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sanisations dealing with participants with fewer opportunities,

develop actions in the Steering group — Overseas & Outermost

ich does not allow a rigorous measurement of the involvement of

1 described in the approved work programme (see section IL.1)

VuDI3 1 1b9ZiUl4xBsOpTiAjpeQewTo2Tz0& _tn_=%2C

siary organisations or informal groups of young people). A very



I. PROGRAMME IMPLEMENTATION

1.1. HORIZONTAL PRIORITIES AND ACTIONS

111, Inclusion and diversity

In this section, the National Agency is asked to provide a description of the ways in which it has so far implemented its strategy to make the programme(s) more inclusive and diverse, as described in its approved work programme for the year 2021 (see section 1.3). In light of the indicators and targets set for 2021 (see section below), the description should in particular focus on how the relevant target groups and territories were reached (e.g. org
balanced geographic spread of institutions and organisations). Any issues in implementing the measures planned for inclusion and diversity should also be highlighted.
See also the specific section related 10 outermost regions below (relevant for Spain, France and Portugal only).

ATORaT AZCICY GCTVETy PArCIpatcd 1n TORg-Torm Parershps 1 e aTea o meTusTon With OThCr mationaT RECHCIcs G with SaTto TRCTUSIon. T ThTS Way, T Was pOSSTBIG [0 RarmOnTZe procequres ot European Teve, appTy £00d Practices, Tram poreniaT BencTICTarics and MrOquce TmpOTTanT meCRAMTSmS within The SCOpC of ThiS prioTy-
To balance the implementaion in geographic tems and bring nevwomers to'the ifferent actions of the progainmes, the NA confnued with s polcy.together with the Committe ofselection, o valuing projectsin inand regions, carid out several information and rining actions for new organization in the counryside, using the NA trainers'pool i these actions.

The NA has appointed a contact person for inclusion, with the aim of provide information and advice, and support on the design of the projects, accessible to potential candidates with projects under this priority. In this way, it was also possible (o attract newcomers to the programme and approve more inclusive projects.

Regarding the outermost regions (Madeira and Avorcs). the NA developed scveral dissemination and training actions in thoae regtons, cooperated with the authoritis of these rezions in order (o involve the regionl youth scrvices in Supporting local candidatcs. aso reinforcing reprcsentation i the Selcction Protess with officers from these regions,involving them in the consuliation processes of the Selection Commities. The NA continued fo
teritoriesand regions andaisq infoduced this therme, i tems o reflction and exchange of good practces n the patnership of southerm countris, n the youth aea,in which NA takes part

In terms of indicators, especally in relation to the European Solidarity Corps, the NA reached and exceeded the pre-defined objectives with the involvement of more young people with fews With regard to the of young people with fewer opportunities in KA, the objectives were not achieved, but here we consider that this result also has to do with the introduction of a new action, Youth Participation Activities, wh
young poople with ewer opportuniics, which distorts the nurmbers describéd. Lt should also be noted that the NA managed to contnu 10 aieact newcomers 0 the programine that had a represéntation. i the submied projects. sbove 20%

1.1.2. Communication and dissemination

This section should provide an overview of the main communication and information activities undertaken to promote the launch of the new programmes and the different actions in relation to the 2021 Call year, as well as to disseminate and exploit project and programme results from the previous Call years in general for Erasmus+ and. if applicable, the European Solidarity Corps. In particular, the report should explain ways in which the plan
was fulfilled.

When outlining the different types of activitcs, the following cloments should be included: specific objective; target groups reached (c.g. potential applicants: newcomer organisations; EU citizens in general etc.): a very brief description of how they were implemented, including the channels used (e.g. websites: social media:); as well as a very short qualittive and/or quantittive assessment (key results and outputs;¢.g. numbers reached; ctc.).
See also the specific section related 1o outermost regions below (relevant for Spain, France and Portugal onl

Overview of the main activities

DESCRIPTION

KEY RESULTS AND OUTPUTS

ET
GROUPS

omoted

Tocnch of Eraom T CTma Taunch OF M [ Totetial peneron o
o Erasm [ brogrammes frics, youth, organifammes under the Ponugueae pre;ldem.v(l\ttpa /iwww.y@lPresence of +500 persons, online transmition of the ceremony on facebook and youtube
gal ations 8PR-b3JOPrk )

ust & ESC Por tube.com/watch?v=
The PT'N. outl eek 1In 1
Promote all over the country young people, youth workers, orga
European Youth [|European P Young people or [vaions and publi n genral had the pportuniy to betf 161 evens for more than 1 pariipants:
Week know and contact with the i programmes and offf Media: https:/www.youtube.com/watch?v=W9H_obJJBQ
tics & information portunitos (hips-/anv.youtubé comwaichPv—tz-EaS
NUK)

0 parLICIAnts, € DESt PIaCiiCes awarded and TOTe MOGETS Presented o the eneral audience
Media:

D facebook i 2566810137232

Promote volunteeri
ng and Europcan Sol

International Vol §darity Cor

unte: Showcase and dis

seminate good pract

ce projects

The International Volunteer Day was celcbrated on De
cember Sth, gathered around 300 volunteers in Porto to s
owease good practices projects, award the best projects

nder EC in Portugal and promote Role Models P

Volunteers, organ
isations and public|
in general

https://www.facebook.com/watch/?v=964719220919281

facebook. ive/?ref=watch_| 7397656773664

s book j i 7397656773664/?__cft__[0]J=AZXBMAAOMTOsVmHO6aOrLmmYKglvwyFQHxRId7¢5QrXSF-8jR2H4sFZI2tFrHol 'YLAceD! nDp_neDutHeBp6mOku5QIdEgVZKuFPoM-rpu8Bvl7xXj5sBdrSSK93WYQmOn5wSFBOpsV
0%2CP-R

70 Tocations around ToTugal PrOMOUNE TC PrOErammes Tor Morc than 250 paricipants qay
This road show was built to support organization at the

local level in promoting the new programmes. All aroundf MEDIA

Young people, y

E+ & ESC Road fPromote E+ & ESC th works and orea the country in 40 different locations (Azores and facebook. 198354440744
Show around the country :’/a"m‘"‘g S and orelilands included) the NA used non formal cducation, gan
ification processes to reach young people and promote t.fhttps facebook i 2511603809420

he opportunities

Beneficiaries, pot fldelivered in order to promote the information on the prog
entia i but also training on specific topics as the Conferes
youth workers  ffce on the Future of Europe or the Youth Goals and the E
opean Youth Strategy.

p: facebook i 350

Promote the new pr
ogrammes and prov
e online training opy
rtunities

Online seminars.
on E+ & ESC and
OFA innitiative

https://www juventude.pt/pt/pages/sofa
over 15 online events delivered for more than 1000 participants in total

The T NA created a new approach on the potential app

Create the possibili licants:

Online helpdesk fty to answer questio Ina specific day of the week, for a couple of hours, in t

for potential beneffins on the new progrff Potential aplicants fhe same Zoom address, members of the NA were availabl Almost 100 participants from organizations
N mmes “face to face” le for personal guidance to everyone. In separate “rooms]

nlinc participants were able to ask questions and get answers

from the NA in order to be able to submit their projects
| iSCCEEST

ung people, organi
tions, public in ge
eral

Bver 20 projects awarded and promote

Promote and award Strategy of dissemination online with the videos of the projects

2ood practice proje
15

[ This activity is done in cooperation with Erasmus+ Edu
ation and fraining PTNA and seeks to award good practi
ce projects from both agencies

E+ Good Practice
s Cerimonics
https://www.facebook.com/erasmusmaisjuventudeemacao/posts/4884640611596518

O Teached very Taree audiences trough these channels:

facebook

The NA Publish several information’s kits, posted, in re

gular basis, news and in
cebook, Instagram, Youtube..., and produced several Viadfbup
s on the activities and projects.

Promotion and emp ff Young people.
owerment of youns Jzanisaton. gencral
ople and organisatiolfpublic

Publications, vid
cos, social media

https://www.youtube.com/user/erasmusmaisja/videos

(*) Types of communication activities can be: events, integrated campaigns, social media, videos/photos, publications, ctc.

Comments (as appropriate):
If relevant, the National Agency is asked to provide any additional comments on the implementation of its activity plan, in particular as regards any issues or deviations from the approved work programme for 2021 (e.g. activities cancelled, delayed or modified; etc.) as well as remedial actions considered and taken.

L1

. Support and guidance

‘This section should describe how and to what extent the National Agency implemented its plan to provide support and guidance to beneficiaries throughout the project lifecycle, in line with the approved work programme for 2021 (sce section 11.2). In particular, it should highlight how the different target groups for the Erasmus+ and, as appropriate, the European Solidarity Corps programme, were reached and supported (including small benefic
short qualitative and/or quantitative assessment (key results and outputs; ¢.g. numbers reached, eic.) should be provided. If applicable, the National Agency should also provide a specific assessment of activities implemented within the framework of the DiscoverEU Learning Cycle for DiscoverEU participants (Erasmus+) and the Training and Evaluation Cycle (European Solidarity Corps).
See also the specific section related 1o outermost regions below (relevant for Spain, France and Portugal only).

Qverview of the main activities i




REY RESULTS AND OUTPOT

ermilted to reduce the previous contacts of the beneficiaries
and a smooth developlement of the projects.

e projects' Implementation;
between the beneficiaries and the NA.

STprojects
ation of the results of the projects.

21 these sessions permitted to beneficiaries to adapt their pract
rules of the programmes

sation of the projects
any issues during the implementation.

ron T proect

sation of projects

Tapproved to new come

(section 5.2.3) and the minimum quality standards as defined in

e ToaaeT00 W Stay ca Tor T week i cach landm orderto

>rogrammes in this specific arcas

3 76251

k.com/erasmusmaisjuventudeemacao/posts/4856198354440744

40905639303350

U pUpaECS SO
o the outermost regions were settled together with the regional
2, focusing the action in the specific characteristics of this regi

ay/p85/e5483 1 5telejornal-madeira/944066
)

COMMENTS (*)
describe, in particular, expected challenges and planned
‘mitigating actions

e et (00K ThM0 acCount e maicators achievedm e prev |
mme, 2014-2020. However, the lower budget compared to 2020,
+ introduction of Erasmus+ Accreditation, contributed to a some;
lic target set.

TS O reached, DUL e res qua diTerence mdrcates mar e |

s perfectly attainable.

o0 £OAT WaS TCATISTIC COMSICTINg TCA o MODITItY BtV Iiie
Youth Participation activities projects caused a reduction in the
are, once it was not possible in a rigorous way to measure the i
ith fewer opportunities on this action

mbers related to the first round are counted since the de
1d round are not yet complete.




TITLE/TY PE OF ACTIVITY

PECITTC OBIECTIVE

TARGET GROUT

DESCRIPTION.

Kick-off/project management meetings

Toverng all the £00d Management o MC Projects: contractual rssucs. visn
v+ data profection. covid measurcs, rlationéhip with the NA. National rogulatio
s, etc.

All the beneficiaries with approved projects - Erasmus+ and European Solidarit
y Corps.

Thematic meetings

T ODICCHIVC W 0 20 VATUC 10 (¢ PIOCCTS I (hemes e [mCusIon, sustar

nability, Non Formal Education. Youth Participation, among others.

all fields managed by the National Agency

rics and potentiate the projects' results.

Exploitation and dissemination of results

[ESC training and evaluation cycle

To give more VisIDITIty 10 the projects;

To add value to the projects in terms of dissemination of the results

All the beneficiaries

he programme and NA channels to potentiate their projects.

