goals during 2019. From January to December promotion in events and online was delivered, mainly promoting the Solidarity Corps Platform

and invit ing youngsters to be part .  During the year several  national webinars were delivered.  16 to 20 years old youngster were our target group both online and in school-based events in partnership with

Eurodesk multipliers. Also major national events and links to other stakeholders activities (EuropeDirect; Municipalities; Universities, etc) were part of our strategy to reach or target group.

The official  website http: / /www.europasolidaria.pt  was a very important  element of communication and dissemination.

In addiction to that,  a national campaign during April  an may 2019 took part  all  over Portugal,  promoting the participation of young people in Europe’s l ife and decisions (the campaign gathered together

several opportunities,  as DiscoverEU, European Solidarity Corps,  Erasmus+ (…) ) and have been a very important moment to disseminate the programme and the opportunities for young people

https://www.youtube.com/watch?v=o377d5Mj07k&list=PL9ISZ9jSdOLkF5Xa8RFp92yVgC4Gt3yQ3&index=2 

Celebrating the Volunteer Day – 5 Dec. – in Guimarães, we delivered the first  ever Good Practices award ceremony ,  an important moment of promotion and celebration, with an event of celebration, with

volunteers,  Eurodesk Multipliers,  our Secretary of State for Youth and Sports and ambassadors of the Programme for Portugal.  Strong efforts to promote the new programme on national TV and media in

general  showed big success.

ht tps: / /www.youtube.com/playl is t?l is t=PL9ISZ9jSdOLmRP5la39Cnwx4qJyy-k1vB; ht tps: / /www.facebook.com/erasmusmaisjuventudeemacao/videos/504914463442454/

Also 20th of December,  the international  Solidari ty Day was promoted online and thru mass media,  as an important  moment related to the programme.

h t tps : / / expressodoor ien te . com/c inco-pro jec tos -de -vo lun ta r i ado-premiados /

h t tps : / /h rpor tuga l . sapo .p t / c inco-pro jec tos -de -vo lun ta r i ado- insp i radores /

h t t p s : / /www. r tp .p t / no t i c i a s /mundo /minu to -eu ropeu -o -que -e -o -co rpo -eu ropeu -de - so l i da r i edade_v1187467

 

1.4. An overview of the activities to support and monitor European Solidarity Corps beneficiaries as well as to improve the quality of project implementation (e.g.  thematic monitoring, kick-off and

project  management  meetings) .  

 

Our experience shows us that  the policies fol lowed by PT NA, in what concerns to support  and monitor projects  and to assess implementation under Erasmus + Programme, produce good results  so we

replied them under European Solidari ty Corps Programme.

So, in 2019, PT NA developed the following measures:

a) Kick-off/project management meetings for the European Solidarity Corps project beneficiaries,  in order to train organisations and project managers with the objective of implement high quality Projects;

b) mandatory training for granted applications -  a training course that  takes place 3 t imes a year,  after  the signature of the Conventions;

c) monitoring visi ts  -  the number of monitoring visi ts  and regular meetings between NA staff  and projects coordinators increased.  

d) assignment of a project owner to each of the approved projects – individual projects were assigned to a Project Owner,  who was responsible for following and supporting the activities and giving guidance

to the beneficiaries in terms of project  implementation;

e)  primary controls  – we carried out  more primary controls  than the minimum number established by the Commission.  

f)  Inform and support beneficiaries on how to effectively organise the exploitation and dissemination of results,  to foster the impact and visibili ty of the projects.

g) Accomplishment of the volunteering training cycle -  on-arrival training and mid-term evaluation of European Solidarity Corps participants,  to prepare them to engage on the activit ies having all  the

information and information needed and to evaluate projects and activities,  namely on the mid-term evaluation. PT NA developed an annual training plan, with 11 ON Arrival sessions, 8 Mid Term evaluation

sessions,  1 Annual Event and, also,  an on-arrival training for new accredited organizations as well  as an annual event to gather the views of the Portuguese volunteers,  on how to improve their  preparation

and training and on how to enhance the monitoring of  volunteer-sending organizat ions.

g) regular webinars,  during the year,  to provide information and guidance on the ESC Programme, and to update the beneficiaries on the rules and the changes to the Programme.

These measures,  together with the permanent availabil i ty of the Agency's technicians to respond, ei ther by email  or by phone, or in person to the questions posted by the beneficiaries and other stakeholders.

 

1.5 Please provide a general overview of activities realised by your National Agency in order to foster  projects/ ini t iat ives that  promote the inclusion of  disadvantaged target  groups.
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Since the Strategy on Inclusion is the same for both Programs – Erasmus+ and European Solidarity Corps we develop the same activities as mentioned bellow:

1 -Valorisation: the PTNA continued to implement and communicate a valorisation system of projects that  include YPWFO and evaluators were attentive to projects that  reached out to disadvantaged groups.  

2 -Information: the PTNA focused on YP from rural/remote areas and in partnership with key stakeholders carried out information campaigns and trainings in these fields.  YP and youth workers were

informed of E+ and ESC opportunities and how these Programmes can be used as a tool to work with YPWFO and actively reach out to disadvantaged groups. 

