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CALL for 

EFFY organizing team members 

EFFY  Erasmus + Future Focused Ukraine (Webinar) 

 

The Portuguese National Agency for Erasmus + Youth / Sports and European Solidarity Corps and the 
National Office for Erasmus + Ukraine are looking for 8 (eight) organizers to co-create an event that 
supports learning and networking of participants through the Webinar “Erasmus + Future Focused for 
Youth Ukraine”. This activity will happen online and all the production and management will be hosted 
in Portugal, by the Portuguese National Agency and the National Office Erasmus + Ukraine. 

1. Title of your training activity 

EFFY - Erasmus+ Future Focused Ukraine 

2. Activity type 

Webinar (TCA/NET)  

3. Date 
28 – 29 June 2023 
 
4. Venue place – venue country  
Portugal / online 

5. Short description   

 
"EFFY | Erasmus+ Future Focused Youth – Ukraine"  

The “EFFY23” proposal intents to reinforce the collaboration with the National Erasmus+ Office 
- Ukraine to empower Ukrainian and European Youth Actors with renovated partnerships 
towards the Erasmus+ cooperation.  

Co-organisers: Ministry of Youth and Sport of Ukraine, Ministry of Education and Science of 
Ukraine, Salto-Youth Resource Centres, Information Centre Erasmus+ Youth and European 
Solidarity Corps – Ukraine, ESN – Ukraine, Young European Ambassadors, Ukraine Youth 
Council Association. 

6. Full description   

Focused on the values of the European Union (EU) and the sense of belonging to the EU project, this 
Conference/Webinar aim to explore Erasmus+ Projects as a powerful tool to promote Solidarity, Social 
Inclusion, Active Participation, Democracy, Tolerance, Peace, and Human Rights.  
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It will strengthen partnership between EU and Ukrainian youth organisations to contribute to the 
Recovery Plan of Ukraine in Youth sector. 

The main Goal is to increase knowledge about the Erasmus+ Programme and to encourage participants 
to use youth projects as a tool to develop, promote and implement projects within their contexts, with 
strong focus on solidarity, social inclusion of young migrants, refugees, temporarily relocated and of 
young people arriving from difficult backgrounds or contexts to new countries and to new local 
communities. 

The Webinar will focus on Erasmus+ KA1, KA2 Cooperation Partnership and European Solidarity Corps 
empowerment and foster Network capacity within all Conference participants. 

In this way, the activity had the following objectives:  

• to reinforce the awareness about European Values and on Erasmus+ Programme;  

• to ensure a thorough understanding of the Erasmus+ Programme in general and KA1, KA2 
Projects and ESC in particular;  

• to introduce and explore Youth Projects as a powerful tool to promote Solidarity, and Social 
Inclusion, Active Participation, Democracy, Tolerance, Peace, Human Rights and to respond to 
common challenges due to russian invasion to Ukraine;  

• to explore and understand the different roles within Youth cooperation Projects and different 
phases and dimensions on it planning and implementation;  

• to support the development of cooperation under KA1 and KA2 Projects and cooperation for 
ESC; 

• to provide space for sharing realities, to exchange practices, experiences, points of view and 
ideas for the future;  

• to inspire and create spaces for the planning of further Youth Projects and the action plans for 
the adaptation of current projects;  

• to share the key findings of the Strategic Cooperation under Erasmus+ KA1 and KA2 and ESC 
projects; 

• to summarize the recommendations and providing space for reflecting on the implications of 
the key findings on youth work realities on Ukraine. 

The two-days seminar will focus on the state of play, especially in relation to the key topics of: 

• Designing quality KA1 and KA2 Projects and opportunities for young people; 

• Supporting the networking and cooperation for ESC partnerships; 

• Role of policies and EU programmes in quality development of youth activities; 

• Competences, training, and assessment on implementing Cooperation within KA1 and KA2 
projects. 

• Ways forward - Social transformation and future focused development of youth activities 

• Exploring transferable practices of youth work and non-formal education. 