Thc NA provided bencliciarics with a Info Kit with visibility and dissemination of results guidelines and frecurses, including nstruction

eneTIcIarics on oW 10 Usc

During 2021 the NA organized this meeting through webinars for separately for cach action of the programme, with several project officrs covering all the steps of t [ These activitics
he projects' management. The session were organised in a way to allowed the interactivity with the projects' coordinators and the NA staf.

TRC A OrganIZeq (HCIAIC wCD TCCUNES I TCEUTAT DASTS (W PCT MO O 1h€ 1T TCICNT (HCIatICY And I 1N TOTMAT Aq MCTACHVC WAy 11 OTGCT 10 SUPPOF, DencTicra [ NTore uanty of

with questions

More proximity

More visibiTity
Better dissemin

Mprove e quanity of the vOTUNeeHIng actvitics:
To assure a plane integration of volunteers;

To exchange good practices

To assure the safety and wel

-being of volunteers.

Volunteers
Organisations with Quality Label

Help Desk and nomination of "project owner"

To help beneficiaries in all the stages of the projects

[Tt o Trequeny aeked questions:

on-site visits to beneficiaries

TS Suppor beneTe s e e eT e ot ]

All the beneficiaries

AT e benehcraries

organisation of pre-departure, on arrival, mid-term and national events with volunteers and meetings with ESC promoters

Specially in 20
ices to the new

TanCIT SUPPOT DY PRONC, cmar, we
organisation in mnmhly basis of open web sessions for questions and su
nemination of a "projeet wner” fom the NA staf respansible for folow all th lve cycle of cach project,

Good implemer
anticipation of ¢

Cood mmpTeme:

Some beneficiaries

Visits made by the project owners to support beneficiaries

‘monitoring the implementation of
individual projects

7o help new comers entering on the programmes rejected candidates

on

[reeine Tor reyecied candiaates

0W 10 design a 200d proj

Good implemer

Prore sppncato

us+)* - assessment of

DiscoverEU Learning Cycle for DiscoverEU participants (E:
T TR Doy e Loy CyeTe Wt SpiamaT mez0oT

i.e. Pre-departure meeting/info-kit: Meet-ups: Meeting with stakeholders

Note: National Agencies are invited to structure the overview per activity typ

fic Portugucse NA worked on the DiscoveryE U Learnin Were al
Over 60 different

THVITE a NerwOork o)

3 <] The TSt meetng that ol
round the country were informed and trained (o be abl t o Support the DiscoverEL initfative and be a contact pint i their communities for foreign youngsters travelling around Europe, but also Portuguese youngsters willing to know more about discoverEU

Training and evaluation cycle (European Solidarity Corps)  assessment of

Re ESC Traming Cycle achivitics were organised i TUlT comphiance with The provisions of the

With (hc la\\nch of a new cycle of
1

The training process had 3 fundamental characteristic:

o

pation in face

trai

—to-

the

Ko the training nceds for young paricipants, national and international, within the scope of

2~ Respond to raining necds, fosering a stategy of complementarity in action. raining. knowledge and good practices that are useful and relevant to the various audiences;
3 - Allow access to produced knowledge, good practices and training processes to other organizations and young people, in addition to the participants in the programmes, namely in the area of volunteering in Portugal

Guide Tor NAS.

" with modernity, agility and efficiency:

ronous — and moments that c

The training was based on the construction of a modular content organization matrix, transversal to the entire AN internal training process.

Considering the number of actions, the methods and format of the actions, NA evaluates the implementation of the Training and Evaluation Cycle as very positive

The PT NA carried out, adopting a mixed system of face-to-face and online trainings, 18 ON Arrival sessions, 14 Mid Term, I Annual Event and 1 ESC Quality Label Event for organisations, covering all the needs of participants in 2021

caused by the pandemic and the need for more and closer training, capacity building and monitoring processes, a training strategy was designed with 3 central objectives:

1~ Holisti: that, fuillin th forml equiremcnt, it s designed and carricd out o meet the needs o ach publicina processas brosd and continuous s possble, and tht does not end withthe traning moments, extending and cnbaneing s impact with the possbiltyof sl 3 'y moments of
ing moments, online training moments — synchronous and asyncl

face e these two complementary formats;
5~ Modular: built o a modular basis hat allows a coherent and shareable organization, while allowing an ¢asy understanding and access o the conons

Ruliling the objectives at il tmes.

For training, the NA resorted to its pool of trainers who have the appropriate skills and preferentially use non-formal education methods and address the actions in their various pedagogical, cultural and social dimensions.

and spaces for knowledge and sharing of good practices:

Comments (as appropriate):

If relevant, the National Agency is asked to provide any additional comments on the implementation of its activity plan, in particular as regards any issues or deviations from the approved work programme for 2021 (e.g. activities cancelled, delayed or modified: etc.) as well as remedial actions considered and taken. In particular, please report cases - if any - where there is a deviation from the guidelines as set in the Guide for National Agencies

the European Solidarity Corps guide.

| e

*Acti

es targeting the Outermost regions (Specific section for National Agencies in Spain, France and Portugal)

In this scetion, the National Agencies in Spain, France and Portugal are asked to provide details on specific activities organised in 2021 targeting outermost regions; ;. including on communication, guidance and direet support. Please be aware that the European Commission may share the information provided with its Directorate-General for Regional Policy and in the context of its internal service group on Outermost Regions.

TITLE/TSPE OF ACTIVITY

SPECTTTC OBIECTIVE

TARGET GROUTS

DESCRITTION

E+ & ESC Road Show

Promote E+ & SC around the country

Young people, youth works and organizations

ferent locations (Azores and Madeira islands included)

This road show was built to support organization at the local level in promoting the new programmes. Al around the country in 40 dif

T AZores and vader
further promote the §
EDIA

M
hitps://www. facebool

https://wivw. facebool

https://www.facebool

Online seminars on E+ & ESC and SOFA initiative

Promote the new programmes and provide online training

potential youth workers

With the pandemic still present, online activities were delivered in order to promote the information on the programmes, but also train
ing on specific topics as the Conference on the Future of Europe or the Youth Goals and the European Youth Sirategy.

A specific approach t
government structurc
ons

European Youth Week in Madeira Island

To promote the programme on this region of the country

Young People

together with the regional authoritic

The NA was present in Madsia lland durin the European Youth Week organising info section fo organistions and young people

TV LOCAL:
https://www.rtp.pt/pl:
Jiparte2 11 minutes

1.2. TARGETS ACHIEVED FOR KEY PROGRAMME INDICATORS

This section should provide values on the targets achieved as at end 2021 against values planned as part of the approved work programme for 2021 (see section 1.5):

Erasmus+:
D INDICATOR SECTOR: SE SECTOR: OR: SECTOR: SECTOR: SECTOR: C SECTOR: Please.
HIGHERE FDUCATION HIGHER EDUCATION SCHOOL rnvmnuw SCHOOL EDUCATION ADULT EDUCATION ADULT EDUCATION VET VET Youthinfo Youthinfo
ACHIEVED ACHIEVED PLANNED CHIEV] PLANNED ACHIEVED PLANNED ACHIEVED

The ealag i
bz Number of participanis in learning mobility /A /A /A /A 4,500 3310 ious Progra
activities under Key Action | s well as the
hat unrealis
OTZANISATIONS AN Menuon: The oorect
EC2 B o P Sty A ) VA VA VA VA 50 7S goal sct wa
Share (%)of participants with fewer opportunities} The coraon
E03 info taking part in activities under Key Action N/A N/A N/A N/A 55% S51% owever, the
Vi L tablished sh
njo rticipants w
OTZANISATIONS A MSUTIIONS tkmg v the ot
E04 part in the programme under Key Action 2 (both N/A N/A N/A N/A 15 16 gn ()\c :cc:v

coordinators and partners) °

(*) Comments should cover among others challenges faced by the National Agency and mitigating actions set up, as well as on trends for the indicators in cases where the selection rounds are not completed yet or the data not yet available.

European Solidarity Corps:



IMMENTS (¥)

mic, with the organisations delaying its projects. The budget re
f participants involved, not allowing to reach the planned indical
with the natural budget increase in the coming years, it will be

STDTTON ThAT OTZAMZAIoNS Would NAve 10 e awardeq Wi & |
ities. With the revalidation of Erasmus-+ accreditations till the e
submission of Quality Label.

-
or,
1ce of the pandemic yet in 2021, most of the applicants are m

s and also delayed the submission of application for ESC Quali




ANNUAL TA]
APPLICABLI APPLICABLE
VOLUNTEERING 'VOLUNTEERIN(

PLANNED ACHIEVED

APPLICABL APPLICABLI
SOLIDARITY PROJECTS SOLIDARITY PROJECTS
PLANNE ACHIEVED

D INDICATOR cc

T T TS s ) T CE Tl ST e
bers continue to reflect the new waves of the pande
[ESCO1 [Number of participants 460 231 150 259 duction in this action also caused a lower number o

tor. The NA will promote information sessions and
Tl T (o oT parmempants Wi Tewer opportumies W 1 = =
WO Program Indicator was bullt on the ast

possible to achieve the objective.

the
ESCo3 Number of organisations who have received the European Solidarity Corps Quality Label 150 56 N/A N/A valid Quality Label o participate in volunteer activ

of 2021, many of the organizations postponed the :

e S R S S T
. . oldarity C. . But concerning the applicants, with a strong influer
Escoa Number of organisations who have received the European Solidarity Corps Label - Applicant 120 37 N/A N/A nsging delayed projects approved in previous yeat
ty Label - Leader organisation.

(*) Comments should cover among others challenges faced by the National Agency and mitigating actions set up, as well as on trends for the indicators in cases where the selection rounds are not completed yet or the data not yet available.

1.3. ASSESSMENT OF SELECTION ROUNDS FOR THE CALL YEAR 2021

1.3.1. Erasmus+ Education and Training

1.3.1.1 Erasmus+ Higher education

Key Action 1 - Mobility projects for higher education students and staff (KA131)
Note: National Agencies are invited to indicate the proportion of budget (%) allocated to activities with partner countrics (international mobility).

| A

Please make sure the data report from the Dashboard is uploaded in annex.

Key Action 2 - Cooperation partnerships in higher education

| DY

Please make sure the data report from the Dashboard is uploaded in annex.

1.3.1.2. Erasmus+ Vocational educati

n and training

Key Action 1 - Mobility of learners and staff in vocational education and training

=

Please make sure the data report from the Dashboard is uploaded in annex

Key Action 2 - Cooperation partnerships and small-scale partnerships in vocational education and training

K

Please make sure the data report from the Dashboard is uploaded in annex.

Erasmus+ School education

Key Action 1 - Mobility of pupils and staff in school education

| DY

Please make sure the data report from the Dashboard is uploaded in annex.

Key Action 2 - Cooperation partnerships and small-scale partnerships in school education

| e

Please make sure the data report from the Dashboard is uploaded in annex.

1.3.1.4. Erasmus+ Adult education

Key Action 1 - Mobility of learners and staff in adult education

K

Please make sure the data report from the Dashboard is uploaded in annex.

Key Action 2 - Cooperation partnerships and small-scale partnerships in adult education

| B

Please make sure the data report from the Dashboard is uploaded in annex.
1.3.2. Erasmus+ Youth

Key Action I - Mobility in the field of youth and youth participation activities
Note: National Agencies are invited to structure the overview per activity type under KA1, covering Youth Exchanges, Youth Workers Mobils

y and Youth Participation activitics. National Agencics are also asked to indicate the proportion of budget (%) allocated to activities with partner countries (per activity type).



th decision makers come in third place, being addressed in 23,1%)

5 of the proposals submitted.

aries and participants. Overall, the deseription should remain




Tn KAT the number of decreased from 623 in 2020 to 327 (including T3 Accredited projects for youth mobility) in 2021,

The average score of projects approved under KA1 was 78,0 points, compared to 81,3 points, in 2020,

Nevertheless, only 28% of applications were approved. duc to the lack of funds available to support all the quality projects subitted to the PTO2NA.
However, we would like to stress that 289 (92%) submitted applications had the required quality to be approved out of the total o

In KA1 the number of projects approved were: 44 Youth Exchanges , 23 Youth Workers Mobilities and 10 Youth Participation activities.
Analysing the objectives, priorities and topics addressed in the applications, we can notice that, in submitted applications - Youth Exchanges, Environment and climate change ws

(he Ieadin opic. addresicd in 29.8% of the applcations. Creativiy. ais and cultur and Green skill ranks second. representing 18,0% of the applications. European identity ctisenship and values come in
third place, being addressed in 17,6% of the proposals submitted.