3 - Capacity Building: the PTNA developed several capacity building activities for YP and youth workers:

3.1 - CAIS Roadmap: CAIS works directly with migrants,  refugees and YP at risk. We held information sessions on E+ and ESC opportunities with their street football  project participants throughout our

national terri tory.  

3.2 -Sending participants to transnational activit ies that  address these issues:  TCA sending budget was allocated to activit ies that  address these priori ty thematic areas to improve YP and youth workers '

competences through international training, cooperation, and the exchange of good practice (e.g. activities designed for youth workers that work with YP with disabilities, NEETs etc.).  Also, the PTNA sent

part icipants  to NET activi t ies  that  addressed inclusion themes and focused on the programmes priori ty target  groups and on human rights .  

3.3 – TCA Strategic Partnership On Inclusion (SPI): The PT NA is part of the TCA Strategic Partnership on Inclusion (SPI) since 2015 together with other NAs. In 2019 the PTNA involved 21 Portuguese youth

workers in activit ies that focused on the inclusion of young people with fewer opportunities and the capacity building of the organisations they belonged to.

3.4 – Becoming part  of Europe -  BpE – The PTNA continued to contribute to the general  steering and management of the project  and supported the conferences,  workshops and clusters conducted by the

partnership and sent  part icipants  to these act ivi t ies .

 

1.6 An overall qualitative assessment on the implementation of European Solidarity Corps actions (such as positive achievements,  difficulties encountered, feedback received from programme stakeholders,

overall  judgement on the state of play) in linkage with the programme's objectives as well as with the youth policy context.

 

Our core experienced beneficiaries were able understand and adapt their  practice in accordance with European Solidarity Corps.

The implementation of the f irst  two years shows that  the values of the programme allowed us to reach different  target  groups on the social  sector that  have a strong tradit ion on the volunteering though at

national level.

We have received a very positive feedback on the opportunities of the programme that is well  demonstrated on the raising of application for Quality Level.

We can find strong links between European Solidarity Corps and the national youth policy context.  Youth volunteering in Portugal is governed by Law no. 71/98, which provides the legal framework for

volunteering in general  and aims to promote and

ensure all  citizens the participation in volunteering activities.  

However,  we can also point out some difficulties concerning the implementation:

- Lack of knowledge about existing opportunities under ESC. Dissemination of volunteering activities are not reaching all  target groups - only those that are actively seeking opportunities to volunteer.

-  I t  is  hard for young people to gather and init iate a solidari ty project  on their  own, without the support  of an organisation.  This may discourage young people from partaking in cross-border solidari ty

activities. 

-  Lack of appeal  for  organisat ions to take in traineeships and/or jobs strands.  The aforementioned strands are not  at tract ive to organisat ions since they require a lot  of  funds and combinations of  offers  and

services from other sources to be appealing.  

Some of the appointed difficult ies are now decreasing and we are sure that  in 2020 the programme will  be substantial ly implemented with stakeholders.

The implementation of the programme in Portugal is fully aligned with ESC objectives. The engagement of young people and organisations is really positive. Despite the small size of the country we continue

to be part  of the top countries with more registrations on the European Youth Portal ,  5º  place with almost 8000 registrations.  

The programme has been an important  contribute to strengthening cohesion,  solidari ty,  democracy and ci t izenship in Europe.

The programme has been an important reinforcement on the capacity of the organisations,  especially of the social  sector,  responding to societal  challenges and strengthening communities,  with part icular

effort  to promote social  inclusion. 

 

1.7. An analysis of finalised projects.  With the support  of statist ical  data and other sources of information at  your disposal,  please provide information on European Solidarity Corps projects finalised in

2019 (and attach in Annex).

 

The rate of successfully finalised projects is in l ine with the practices of the Erasmus + Programme, without assignable difficulties with the qualitative and quantitative aspects of the projects.

Results were generally in l ine with the proposals approved.

We have already 47 finalized project,  28 Solidary Projects and 19 volunteering projects and a big quantity on the closure phase.

The score of the final reports shows us that there is  almost a correspondence between the quali ty of the applications and the quali ty of the implementation. 56% had a score between 71 an 90 point,  33%

between 61 e 70,  2 projects between 91 and 100 and 2 projects between 51 e 60.

The activities described in the applications were, in general,  implemented during the projects so we can say that the objectives were achieved.

In terms of the topics covered in the projects,  the analysis of the results of the final report  shows us that ,  also in l ine with those that are the objectives of the Programme, the most approached were:

-  Climate act ion,  environment  and nature protect ion

-  Community Development;

-  Youth work,  Rural  development and urban regeneration,  disaster  prevention,  culture and Inclusion.

In general  terms, the assessment made by the beneficiaries (organisations and individuals) is  posit ive and we always receive a good feedback from the communities and from the stakeholders.

In annexe some graphics and figures on the finalised projects.

 

VII.2. Programme management 
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VII.2.1. Project lifecycle management

 

1.  Please provide information on the main posit ive aspects/good practices as well  as areas of future improvements in the way the National Agency manages the project  l ifecycle (from support  to the applicants

through the selection process and ending with final reports and project finalisation as well  as i ts  feeding into the activit ies of dissemination and exploitation of projects results).