Methodology & Technical requirements: 

The webinar is designed to empower participants, youth workers, youth professionals with the necessary 
skills and knowledge to effectively design and cooperate within Erasmus KA1 and KA2 Projects and ESC 
projects. 

The main objective of the webinar is to raise awareness about the opportunities and potential of Erasmus+ 
cooperation with Ukrainian Actors through KA1, KA2 Cooperation for Partnerships a Projects ESC Projects. 
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The webinar will be delivered through a combination of interactive online sessions, presentations, and 
group network sessions. Participants will have the opportunity to engage with expert trainers and peers, 
and to share their own experiences and insights. 

Agenda is designed for 2 Days of online Work, (9.30h CET to 14h CET) with cultural events and other 
interactive opportunities to engage participants into the partnerships and motivation to initiate and 
consolidate the interest and knowledge to implement projects with Ukrainian partners already by the 
deadline of October 2023. 

7. Target group   

 
This webinar is for a maximum of 900 participants from - Erasmus+ Youth Program countries and 
Ukraine.   
 
Profile of participants 

➢ Youth Leaders, Youth workers, Municipal youth workers and Trainers 
➢ Participants must be comfortable with English as a working language 
➢ Participants should be at least 18 Years Old 

 

8. Group size 

 900 Participants 
 

9. Working language 

 English 
 

10. Financial Support 

 Portuguese Agency TCA and NET plan  

 

INFORMATION FOR THE APPLICATION FOR EFFY ORGANIZING TEAM MEMBERS 

General information:  

- The activity will happen in Portugal on the 28th and 29th June 2023; 

- The team of organizers selected need to be available for the online preparation meetings that will 

happen on the 2/06/2023, 9/06/2023 and 20/06/2023; 

- The team needs to arrive on the 25th June and we will have 2 preparation days in presence (26th and 

27th June), before the webinar; 

- After the activity the team will evaluate the event and produce a report for the organizers; 

- Some positions of the team can implement their tasks 100% online. 

 

The Team will be composed by members that can perform with high quality the following Tasks & 

Responsibilities:  

- Prepare the working sessions on KA1, KA2 and ESC according to the objectives of the Webinar; 
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- Facilitate the communication, interaction and peer learning among participants for the establishment 

of partnerships between Ukrainian organizations and other organizations for the development of 

common projects to apply on the October 2023 deadline for Erasmus + program; 

- Support the promotion of this webinar throughout own channels of communication and interested 

organizations and young people/youth workers and others in the target group of this Webinar; 

- Understand the objectives of each stakeholder and organizers in this event and contribute to a good 

environment of cooperation and creative ideas to foster engagement of all participants in a hybrid 

setting (in presence with all organization team and online with hundreds of users in a digital setting) 

- Other activities required by the general Coordinator for the objective of the preparation and 

implementation of the overall Webinar event. 

 

Profile:  

- Good knowledge and experience in Erasmus + Youth programs KA1, KA2 and/or ESC program; 

- Good communication in English (written and verbal); 

- Able to ensure a good cooperation environment and communication that fosters future partnerships in 

Erasmus + Youth; 

- Proactive, organized, good team work skills;  

- Available for the online preparation meetings (2nd, 9th and 20th June morning) and the in-presence 

preparation 26 and 27th and the event 28 and 28th June in-presence in Portugal; 

- Able to manage online communication in big events and keeping focus and friendly attitude in a 

webinar produced in a TV setting (only for 2 members of the team); 

- Able to prepare and run a communication strategy that supports the objectives of the event (social 

media moderation) – only for 2 members of the team 

We highly encourage the applications from diverse Program Countries and especially from Ukraine and 

Portugal. 

 

Conditions:  

Fee per working day – 300 € 

10 Working days – 5 working days for online preparation + 2 working days for preparation on spot + 2 

days for implementation + 1 day for evaluation/report 

Travel and visa costs (if needed) – reimbursement according to public transportation with invoices and 

requirements from the Portuguese National Agency (to be informed when the selection process is 

done). 

 

Call EFFY 2023 Organiser: Link here 

https://form.typeform.com/to/dwwh4oQv