Regarding Youth Workers Mobility. in first place Quality and innovation of youth work, addressed
In submitied applications - Youth Participation activities, Democracy and inclusive democratic parti
of the proposals submitted.

Regarding the amount allocated to projects involving partner countries, 31.7% of the approved budget was allocated to Youth Exchange and 32.3% to Youth Workers Mobilitics.
The distribution of projects and the geographic distribution of participants (interior of the country, coastal area/seaside and urban centres) is presented in the tables below:
Appm ved Projects

%

39,6% of the submitted projects. In second place, Inclusion of marginalised young people, representing 20,8% of the submitted applications. Key competences development come in third place, being addressed in 16,7%
pation was the leading topic, addressed in 76,9% of the applications. Creativity, Youth policy development skills ranks second., 30,8% of the Digital content, and practices: European identity, citizenship and values: Promotion of alternative forms of participation and Reaching the policy level/dialogue wi

Ulbdn Centers - 2
Coastal area/ seaside - 36
Interior — 36

Participants

Region - %

Urban Centers - 33
Coastal dlea/ seaside - 37
Interior -

It is wonh men

Please make sure the data report from the Dashboard is uploaded in annex.

Key Action 2 - Cooperation partnerships and small-scale partnerships in youth

[ToRAT the number of aj T8 m 2 TCn 2021,
The average score of projects apprmed i KA2 (only one round) was 75.6 poinis, comparing o 778 poinis in 2020, The average score of the submitied applications in KA2 was 67,9 points, comparing (0 68,6 poinis in
020.

R cgarding de ound I of 2021, 37.% of applications were approved, duetothe lack o funds availabe o supportalthe quality projects submited o the PTO2NA. 33 submitted applicationsinound | had th required quality to be approved
out of the

PAKAD (Round ’ZUZI) the number of projects approved were: 6 Small-scale Partnerships and 9 Cooperation Partnerships.

Anaiysin the objectves, proritis an topis adresscd n the application, e can notice that,insubmittd appliations KA2 - Smallscale Partnerships, Incusion, promoting equalityand non-iscrimination was

the leading topic, addressed in 34,5% of the applications. Inclusion of marginalised young people; Key second, 24,1% of the and climate change come in third place, being addressed in 13,8% of the proposals submitted.

Regarding KA2-Cooperation Partnrehips. in frst place inclusion. prometing cqualiy and hondiscrmination. addressed in 25,19 o the submitied projects. In sccond place, Environment and climate change. reprosenting 19.356 of the submiied applictions. Cresling new. innovative o Joint currouls of coarses: Eneopean idenity. citizenship and valus and Inclusion of marginalised young people come in third place, being addressed in 15.8%

The geographic distribution of awarded projects (interior of the country, coastal area/seaside and urban centres) is presented in the table below,
Approved Projects

Region - %

Urban Centers — 47

Coastal arca/scaside - 40

Interior —

We can notice an interesting diversity in the type of organizations that apply, such as N Youth and Small and medium sized enterprise.

Please make sure the data report from the Dashboard is uploaded in annex.
1.3.3. European Solidarity Corps

Volunteering

I'I'V'l_rﬁ_!_ﬂ_n oTunteeTng pmjecut © number of apphications decreased Trom 120 0 2020 (0 42 1 2021
s, re approved, representing a success rate of 83.3%.

The seogtaphic distribution’ S oanden orojects (incriof o the county. coasial areaseaside and urban centres)is presented i the table below,
Approved Projects

egion - %
Urban Centers - 57
Constl rea/scaside —29
Interior -

Please make sure the data report from the Dashboard is uploaded in annex.

Solidarity projects

[T SoTidarity projects the number of apphications decreased Trom 80 1h 2020 0

The average score of projects approved in Solidarity projects was 69. poins, comparing 10 74,5 points in 2020. The average score of the submitted applications in Solidarity projects was 66,7 points, comparing to 71,3 points in
020.

chardmg Solidarity projects. 48 applications were approved, representing a suceess rate of 63.8%.
Analysing the objectives, priorities and topics addressed in the applications and in the granted projects, we can notice that, in submitted applications, Inclusion of marginalised young people was the leading topic in Solidarity projects. addressed in 30,1% of the applications. Community ranks second, 26,0% of the Creativity, arts and culture come in third place in the applications, being addressed in 23,3%
¢ geographic distribution of awarded projects (interior of the country, coastal area/seaside and urban centres) is presented in the table below,
Approved Projects
egion - %
Urban Centers - 60
Coastal arca/scaside — 19
Interior — 21
We can notice an interesting diversity in the type of organizations that apply, such as N Youth and Group of young people in the youth field,

Please make sure the data report from the Dashboard is uploaded in annex.

1.4. ANALYSIS OF SECTORAL PROGRAMME IMPLEMENTATION TO DATE

In the sections below, the National Agency is as
synoptic (bullet-point style).

ked to provide a brief analysis of the state of play of ion to date, in particular on the basis of the analysis of project final reports and in relation to closing delegation agreement . difficulties areas for and mitigating actior

taken). In addition, it should also include a general analysis of the feedback received from benef

1.4.1. Erasmus+ Education and traj

1.4.1.1. Erasmus+ Higher education

Erasmus+ Higher education

1.4.1.2. Erasmus+ Vocational education and training

Erasmus+ Vocational education and training

|

1.4.1.3. Erasmus+ School education

Erasmus+ School education

| 1




anizational partnerships that give it credibility and notability.

or issues related to the negative interest avoidance strategy.

iT budget commitment rate Wit be of 1037, |
be 103%

ent rate wi

‘ope due to the pandemic.

TJects (C.g. changes 1n the NUmBCT Of participants, real costs |

ipants, real costs etc..) and 1 cancelled Volunteering project.

COMMENTS

Ppro e o anea 0
1¢ reason why we proposed to o it was the fact that the Nationa
1 the field of youth, a set of very experienced organizations that
tions to choose this financing option.

2 assumed the deviation between the approved and the perfo

n are the analysis made of the number of submitted applicationd
rded and executed and the expectations of applicants. We real
 there are many organisations with expericnce, in conditions a
. the fact is that the number of applications was lower than expe

to the significant number of applications in the other projects.
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1.4.1.4. Erasmus+ Adult education

Erasmus+ Adult education

| A

1.4.2. Erasmus+ Youth

Erasmus+ Youth

[TRC imiplementation of N programmc has proccedcd wiThoUt Unexpectcd problems, But Stll Under (he CORSITaTTs causcd by The pandemic, with the TollowIng Conscquences:
- postponed projects;
- support and empowerment activities (TCA, NET, TEC, C by the of face-to-face activities;
- cancellation of some projects;
Even so. the management o te programme has procseded normally withthe fulfiment of te delegaion agreements and withalthe reports eaching the minimum quality threshold for acceptance without rant reducton. The programme i perfecly consolidated n Portugal, hs asable, nformed and interesed public s target audienc, with  speal emphasis on youth organizatons, and has  sriesof ationaland interationa strtegic org
Achievements of
- launch of the programmc at European level and Incorporation into the programme of the Presidency of the European Council of the
- presence of National Agency on several long term partnerships levelling the knowledge and needs analyses of the programme:
- total support of the Portuguese National authorities, given a clear legal framework and mandate to the NA;
- stabilization and motivation of the work team and rapid adaptation to the i of the new
- smooth transition to the new rules, actions and procedures of the new programme:
- more than enough quality applications (»90%) to absorb programme funds;
ung people’s interest in the programmes' actions;
- Significant incorporation of the priorites esablished by the new programmes and visible onthe pplications:
The feedback from beneficiaries has been very positive in several as
- undcrs(andmg and adapting the priortics, now actions. T tools and new acereditation schemes:
- adherence to the National Agency's information and training actions:
- presentation of a large number of pmpn\uh for the various actions of the progrumme;
oost of the visibility of the programme with several appearances on National n
i goncral erm, he feedback rom organizations and paicipants reccived i the aciions organized by the NA and received i the projects execution’ reports, has been very positive and the potential and benefits of the programme for young people and organizations have been highlighted by them.

. with gains in visibility for the programme in Portugal;

1.4.3. European Solidarity Corps

European Solidarity Corps

[Twas @ very Tmportant year or the implementation of the ZaT with the Tollowme actions PighTight
- Holding of a major event to launch the programme with the presence oor Furopcan Commissioners. members of the Government and senior officials, which gave the programme much visibility and led o many reports on projects in the national media;

- Holding of a major event dedicated to the International Volunteer Day, which brought together almost all the hosted volunteers and recent ex-volunteers together with Portugucse social and political personalitics. It was an opportunity to exchange good practices, award prizes to best practices, but also to train and disseminate results, with a significant impact on the mediaz
Although the pandemic still conditioned some actions, it was possible (0 retun to large face-to-face events, ensuring all safety conditions for participants — in all actions, detailed Covid-19 prevention plans were put in place, with tests and permanent monitoring of the participants.
With regard to the development of programme actions:
- there was a smooth transition to the new rules associated with Quality Label;
- the NA managed to implement the funds with ofciency. tansparency and aimess to the applicant organizarons:
- the NA managed to boost the execution of Solidarity Projects, increasing the number of applications submitted and supporting more projects than in previous years;
 Rulfilment of the delegation agreements:

- The percentage of final reports reaching the minimum quality threshold for acceptance without grant reduction, was actually 100%
- The number of registrations of Portuguese young people on the ESC I"nrml mnum.ss to be one of the biggest in Europe — 13.356;

Candidates were able to incorporate the programme priorities in their Proj

The feedback from organizations and partcipants was very positive. In the etons of the Training and Evaluation Cycle and in the face-to-face activities already described, as well as in the monitoring and checks activities, it was possible to verify:

- that there is in fact an increase in the Quality of the Projects;
- that the conditions of voluntecrs in the Projects arc adequate:
- that the solidarity and learning components in the Projects have a harmonious and complementary presence;
- that the process of simplifying the financing schemes pleases the organizations and allows them fo carry out the Projects in a more flexible, efficient and quality way.

II. PROGRAMME MANAGEMENT

IL1. BUDGET MANAGEME!

111.1. Fund management

The European Commission will use its monitoring tools to assess the National Agency's performance on key budget implementation indicators for both Erasmus+ and the European Solidarity Corps, i.e. mainly commitment rate in relation to the latest Call year and the realisation rate for final financial reports.