 

We followed the same methods of Erasmus + in terms of organization of the award decision process with no significative issues concerning effectiveness of the process.

In 2019 the PTNA had carry out an external expert  training to update them on the revised ESC + Guide and to assess the quality of their work, identify eventual needs or possibly increase or change the

respective pool of experts.

The NA used partially external evaluators combined with internal evaluators.

Concerning the Award Committee, not having established yet as predicted in the national law is composition, we decided to organize it  internally following the NA Guide’s rules,  in order to properly have the

awarding decisions taken in due t ime.

Support along all the lifecycle of the project:

-  permanent  helpdesk to help the applicants  and organised regular  infodays with several  partners  and specif ic  webinars for  the different  s trands of  the programme;

- regular feedback on all  the phases of the process: reception of the applications, eligibili ty criteria,  Committee of Selection and final decision. We improved also the feedback to candidates related with the

strong features  of  the applicat ions and the improvement  opportuni t ies;

-  during the implementation of the projects we provide,  to al l  the organisations with approved projects,  with a “project  owner”,  responsible of the support  to the projects and that  is  always in contact  with

the promoters,  clarifying eventual  doubts,  supporting on the necessary changes,  mediating eventual  conflicts  with partners and part icipants and give support  on all  the technical  issues;

-  the beneficiaries are asked to attend a series of group activit ies with the objective of support  and helping to carry out the projects.  Some of these activit ies are presential  and web-based trainings for

beneficiaries,  good practices events,  sector event (we start  to organise this event with all  the E+ and ESC stakeholders during 2019), thematic conferences and meetings, etc.;

-  we increased also the checks and implemented some monitorisat ion’s visi ts  based on risk;  

-  during the final report  phase we always support  the beneficiaries with the submission of the mobili t ies and reports,  normally helping with the IT tools and clarifying doubts;

-  in spite of not being compulsory the insert ion of results  on the Dissemination Platform, we always encourage beneficiaries to use i t ,  providing support  through the project  owner system.

 

2.  Additionally,  please specify the main problems or derogations from the established rules.

 

We didn’t  found any major problem or derrogations from the established rules.

 

VII.2.2. Checks of grant beneficiaries

 

Please provide information about the main findings of the checks of beneficiaries carried out during the year.  Please indicate any checks of beneficiaries that could not be realised as initially planned, and

explain why they were not carried out.  Please also report on any constraints and challenges to obtain a reasonable assurance on the eligibili ty of the activities carried out by the beneficiaries.

 

Regarding the implementation of the European Solidarity Corps Program, the NA performed thirty five primary checks, included Quality Label Monitoring visits.  The following should be mentioned:

Concerning to 2018 the NA have been made sixteen primary checks.

One System Checks have been made to the Entitie “SPIN”, and five Quality Label Monitoring visits.

Ten On the Spot Check During were performed: three from ESC11, one risk based, three from ESC13, two risk based, two from ESC21, one risk based, and two from ESC31, one risk based.

Concerning to 2019 the NA have been made nineteen primary checks.

Four Quality Label Monitoring visits were performed and one joint monitoring visit  with Erasmus+ Education and Training to “AMC - Aventura Marão Clube”.

Fourteen On the Spot Check During were performed: nine from ESC11, five risk based, one from ESC13 and four from ESC31, two risk based.

As previously mentioned in 2019 one joint visit  were made with the National Agency Erasmus+ Training and Education, in accordance with the annual Work Programme “ to AMC - Aventura Marão Clube”.

 

VII.2.3. Online Linguistic Support

 

Please provide information on the implementation of the Online Linguistic Support ,  including achievements,  challenges and best practices.

 

During the assessment process we had carefully analysed the eligibili ty of the number of l icenses requested. The process of allocation of OLS licenses itself did not experimented major difficulties.

The main focus was put on the mandatory assessment OLS licenses,  with which we deal since the very beginning of the projects,  during the contractualisation phase, including information on OLS on the

first  let ter  of  granted projects and emphasizing the OLS support  on the volunteering long-term projects,  during the issue of the f ir ts  documents,  including the info-pack we send to al l  the projects.

During the project’s l ife cycle we have a helpdesk to support organizations managing with the OLS issues and providing all  the technical support.  The major issues are related with the changing of the

funding support for linguistic preparation into Online Linguistic Support,  where applicable (after the OLS assessment, if  the volunteers’ needs match with the existent level of Portuguese Online Courses).  We

respond posit ively to each case presented by the beneficiaries and according to the applicable rules.

During 2019 we have received some complaints about the quali ty and attractivity of the OLS with some organisation suggesting that  this support  could be combined with some kind of presential  support .

The fact  that  the Portuguese Language Courses do not have the upper level  also consti tutes a problem for some volunteers and organisation.  
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The fact  that  the Portuguese Language Courses do not have the upper level  also consti tutes a problem for some volunteers and organisation.  

 

VII.2.4. Implementation of the budget allocation policy and funds management

 

1.  Please report how the NA implemented the budget allocation.  Please stress the reasons of any difficult ies encountered and the measures undertaken by the National Agencies at  the level of budget

transfers across actions. Please explain the reasons for deviating from the initial allocation (if applicable).

 

In 2019 the PT NA request for transfer of funds has been accepted by the Commission and consists in transfer across key actions, from Traineeships and Jobs, Networking activities and STEC to Volunteering.

The reasons for our proposal  to al location policy are the Plan to the implementation of Traineeships and Jobs during the tree years of the Programme, the analysing of number of submitted applications and

number of applications rejected for lack of funding,  the review of granted projects regarding to their  number,  budget awarded and execution,  and last  but  not  least ,  the management of expectat ions and

motivation of candidates,  our potential  beneficiaries.

 

2.  Please describe how the NA distributed the funds across the various selection rounds and between Volunteering Projects and Volunteering Partnerships.  

 

According to the approved 2019 WP the PT NA distributed the funds for Volunteering across the various selection rounds in the following way R1 35%, R2 35% and R3 30%. The PT NA made some

adjustments in our allocation policy. Our allocation policy was the PT 80% of Volunteering funds allocated to the Volunteering Projects and 20% of Volunteering funds allocated to Volunteering Partnerships.

We assumed the deviat ion between the approved and the performed.  

The realised grant allocation policy was PT 72% Volunteering funds allocated to the Volunteering Projects and 28% of Volunteering funds allocated to Volunteering Partnerships. The reasons are the number

of  submit ted applicat ions and number of  granted projects  regarding to their  budget  awarded.

 

3. With reference to the EPlusLink financial reports,  please comment on the budget commitment level for 2018 and 2019 decentralised actions funds per action.  If  the budget commitment level  was below

95% per action, please explain the reasons and describe the remedial actions.

 

The budget commitment rate for 2018 is 98,30% per action. According to the Epluslink financial  reports the budget commitment rate per key action is around 100%. The budget commitment rate for 2019 is

64,08% per action. The reason for this commitment level is  due to the fact that 3º round projects are not considered since the grant agreements were only issued in the beginning of the year 2020. When all

grant agreements are awarded and signed in the beginning of the year 2020 the budget commitment rate will  be 102,03%.

 

VII.2.5. Complementary funding

 

If  any co-funding has been made available for the Call  2019, please describe the details  including the action,  the amount allocated and the source of the complementary funding:

Nat ional  co-funding ( type /  amount  /  purpose)

 

N / A

 

Transnat ional  co-funding ( type  /  amount  /  purpose)

 

N / A

 

VII.2.6. Analysis of the programme management targets set in the 2019 NA Work Programme for the Corps

 

1.  Please comment on the achievement of the targets set in the 2019 NA Work Programme related to the Objective I.2.1.4. Effective programme management.  In case of underachievement,  please describe

reasons and remedial  measures  the NA has undertaken/wil l  undertake to  improve the resul ts

 

We overreached the targets related with number of participants in awarded project for Volunteering Placements (individual + team). 

Concerning the occupational  strand (traineeships and jobs) we did not reached the targets predicted.  We have few projects for these last  areas due some misunderstanding of the concept and lack of

information in terms of legal regulation at national level of this action. In order to change this situation, in 2020 we will  establish an action plan to try to attract more organisations to this particular action of

the European Solidarity Corps.

In what concerns solidarity projects,  the number of participants was slightly below the target.

The number of organization that have received the Quality Label for volunteering, exceed the set goal,  39. However, we did not reached the targets to QL of traineeships and Jobs – we only had 17

organisations that received QL for traineeships and we predicted 20; 13 organisations received QL for jobs and we predicted 15. The target is,  however,  very close and the reasons are the same we point out

to the applications – the actions are not  understood as a add value to the organisations and there are many doubts concerning their  legal  framework.

Concerning the % share of young people with fewer opportunities participating in Volunteering Placements,  in Traineeships Placements and Jobs, we overreached the targets.

The share of applications reaching the minimum quality threshold (Volunteering; Traineeships and Jobs; Solidarity Projects) for selection exceeded the targets from 2019 WP.

Related with the % share of young people with fewer opportunities participating in Solidarity Projects we have no tools to access this target – i t  is not present on the applications and there is no tool that
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enabling us to extract this indicator.

 

2.  If  applicable, please comment on the achievement of the targets set in the 2019 NA Work programme related to the additional NA Objective(s).  In case of underachievement,  please describe remedial

measures the NA has undertaken/wil l  undertake to improve the resul ts .

 

N / A

 

3. Please indicate any activities that could not be realised as initially planned in the 2019 NA Work Programme and explain why they were not carried out.

 

All the planned activities to 2019, were realised, including:

-  real izat ion of  webinars in order to support  the applicants  ;

-  Seminars,  workshops and activit ies to disseminate the Programme all  over the country;

-  in fo-sess ions .

 

VII.2.7. Realisation of the NA activities in European Solidarity Corps

 

Please indicate any activities that could not be realised as initially planned in the 2019 NA Work Programme and explain why they were not carried out

 

All the main activities initially planned in the 2019 NA Work Programme were implemented.

 

VII.3. EUROPEAN SOLIDARITY CORPS RESOURCE CENTRE AND SALTO RESOURCE CENTRES

 

3.1. If relevant for the National Agency, please provide an overview of all the activities implemented by the European Solidarity Corps RC or the SALTO RC and hosted by the National Agency during the year

2019 .