With reference to the National Agency's financial reports, please comment on the budget commitment level for the Call year 2021 and on the budget realisation level for 2017 and 2018. The National Agency is invited to describe any issues it faced in terms of effective fund management and the measures undertaken to address those issues (¢.g. transfers; ctc.). In addition, if applicable, please provide also information on the use of national funds
etc.

a) Commitment level for Call year 2021 per field

[ErasusT he budeet commutment rate for 2021 15 45207, The reason Tor TS [evel Of CommMmItment 1s ue o the Tact Ta 2 Tound Projects are not considered. Smce the KAT projects only had grant agreements Signed ar e begimmng of 2022 and KAZS ScleCtion commitice was not carricd out until 2022 WICh 15 i CORTOrmity With The calendar of Tunds. When all Grant agreements arc awarded and Signed m (e Degmning o the year of 2022 11
European Solidaity Corps: the budget commitment o for 2021 s 50%. Thisalso i not  final rate once there are pendent agreements 10 be igned. The reason for this level of commitment is due o the fct that 'round projects are not considered since they were only had grant agreements signed i th beginning of the year 2022. When all gant areements will be awarded and igned inthe beginning of te year of 2022 the budget commitm

1n 2021, as has been the case in previous years, the PT NA requested Commission transfer of funds that consists on the following transfers:

- In the Erasmus + Programme, funds allccared to TCA and DiscoveryEU thatarc notcxpected to be exceuted, will be ransfrred o the mbility mwmes of Action Key 1 (Youth Exchanges and Mobility of Youth Workers);

- In the European Solidarity Corps, to Network Activities and Training and Evaluation which are not expected to will be transferred to volunteering activities.

The year 2021 has been an atypical year in bovers respects and we have to adjust our strategies and plans accordingly in order to assure a full exccution of the programmes Erasmus + and European Solidarity Corps. With regard to network activities, especially with regard to the Training and Cooperation Plan within Erasmus+, despite we foreseen a high execution ot it was i any way affected by activities that were cancelled throughout Eur

Moreover, considering the success rate with regard to KA in the youth field in Portugal, in historical average terms, has been below 25% and that the KA1 budget had a significant decrease in 2021, the amendment to our Contribution Agreement aims to maximize the execution of programmes, responding positively to the needs and expectations of our stakeholders

b) Realisation level for 2017 and 2018 per field

TaSUS - TIC DUAECT TCATISAtIoN Tatc 10T 2017 15 03,227 BCINg Over J07s. THC DUdget ICalISation ratc Tor 2018 15 02,547, bemng over 007, Towever, the DA 2018 15 ROt yet closed, 1t will b completed by ACCOraIMg 10 he Calendar Of Tunds, 50 (e Tcalisation rate may be NTgher. ATNOUZR OUT CXPCCIAtIoNs WeTe (0 attain a T007s Tealisation rate and despiic all Of Our CTTOTTs tNIs rate 15 (e result of TTequent and common changes to the pt
ctc..) and 1 cancelled KAT project. The committed budget in KA218 was not fully realised because we efficiently managed the respective budget which resulted in lower costs of the planned activities.
European Solidarity Corps: The budget realisation rate for 2018 is 85,04% slightly below 90%. However, the DA 2018 is not yet closed, it will be completed by 30/06/2022 according to the calendar of funds, so the realisation rate may be higher. Although our expectations were to attain a 100% realisation rate and despite all of our efforts this rate is the result of frequent and common changes to the projects (e.g. changes in the number of partic
The committed budget in ESC61 — Network activities was not fully realised because we efficiently managed the respective budget which resulted in lower costs of the planned activities.

IL1.2. Allocation policy

In the tables below, the National Agency is asked to highlight any differences as regards the grant allocation policy (i.e. planned % vs. actual %) and explain the reasons for deviating from the allocation policy as included in the approved work programme for 2021 (see section I11.2.2),
Note: Comments should focus on divergences from the allocation policy included in the approved work programme for 2021.

1) Erasmus+

Table 1 - Key Action 1

I SECTOR PLANNED ACTUAL
chool lucation a

E1

PR Eaucation a

PLANNED ACTUAL

rganizations. Tt
gency has, i
meet the condil
o0 , N " Nevertheless wi
Youth 50% 25% 50% 75% s
the budget awa
e that althoug]
nd with interest
n contrast
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COMMENTS

Sapprove THDUICd the Tunde Tor smal
ips across the two election rounds n the following way R1 5
o. The PT NA made some adjustments in our allocation poli
leviation between the approved and the performed. The reals
10 R2 59%.

the number of submitted applications, number of applications

K of funding and the number of granted projects regarding (o th
1 combined with the opfimization of funds exceution for the ac
ation meets the expectations and planning of organizations.

ed

COMMENTS

hip: 0 mcuon rounds in the fullo\\'mg way R1 5
. The PT NA made some adjustments in our allocation policy.
leviation between the approved and the performed. The realised
1d R2 57%.

the number of submitted applications, number of applications
< of funding and number of granted projects regarding to their b
mbined with the optimization of funds execution for the action.
meets the expectations and planning of organizations.

VIENTS

e RAT SeTeetion Tounds, The opton oT e Nanonl Aceney |

setween the two. The PT NA made some adjustments in our allo|

1and the performed. The realised was R1 36% and R2 64%.

of applications rejected for lack of funding and number of gran

the upllmvatvon of funds execution for the action. Another reas)

- than

Skehotders and a beter response to the needs of applicants
SSTeETon oud Thecption o e Natonal Agency

u,twl,m the two. The mddl, mvm_ adjustments in uur allo)

1and the performed. The realist s R136% and R2 64%

of applications ejected for lack of funding and number ofgran

the optimization of funds execution for the action. Another reas

- than usual

1 siakeholders and a better response to the needs of applicants

COMMENTS

Tove " oTTDUCd (e TGS Tor LuTop:
»s — Volunteering and Solidarity Projects across the two selectior
swing way R1 50% and R2 50%. The PT NA made some adjust
fon policy. We assumed the deviation between the approved and

ring, the realised was R1 36% and R2 64%.

 Projects the realised was R1 49% and R2 51%.

Slidarity projects, the difference between planned and realised is

existent

tcering the reasons are the number of submitied applications,

ations rejected forlack of funding and mumber of grinted projec

et awarded. combined with the optimizaton o funds exccut
meets the of and giv

o e needs OF applicants

mc ey 3 STTbuted the Tunds Tor Furop:

» - Volunteering and Solidarity Projects across the two selectio

swing way R1 50% and R2 50%. The DT NA made some adjust

fon policy. We assumed the deviation between the approved and

ring, the realised was R1 36% and R2 64%.

/ Projects the realised was R1 49% and R2 51%

lidarity projects, the difference between planned and realised is
existent

inteering the reasons are the number of submitted applications, n
ations rejected for lack of funding and number of granted projecf
et avsrded,corbined with the optmizaton of funds execut
“hi of and givg]

{o the neds of applicants
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Table 2 - Key Action 2

mall scale partnerships

lection rounds(%)

ROUND T
PLANNED

ROUND 1
ACTUAL

ROUND 2

PLANNED

ROUND 2
ACTUAL

I SECTOR
[School Education

a

g

E1

a

na

g

RN Educaton

a

na

g

Youth

50%

41%

59%

Ceorame o
scale partnersh
0% and R2 50%
¢ assumed the d
was R141% ar
The reasons are
rejected due lac
budget awarder
on. This distribi

Table 3 - Key Action 2 - Cooperation partnerships/Selection rounds (%)

SECTOR

ROUND T

PLANNED

ROUND T
ACTUAL

ROUND 2 (OPTTONAL)
LANNED

ROUND JOPTTONAL)
ACTUAL

Youth

50%

43%

50%

57%

¢ assumed the d
was R143% ar
The reasons are
rejected for lach
oct awarded, co
his distribution

b) Erasmus+ - Youth

Table 4 - Youth - Selection round/Key Action 1 - non-accredited projects

SELECTION ROUND

REY ACTION 1070
LANNE!

REY ACTION 1070
ACTUAL

[Round 1info

50%

36%

CCOrdmg 10 e approved 207 e and regarding
was carry out two rounds and made an equitable distribution £
cation policy. We assumed the deviation between the approvec
The reasons are the number of submitted applications, number
ted projects regarding to their budget awarded, combined with
on that also influenced was the fact that the Ist round was later
We ensure that this distribution better meets the expectations ¢

Round 2 (optionaly/o

64%

20 e and regarding
was carry out two rounds and made an equitable distribution £
cation policy. We assumed the deviation between the approvec
The reasons are the number of submitted applications, number
ted projects regarding to their budget awarded, combined with
on that also influenced was the fact that the Ist round was later
We ensure that this distribution better meets the expectations ¢

©) Erasmus+ - Education and Training

Table 5 - Education and Training
Key Action 1/Selection Round
(% of total budget allocated for short-term projects in Table 1)

SECTOR

TOUND T
PLANNED

TOUND 1

ACTUAL

TROUND 2OPTTONAL)
LANNED

TOUND JOPTIONAL)
ACTUAL

chool Education

a

a

n/a

1

a

Jult Education

a

a

n/a

d) European Solidarity Corps

Table 6 - European Solidarity Corps - Selection Round

SELECTION ROUND

VOLUNTEERING
(%)
PLANNED

VOLUNTEERING
(%)
ACTUAL

SOLIDARITY PROJECT
(%)

PLANNED

ACTUAL

Round 1

36%

49%

Recorame o
Solidarity Corp
unds in the follc
ts in our allocat
he performed

In the Voluntee
In the Solidarity
In the case of sc
practically non-
In the case Volu
umber of applic
arding to their £
for the action. T
better response

Round 2

50

64%

50

51%

ccordmg o
Solidarity Corp
unds in the follc
ts in our allocat
he performed.
In the Voluntee
In the Solidari
n the case of s¢
practically non-
In the case Volu
umber of applic
arding to their t
for the action. 1
better response
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sase describe in detail the measures used to assign applications

NTS ON THE STATE OF PLAY

nformation (o all the staken

1 otqer, cven berore
res from the Commission also helped to mitigate this risk, like
1the youth field under reserve clause launched previously to the

aiing actions on the

Tation and e 5 01 NG New actions 01 the programm
ation and launch of the guides, counting on all the safe inform:
reserve clause, in order to prepare the beneficiaries for the impl

OTDeneTCIarics Mrough the appomtment ol project owners whof|
d projects. The primary controls and monitoring visits that werd
was detected also helped to mitigate this risk.

£ETT0 Teach & SIEMTICAM PCrCENTage O new users (0 e progr
in made by the National Agency also gave space for the approval
weomers.

NTSONTHE STATE OF PLAY
TP T e CXCCUTION O Tew taoke, Improve understandme ot ]

umong themselves. Expert colleagues in the different arcas orga
auditor also helped to mitigate this ris

e emergence of many bugs espectally with the 11 tools. 1he
his area and with the help of the Commission's IT Helpdesk it

*process of cvaluating applications went smoothly. 1he intens
rts and the dedication of the staff meant that this risk was not ex|

ES GUaTTy Systcm, o el as 1 extension to omer arcasor ]
antly mitigated this risk. The appointment of two people to spec
mitigate this risk.

2amely with new coordination and designation of a person for
sk. Some automatisms were also introduced in the procedures of
alized tasks were concentrated to facilitate the work of people
ects.
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Ine European LOmMISSIon Wil use the Project Monitoring dasnboard to assess the National Agency's perrormance, 1.¢.

 proportion (%) of first pre-financing payments within 30 days of the grant agreement signature (measured on the basis of payments processed during the Call year);
< proportion (%) of final payments processed within 60 days (measured on the basis of payments processed during the calendar year);

o proportion (%) of final reports reaching the minimum quality threshold for acceptance without grant reduction (measured on the basis of reports processed during the calendar year);
o Proportion (%) of timely received final beneficiary reports (measured on the basis of reports received during the calendar year).