 

N / A

 

3.2. Please indicate any activities that could not be realised as initially planned (in the related NA Work Programme) and explain why they were not carried out.

 

N / A

 

VII.3.3. Budget forecast - for 2019

 

Reference period:  1 January 2019- 31 December 2019

Please enter in the "Budget realisation" column the figures appearing both for the expenses and resources and if  applicable as well  any amendments to the budget.

I. EXPENDITURES

A. STAFF Number of  person/month 
Gross Salary 

per month 
Forecast 

Amendment(if

any) 

Budget

Realisation 

A.1 Staff salaries (including salary

related charges)
0.00         

A.2 Staff training 0.00         

A.3 Fees (experts, audits) 0.00         

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

I. EXPENDITURES

B. MISSIONS Forecast Amendment(if any) Budget Realisation 

B.1 National missions 0.00     

B.2 International missions 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0
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I. EXPENDITURES

C. INFORMATION Forecast Amendment(if any) Budget Realisation 

C.1 Information activities (meetings, exhibitions 0.00     

C.2 Publications:  production and dissemination costs 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

I. EXPENDITURES

D. OPERATING COSTS Forecast Amendment(if any) Budget Realisation 

D.1 Rental of office space 0.00     

D.2 Data processing (hardware, software, maintenance) 0.00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

 

TOTAL DIRECT COSTS(sub-total A +

sub-total  B + sub-total  C + sub-total

D) 

  

 

II. RESOURCES

Resources Forecast Amendment(if any) Budget Realisation 

1. Contribution from the Member State or i ts  representative 0.00     

2.  Other national resources (in fo ) 0 .00     

3. EU contribution requested (in fo ) 0 .00     

Total 0 . 0 0 0 . 0 0 0 . 0 0

 

 

Control Box: TOTAL COSTS

(must be equal with TOTAL of

II.RESOURCES) 

  

 

 

Description Amount 

Pre-financing received from EC(100% of contribution)   

Balance to be paid by the EC to the NA(+) or to be reimbursed by the NA to the EC(-)   

 

If  necessary, the NA can provide any comments on the Networks budget below:

 

N / A

 

The NA should extract  the f i l led-in tables and at tached signed document in the at tachment sect ion.

PART VIII-Realisation of 2019 NET versus NA Work Programmes - comparison with EPlusLink

 

VIII.1. NET Activities 

 

Please describe the NET activit ies realised in 2019 that were the most successful,  and explain the reasons why and also how you ensured the monitoring and dissemination of learning outcomes. Please

explain why any planned activities described in the NA Work Programme were not carried out, if applicable. Please annex a detailed list of realised activities.
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PT NA intends to highlight the hosting activity “Bridge to Solidarity PBA”. This activity was a Partnership Building Activity (PBA) that aimed to increase knowledge about the European Solidarity Corps and to

create a solid and trustable network of partners interesting in organizing ESC projects.  The TC was delivered for 28 participants (youth workers,  youth leaders,  project managers and mainly newcomers/first

applicants in the Erasmus+ Youth in Action Programme/ESC).  Through the principles and practices of  non-formal education and in an atmosphere where part icipants can learn and share from each other,

“Bridge to Solidarity” wanted to open an intercultural dialogue and give space for the acquirement of new skills and the exchange of methods and experiences within the European Solidarity Corps. Looking

at the results,  the feedback of participants and reports,  the objectives have been reached in a successful level.

PT NA ensured the monitoring and dissemination of learning outcomes through evaluations,  data collection of results/achievements,  Ray and final reports,  compilation of learning outcomes, collecting and

disseminating good practices,  articles,  news and other relevant documentation. To ensured the dissemination of activities PT NA use several methodologies: creating a mailing list;  disseminating the results

of Networking Activities in information events;  through website,  sociais networks and partners tools.  PT NA encouraged participants to use their learning outcomes, spread it  and share i t ,  in order to

ensured the multiplier effect and dissemination. The results are used beyond the lifetime of activity,  mainly to develop the quality of future activities,  design strategies,  becoming inspiring and creative tools

for the development of new ideas and explore possibil i t ies both in learning with mistakes and also in the use of success as an engine for new challenges.  Concerning the activit ies that were not carried out as

planned init ially,  PT NA didn´t  realized some sending activit ies and 1 hosting activit ies due multiple reasons, between them: the hosting NA didn´t  implemented it ,  participants give up after the selection,

lack of applicants,  reformulation of strategies and Plans or PT NA didn´t find participants with the profile.

 

VIII.2. Specific NA activity planning-2019

 

Please use the "upload NET functionality" on the cover page to fill  the table below. You cannot directly edit the table below. 

ESC61-ESC

Status Wptcaid Field 
Training Area

Code 
Title Activity Aim Target Group 

Agency  

Role

Code 

Participants

Number 

Hosting

Countries 

Coordinating

Agencies  

Partner

Agencies  

Budget

Awarded 

Budget

Realised 

Training 

Status

Code 

Modified 331244  ESC61 DIS 

Volunteering – A

Bridge to

Inclusion?! – II

edi t ion

An evaluation,

exchange of practices

& studies seminar to

assess  the  impact  of

Volunteeringactivities

on young people life,

concerning the

acquis i t ion and

development  of

personal,  social

andprofess ional

competences  (and the

recognit ion of  non

formal  educat ional

approach),  leading to

realinclusion.

Youth workers,  Youth

leaders,  Volunteering

mentors; Former EVS

Volunteers, Project

managers  ,Host ing and

Sending (former)

organisa t ions

representatives,  Experts

and  s takeholders

Hosting 3 0  PT PT02 

PL01,

DE04,

CY02,

HU02,

SAPL1,

DK01 

22000.00 0.00 PLN 

Modified 331243  ESC61 TRA 
Volunteering

Market

The main aim of this

Training Course is to

share Volunteering

Activities Tools and

methodologies ,share

bes t -p rac t ices  and

ideias,  but mainly to

t ra in  the

Volunteering

activities actors to

the useof  that  tools .

competences  re la ted

with the projects .

Volunteering activities

Actors ,  mentors / tu tors ,

and youth workers ,

youth leaders ,  project

managersf rom accredi ted

organisat ions,  t rainers

and o ther  s takeholders

Hosting 4 0  PT PT02 

PL01,

CY02,

BG01,

DE04,

SAPL1 

25000.00 0.00 PLN 

New  ESC61 QLA Agora EU

Foster capacity

bui lding and

qualification of

organizations in ESC

context ,

organiza t ions

holding a quali ty

label or intending to

apply for it;

Development of  a

suppor t  tool  for  the

quality of ESC

activit ies and

Organizat ions with

Quality Label or itending

to apply for Quality Label

Hosting 1 4 0  PT PT02   20000.00 19612.04 RLS 
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organizat ions.

New  ESC61 QLA 
Celebrating

Volunteering

Exchange of good

pract ices  and best

experiences of ESC

projects;  Production

of  average resul ts  /

media  ou tpus  of

qualitatively

successful  projects

Organizat ions with

Quality Label or itending

to apply for Quality Label

Hosting 1 1 4  PT PT02   6000.00 5509.20 RLS 

New  ESC61 TRA Men to r+

Das Ziel dieser

Aktivität ist eine

Quali tätssteigerung

im Mentoring in

Freiwilligendiensten

imSolidari tätskorps

und  d ie

Unters tü tzung von

MentorInnen in ihrer

Arbeit mit Freiwilligen.

Mentor / innen in

ESK-Freiwilligenprojekten
Sending 1  AT AT02 BE05 800.00 793.46 RLS 

New  ESC61 TRA FuturESC

analyze the  current

European Solidarity

Corps ' '  response to

organizat ional  needs

and to collect  input

on the  format  of  the

future  program in

connect ion with the

European Youth

Strategy

Youth workers,  Trainers,

Youth leaders,  Youth

project  managers ,  Youth

policy makers,

Volunteering mentors,

Youth coaches

Sending 1  RO RO01   800.00 740.63 RLS 

Modified 331245  ESC61 TRA 

JUMP INTO

SOLIDARITY at

National level

“Jump into

Solidarity” is a

Training Course (TC)

that  a ims to  enhance

the quali ty of the

Solidarityprojects

a n d  s u p p o r t

organisat ions  on the

development  of  the

main  competences

related with

theprojects .

ESC organisations, actors

and  newcomers
Hosting 3 0  PT PT02 PT02 18000.00 0.00 PLN 

New  ESC61 TRA 
Suppor t ing

learning in ESC

To suppor t  the

capaci ty-building of

mentors  and  o the r

people  who suppor t

learning in the

ESCprojects

Mentors  and other

persons  who suppor t  the

competences

development  and i t s

awareness  within

thecontext  of  the various

ESC activities.

Sending 4  DE SADE1,DE04 

HU02,

CZ01,

BG01,

PL01,

UK01,

FI01,

BE05 

3000.00 0.00 PLN 

New  ESC61 DIS 

RAY research -

R e s e a r c h - - b a s e d

analysis  and

monitor ing of

Erasmus+:YiA

(RAY MON)

This project  aims to

continuously collect

da ta  f rom projec ts

with respect  to a

broad  scope

ofaspects  in  order  to

contr ibute to pract ice

development  and  to

improving the

implementa t ion of

theprogramme.This

youth  workers Sending 1  AT AT02 

NL02,

NO02,

SK02,

BE03,

PL01,

AT02,

HU02,

PT02,

LT02,

SE02,

DE04,

HR01,

CY02,

BG01,

UK01,

CZ01,

TR01,

FR02,

6000.00 5027.39 RLS 
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(TCA-PB-Id: 225)
project  is  a  further

development  of  the

‘Standard Surveys’

conducted  in

YiA(2007-2013)

LU02,

FI01,

ES02,

IE01,

LV02,

RO01,

SI02,LI02,

BE04,

EE01,

IT03,

MT01,

BE05,

DK01 

Total 1 0 1 6 0 0 . 0 0 3 1 6 8 2 . 7 2 

 

PART IX-Realisation of 2019 NA Work Programme targets for European Solidarity Corps

 