In addition, the National Agency is invited to provide information on the main positive aspects/good practi
to experts, any problems encountered, and plans for future improvement

s well as ar

for future improvements in the way the National Agency manages the project lifecycle. Any issues or derogations from the established rules and the description provided in the approved work programme (see section 11

3.1) for 2021 should also be highlighted. Regarding the selection process for the 2021 Call year, plc

TToMowed T 5 S oT organtzation oT T 5 WO S UGS CONCETmng CTECTIVEness of The Process

The NA put in place a management system the assures the compliance of all the deadlines of the life cycle of the projects are met and all the rules concerning to the relevant compulsory dates of the calendar of funds are respected.
Payments have been made in duc time, with few exceptions arising from failure of beneficiarics in sending needed documents that allow timely payment, such as proof of bank accounts or documents, required by national law, assuring that the beneficiary has no debt to the State.
The percentage of final reports reaching the minimum quality threshold for acceptance without grant reduction, both Erasmus + and European Solidarity Corps, was actually 100% in 2020,

The sysim involves coordinatos esponsibl for ortrolling the different phases of the projet life cyci,project ownes esponsibl t sccompany cach projectand control systems (both IT systems and internal audits) to assure the compliance of all the process.

ncase of approval o the applicaton,the AN assigns  projct owner who i be esponsible for nsuring thatthe coordinaor hs the necessary motitoring and support to develop s project in the bst possble way.

The project ownet is in charge for controling deadiines. accompany the cxeeution and monitoring the of the final eportin due time. The final report must be evaluated in 43 days, allowing the final payment to be made up fo 60 days aftr is submission.

The PT NA ensures that deadlines are supervised through internal control maps, reconciled with Lplus]u\k Under the Quality Management system, he deadiines st in the calendar of funds are also mcasured and monitored with quanirly meetings

Relevant cfforts are also put in the dissemination phase, with management of the official platforms of dissemination and to the communication arca of the NA vith permanent actions to give visbiity to the projec resuls

The NA will continue the internal innovation and quality management system path started with Erasmus*Youth in Action and extended to the European Solidar

The Quality Management Sysiem of The NA overs allthe relevant aspeets o he projectlfcycle and have he necessary tools 1 be monitored and improved throughout he years.

IL3. CHECKS OF GRANT BENEFICIARIES

The National Agency is asked to provide information about the main findings of the checks of beneficiaries carried out during the year. Indications should also be given as regards any checks of beneficiaries that could not be realised as initially planned, including explanations. The National Agency should also report on any constraints and challenges to obtain a reasonable assurance on the eligibility of the activities carried out by the beneficiar

[During the year 2021, the NA carried out the Tollowing primary checks Tor 2018, 2010 and 2020 Delcgation Agreements. Al primary cheeks procedures are updated m EpusLink.

Erasmus+ and ESC Programmes:

40 procedures

26 primary controls

3 monitoring visits to quality labels

1 monitoring visit to an Entit

10 joint monitoring visits with Education and Training NA

2018

13 Erasmus - dek checks, 7 ik based
SC des| ecks, 5 risk based

3 monitoring visis  quality abels

2019
1 on the spot check during implementation, risk based

2020
1 on the spot check during implementation, risk based
1 monitoring visit to an Entity

2021
The selection was not done for the new programmes due to the unavailability of the PMM platform. Awaiting the resolution of technical issues to implement all due procedures. The situation was confirmed by COM in the ticket NAIT-84862

2021

the NA carried out a random selection in E+link of primary controls “desk ch n the spot check afie
- for E+ projects referring to projects financed in 2020 from actions KA105, KA205 and KA347

- for ESC projects referring to projects financed in 2020 from the ESC11, ESC21 and ESC31 actions
Erasmus+

- 1 on the spot check after the implementation

- 16 desk checks

E

nd “System checks

SC
- 26 desk checks
- 5 system checks

As previously mentioned in 2021, 10 joint monitoring visits were made with Education and Training NA (PTO1). No double funding was detected by the monitored Entities.

In gene ks confirmed the correct

ts, to the availabl

1, the implementation of primary ch of the proj at the National Agency and permanently updated by the project officers and the monitoring team.

The desk checks helped the verification after analysing the final reports, consolidating the assessment processes.

In 2021 none System Check was performed. In relation to E+ it was not applicable, since there was no “top receiver” above €100,000 on KA1. In ES¢

they were selected, but they will only be carried out when the conditions for its rez

on are met, namely the entities have submitted final reports.

The monitoring of the work in this complex year of 2021 was carried out by the project management teams, with an increase in the execution of mobility and with a lot of commitment from the Organizations and all partners involved, in accordance with the rules. These primary controls will be carried out as soon as the system allows them to be sclected.

11.4. RISK MANAGEMENT

‘The National Agency

asked to provide a brief assessment of the way in which its risk management and prevention plan as outlined in its approved work programme for 2021 (see section I11.3.

a) Potential risks related to the realisation of the National Agency's operational objectives and targets

4) has been effective. Information on any unexpected risks that occurred during the year (and how the National Agency managed them) should also be described.

RISK DESCRIPTION, INCLUDING CAUSE

MITIGA’

AL CONSEQUENCES ING ACTIONS

COMME!

Do not have the regulations with in advance related to the predicted deadline for applications - Delays on the stakeholders concerned [No implementation in usefull time of the programme in 2021

Focus in training of applicants, information’s actions and communication campaigns

e N. mmgc 1o deliver on time al
final regulation approval. Some meast
the call related with the accreditation i
regulatior

Ist three months of the
year

Lack of information about the changes of Erasmus +, complexity of the Progi 3 changes, adaptations and adjustments F“‘:ﬁ;;l‘;}"‘y"g?;rgojgz ;"P“C'“‘“""‘ and decreased number of applications. Loss of quality and consequent

Information for the beneficiaries and potential beneficiaries - Training se:

T NaTtonal Agency oreamzed miom
s cven before the approval of the regu
on it already had and highlighting the
ementation of the programmes in 202

sions During the year

and i

managing the and lack of knowledge of the rules given by the  Low or inadequate exccution on a financial and/or qualitative level, may cause refunds at National

can level

Poor project exccution / Differences between urop
1

Irogarme Guide and i the Fmancial Agreoment Project Implementation - Accomplishment of primary controls

[Programme’s access limited to usual users. Lack of capacity to promote the Programme to new beneficiar

Big number of beneficiaries very experienced applyi

g for the programme
issemination

T aTaniee PrOPOTIOTATTy Der cen DUdEe Qo DUt BencTic s - TP pay et o1 T Rep

H orts - Training sessions for new users/ew beneficiaries - Continuous actions of awareness and d

The Agency reinforced the m ing
closely monitored cach of the a ’\pprovc
carricd out in all cases where this risk

during the year

The timely formation sessions manag
[amms (about 20%). The budget divisic
of small projects and projects rom ne

during the year

b) Potential risks related to the management of the programmes

. RISK DESCRIPTION, INCLUDING CAUSE

POTENTIAL CONSROUERCED TITIGATING ACTIONS,

DEADLINE TOR INMPLEMERTATION

TOMME

[Non-compliance with the programme rules, the manual of procedures and the manual of quality m || Enhance the role of Internal Auditor/ and improve the communication between staff, internal staff t

Internal Operational Risks. Some clerical errors may be performed in a wrong way by staff memberd JoR-OTRIECe ™ aining

in an annual basis

T Mechngs mere remtorceq o ne.
he new rules and support collcagues ¢
nized in-house training. The internal :

Do not have all the necessary tools properly Developed Delays on the stakeholders concerned Delays of the implementation Lack of condition to set projects with the necessary conditions ‘ii‘\’;g”“"" with the competent services Designing ad-hoc plans to smoothly resolve the different By o\ rier of the year

TS TSk was I Tact commrme with t
agency strengthened the helpdesk in t
was possible to solve all problems.

N - Based on the current framework, these high level standards of bureaucracy deviate staff focus o
Lack of objectivity and standard criteria, Bureaucratic Process instead of Quality Based on the cur work, these high level s of bureaucracy devi us on

Internal Evaluation of Applications Improve the tables for objective criteria in an annual basis

This risk has not been confirme
ive raining provided o extemal e
pre

Internal Operational Risks - Internal Awareness (staff self-protection) Some errors may be performed in a wrong way or hidden to avoid personal responsibilities by staff flyjermg) of PTNA

and external supervisory to IT systems in an annual basis

The m essment of the National Agen

the agency's operation, have significt
ialize in IT tools! also have helped to

Automatic standards for emails, alerts, notifications, to-do work lists, share of responsibilities, ad

Quality Internal Standards - Process Bureaucracy instead of Implementation Quality Based on the current framew ork, these high fevel standards of bureaucracy deviate staff focus on in an annual basis
y a P ality d ministrative focus on secretary affairs and project owners end-to-end focused on implementation

quality an

Changes In the team's configuration, |

who are dedicated to monitoring proj
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ated by the beneficiaries and according to the applicable rules

without changing the budget, and it does not allow us to change}

ties.

‘ovided with the frequency of training actions and
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Uther comments (aaditional risks, etc. )

1L5. ONLINE LANGUAGE SUPPORT (OLS)

‘The National Agency is invited to provide information on the implementation of the Online Language Support (OLS), including achievements, challenges and best practices, as appropriate.

Chave TolTowed U Practices CONCerning awarding assessment and COUrse TIcenses 1o the CNgibIC paricipants and SUPPOTING OfganiZations 1h (e CNTITE Process oF asSTgNIE TICENSes 1o USers.

The main focus was put on the mandatory assessment OLS licenses, with which we deal since the very beginning of the projects, during the phase, including ion on OLS on the first letter of granted projects and emphasizing the OLS support on the volunteering long-term. term projects, during the issu of the first documents, including the info-pack we send to all the projects.

On the Kick-off meetings we include a module on OLS to Support beneficiaries, especially the new comers for proposing use of the OLS:

During the projeet's life cycle we have a helpdesk to support organizations managing with the OLS issues and providing all the technical support. The major issues are related with the changing of the funding support for linguistic preparation into Online Linguistic Support, where applicable (after the OLS assessment, if the volunteers’ needs match with the existent level of Portuguese Online Courses). We respond positively to cach case presei
During the reports’ analyses, we if the organizations and participants used the allocated licenses properly. In cases where this does not happen, comments are placed in the feedback given to organizations and sometimes this fact has an influence on the score given to the final report.

It should be noted that the structure of the PMM took some flexibility away from the management and allocation of OLS licences. The lack of a specific field in the IT tool that allows the National Agency to change the number of licenses granted during the life cycle of the projects, unless the number of participants in the activities is changed, makes this management difficult, since it is not It is not possible to change the number of participants
the number of licenses in some cases of changing projects, for example, when there is substitution of participants.

IL6. STAFF MANAGEMENT

The National Agency is asked to highlight any important internal organisational changes that deviate from the information provided in its approved work programme for 2021 (see section I1L4). In particular, details on staff tunover, staff shortages, number of vacancies, among others, should be provided.

mﬁmmﬂmm
At this moment, according to the present Governmental mandate, and taking in account the predicted responsibilities related with the new programmes and the needs of the NA, we have 10 vacant posts in process of hiring

The affected arcas by the vacant posts are, beyond the i eyele of projects. Communication and Accounting of the fwo programmes Erasimust and ESC. Even so we have been able 10 manage o perform fhe Fof the with quality, ing the shortage of staff and its high workload with a greater involvement of external experts in the evaluation process and the pool of trainers in information an dissemination activi
The agency will make all the efforts to finalize contratualisation of the current vacant posts and we will fulfil the new posts during the year 2022

PROTECTION

‘This section aims at outlining if relevant measures have been taken and implemented by the National Agency to meet its obligations as data processor in line with Regulation (EU) 2018/1725, in compliance with articles I1.7.4-6 of the Contribution Agreement and section 3.17 of the Guide for National Agencies, in particular on the following aspects:
Security and confidentiality of processing: the appropriate technical and organisational measures have been put in place by the National Agency in order to ensure that processing meets the requirements of Regulation (EU) 2018/1725 and the protection of the rights of the data subject, including specific authorisations to National Agency staff o process the personal data

=

Please provide details on implementation and justifications in case of no or partial implementation:

Assistance 1o the controller: the appropriate technical and organisational measures have been taken, insofar as this is possible, for the fulfilment of DG EAC's obligation, as controller, to respond to requests for exercising the data subject’s rights laid down in Chapter 11l IDPR.

=

If the answer is YES, please provide details:

T Portuzucse National AEeRCy Provides the qata profechion OTTicer with T posel 50 That B can TOTHT, &5 Tar o - The Tane T TOPIC
In fact, whenever an email or phone call is received in which the topic is data protection, it is immediately forwarded to this person in charge in order to clarify existing doubts. In this way, the data protection officer has knowledge of the main difficulties and obstacles that the beneficiaries face, which will allow him to improve his knowledge in this area and, in this way. better respond to what is asked. Likewise, the data protection officer is pr

clarification sessions on this topic, contributing o the continuous improvement, not only of their training and knowledge in this area, but also for a better quality of the work developed.

Data retention: Measures have been put in place for deletion or return of all the personal data to the controller after the end of the provision of services relating to processing, and for deletion of existing copies unless Union or Member State law requires storage of the personal data.

=

Please provide details on implementation and justifications in case of no or partial implementation:

has been ensured, including inspections, conducted by DG EAC or another auditor mandated by DG EAC.

Contribution to audi

| A

If the answer is YES, please provide details:

Supervision of beneficiaries has been performed in order to ensure that have a ate technical and measures to comply with the requirements of IDPR

LT

Please provide details on implementation and justifications in case on no or partial implementation:

Tused, Towever, There a Ty a5 & Supervisory authormy,
and European Solidarity Corps Porgrammes, PT NA always certify that the documents produced, as for example surveys, videos, photos arc in accordance with data protection rules, by checking those documents before they were use or published.

o
Despite this, before lmplcmcnl or suppon any project or " aivi

Data breaches: the National Agency has identified cases of data breaches and has communicated them to the data controller without undue delay after becoming aware of a personal data breach.

I

If the answer is yes, please provide details, including on how follow-up was organised:

1L8. COMPLIANCE - MINIMUM REQUIREMENTS
Please confirm that the National Agency was able to comply with the minimum requirements resulting from the Guide for National Agencies and National Agency work programme. Please ensure coherence between this section and all other relevant parts of the 2021 yearly report.

1- Has the National Agency followed the minimum requirements regarding checks and controls on the grant award procedure (ref. section 3.7 of the Guide for NAS)?

=

2- Has the National Agency followed the minimum requirements regarding checks on grant beneficiaries (ref. section 3.11 of the Guide for NAs)?
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=

3- Has the National Agency followed the minimum requirements regarding controls on recoveries (ref. section 3.12 of the Guide for NAS)?

=

4- Has the National Agency followed the minimum requirements regarding follow-up of cases of irregularity and fraud (ref. scction 3.14 of the Guide for NAS)?

=

5- Has the National Agency followed the minimum requirements regarding monitoring and support to beneficiaries (ref. section 3.13 of the Guide for NAs)?

=

6~ Has the National Agency followed the minimum requirements regarding segregation of duties (ref. section 2.3.2 of the Guide for NAs)?

=

7- Treasury management (ref. sections 4.3.2 of the Guide for NAs):

7.1) Are all bank accounts [called the 'NA bank accounts' hereafter] on which EU indirect management action funds - for both the current and predecessor programme - which have been kept in the course of 2021 listed in this report?

=

7.2) Is the NA (or its hosting organisation) the formal bank account holder for all the listed NA bank accounts?

=

7.3) Are all Erasmus+/European Solidarity Corps funds placed on one single bank account that s not used for any other funds?

=
7.4) Are all payments to beneficiaries made from the single bank account used for Erasmus pean Solidarity Corps funds and are all refunds made by grant beneficiaries paid into this single bank account or in one of the single bank accounts used for the previous programme actions funds?
=

7.5) Have all to/from grant fi been made by bank transfer?

=

7.6) Has the National Agency placed temporarily unused funds on savings and/or term deposit accounts according to the most advantageous market conditions?

| g

7.7) Were all savings (and (term) deposit accounts) used called in Euro?

=

7.8) Have all National Agency bank accounts yielded interest?

[

7.9) Are all interests generated on EU pre-financing declared as gross amounts (i.c. total amount of interest earned before deduction of any bank charges or taxes)?

| g

7.10) In case bank charges and/or taxes have been levied on National Agency bank accounts, have these charges/taxes been paid from the National Agency operating budget?

=

7.11) Has the National Agency used a transit account?

[

7.12) Has the National Agency made quarterly reconciliations between the bank balances in bank statements and the National Agency accounting records? If not, please explainjustify

=

7.13) Has the National Agency made at least quarterly reconciliations between its accounting records and PMM (and EPlusLink for previous programmes)?

=

7.14) Are all bank transfers either to grant beneficiaries or to other National Agency accounts made by the National Agency from the National Agency bank accounts listed in this report?

=

8- Has the National Agency respected the deadlines with regard to the management of the project lifecycle, in particular relating to the grant award procedure, issuing of grant agreements, grant payments, checks on grant beneficiaries, recovery of EU funds (ref. sections 3.6. to 3.12. of the Guide for NAs).

=

9- Has the National Agency followed the Public procurement rules (ref. section 4.4 of the Guide for NAs)?

=

10- Has the National Agency acted with respect of the guidelines on financial management (ref. section 4.3 of the Guide for NAs)?

=

11- Has the National Agency used the IT tools according to Commission's requirement (ref. section 4.5 of the Guide for NAs)?

=

12- Were all the minimum required activities in the area of 'Cy

and of s results’ and 'Monitoring and support to programme beneficiaries'? (ref. I1.1.2 and 11.2.2 sections of the Specifications to the 2021 NA Work Programme)

=

13- Were the European Solidarity Corps Training Cycle activities organised in full compliance with the provisions of the Guide for NAs (ref. section 5.3 of the guide for NAs)?

=

In case of negative replies to the questions above (or positive reply for 7.11), please explain the reasons and include a reference to the requirement number above.

o0 10 11se an OTTICIal pDTIC bank ACCOUNT that d0 0T permit Such operatio

TIL TRAINT

AND COOPERATION ACTIVITIES (TCA) AND NETWORKING ACTIVITIES (NET)
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‘ing the monitoring of TCA activities

1e impact of the Programme.

ity of Programme implementation.

mension, mental health and well-being and digital youth work

i, tools and activities. The results are used beyond the lifetime of

get opportunity or could not comply with the TCA requirements.

TSRO ParICIDATTS. T AETeCment with prionty TOpIcs, ger |
srking with NEET and that topic. PTNA complied with the

olders; r their
nt’s PTNA kept their NA role as planned and followed the rules.
14 residential format.

TXTOT The country. his participants and potential applicants. |

2d by the Commission, not using more budget than the available

| the rules. This adjustments means that some activities were
\g the suspension of face-to-face activitics.

lesson learnt during the monitoring of NET activities.

fication and recognition; promotion of ETS competence models|

Jus years are being used to develop the quality of future activitic
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IIL1. TRAINING AND COOPERATION ACTIVITIES (TCA)

This section should provide a description of the strategy for the Training and Cooperation Activities (TCAS) so far implemented by the National Agenc;
In light of the indicators and targets set in the approved work programme for 2021 (see part IV), the description should in particular report on how the TCAs were used to effectively support the quality implementation of the Erasmus  programme and its impact at systemic level. It should also explain the rationale of the National Agency's intervention, the policy/programme objectives pursued, the target groups reached and any lesson learnt du

When relevant, please describe the synergies between TCA and NET activities implemented under the European Solidarity Corps, as well as synergies across sectors, if any.

T T Z0aT Wa 10 ToSter The STraCEic mpTementanion o Ey e To TaTTTmg T Objectives and priorhes and 3 T e
This tracsy is betn implemented through online and residential acivites. caoperation's. networks and SUACS and other long ferm project/actviics with national and bansnational scopes and processes,creaing a solid and strong basis for the next years, invstin

time and resours in thepreparaion of partcipant andactviis,monitoringprogress and resultsand working on the qualiatve follow up, in order o increase and maximise t
The implemented activities and processes promoted exchange of experiences, best practices, increased the quality of projects, both to increase the organizational and pedagogical skills to holder projects and facilitated the process of building and animation of networks and increased the of of n NA's, fostering by this way. ol qual
TCA followed a strategic vision, framed in the overall objectives, priorities and target groups of the Programme aiming to foster youth work quality and support transnational cooperation, in the field of inclusion and diversity. ‘and citizenshi order 1o provide more and equal opportunitie for 3 mung cople in integration and o foster EU values. Gave also emphast o the green dit

TCA targeted the practitioners, potential applicants and beneficiaries of the programme, trainers, youth workers, youth leaders, decision makers, staff / representative
acivity mainly to develop the qualiy of future activitis. design siralogics, becoming mspiring and creative tools or the development of new idea

o

ip,
eanisations actives on the fild. stakeholders, mulipliers and rescarchrs. with a particular focus on reaching out fo newcomers. Thé monitor of CIFecive implementation and impact is being heid through contribution to RAY projects. cooperation's, nceds colleetions, report
and explore possibilities both in leaning with mistakes and also in the use of success as an engine for new challenges

Realisation of 2020 and 2021 TCA versus NA Work Programmes

With reference to the TCA financed under the 2021 Contribution Agreement (TCA eligibility period 01.01.2021 - 30.06.2022) and the 2020 Delegation Agreement (remaining TCA reporting period 01.01.2021 - 31.12.2021), please report on how the National Agency used the available budget, complied with the ceiling(s). and ensured the required co-financing. Please provide explanations in case the National Agency either did not use this bud
The NA is requested to report on any major differences and deviations from the initial planning or budget and provide explanations. Please include, if applicable, also any deviation to the planned participation in activities organised by other NAS/SALTOS (sending of participants, contribution fo single activities, financial contribution to long-term activitics)

2020 Delegation Agreement (remaining reporting period: 01.01.2021 - 31.12.2021)

Wﬁ?ﬁhwmmwwm’ﬂ—ﬁ-ﬁmmmm—ﬁww TR SraPLe PUCECT e pTerenTaton o oI Jeve. Rtoma e toma procesee et s Tced o S CooTmated By OTer NAS, SeHaME PAricipants and co-TOunAmmE ACTVITes. TIKed with The Zencral GBjecives of The PTOEramime and Speciic arms and ObjecTves denme: TEEt e Toed o SUppor T TIEN Uy T PTCICHion T ¥ PROMGte QevCIopME O COMpeTences o oA Tal rgat
groups, through the of activities, building malysis of results, in the frame of different cooperations. As example, in the scope of Inclusion versity, we continued our collaboration with the SP on Inclusion, Neet Strand by kept sending participants to the activities that were developed by the partners, thus reinfor

ng the skills of youth workers in the context of wc
Ceiling(s) following the Guide for NAs and ofher Notes, guidelines and/or inaiructions received by the Commission, not using more budget than the avaitable and eligible following the files, complying with the procedures and requirements. assuring the good qualiy of budge! planing. of activiies implementation ahd the results, PTNA ensured the -required co-financing through: partnerships with lo

(deducting a percentage from travel costs reimbursement, local travel costs and other costs), and the national contribution to staff costs. Covid19 influenced the implementation of work plans towards the cancellation or postponement of activities, with an impact on the time of implementation and on financial exccution. PTNA made some adjustments in the approved activities, to increase the quality of
On 2021 year, both sending and hosting activities were mainly implemented online, following the notes and guidelines of the Commission regarding the possible changes/adaptations linked with Covid19. However PTNA managed to successfully implemented the XV TOOL FAIR in a residential format, with 115 participants, as well as some act

cal parthers, institutions, and other shareh:
A strategy and results. In this adjustme
ctivities on the frame of EYW. On the second half of 2021 some of the sending activities were also it

Important note’ for the year 2020, and the year(s) for which the National Agency is closing Delegation Agreements, the National Agency is requested to download the relevant tables from EPlusLink and upload them as annexes to LifeCard.