IX.1.1. Foster participation in European Solidarity Corps Actions

 

 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

IX.1.1.a Number of participants Volunteering Activities (individual + team) in awarded Volunteering projects 4 5 0  4 6 5  

IX.1.1.b Number of  part icipants in Traineeships in awarded Traineeships and Jobs projects 2 5  6  

IX.1.1.c Number of part icipants in Jobs in awarded Traineeships and Jobs projects 2 5  1  

IX.1.1.d Number of participants in awarded Solidarity Projects 2 0 0  1 6 5  

 

IX.1.2. Number of organisations who have received the European Solidarity Corps Quality Label

 

 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

IX.2.1.a Number of organisations who have received the European Solidarity Corps Quality Label - Volunteering 3 0  3 9  

IX.2.1.b Number of organisations who have received the European Solidarity Corps Quality Label -  Traineeships 2 0  1 7  

IX.2.1.c Number of organisations who have received the European Solidarity Corps Quality Label - Jobs 1 5  1 3  

 

IX.1.3. Foster participation of young people with special needs or with fewer opportunities in the European Solidarity Corps

 

 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

IX.3.1.a % of participants with fewer opportunities participating in Volunteering Activities 6 3  75,1 

IX.3.1.b % of participants with fewer opportunities participating in Traineeships 6 0  1 0 0  

IX.3.1.c % participants with fewer opportunities participating in Jobs 6 0  1 0 0  

IX.3.1.d % share of f inal  reports  reaching the minimum quali ty threshold for acceptance without grant  reduction based on quali ty grounds 5 0  N/A 

 

IX.1.4. Effective programme management

 

 

7 4



Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

IX.4.1.a % share of applications for Volunteering reaching the minimum quality threshold for selection 9 0  92,2 

IX.4.1.b % share of applications for Traineeships and Jobs reaching the minimum quality threshold for selection 7 0  1 0 0  

IX.4.1.c % share of applications for Solidarity Projects reaching the minimum quality threshold for selection 6 5  72,7 

IX.4.1.d % share of f inal  reports  reaching the minimum quali ty threshold for acceptance without grant  reduction based on quali ty grounds 8 0  N/A 

IX.4.1.e % share of timely received final beneficiary reports 8 5  N/A 

IX.4.1.f % share of final beneficiary reports with financial adjustments below 2% 6 0  N/A 

 

IX.1.5. Additional NA operational objectives

 

In case the NA developed any additional objectives in the 2019 WP , please report on their realisation below.

Additional NA 

operational objectives 

Indicator

ID 
Indicators 

Targets

from 2019 WP 

Target

Realisation 

 

X. NA Compliance - for both Erasmus + and European Solidarity Corps (where applicable)

 

IMPROTANT!

If there are differences in the compliance rules between both programmes; the NA is requested to specify to which programme they refer to.

X.1. Quality of the NA management system

 

Please briefly report on:

1.  main changes in NA Working arrangements and procedures.  Whether the NA followed the working arrangements and internal  working procedures set-up in the Work Programme to ensure the proper

planning and management of  act ivi t ies or  whether any main changes in these arrangements and procedures were deemed necessary.  If  changes were made,  please explain the reasons and the impact .

 

1 Following the quali ty accreditation we already had for the procedures of the Erasmus+ Programme, during 2019 we have extended the accreditation to the procedures of ESC programme and Eurodesk.

This accreditation allowed us to constantly follow and improve the quality of the procedures.  This quality system is an important tool with incidence in several working areas of the National Agency, from

the documentation’s uniformization,  the control  of deadlines,  the quali ty conformity of procedures,  to the compliance with the national  an European regulation and the security of the systems and

st ructures .  

 

2 .  main act ivi t ies ,  arrangements  or  procedures set  up or  implemented in order  to ensure a  coherent  and integrated management  of  the programme ( including act ivi t ies/arrangements/procedures of

cooperation with other National Agencies in the country,  if  the Erasmus+ programme is implemented by more than one NA in the country).  

 

We have followed the good practices of previous year in what concerns que cooperation with the other Portuguese National Agency (Educations and Training);

-  Common act ion concerning preventing fraud cases and double funding;

-  Cooperation with the Erasmus + NA Education and Training in what concerns the production of dissemination materials;

-  cooperation with the National Authorit ies,  European Representation in Portugal and the other National Agency in big dissemination events;

-  organizing some common events,  l ike the good practices ceremony and commemoration day relate to Europe;

-  Bilateral  board meetings and department  meetings in addit ion to management  and staff  meetings;

-  A jointed Communicat ion Working Group continued to fol low on common communicat ion and disseminat ion act ivi t ies  and update of  information in the common websi te:  ht tp: / /erasmusmais.eu/

-  Beginning of cooperation in what concerns the sharing of IT structures in order to rationalize the resources.

 

3.  main organisational changes.  Please also report  on main reorganisations,  important rates of staff  turnover,  important staff  shortages,  high number of vacancies etc. .

 

We stil l  have some staff vacancies concerning the management of ESC and leave of one collaborator.  During 2019 was not possible yet to make the necessary changes once there were not legal conditions to

do it .  However the management of the programme did not suffered with staff shortages.  The NA tresorted to contracting external services using the pool of evaluators,  trainers,  etc. ,  which relieved some

workload of the staff .