2021 Contribution Agreement

ATTCIANTS, Co-Tund GCTIVITIeS, Prepare ROSTg actviTies Thar will B orgamsed on The Trame o To TpTeTenT MANOnaT A TranSTaTonaT ProCessesTacTv Tes TMRed with T TAS, 1 Cooperation with omer NATS 5 ST Wit he gencrar ol e Pro T o e by T TR WorK pTam, Comsiqerng
PTNA used the budget o support the high quality implementatio of - and the quality oF youth work theough the qualitatve preparation and fmplementation of TCA and promote of of progra ps. potential in agreement with priority topics and objectives. PTNA complied with the ceiling(s) following the Guide for NAs and other Notes, guidelines and / or instructions recive
and eligible, following the rules, complying with the procedures and requirements, assuring the good quality of budget planning, of activities implementation and their results. PTNA ensured the required through: wiribution (deducting a percentage from travel costs reimbursement, local travel costs and other costs) and the national contribution to staff costs.

Covid19 influenced the implementation of 2021 work plan towards the adaptation, cancellation or postponément of activities, which ad an impact on the planned time frame for implementation and I|nanuu| execution Delay in the execution of TCA 2019 and 2020 meant the delay in the implementation of TCA2021, especially in transnational hosting activities. PTNA made some adjustments but kept the NA role as planned and followed
postponed or cancelled in order to avoid overlapping of activitics with the same topic, objective or target group. During 2021 year, activitics were mainly implemented online, following the notes and guidelines of the Commission regarding the possible changes/adaptations. On the sccond half of 2021 some of the sending activities were in a residential format. This meant a return to the new normal, but with the baggage of learning gained durir

i. Education and Training

REALISED NUMBER OF SINGLE ACTIVITIES ] SHORT DESCRIPTION OF THE ACTIVITIES AND OF THE ACHIEVED RESULTS B TOTAL NUMBER OF PARTICIPANTS INVOLVED IN THE ACTIVITIE

(*) In the case of "Transnational evaluation and analysis', in the column ‘Total number of participants involved", the National Agency should indicate the number of researchers/experts hired to conduct the activity.
ii. Youth

TYPE TEALISED NUMBER OF SINGLEACTIVITIES o ] SHORT DESCRIPTION OF THE ACTIVITIES AND OF THE ACTITEVED RESULTS ]

5] TATUCNCEq (C IMpICTENtation Of QITCTCL WOTK PIans lOWArds e adaptation, cancenation or
postponcmen of activiies, which also had an impact on the planncd fime frame for implementation an
- Transnational thematic activities, training, support and contact seminars 0 financial execution. The delay in the execution of TCA 2019 and TCA 2020 meant the delay in the iy
lementation of TCA 2021, especially in transnational hosting activities.

[ 10 astess and monitor the cffective implementation and impact of the Programme (thei projects and
ctivities) in general and TCA in particular: RAY projects, connected studies, surveys activities and out
b. Transnational evaluation and analysis (*) 1 comes, needs collections, tools and activities for impact assessment. PT NA has been cooperating in t
he frame of the following RAY projects, that are in progress: RAY COR, RAY DIGI, RAY SRAT, RA
Y MON and RAY COMP. As results this projects aim to explore a broad scope of aspects of European
youth programmes, in order to contribute to the development and implementation of E+ YiA and ESC.

loups described in the work plan. The European added value had been assured through the link with the
rategy but also through with LTAS (European Youth Work Agend; European Youth Word Academny.
urope Goes Local and Democracy Reloading), the overall European prioritie: s for the Youth sect
. National activities " b < This activiies ntonded o improve the qualative implementaton of the programme. 1 proje
s and activities and also to make it more strategic by building closer links with relevant elements of pol
icy development at European and national level. As results: promoted the competences development of
participants, increased knowledge about the topics, promoted cooperation and enlarged the internationa
I'scope of the organizations. promoted exchange of experiences/ practices, improve quality in youth wo
rk, foster the creation of supported

5
>

1968481

B

15098,12

(*) In the case of "Transnational cvaluation and analysis', in the column "Total number of participants involved!, the National Agency should indicate the number of rescarchers/experts hired to conduct the activity.

ies organised by other National Agencies/SALTOs

OUTTUT T&T YOUTH

EEE

LONG-TERM ACTIVITIES (only for the coordinating National Agencies):
Please provide for cach Long-term TCA coordinated by your National Agency an overview of the main achievements of this reporting period, including in particular:

Type and number of single activities organised in the framework of the Long-term activity

 Main milestones, lessons learnt and outputs, if any

 Synergies and cooperation with other long term activities and initiatives in the same field

o Any major deviation or change from the initial planning. in terms of priorities and/or activities, and provide explanations
o Realised budget in the reporting period

1112. NETWORKING ACTIVITIES (NET)

This sction should providea description ofth strategy for he Networking Activites (NET) so far implemened by the Natonal Agency
In light of the indicators and targets set in the approved work programme for 2021 (see part IV), the description should in particular report on how the NETs were used to effectively support the quality implementation of the European Solidarity Corps programme and its impact at systemic level. It should also explain the rationale of the National Agency's intervention, the policy/programme objectives pursued, the target groups reached and any

When relevant, please describe he symergies bétween TCA and NET activitis implemanted under the European Solidarity Corps, as well as synergies across sectors, i any.

R o goaT was 1o Toster The STraregic e PTOGTAMG, 'S OBJECIVES, PrIOTTIeS, TREmes, CTVITeS and TATECT SToups, With SITong T0cus on SOdary, ey, P Treprencurship, SUppor Cen and Digital dmmensons, moby < and promote he deveTopment oT 3

With NET 2021 PT NA intended to moblhsc orgamsancns Fand mdlvld\mls, oromate intereultural dalogue. encourage parkeipution, actve cizenstip and commitment 1o European valuss, stimulte xchange of practices, support commanity building: promos opportuniies fo trget graups, o troin and develop skill and competences: support the quality of youth worl and explore the role of youth workes support the learing process, s cert
fosters Programme awareness and incentiv s nd of new projects, offering qualty activities and exper

This stratogy is being mplemented through oniine and fesidential Actvitcs, cooperations, networks and LA, with national and transnational scapes and processes, creating a solid and strong basis for the next years, investing time and resources in the preparation of participants and acivites, monitoring progress and results and working on the qualitative follow up, in order o increase and maxinvise the impact of the Programme

However, Covid 19 influenced the implementation of differen ycars work plane by PTNA. This resulied in he adaptation,cancelltion or postporcment of acivitics which also had an impact on the planned tir frame and budge. During 2021 year PT NA implemented mainly NET2020 actvitics and planncd the activities of NET2021 to be implemented in 2022 iaving in account the lessonsIeamed,th reult of NET actvitis from prvic
design strategies, becoming inspiring and creative tools for the development of new ideas and explore possibilities both in learning with mistakes and also in the use of success as an engine for new challen

NET targeted the potential app irainers, youth workers, youth leadere, decision makers. representafives of organisations actives on the feld, stakeholders, multiphirs. rasearchers, other ESC actors, with a particular focus on reaching out newcomers and participanis with fewer opportunities
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set opportunity or could not comply with the NET requirement

T o Ay T To" Support The Teh
Notes, guidelines and / or instructions received by the
ursement, local travel costs and other costs), and the national
ation, their connected achievements, learning outcomes and
hat impacted the implementation of activitics.

s, in agreement with priority topics and objectives. PT NA
s, complying with the procedures and requirements, assuring

vities of PTNA, which had an impact on the planned time frame|
ing the possible changes/adaptations On the second half of 2021

“REALISED BUDGET
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KEalIsauon o1 ZU2V and ZUZ1 NE 1 Versus NA Work Frogrammes
With reference to the NET financed under the 2021 Contribution Agreement (NET eligibility period 01.01.2021 - 30.06.2022) and the 2020 Delegation Agreement (remaining NET reporting period 01.01.2021 - 31.12.2021), please report on how the National Agency used the available budget, complied with the ceiling(s), and ensured the required co-financing. Please provide explanations in case the National Agency either did not use this budg
The NA is requested to report on any major differences and deviations from the initial planning or budget and provide explanations. Please include, if applicable, also any deviation to the planned participation in activities organised by other NAS/SALTOS (sending of participants, contribution to single activities, financial contribution to long-term activities).

2020 Delegation Agreement (emaining reporting period: 01.01.2021 - 31.12.2021)

o CTvITy. Nanonal and Transnanonal processe i mated By other TME PATTICIPANTS OF CO-TRAME GCTVITIes: 17 Cooperation will e [IEE B

- promote of of potential organis and in agrecment with priority topis and target groups, (hrbugh the sending to different activites in amether couniries (online or in  residential format) and rscarch-based snalysi of Programme reslte n th frame of ifferont cooperation's bomween \4A < PTNA complied withthe ceiling () following the Cuide for NA's and ofher
Commission, not using more budget than the available and eligible, following the rules, complying with the procedures and requirements, assuring the good quality of budget planning, of activities implementation and their results. PT NA ensured the required co- financing throughs parterships with local prtoers,institutions, and other r their (deducting a percentage from travel costs reimb
contribution o staff costs, Covid 19 influenced the implementation of work plans towards the cancellation of postponement of aCtvites, which also had an impact on the time of implémentation and on financial execution. PT NA made some adjustments in the NET aci approved in the work plan, to assure the quality of the programme management implementation and to inorease the qualiy of NET strtogy. plan and activitics implomen!
fesults. In this adjustment’s PT NA kegp their NA role as planned and folloved the rules. This changes are marnly inked with adaptation 1o online. postponcment of cancellation of hosting and sending activitis /conirbutions. During 2021 yeat. both sending and hostin activiies were mainly implemented online. fllowing the notes and guidelines of the Commission regarding the possible changes/adaptations hnked with Covid19 pandemic |

T
quality i

Important note: for the year 2020, and the year(s) for which the National Agency is closing Delegation Agreements, the National Agency is requested to download the relevant tables from EPlusLink and upload them as annexes to LifeCard

2021 Contribution Agreement

[PTNA tsed the avaTable Budget 1o Support The Sendmg of paricipants and coTamd aciviTies. T cooperanon with other eogperaon i oter
This activities were linked with the general objectives of the Programme and NET and the specific aims and objectives defined by PTNA in 2021 work plan, considering the context of the country, his participants and potential applicants. The budget were used to: support the high quality implementation of ESC through the support and promotion of competences development of programme target — groups, potential organisations and participar
investd alo e and human resoures in theplanifiation and preparation of hsting actvites and diffrent natonal and tansnatinal processesand actvies lnked with LTAS that wil be orgarised on theframe of NET 2021, PTNA complid withthe ccling (3 following the Guide for NA' and other Notcs, guidfines and ot instrctions rceivod by the Commission, not ing more budget thanthe avaiable and eligibl, folowing the rul
the good quality of budget planning, of activities implementation and their results. PT NA ensured the required co-financing through: or thei (deducting a percentage from travel costs reimbursement, local travel costs and other costs), and the national contribution to staff costs. Covid19 influenced the implementation of work plans towards the adaptation, cancellation or postponement of acti
for implementation and financial xecuion, The delay in the exccution of NET 2019 and 2020 meant the delay in the implementation of NET2021. aspecially in host mg activities. PT NA made the cancellation and postponement of sending, co funding and hosting activities. In this adjustment’s PT NA followed the rules. During 2021 year, activities were mainly implemented online, following the notes and guidelines of the Commission regard
PT NA scnt a few participants o activitics in a residential format. This meant a return to the new normal, but with the baggage of learning gained during the Suspension of face-to-face activitics, especially in terms of investment in the close monitoring of participants and learning outcomes, with a focus on preparation and follow-up.

Networking Activities

TYPE REALISED NUMBER OF SINGLE ACTIVITIES ] SHORT DESCRIPTION OF THE ACTIVITIES AND OF THE ACTIEVED RESULTS 1 TOTAL NUMBER OF PARTICIPANTS INVOLVED IN TTE ACTIVITIES

COVIQ T INTILICHCCd e IMpICMCNTAton OF WOTK Plans (owards thc necacd adapiation, canceiation o
' postponement of activities. This issue had also an impact on the planned time frame implementation
and financial execution of NET activities of PT NA. The delay in the execution of NET 2019 and 20
meant the delay in the implementation of NET 2021, especially referring to hosting transnational thef
. Transnational thematic activities, training, support and contact seminars, community building andff Lic activities, training, support and contact seminars. PTNA made some adjustments in the activities
alumni networks planning, to assure the quality of the programme management/implementation and to avoid overload
nd overlapping of activities that can result also in lack of participants and quality. The adjustments w

e cancellation and postponement of sending, co funding and hosting activities. In this adjustment's P

p their NA role as planned and followed the rules. 202 INET will be ‘mainly implemented in
2022, in agreement with the overall strategy defined in the work plan.
I U o oo T T T T e e |
[ NAs aiming to assess and monitor the effective implementation and impact of the Programme (their
projects and activities) in general and NET particular: RAY projects, connected studies, surveys activ

’ . ek and outeomes, nceds sallctions,tools and activitics fo impact asscssment, PT NA has been

- Transnational cyaluation and analysis (*) 1 cooperating in the frame in RAY SOC project. Integrating this project PT NA aimed to contribute to
quality assurance and quality implementation of ESC, to strengthen evidence-based and rescarch- inf|
ormed policy o sharpen the of , working, learning, training
[nd youth activism in the context of solidarity actions of young people.

5
5

1731,76

S TICTTIONCA 20OV CovId T IMTenced e IMpICMentaton Of TT WA WOTK PIANS (OWards e nee
ded adaptation, cancellation or postponement of activities. This issue had also an impact on the plann
ed time frame for implementation and financial exccution of National activities. The delay in the exec
jon of NET 2019 and 2020 meant the delay in the implementation of NET 2021. PT NA made some af
<. National activities o ustments in the activities planning, to assure the quality of the programme management/implementatiq

: n and to avoid overload and overlapping of activitics that can result also in lack of participants. This a
djustments were linked with cancellation and postponement of sending, co funding and hosting activi
ies. In this Adjmlmen\ 's PT NA followed the rules. 2021 National NET activities will be mainly impl¢]
mented in 2022, in agreement with the objectives, prioritics, target groups and overall strategy define
n the work plan

=53
=3

(*) In the case of ‘Transnational evaluation and analysis', in the column ‘Total number of participants involved', the National Agency should indicate the number of researchers/experts hired to conduct the activity.
Activities organised by other NAS/SALTOs

OUIPUTS,

TUROPEAN SOLIDARITY CORTS

EEER

LONG-TERM ACTIVITIES (only for coordinating NA):
Please provide for each Long-term NET coordinated by your NAs an overview of the main achievements of this reporting period, including in particular:

 Type and number of single activitics organised in lhc framework of the Long-term activity

« Main milestones, lessons learnt and outputs, if any

« Synergies and cooperation with other long term ativites and intatives in the same field

o Any major deviation or change from the initial planning, in terms of prioritics and/or activities, and provide explanations
 Realised budget in the reporting period

IV. SUPPORT AND NETWORK FUNCTIONS
This section should describe how and to what extent the National Ageney implemented its plan for each support and network function/resource centre it manages, in line with the approved work programme for 2021 (see part V),

IV.1. IMPLEMENTATION OF ACTIVITIES

1V.1.1 National VET Team

If relevant for the National Agency, please provide an overview of all the activities implemented by the national VET Team during the year 2021:

Pleasc indicate any activities that could not be realised as initially planned (in the National Agency work programme) and explain why they were not carried out:

1.2. Eurodesk

If relevant for the National Agency, please provide an overview of all the activitics implemented by Eurodesk during the year 2021

[T07T Was & very Important year Tor LUrodesk i Portugal
The proposed activities were successfully delivered
2021 was the year to build up a new network, enlarging the gengmphm influence of the network in the country and the number of multipliers.

+80 multiplicrs arc now part of the Portuguese network and rural arcas as well as Azores and Madeira are now better cquipped with formal Eurodesk multipliers.

European Youth Week +160 events), Time to Move campaign (+70 events) the RoadShow (40 events), the launch of the new programmes and the new DiscoverEU opportunity were the biggest moments of the year, along with the promotion of the European Youth Portal

Please indicate any activities that could not be realised as initially planned (in the National Agency work programme) and explain why they were not carried out:
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1IV.1.3. SALTO Resource Centre (Erasmus+)

If relevant for the National Agency, please provide an overview of all the activities implemented by SALTO during the year 2021

Please indicate any activities that could not be realised a

initially planned (in the National Agency work programme) and explain why they were not carried ot

IV.1.4. SALTO Resource Centre (European Solidarity Corps)

If relevant for the National Agency, please provide an overview of all the activities implemented by SALTO during the year 2021

Please indicate any activities that could not be realised as initially planned (in the National Agency work programme) and explain why they were not carried out:

1V.2. BUDGET EXECUTION

v

Network name: NATIONAL VET TEAM

Please indicate the budget realisation for each expenditure item. The forecast corresponds to the amount indicated in the approved work programme for the year 2021
Network name: NATIONAL VET TEAM
1. EXPENDITURES

A-STATT

s (e

TORECAST

ployees, or equivalent; experts, natural persons under direct contract

05!
T S ramne

RS Tecs (experts

LEAGIIET

otal

Dol

1. EXPENDITURES

T. MISSTONS

TORECAST

1. EXPENDITURES

T.ACTIVITIES AND PUBLICATIONS.
[T ConTerences, Sermmars, meetnes, cxhbiions

[C T PbTeatons: produchion and drosemmation Cont,

otal

1. EXPENDITURES

D.OTNER COST

TORECAST

RCT 20005, WOTKS OF SCIVICCS (NAIQWAIS, SOTOWAIC, Maiienance, o,

cntal of Otice space (1)

[ e oo services ()

otal

(*) Eligible in the case of Eurodesk only, in duly justified cases and subject to derogation request.
(**) For National VET Teams: max 30% of total eligible costs.

Type TOTAL DIRECT COSTS

(sub-total A + sub-total B + sub-total C + sub-total D)

‘orecast

calisc

I RESOURCES

T RESOURCES

ontribution from the Member Staic OF Is representatve

[T Omer natonaT Tesources

[T T 0 contrbuton Tequesed

[TomT

s |

Please be aware that rental costs are ineligil

for National

T Teams and Salto Resource

25
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ETSED
31 FOR
T o]
0000 LR
T o]
TR
FTSED
0.
T
FTRED 1
PLAEENERY
03000 &
o110
FTSED
[miyong
ernzx |
|
ETSED
ETSED
FTSED
0.
0.
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1V.2.2. Network name: Eurodesk

1. EXPENDITURES

TATT TORECAST TEA!
T COSTS (CTIDIOY GO, OF COUTV TG CXPCTIS: NI PCTSONS UNGCT QICCt COMMACE SccONaed PCrsons T Tos 08 LU
T A traming T 0000 LU
AT Tes (expere) T S00.00 LR
T voumeers T 00000 LR
o T210
1. EXPENDITURES
T MISSTONS TORECAST T TEA!
To000.00 CoR ]l
000 LU
T M
1. EXPENDITURES
TACTIVITIES AND PUBLICATIONS, TORECAST TEA
[T onTerences, SemInars, MmecunEs: CxnIons 000,00 CORR
ST T P e S T T (UREPREAY
ot ST
1. EXPENDITURES
D OTHER COSTS. TORECAST ony
TICT £000S, WOTKS OF SCIVICES (TAIQWATE, SOTWare, Mamienance, et D OTOO0ECT
[T TeomaT O OTTiee space () TOOLOT
I Externa services ()
ot LAY |
(*) Eligible in the case of Eurodesk only, in duly justified cases and subject to derogation request.
(**) Not applicable
TOTAL DIRECT COS
IL RESOURCES
T RESOURCES TORECAST REA
JCmber State or 1S Tepresentative. TR0T01
O
CONITIDUTION Tequesteq o UEx
T0.005
o~ Tontrol Box: TOTAL COSTS
¥p (must be equal with TOTAL of ILRESOURCES)
Orecast TI0005:
anse TR T

Please be aware that rental costs are ineligible for National VET Teams and Salto Resource Centres (*). In the case of Eurodesk, in duly justified cases, if the support network is located outside the National Agency's premises, the National Agency may request a derogation by filling in the section below, explaining:

a) why this expenditure is connected with Eurodesk's tasks, an
b) why the National Agency needs an additional contribution to cover the cost of Eurodesk office spaces.
Supporting documents, such as an ongoing rental contract, should also be annexed to Lifecard through the Attachment section

v

. Network name: SALTO Resource Centre (Erasmus+)

1. EXPENDITURES

TATT TORECAST
A |
1. EXPENDITURES
"NTTSSTONS, TORECAST T TEx
1
u d
1. EXPENDITURES
T-ACTIVITIES AND PUBLICATIONS TORECAST TEA!
[T onTCrences, SemINArS, MeCunEs: CXMDIIONS

[T P abTcatons: DroduCton and roscTIaton Cout

otal
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1. EXPENDITURES

D OTHER COSTS. TORECAST
TICT 000, WOTKS O ‘maIntenance, cic)
[T TeomaT O OTTiee space ()
I Extena services ()
ot
(*) Not applicable
(**) Not applicable
Ty TOTAT DIRECT COS TS
ype (sub-total A + sub-total B + sub-total C + sub-total D)
orecas, N
e U
1L RESOURCES
T RESOURCES, TORECAST
—1
— Tontrol Box: TOTAL, COST
P (must be equal with TOTAL of ILRESOURCES)
orecas, PO Lo
CAET DO O]
1V.2.4. Network name: SALTO Resource Centre (European Solidarity Corps)
1. EXPENDITURES
A STAIT TORECAST
T COStS (employ ces, OF Caur RTUTA] PCrSOMs UndCT GUCC! CONTact scconded persons,
T San craming
AT Tees (expere)
T voumeers
o
1. EXPENDITURES
T MISSTONS TORECAST T
1
u d
1. EXPENDITURES
T ACTIVITIES AND PUBLICATIONS TORECAST T
[T oTTerences, SemInars, MmecunEs: CxnIons 1
L D TIC oS, DrOGUCHION A dIoSeMIMatIOn CONS,
ot U
1. EXPENDITURES
D OTHER COSTS. TORECAST
TICT 0000, WOTKS OF SCTVICeS S MaIMenanCe, clc)
[T TeomaT O OTTiee space ()
I Externa services ()
—
(*) Not applicable (**) Not applicable
Tvne TOTAL DIRECT COSTS
P (sub-total A + sub-total B + sub-total C + sub-total D)
000 0
000 0
IL RESOURCES
T RESOURCES TORECAST
STIDCT SUAtE OF 1t Tepresentative
CONITIDUTION Tequesteq o
o~ Tontrol Box: TOTAL COSTS
¥p (must be equal with TOTAL of ILRESOURCES)
orecast 0.
ealise 0,
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