 

Please also report  on whether:
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Please also report  on whether:

4.  the risk management system put in place by the National Agency was effective (positive points and areas of improvement) 

5.  the set  up mitigating actions were effective and addressed well  the identified risks; if  unexpected risks had occurred, please explain how the NA managed them

6.the follow up of suspected and confirmed fraud cases was effective (posit ive points and areas of improvement) 

 

The quality accreditation and its extension that includes a risk management allowed us to generally improve the quality of the NA operations,  namely concerning the risks related with the number of clerical

errors on the management of the l ife cycle of the projects.  

Furthermore for mit igate the r isk we continued reinforcing the role of  the internal  auditor ,  improved the internal  communication tools and promoted internal  t raining sessions concerning the programme

rules  and the  procedures .

 

X.2. Minimum requirements

 

Please confirm that the National Agency was able to comply with the minimum requirements resulting from the Guide for NAs and NA Work Programme .Please ensure coherence between this section and all

other parts of the 2019 Yearly NA Report,  notably with the financial  reports and reports on primary checks.

1– Checks and controls on the grant award procedure (ref.  section 3.7 of the Guide for NAs); 

Yes

2– Checks on grant beneficiaries (ref. section 3.11 of the Guide for NAs);

Yes

3– Controls on recoveries (ref. section 3.12 of the Guide for NAs); 

Yes

4– Follow up of cases of irregularity and fraud (ref. section 3.14 of the Guide for NAs);

Yes

5 – Monitoring and support to beneficiaries (ref. section 3.13 of the Guide for NAs);

Yes

6 – Segregation of duties (ref. section 2.3.2 of the Guide for NAs);

Yes

7 – Treasury management (ref. sections 4.3.2 of the Guide for NAs);

7.1) Are all  bank accounts [called the "NA bank accounts" hereafter] on which EU decentralised action funds -  for both the current and predecessor programme – which have been kept in the course of 2019

listed in this report? If not,  please explain/justify.

Yes

7.2) Is the NA (or its hosting organisation) the formal bank account holder for all  the listed NA bank accounts? If not,  please explain/justify.

Yes

7.3) Are all  Erasmus+ funds placed on one single bank account that is  not used for any other funds? If  not,  please explain/justify.

Yes

7.4) Are all  payments to beneficiaries made from the single bank account used for Erasmus+ funds and are all  refunds made by grant beneficiaries paid into this single bank account or in one of the single

bank accounts used for the LLP/YiA programme decentralised actions funds? If  not,  please explain/justify.

Yes

7.5) Have all  payments/recoveries to/from grant beneficiaries been made by bank transfer? If  not,  please explain/justify.

Yes

7.6) Has the NA placed temporari ly unused funds on savings and/or term deposit  accounts according to the most  advantageous market  condit ions? If  not ,  please explain/just ify.
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Yes

7.7) Were all savings (and (term) deposit accounts) used called in Euro? If not, please explain/justify.

Yes

7.8) Have all NA bank accounts yielded interest? If not, please explain/justify.

N o

7.9) Are all  interests generated on EU pre-financing as declared gross amounts (i .e.  total amount of interest earned before deduction of any bank charges or taxes)? If not,  please explain.

N o

7.10) In case bank charges and/or taxes have been levied on NA bank accounts,  have these charges/taxes been paid from the NA operating budget? If  not,  please explain.

Yes

7.11) Has the NA used a transit account? If so, explain how it was used.

N o

7.12) Has the NA made quarterly reconciliations between the bank balances in bank statements and the NA accounting records? If  not,  please explain/justify

Yes

7.13) Has the NA made at least monthly reconciliations between its accounting records and EPlusLink? If not please explain/justify.

Yes

7.14) Are all  bank transfers either to grant beneficiaries or to other NA accounts made by the NA from the NA bank accounts l isted in this report? If not,  please explain/justify.

Yes

8- Respect of deadlines with regard to the management of the project  l ife-cycle,  in part icular relating to the grant award procedure,  issuing of grant agreements,  grant payments,  checks on grant beneficiaries,

recovery of EU funds (ref. sections 3.6. to 3.12. of the Guide for NAs);

Yes

9– Public procurement rules (ref. section 4.4 of the Guide for NAs);

Yes

10– Respect of the guidelines on financial management (ref. section 4.3 of the Guide for NAs);

Yes

11– Use of IT tools according to Commission's requirement (ref. section 4.5 of the Guide for NAs). 

Yes

12– Were all  the minimum required activit ies implemented in the area of "Communication,  information,  dissemination and exploitat ion of programme's results" and "Monitoring and support  to programme

beneficiaries"? (ref. II.1.2 and II.2.2 sections of the Specifications to the 2019 NA Work Programme).

Yes

13- Were the European Solidarity Corps Training Cycle activities organised in full compliance with the provisions of the Guide for NAs (ref. section 5.3 of the guide for NAs)?

Yes

In case of negative replies (or positive for 7.11),  please explain the reasons and include a reference to the requirement number above.

 

The NA is obliged to use an official  public bank account that do not permit such operations.
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